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SSC  
Meeting 
Minutes 

February 2, 2018 

9:00a – 11:00a 

Manzanita Conference Room 

 

Members Present: 

Christa Bartels, Anne Cavagnaro, Kasey Fulkerson, Colleen Henry, Tracey Hickey, Michael Igoe, Amanda 
Lancaster, Elizabeth Pfleging, Brandon Price, Melissa Raby, Adrienne Seegers, Klaus Tenbergen,  
 
 

Guests:   

Ray Basacker, Marcus Whisenant, Laureen Campana, Michelle Walker 

 

Absent:   

Karin Rodts, Doralyn Foletti, Emily Schmittle 

Agenda: 

 

I. Student Success Story (Ray Basacker) 

II. Guided Pathways First Draft - Melissa 

III. Think 30 update - Brandon 

IV. TLC Update - Adrienne 

V. Online Course Initiative - Brandon 

 

Notes: 

 
Melissa Raby chaired the meeting which began at 9:03 by beginning with introductions, since there was a 
guest speaker in attendance. 
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Minutes 
  

TOPIC:   Student Success Story Ray Basacker  

 Discussion:   

Ray Basacker gave a testimony about his military history and how his PTSD has improved since 

attending classes at Columbia College.  After being in the military, Ray became anti-social as a result 

of PTSD.  He began in summer 2016 with six units.  One class was with Tina Trolier, and because it 

was a small class with minimal human interaction, he was successful.  Since then, Ray has increased 

his load to 11 units.  He feels that courses he’s attended in the past 1.75 have helped him get used 

to being around people.  College classes keep his mind occupied.  If he didn’t have Columbia 

College, he doesn’t know where he would be. 
 

 Conclusions:     
 

 Action items:   

 

Person Responsible: Deadline 

 

TOPIC:   Guided Pathways – First Draft Melissa Raby  

 Discussion:   

Melissa reviewed the points of the Guided Pathways Plan that have been chosen to work on this 
year.  Attendees provided feedback on first draft of Guided Pathways Plan.  This plan will go to 
College Council and the Board after being approved by Academic Senate. This is an 18-month plan 
showing what we’re focusing on now and what we’ll focus on in the future.  Current focus includes: 

 Shared Metrics  
 Integrated Planning  
 Guided Major and Career Exploration  
 Clear Program Requirements  
 Proactive and Integrated Student Supports  
 Integrated Technology Infrastructure  
 Strategic Professional Development  
 Aligned Learning Outcomes  

Shared Metrics:  Read Existing Efforts/Initiatives, items 1-6; Outline Plan, items 1-9; and Outcomes, 
items 1-2.  Melissa showed an example of the data dashboards mentioned.   

 Comments included a need for review and awareness of external surveys.     

 Should look at outcomes based on placements. 

Integrated Planning: Read Existing Efforts/Initiatives, items 1-4; Outline Plan, items 1-3; and 
Outcomes, 1-4.   

 Anne Cavagnaro asked about “every-day decision makers” definition.   
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 It was suggested to remove “every-day” verbiage from item #2 under Outcomes and take 
item #2 to Brian Sanders for wordsmithing; need to include “increased participation”.   

 Brandon said that item 1 under Existing Efforts should replace “stands confidently at the 
ready in guiding” with “Strong Strategic Plan guides…” 

Melissa suggested attendees look at Self-Study done in 2017 and send email to Melissa if any 
suggestions about updating arise. 

Guided Major and Career Exploration:  Read Efforts/initiatives, items 1-3; Outline Plan, items 1-5; 
and Outcomes, items 1-3.  Cross-discipline, two-year plans were discussed.  Intention was to have 
more than one discipline on the plan.   

 Need to rewrite item #3 under Outline Plan.  

 Elizabeth suggested, “Continue cross discipline discussions as a component of creating 2-
year plans.”    

 ACTION:  Melissa to reword.    

 Christa mentioned that A&S/CTE need to plan classes better so that necessary classes 
offered every other year aren’t held at same time. 

Clear Program Requirements:  Read Efforts/Initiatives, items 1-7; Outline Plan, items 1-12; and 
Outcomes, items 1-11.   It was agreed that: 

 “30 to Thrive” should be changed to “Think 30” throughout the plan.   

 Establish a process for regular review and update needed; suggested be added to 
Efforts/Initiatives by Elizabeth.  Melissa to add.   

