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Student Success 
Council (SSC) 
Meeting Minutes 

October 6, 2017 

9:00a – 11:00a 

Manzanita Conference Room 

 

Members Present: 

Christa Bartels, Anne Cavagnaro, Doralyn Foletti, Colleen Henry, Tracey Hickey, Michael Igoe, 

Amanda Lancaster, Brandon Price, Melissa Raby, Karin Rodts, Emily Schmittle, Adrienne Seegers 

 

Guests:   

Christian Million, Kathy Schultz, Tiffany Moore 

Absent:   

Kasey Fulkerson, Elizabeth Pfleging, Klaus Tenbergen 

Agenda 
 

 

I. Approval of Minutes – Melissa Raby (5 mins) 

II. Integrated Plan and Goals – Brandon Price (30 mins) 

III. Overarching Goals Discussion – Brandon Price (30 mins) 

IV. Process for Submitting Proposals – Adrienne Seegers (30 mins) 

V. Current Activities– Melissa Raby (25 mins) 

 

 

 

Notes: 

Melissa Raby chaired the meeting which started at 9:05a.  Melissa emphasized that this meeting is 

open to all staff, faculty, and students, and attendees should share meeting discussion with 

constituents and obtain feedback regarding topics. 
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Minutes 
  

TOPIC:  Approval of Minutes                                      Melissa Raby  

 Discussion:   

The minutes of SSC Meeting held September 29, 2017, were reviewed.  No changes were requested.  Adrienne 
Seegers made a motion to approve these minutes and Doralyn Foletti seconded.   

 Conclusions:     

 September 29, 2017, SSC Meeting Minutes were unanimously approved. 

 
Action items:   Person Responsible: Deadline 

TOPIC:  Integrated Plan and Goals Brandon Price  

 Discussion:   

Brandon distributed Review of Prior-Year Accomplishments in Promoting Student Access, Equity, and 
Success at Columbia College (attached), as it is a requirement to articulate what has been 
accomplished the past year in the Integrated Plan.   
 

Brandon reviewed initiatives and asked for input from attendees.   
 

 Acceleration:  Path to Stats was developed and approved.  Anne additionally added that we 
have been offering beginning and intermediate algebra in an accelerated format.   

 Adult Education:  Define the acronym, MEOC; otherwise, data is correct. 

 Basic Skills:  Capitalize “On-Ramp”; otherwise, data is correct. 

 Assessment and Placement:  Define the acronym, MMAP; otherwise, data is correct. 

 Career Services:  Add positions which have recently been added in the Career Transfer Center. 

 Future Educators:  Elaborate more about the Ed 11 curriculum. 

 Foster Youth Initiative:  Add name of Foster Youth Program; update punctuation and add 
comma. 

 Formerly Incarcerated Student Initiative:  Add name “MAT“ (Making Alternative 
Transformations). 

 Student Worker Training:  Data is correct. 

 Teaching and Learning:  Add “(formerly AWE)” after Teaching and Learning. 

 Core Services:  Add “(SSSP)” before Core Services. 

 Dual Enrollment:  Add acronym (CCAP) in second sentence of Progress. 

 Incarcerated Student Program:  Correct spelling of Vallecito; otherwise, data is correct. 

 Veterans:  Add Veterans to this document. 
 

Also add fiscal year to title of Review of Prior-Year Accomplishments document. 
 Conclusions:    

The integrated plan (which includes BSI, SSSP, and SE) must be submitted by 12/15/17.  Brandon to 
make edits to Review of Prior-Year Accomplishments and distribute to SSC members for final review 
before distributing to campus community. 
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Action items:   

--Update Review of Prior-Year Accomplishments document and 
distribute to SSC members for final review.  

--Provide feedback to Brandon after reviewing updated document. 

 --Distribute updated Prior-Year Accomplishments to campus 
community. 

Person responsible: 

Brandon Price 

 
All SSC members 

Brandon Price 

Deadline: 

10/20/17 

 
10/24/17 

10/27/17 

TOPIC:  Overarching Goals Brandon Price  

 Discussion:   

Adrienne suggested using the Integrated Plan Matrix to build goals, so Brandon reviewed the 
Integrated Plan’s proposed activities and extensive discussions were held on major activities.   
 
ACCESS:  Groups underrepresented are veterans vs. county population. Still doing outreach for 
Veterans because the percentage of veterans on campus is lower than the percentage in the 
community. 
 
BASIC SKILLS PROGRESSION:  Foster youth and low-income students are disproportionately 
impacted in this area.  Possibly Increase basic skills progression for Veterans, Foster Youth, American 
Indian, and African American. 
 
PROGRAM COMPLETION:  Program completion needs to increase. Completion grant was discussed 
which requires students to complete 30 units per year in order to receive the grant.  Need to see if 
credit for MJC classes is included when looking number of units taken to receive a scholarship. 
Melissa to investigate. 
 
Discussed the “15 to finish” campaign, or 30 units in the first year.  Need to review statistics for 
success of students who take 12-15 units as opposed to those who take 15-18 units per semester.  
Christa suggested that careful planning of courses must be done to ensure student success.  Use the 
Guided Pathways advising guides that Kirsten Miller has been working with faculty on, which enable 
students to see what classes are required for AA or BA in chosen major, will assist in this goal. 
 

