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Initiative Progress 

Acceleration  A Path 2 Stats course was developed and approved by the 
curriculum committee.  The course will shorten the remedial 
math sequence for some students while better preparing them 
for success in Statistics.   

 Compressed versions of Algebra I and Algebra II, which enabled 
students to complete both courses in a single semester, began to 
be offered in fall 2016.  

 Placement was improved to enable students to avoid 
unnecessary remediation and accelerate time to completion of 
the math and English sequences (see assessment and placement 
below). 

Adult Education  Upon receipt of a 5 year federal grant, the Mother Lode 
Educational Opportunity Center (MEOC) program was launched in 
fall 2016 and served over 1,000 students.  MEOC supports 
students to enroll in postsecondary education.   

 Skill Development (SKLDV) course outlines of course outlines of 
record were reviewed and updated.   

 Non-credit course offerings were expanded to include GED 
preparation courses at the inmate fire camps, an applied skills 
course serving students with disabilities, and a non-credit 
personal finance course.   

 ESL program improvements and expansion included: developing 
two non-credit ESL certificates, adding a summer course at an off 
campus site in which participants had access to free childcare, 
and providing embedded tutors. 

Basic skills  The college continued to provide tutoring and supplemental 
instruction in basic skills courses.   

 The college began offering tutoring in Oakdale.   

 The college continued to offer a summer on-ramp program to 
support student transition to Columbia College. 

http://www.gocolumbia.edu/trio/triomotherlodeeducationalopportunitycenter.php


Assessment and 
Placement 

 Completed adoption of Early Assessment Project, ensuring that 
students placed in college level math or English at a CSU will be 
placed at that level at Columbia College.   

 English and Math Departments approved adoption of additional 
placement methodology (Multiple Measures Assessment Project 
phase II recommendations) to enable more students to be placed 
into math and English courses based on performance in high 
school outcomes versus relying on other measures which were 
less predictive of success in college level coursework. 

Career Services  A restructure was undertaken to provide students increased 
access to career services.  As a result of the restructure an 
administrator and program technician will be collaborating with 
counseling to provide students improved career exploration, 
preparation, and placement services.  

Future Educators   The college offered Education 11 (Introduction to Elementary 
Classroom Teaching) for the first time in several years, developed 
a club for future teachers, and developed website dedicated to 
supporting students at Columbia College to explore becoming 
teachers. 

Foster Youth Initiative  The college dramatically expanded the foster youth program 
(Phoenix Scholars) which now serves over 50 students. As a result 
of the expansion, current and former foster youth now have 
access to: a peer mentor program, book vouchers and gas cards, 
and a food closet. 

 A student organization for current and former foster youth was 
launched (Overcome).   

 The college applied for, and received, a $20,000 grant from AT&T 
to support foster youth.  

Veterans Initiative  The College applied for, and received, reallocated student equity 
funds which funded book vouchers and gas cards for veterans. 

 A veterans’ student worker was added to support veterans’ 
services. 

 The college continued to provide support for the Veterans’ 
Center established in spring of 2016. 

Formerly Incarcerated 
Student Initiative 

 The college launched the Making Alternative Transformations 
(MAT) program to serve formerly incarcerated students.  
Students in the program participated in a guidance course and 
received additional services to support their transition to college. 

Student Worker Training  The college launched an all student worker training.  Over 50 
students participated in fall 2017. 

Teaching and Learning  The college launched Teaching, Learning, and Community (TLC) 
which replaced AWE (Academic Wellness Educators) and will 
provide an increased emphasis on teaching, learning, and 
professional development.   

Student Success and 
Support Program 
(Matriculation) 

 The college increased first time student* completion of 
comprehensive educational plans to 74%.  (Rate was only 24% in 
2011).   

https://www.csustan.edu/early-assessment-program
https://www.facebook.com/ccchilddevclub/
http://www.gocolumbia.edu/student_services/teaching/future_educators.php
http://www.gocolumbia.edu/fosteryouth/


 An early intervention program provided rapid outreach (within 2 
weeks of grades posting after the fall semester) to hundreds of 
students who performed below expectations.   

 Matriculation days were launched for additional high schools in 
which high school seniors come to Columbia College to complete 
core services in May.  

Dual Enrollment  Middle College enrollment expanded to 60 students in Fall of 
2017.   

 College and Career Access Pathway (CCAP) agreements were 
completed between four high school districts and Columbia 
College.  The college began offering select college courses, on 
high school campuses, during the school day.   

 Dual enrollment increased 86% in Fall 2017 vs Fall 2016. 

Incarcerated Student 
Program 

 Offerings at Sierra Conservation Center prison were expanded to 
10 courses in Fall 2017.   

 The College began offering additional courses at the Vallecito and 
Baseline firefighting camps including: hospitality cohorts, 
business courses, and GED test preparation courses. 

*First time students enrolled in 6 or more units. 