 Discussion about Ed Plans created by students need to have them approved by a counselor 
before it goes live.   

 The meaning of “nesting” in item 4 under Outcomes discussed.  Adrienne requested that 
“where appropriate” be added after “nesting”.   

 Chancellor’s office has not said there would be negative consequences if outcomes were 
not completed within five year period.   

 It was the consensus that Columbia College is ahead of most community colleges in 
drafting/completing a plan.   

Proactive and Integrated Student Support:  Read Efforts/Initiative, items 1-2 Outline Plan, items 1-
6; and Outcomes, items 1-5.   

 It was suggested that a mid-semester activity to provide students with academic support be 
created and provided to students each semester.   

 Also need to add “the college provides XX services to students and students are utilizing 
those services.  Students who are struggling receive…” 

Integrated Technology Infrastructure:  Read Efforts/Initiatives, items 1-4; Outline Plan, items 1-7; 
and Outcomes, 1-5 read.  Discussions on how to spend money ensued.   

 Hiring graphic designer was suggested.  
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 Adrienne suggested adding an item about how registration will be improved under 
Outcomes. 

Strategic Professional Development: Read Efforts/Initiatives, items 1-3; Outline Plan, items 1-7; 
and Outcomes, item 1. It was suggested that: 

 Item 1 under Outcomes should be made into 3 items and add “Campus has a 
comprehensive visible plan annual plan for professional development. 

Aligned Learning Outcomes:  Read Efforts/Initiatives, items 1-5; Outline Plan, items 1-5; and 
Outcomes, items 1-4 read.  Suggestions included: 

 Removing “well-paying jobs” from Item 3 under Outcomes and replace with “find 
employment”. 

 Conclusions:     

Suggested changes have been made and are shown in the Guided Pathways Plan draft attached. 
 
 

 Action items:   Person responsible: Deadline: 

 

 

TOPIC:   “Think 30” Update Brandon Price  

 Discussion:   

New campaign at community colleges: “Think 30 to finish in two years!”  Brandon distributed a 
double-sided flyer (attached) which informs students that they can finish in two years, if they take 
30 units per year.  He is finalizing the flyers now and will bring back samples of Jerad’s work at next 
meeting. Brandon to discuss with counselors what verbiage is most appropriate for these flyers.   

 Conclusions:    

Think 30 campaign to rollout in April at same time as completion grant which also requires 
students to take 30 units per year to get the grant, but depends on Brandon’s meeting with 
counselors and getting flyers printed.  Christa suggested adding a notation that says “Meet with a 
Counselor to see if “Think 30” is right for you”, since Think 30 may not work for all students. 
 

 Action items:   

Meet with counselors to discuss verbiage 
Bring final draft of flyers to next SSC meeting in March 

Person responsible: 
Brandon Price 
Brandon Price 

Deadline: 
2/15/18 
3/02/18 

TOPIC:   TLC Update Adrienne Seegers  

 Discussion:   

Active Learning Conference put on by Merced College was attended by Marcus Whisenant and 

Brandon.  Key note speaker, Dr. Kristen Pilner Blair, was from Stanford.  Marcus said that he 

learned different teaching techniques.  Instead of regurgitating facts, he now breaks students into 
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groups as it gives shy students leverage to speak and engage.  It works because it gets the whole 

class to engage.  Hard to keep people engaged if you simply lecture the whole time. 

Brandon said that he learned that students learn better when they conceptualize.  Most interesting 
thing was that she mentioned that students retain more information when students complete lab 
before the lecture.   

Peer Observation Pool (POP) is helping faculty observe one another to learn different styles of 
teaching; teachers teaching teachers, so to speak.  Ten faculty currently involved in POP.  A lot of 
participation by faculty and hoping to get at least one or two “on the road” trips planned.   

TLC activities include having two teaching test kitchen labs.  Erin Naegle is leading one about study 
skills with science faculty.  Melissa Colon leading group for online education strategies with 
adjuncts.   

Also reaching out to faculty to develop on-campus activities such as Mental Health activities, online 
teaching activities, and something by Trevor Stewart.  Resources available to faculty are listed on 
TLC website.  http://www.gocolumbia.edu/tlc/ 

 

 Conclusions:     

 
 Action items:   

 

Person Responsible: Deadline 

 

TOPIC:   Online Course Initiative Brandon Price  

 Discussion:   

Columbia College is participating in the pilot for Online Education Initiative (OEI).  OEI requires 
faculty to teach at Columbia College first, and class must be OEI compliant before it can be offered 
to students outside YCCD.  OEI has online tutoring available.   