Adrienne said we have long-standing programs which have been successful, such as FSE, and which 
leads students to success.  Possibly create a focus group to discuss teaching/learning and programs 
such as FSE to create similar programs which lead to student success.  Advertise HS students getting 
started early and taking classes in summer so they are assured they’ll obtain the required 15 units in 
their summer/fall semester.  Christa to attend next Promise Scholarship meeting to discuss her 
experience in FSE. 
 

Adrienne wants to increase effectiveness of instructors so they know what their students’ majors are.  
She suggested we begin building practices so that instructors get to know their students on a deeper 
level.  Program data to discipline faculty is needed to accomplish this. 
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Melissa discussed Starfish and its features: Early Alert; Degree Planner; and Connect.  Degree planner 
enables students to build their own ed plans which must then be submitted for approval by a 
counselor.  Goal is to have Starfish live by spring 2018.  Melissa to provide a visual demonstration of 
Starfish in the future. 
 
MAJOR SELECTION & PATHWAYS PROJECT: Melissa discussed META majors for those students who 
are not 100% sure of an ed goal.  For example, a student interested in health care could enroll in a 
meta-major that included prescribed health-related courses in science, communications, and 
statistics, opening up career opportunities ranging from nursing to pharmacy.  
 
TRANSFER RATES:  Includes students who have completed at least 45 units and taken transfer level 
English or math class which indicates that they are ready to transfer.  Transfer rates being lower than 
expectation seems to be continuing theme, so need to address this in our goals.  

 

ADULT EDUCATION:  Brandon elaborated on what is being done in ESL classes.  We now have 
embedded tutors in the ESL classes, and we have provided professional development for Julie Ingber, 
one of the ESL instructors.  Classes are being taught at ATCAA and Mark Twain El.  Child care is 
provided for ESL students, and they are supplied with Surface Tablets.  Two non-credit programs of 
completion have been created.  Goal is to move from non-credit ESL into credit ESL courses.  Possible 
measureable goal could be to increase student participation in Adult Education.  A requirement of 
Adult Ed Block Grant (AEBG) is to increase adult education. 
 
DISABLED STUDENT ACCESS & AWARENESS:  A more thorough peer mentoring program is needed 
for DSPS.  Karin asked about keeping the “addition of a DSPS peer mentor” in this activity to ensure a 
mechanism for mentoring DSPS students is adopted.  Peer support has been successful across many 
programs. 
 

 Conclusions:    

Overarching goals to include: 

 

ACCESS 
BASIC SKILLS 
PROGRESS 

COURSE RETENTION 
SUCCESS PROGRAM COMPLETION TRANSFER TEACHING/LEARNING 

Increase access for 
Veterans 

Acceleration - SI 
Support DSPS Support 

Increase Program 
Completion 

Earn 30 units in  
first year 

First Semester 
Experience 

Increase  Adult Ed 
participation 

English 
Development 

Special Programs 
mentors Earn 30 units in first year 

Develop Guided 
Pathways On-Ramp Program 

    Foster Youth Develop Guided Pathways     

      
Meta Majors 
(career/Strong Workforce)     

      
Starfish (grouping students 
by major)     

      
Sending program data to 
faculty     
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Action items:   

--Update integrated plan with what Columbia College has 
accomplished and send template to SSC members for review. 

--Plan to go to College Council in November and to the Board in 
December 

Person responsible: 

 
Brandon Price 

Melissa/Brandon 

Deadline: 

 
10/20/17 

11/17/17 

TOPIC:  Process for Submitting Proposals Adrienne Seegers  

 
Discussion:   

Adrienne discussed the tentative Process for Submitting Proposals to the SSC. The process to submit 
a proposal and the form to do so will be posted on Student Services website, once approved by the 
SSC.  It was agreed that: 

 Anyone can submit a proposal to promote student success at Columbia College.   

 The SSC co-chairs will meet to review and respond to submitter within 2 weeks.   

 Rubric for grading proposals to be developed by council co-chairs and submitted to Council 
for review.   

 Council co-chairs will communicate the status of the proposal to submitters with 1 week of 
the SSC meeting when proposal was discussed.  

 Progress about Student Success Initiatives should be presented throughout the year at SSC 
meetings. 

 
It was suggested that all proposals be brought to SSC meetings to determine, as a group, which 
council, if not the SSC, might more effectively work on submitted proposals. 
 
Adrienne then distributed the Student Success Proposal form (attached) to be used by campus 
community.  It was suggested that a preamble be provided to explain what the SSC is looking for on 
the proposal form.  Budget information may not be available, but a list of SSC members will be 
included so that submitter can obtain assistance in providing budget information.   
 
Mike distributed a modified version of what Adrienne proposed (attached) which he felt was a bit 
easier to follow.  Brandon suggested creating an evaluation process for initiatives.  Determinations 
for each proposal need to be announced on website or other means to tell the story of how the 
initiatives create student success. 

 
Conclusions:    

Adrienne Seegers and Mike Igoe will refine the process before next meeting.  Must also determine 
rubric for proposal evaluations.  This should be discussed with other councils. 

 
Action items:   

--Refine process for proposal submissions and update form. 

Person responsible: 

Adrienne/Michael 

Deadline: 

11/3/17 

TOPIC:  Current Activities Melissa Raby  

 
Discussion:   

To be discussed at next meeting. 
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Conclusions:    

 

 
Action items:   

 

Person responsible: 

 

Deadline: 

 

Adjournment:  The meeting was adjourned at 11:02a. 
All documents discussed during this meeting can be found in the e-invitation to this meeting. 
Record of meeting respectfully submitted by Colleen Henry.
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