Fifteen percent (15%) of our classes have online versions; MJC has 25%.  Online classes offered 
aren’t cancelled as often.  How do we increase online class offerings?  Faculty need to be rewarded 
for learning to teach online courses.  Current stipends offered include: 

 New online course fully completed and approved by DE Coordinator:  $500 

 New online course taught (paid upon completion): $500 

 Course submitted to OEI and approved for offering through the OEI Course Exchange: $500 

 Course offered through OEI Course Exchange for first time with registrations from students 
at colleges outside YCCD (paid upon completion):  $500 

 
 Conclusions:     

Columbia College is participating in the pilot for Online Education Initiative (OEI) and faculty are 
being rewarded for participation. 

http://www.gocolumbia.edu/tlc/
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 Action items:   
 

Person responsible: Deadline: 

 

 

TOPIC:   Other   

 Discussion:   

Mike thanked Christa Bartels for her participation on Student Success Council, serving as Student 
Ambassador, participating on ASCC, and various other activities.  Congratulations were given on her 
new position in facilities.  Christa will begin after Board approval next week. 

 
 Conclusions:     

 
 

 Action items:   Person responsible: 
 

 

Deadline: 
 

 Adjournment:  The meeting was adjourned at 11:00a. 
Record of meeting respectfully submitted by Colleen Henry
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California Community Colleges Guided Pathways (CCC GP) Action Plan, Implementation Timeline, and 
Allocation Summary 

 
Introduction 
The State of California’s $150 million one-time investment in the Guided Pathways framework has provided an 
opportunity for colleges to launch Guided Pathways as a framework for college transformation. As part of this 
investment, each college will receive support to begin an intensive five-year planning and implementation 
process to rethink and redesign their institutions to be more student-centered. To begin this cultural and 
institutional transformation to make our colleges student-ready, each college was invited to complete and 
submit the California Community College Guided Pathways Self-Assessment Tool (Self-Assessment). The 
California Community Colleges Guided Pathways Action Plan, Timeline, and Allocation Summary (Work Plan) 
outline how the college will advance its work for each of the 14 key elements of the Self-Assessment. 
Completion of these documents will be needed to access available funding.  
 
Purpose 
This Work Plan provides a template for each college to outline next steps to advance toward or maintain full 
scale adoption on each of 14 Self-Assessment elements. Note that full scale adoption is not expected for every 
college on every element within the five-year time frame. Rather, each college, given its current adoption 
stages based on the completed Self-Assessment, should outline a plan and realistic outcomes for the time 
period between spring 2018 and summer 2019. College Work Plans covering this first phase of planning only 
need to address only those areas addressing planned activities. As a result, all 14 items are unlikely to include 
planning efforts and will vary college by college. The Chancellor’s Office recognizes that these plans may also 
change as implementation efforts evolve. Those changes may be noted in future planning reports.  The guided 
pathway effort will take time to implement, and these documents will cover just the first phase of what will be 
at least five years of planning and activity in order to achieve full adoption.  
 
Use 
Each completed Work Plan will be reviewed by Wednesday, May 30, 2018 by a team of reviewers who will 
supply feedback on the plan intended to support implementation efforts. A rubric will be developed to allow 
each reviewer to gather similar information from each college work plan to inform future capacity building 
support including resource materials, field guides, and online learning modules that will provide resources to 
support Guided Pathways inquiry, design, and implementation. A summary of the information gleaned from 
the college plans will be completed to provide context for the statewide guided pathways movement overall.  
This summary will also be provided to the legislature to support inquiries regarding statewide implementation.  
 
Overview 
The Work Plan covers Phase I (spring 2018-summer 2019) of the California community colleges guided 
pathways effort. Mirroring the Self-Assessment, an action plan template is provided for three categories— 
inquiry, design, and implementation—with a row for each of the Self-Assessment elements. It is not expected 
that colleges will be undertaking work on all of the elements during this Phase I time frame. For Phase I, the 
colleges should select which elements will be the primary focus during this first phase, and provide action 
plans for these. Many colleges will be at the inquiry stage and will not begin design or implementation efforts 
at this time. However, colleges who have already engaged in efforts regarding specific elements may continue 
focus efforts in these areas. For each of these elements, a local cross-functional team is asked to outline and 
vet plans to advance along the scale of adoption. Efforts and programs that will be aligned and integrated to 
support the work on each element should be noted.  
 
Deadline 
The completed Work Plans must be submitted via the online portal by Friday, March 30, 2018. Until the online 
portal is made available, colleges may use this Word document for preparing individual submissions.   
 

http://gpassessment.cccco.edu/
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Funding 
If a Self-Assessment was completed and submitted by Saturday, December 23, 2017 and college 
representatives attended an IEPI workshop dedicated to the self-assessment process, the college’s submission 
of a completed Work Plan will trigger the first allocation payment. The payments will be released by Monday, 
April 30, 2018. 
 
Follow-Up 
The Work Plan is a living document that will be updated periodically along with the Self-Assessment to 
document the college’s process and progress for adopting a Guided Pathways framework. Colleges have the 
option to update their Work Plan at any time. However, an updated version of the Work Plan and the Self-
Assessment will be due annually. The completion and submission of an updated Work Plan and Self-
Assessment will trigger the second allocation payment. These payments are expected to be released in late 
spring every year through 2022. 

http://cccgp.cccco.edu/Portals/0/AA17-57_Attachment_Guided_Pathways_Total_Allocation_Final%20%281%29.pdf


 

 

CCC GP Action Plan, Timeline, and Allocation Summary 9 

 

INSTRUCTIONS FOR COMPLETION OF THE CALIFORNIA COMMUNITY COLLEGES GUIDED PATHWAYS 
ACTION PLAN, TIMELINE, AND ALLOCATION SUMMARY (Note that these instructions include 

directions that will appear in the online portal that do not appear in the Word version) 
 
Plan 

STEP 1: Print or download the college’s completed Self-Assessment. 
 
STEP 2: Select your college from the dropdown menu at the top of the Action Plan page. 
 
STEP 3: Ensure that the pre-populated Scales of Adoption are correct for each element based on 
the completed Self-Assessment. If not, please contact guidedpathwaysinfo@cccco.edu. 
 
STEP 4: Outline plans—strategies, approaches, policies, activities, actions—that will move the 
college toward the next stage(s) of adoption for each key element described in the Self-
Assessment tool. If your college will not address a particular element in during this Phase I, please 
select from the available dropdown menu: “Will not address during this time period.” If that is 
selected, there is no need to outline plans, strategies or actions for this element. The timeline (see 
STEP 8) will provide an opportunity to indicate when you will anticipate incorporating the 
remaining elements into your plan. 
 
STEP 5: List the initiatives, programs, funding streams, and efforts that will be aligned and 
integrated to make progress for those elements that will be addressed in this Phase I timeframe. 
 
STEP 6: Indicate what success will look like—how these plans are anticipated to benefit the 
institution and its students--as a result of these efforts for each element to be addressed in this 
Phase I time frame?  To what extent will efforts impact the college structure, culture, or key 
performance indicators? 
 
STEP 7: Select the change in the scale of adoption anticipated during the selected timeframe using 
the dropdown menu. 

 
Implementation Timeline 

STEP 8: Complete the GANTT chart to indicate the timeframe during which you would anticipate 
addressing each of the 14 key elements included in the CCC GP Self-Assessment. It is assumed that 
you will provide plans and strategies for those most germane to your college’s current stage, but 
that you will be forecasting when you are most likely to address the remaining elements over the 
five-year timeframe. This can be revisited in future plans as your work progresses. 
 

Key Performance Indicators 
STEP 9: Review current KPI data. The KPI data will be automatically updated each planning period 
to invite reflection and inform future planning.  
 

Allocation Summary 
STEP 10: Estimate the anticipated percentage of the CCC GP allocation to be used for the various 
activities and expenses. The amounts will pre-populate automatically from the percentages 
indicated based on the college's allocation for this time period. 

mailto:guidedpathwaysinfo@cccco.edu
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College: (dropdown menu with list of all colleges) 
Timeframe: (dropdown menu with five? options: Spring 2018-Summer 2019, Fall 2019-Summer 2020, Fall 2020-Summer 2021, Fall 2021-Summer 2022; pre-
selection Summer 2018-Summer 2019 

Inquiry: Engaging campus stakeholders in actionable research and with local data; creating consensus about main issues and broad solutions 

Key Elements of Self-
Assessment (1-3) 

Current 
Scale of 

Adoption 

Outline plan for each self-
assessment element that 
will be addressed in this 

time period.   

What existing efforts or 
initiatives (if any) will be 
aligned and integrated to 

make progress on this 
element? If no, existing 

efforts will be leveraged, 
please select “Not applicable” 

from the dropdown menu. 

Outcomes: Indicate 
what success will look 
like as a result of these 

efforts. 

 
Anticipated Change in 

Scale of Adoption During 
Timeframe 

1. Cross Functional 
Inquiry - College 
constituents 
(including staff, 
faculty across 
disciplines and 
counselors, 
administrators, and 
students) examine 
research and local 
data on student 
success and discuss 
overarching 
strategies to improve 
student success.  
 
College engages in 
broad, deep and 
inclusive discussion 
and inquiry about the 
Guided Pathways 
approach, framework 
and evidence. 

Scaling in 
Progress 

 

Will not address during this 
time period  

Not Applicable  Not Applicable 
Scaling in Progress 
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Inquiry: Engaging campus stakeholders in actionable research and with local data; creating consensus about main issues and broad solutions 

Key Elements of Self-
Assessment (1-3) 

Current 
Scale of 

Adoption 

Outline plan for each self-
assessment element that 
will be addressed in this 

time period.   

What existing efforts or 
initiatives (if any) will be 
aligned and integrated to 

make progress on this 
element? If no, existing 

efforts will be leveraged, 
please select “Not applicable” 

from the dropdown menu. 

Outcomes: Indicate 
what success will look 
like as a result of these 

efforts. 

 
Anticipated Change in 

Scale of Adoption During 
Timeframe 

2. Shared Metrics - 
College is using 

clearly identified 
benchmarks and 

student data to track 
progress on key 

activities and student 
academic and 
employment 

outcomes. 
Those benchmarks 

are shared across key 
initiatives. 

Early 
Adoption 

1. Review metrics used in 
Integrated Student 
Support plan. 

2. Review standard metrics 
used in enrollment 
management. 

3. Review existing Data 
Portal Dashboards. 

4. Identify shared metrics 
between 1&2. 

5. Identify new metrics 
needed across different 
initiatives. 

6. Identify gaps in existing 
dashboards. 

7. Revise existing 
dashboards to reflect 
shared metrics. 

8. Add new dashboards for 
new metrics. 

9. Add a decision-
tree/Q&A page to help 
college users determine 
which dashboard to use 
and what the data 
elements mean. 

10. Review external survey 

1. Existing slate of data 
dashboards. 

2. Existing metrics used for 
integrated student 
support plan. 

3. Existing slate of Colleague 
extracts and reports 
(Crystal Reports). 

4. State Datamart/MIS. 
5. Student Success 

Scorecard. 
6. National College 

Scorecard. 

1. College users will go 
to a dedicated Data 
Dashboard 
webpage, encounter 
guidance and 
definitions to help 
them determine 
where to look, what 
the data represent, 
and receive 
instructions on how 
to view the data in 
various ways to 
promote gap 
analysis and help 
develop 
interventions for 
improvement. 

2. As a result, student 
and institutional 
performance will be 
regularly examined 
and disaggregated.  
Cross-functional 
teams of the college 
will systematically 
use these data to 

Scaling in Progress 
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Inquiry: Engaging campus stakeholders in actionable research and with local data; creating consensus about main issues and broad solutions 

Key Elements of Self-
Assessment (1-3) 

Current 
Scale of 

Adoption 

Outline plan for each self-
assessment element that 
will be addressed in this 

time period.   

What existing efforts or 
initiatives (if any) will be 
aligned and integrated to 

make progress on this 
element? If no, existing 

efforts will be leveraged, 
please select “Not applicable” 

from the dropdown menu. 

Outcomes: Indicate 
what success will look 
like as a result of these 

efforts. 

 
Anticipated Change in 

Scale of Adoption During 
Timeframe 

instruments such as the 
Community College 
Survey of Student 
Engagement (CCSSE) and 
the American College 
Health Assessment 
(ACHA).  Create 
awareness and visibility 
of these surveys so they 
can be easily accessible 
to decision-makers.   

establish 
benchmarks, 
promote equitable 
outcomes, and 
measure progress 
toward goals. 

3. Integrated 
Planning - College-

wide discussions are 
happening with all 
stakeholders and 

support/commitment 
has been expressed 
by key stakeholders 
to utilize the Guided 
Pathways framework 

as an overarching 
structure for the 
college’s main 

Scaling in 
Progress 

1. Review and refine 
alignment between the 
College Strategic Plan, 
Integrated Student 
Support Plan, Enrollment 
Management Plan, 
Strong Workforce Plans, 
and Guided Pathways 
Plans. 

2. Continue establishing 
the prominence of the 
two new councils and 
cement their standing as 

1. Strong Strategic Plan 
guides day-to-day 
decisions in light of 
college strategic goals, 
reviewed and revisited 
regularly for currency and 
to gauge progress. 

2. Recently-expanded 
college governance 
structure, incorporating 
new Institutional 
Effectiveness Council and 
Student Success Council. 

1. College-wide 
understanding of 
the role of the 
councils will be 
strong. Projects and 
initiatives will be 
routed to the 
councils and aligned 
with other projects 
and plans, working 
toward the college’s 
strategic goals. 

2. There will be an 

Full Scale 
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Inquiry: Engaging campus stakeholders in actionable research and with local data; creating consensus about main issues and broad solutions 

Key Elements of Self-
Assessment (1-3) 

Current 
Scale of 

Adoption 

Outline plan for each self-
assessment element that 
will be addressed in this 

time period.   

What existing efforts or 
initiatives (if any) will be 
aligned and integrated to 

make progress on this 
element? If no, existing 

efforts will be leveraged, 
please select “Not applicable” 

from the dropdown menu. 

Outcomes: Indicate 
what success will look 
like as a result of these 

efforts. 

 
Anticipated Change in 

Scale of Adoption During 
Timeframe 

planning and 
resource allocation 

processes, leveraging 
existing initiatives 

and programs. 

places where college-
wide conversations 
across all constituencies 
takes place, where 
consensus is established, 
where data and evidence 
are regularly utilized to 
inform decision-makers, 
and where overarching 
college initiatives are 
examined and aligned.  

3. Further improve the 
program review process 
to track needs from year 
to year and close the 
loop on funded requests 
from past years. 

3. Recently-improved clarity 
on integrated planning 
and resource allocation. 

4. In-progress modifications 
to program review 
templates to better align 
with planning and 
resource allocation. 

increase in 
participation by 
decision-makers 
utilizing evidence in 
both quality and 
sufficient quantity to 
support effective 
decision-making. 

3. Council 
representatives will 
embrace their roles 
as ambassadors, 
carrying information 
back and forth from 
constituency group 
to the council, and 
striving toward 
consensus.  When 
consensus cannot be 
reached, parties 
confer collegially to 
establish workable 
options. 

4. Resource requests 
funded in a given 
year will be 
effectively tracked, 
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Inquiry: Engaging campus stakeholders in actionable research and with local data; creating consensus about main issues and broad solutions 

Key Elements of Self-
Assessment (1-3) 

Current 
Scale of 

Adoption 

Outline plan for each self-
assessment element that 
will be addressed in this 

time period.   

What existing efforts or 
initiatives (if any) will be 
aligned and integrated to 

make progress on this 
element? If no, existing 

efforts will be leveraged, 
please select “Not applicable” 

from the dropdown menu. 

Outcomes: Indicate 
what success will look 
like as a result of these 

efforts. 

 
Anticipated Change in 

Scale of Adoption During 
Timeframe 

tied to college-wide 
integrated plans, 
and the college will 
maintain a database 
of the results and 
impacts of its 
resource allocations. 
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Design: Establishing and using an inclusive process to make decisions about and design the key elements of Guided Pathways 

Key Elements of Self-
Assessment (4-8) 

Current 
Scale of 

Adoption 

Outline plan for each self-
assessment element that 
will be addressed in this 

time period.   

What existing efforts or 
initiatives (if any) will be 
aligned and integrated to 

make progress on this 
element? If no, existing 

efforts will be leveraged, 
please select “Not applicable” 

from the dropdown menu. 

Outcomes: Indicate what 
success will look like as a 

result of these efforts. 

 
Anticipated Change in 

Scale of Adoption During 
Timeframe 

4. Inclusive Decision-
Making Structures - 
College has identified 
key leaders that 
represent diverse 
campus constituents 
to steer college-wide 
communication, 
input and decisions 
regarding the Guided 
Pathways 
framework.  
 
Constituents have 
developed 
transparent cross-
functional work-
teams to provide the 
Guided Pathways 
effort with 
momentum and 
regularly provide 
opportunities for 
broad college-wide 
input. 

Scaling in 
Progress 

 

Will not address during this 
time period 

Not Applicable Not Applicable 
Scaling in Progress 
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Design: Establishing and using an inclusive process to make decisions about and design the key elements of Guided Pathways 

Key Elements of Self-
Assessment (4-8) 

Current 
Scale of 

Adoption 

Outline plan for each self-
assessment element that 
will be addressed in this 

time period.   

What existing efforts or 
initiatives (if any) will be 
aligned and integrated to 

make progress on this 
element? If no, existing 

efforts will be leveraged, 
please select “Not applicable” 

from the dropdown menu. 

Outcomes: Indicate what 
success will look like as a 

result of these efforts. 

 
Anticipated Change in 

Scale of Adoption During 
Timeframe 

In addition, this plan 
strategically engages 
college governance 
bodies college-wide.  

5. Intersegmental 
Alignment - (Clarify 
the Path)  
College engages in 
systematic 
coordination with K-
12, four-year 
institutions and 
industry partners to 
inform program 
requirements. 

Scaling in 
Progress 

 

Will not address during this 
time period 

Not Applicable Not Applicable 
Scaling in Progress 

 

6. Guided Major and 
Career Exploration - 
(Help Students 
Choose and Enter a 
Pathway) 
College has 
structures in place to 
scale major and 
career exploration 

Scaling in 
Progress 

1. Create Meta-Majors 
starting with college and 
district-wide discussions 
to determine what 
meta-majors will be 
used. 

2. Create technology 
infrastructure to support 

1. Two-year advising guides 
have been established for 
all Associate Degrees for 
Transfer programs. 

2. Faculty Flex-Day activity 
was held where two-year 
plans and nesting 
degrees/certificates were 
developed (stackable 

1. Programs of study 
have been clustered 
into broad interest 
areas. Meta-majors 
are incorporated into 
the CCCApply 
application, 
Colleague, and 
Starfish systems. 

Full Scale 
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Design: Establishing and using an inclusive process to make decisions about and design the key elements of Guided Pathways 

Key Elements of Self-
Assessment (4-8) 

Current 
Scale of 

Adoption 

Outline plan for each self-
assessment element that 
will be addressed in this 

time period.   

What existing efforts or 
initiatives (if any) will be 
aligned and integrated to 

make progress on this 
element? If no, existing 

efforts will be leveraged, 
please select “Not applicable” 

from the dropdown menu. 

Outcomes: Indicate what 
success will look like as a 

result of these efforts. 

 
Anticipated Change in 

Scale of Adoption During 
Timeframe 

early on in a 
student’s college 
experience.  

meta-majors in the 
Colleague and Starfish 
systems. 

3. Formalize procedures 
and timelines for 
developing two-year 
plans, with participation 
of cross-functional 
teams of faculty and 
counselors.   

4. Enhance career center 
with opportunities for 
career and major 
exploration and job 
placement activities. 

5. Establish “Think 30” 
campaign based upon 
the 15 to Finish 
evidenced-based 
research. 

certifications). 
3. Cross-discipline 

discussions to schedule 
their courses 
symbiotically, ensuring 
ease of scheduling for 
students. 

2. A systematic 
onboarding structure 
including gateway 
courses, and career 
exploration activities 
is in place to help 
students identify 
majors and careers 
early on. 

3. Cross-functional 
teams work together 
to create easily 
understandable two-
year plans that 
students can follow 
and reduce the time 
to graduation. 

7. Improved Basic 
Skills - (Help 
Students Choose and 
Enter a Pathway; 
Ensure Students are 
Learning) 

Scaling in 
Progress 

 

Will not address during this 
time period 

Not Applicable Not Applicable 
Scaling in Progress 

 



 

 

CCC GP Action Plan, Timeline, and Allocation Summary 18 

Design: Establishing and using an inclusive process to make decisions about and design the key elements of Guided Pathways 

Key Elements of Self-
Assessment (4-8) 

Current 
Scale of 

Adoption 

Outline plan for each self-
assessment element that 
will be addressed in this 

time period.   

What existing efforts or 
initiatives (if any) will be 
aligned and integrated to 

make progress on this 
element? If no, existing 

efforts will be leveraged, 
please select “Not applicable” 

from the dropdown menu. 

Outcomes: Indicate what 
success will look like as a 

result of these efforts. 

 
Anticipated Change in 

Scale of Adoption During 
Timeframe 

College is 
implementing 
evidence-based 
practices to increase 
access and success in 
college and/or 
transfer-level math 
and English. 

8. Clear Program 
Requirements - 
(Clarify the Path) 
College is clarifying 
course sequences for 
programs of study 
(including key 
milestones) and 
creating predictable 
schedules so that 
students can know 
what they need to 
take, plan course 
schedules over an 
extended period of 
time, and easily see 
how close they are to 
completion. College 
offers courses to 

Scaling in 
Progress 

1. Develop meta-majors 
encompassing the bulk 
of the college’s 
programs. 

2. Establish the ability for 
students to select a 
meta-major during 
application and 
registration. 

3. Map each degree, 
certificate of 
achievement, and skills 
attainment certificate to 
a two-year timeline 
consisting of Fall-Spring-
Summer-Fall-Spring 
designed under the 
“Think 30 ” approach.  
Also indicate how part-

1. Under leadership of a 
counselor, all AD-T 
program pathways have 
been developed. 

2. Faculty have developed 
drafts of nested CTE 
programs in some, but not 
all, areas. 

3. Cross-functional teams of 
faculty have developed 
some program pathways 
indicating primarily major 
coursework to be 
completed in a given 
term. 

4. The college has 
established a Leading 
from the Middle team of 
faculty and administrators 

1. Students will be able 
to start their pathway 
by selection of a 
meta-major designed 
to guide them into 
appropriate first-year 
coursework. 

2. Each degree, 
certificate of 
achievement, and 
skills attainment 
certificate will be 
mapped to a two-
year timeline 
consisting of Fall-
Spring-Summer-Fall-
Spring designed 
under the “Think 30 ” 
approach. 

Full Scale 
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Design: Establishing and using an inclusive process to make decisions about and design the key elements of Guided Pathways 

Key Elements of Self-
Assessment (4-8) 

Current 
Scale of 

Adoption 

Outline plan for each self-
assessment element that 
will be addressed in this 

time period.   

What existing efforts or 
initiatives (if any) will be 
aligned and integrated to 

make progress on this 
element? If no, existing 

efforts will be leveraged, 
please select “Not applicable” 

from the dropdown menu. 

Outcomes: Indicate what 
success will look like as a 

result of these efforts. 

 
Anticipated Change in 

Scale of Adoption During 
Timeframe 

meet student 
demand. 
In order to meet 
these objectives, 
college is engaging in 
backwards design 
with desired core 
competencies and/or 
student outcomes in 
mind (including time-
to-goal completion 
and enhanced access 
to relevant transfer 
and career 
outcomes). 

time students can 
complete the program in 
only three years at 20 
units per year. 

4. Publish guided pathways 
in the catalog, on the 
web, and in flyers and 
brochures using a 
consistent graphical 
approach across the 
institution. 

5. Develop effective, simple 
graphics to illustrate 
nested certifications 
within CTE programs. 

6. Schedule the 
components of the 
degree program within 
each nested CTE 
pathway (with other 
nested programs 
accomplished as 
subsets). 

7. Schedule courses for 
students in a given 
meta-major to avoid 
course time conflicts 

to work on guided 
pathways efforts. 

5. Hobson’s Starfish will 
provide information about 
student needs and 
integrate this information 
into schedule 
development. 

6. Graphics for both nested 
programs and guided 
pathways exist in simple, 
beta form.  These will be 
revised by a graphic artist 
once the full slate of 
options is developed. 

7. Intra-district 
collaborations have begun 
in a number of areas and 
yielded fruitful results.  
Conversations have 
already begun regarding 
joint AB705-compliant 
remedial pathways at the 
two colleges. 

3. Each guided pathway 
will be published in 
the catalog, on the 
web, and in flyers 
and brochures using 
a consistent graphical 
approach across the 
institution. 

4. CTE programs will be 
represented as 
nested certifications 
using effective simple 
graphics and 
symbols, where 
appropriate. 

5. The college will 
schedule the 
components of the 
degree program.  
Students following 
this pattern of study 
will be able to exit 
the program early 
with a skills 
attainment certificate 
or certificate of 
achievement as 
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Design: Establishing and using an inclusive process to make decisions about and design the key elements of Guided Pathways 

Key Elements of Self-
Assessment (4-8) 

Current 
Scale of 

Adoption 

Outline plan for each self-
assessment element that 
will be addressed in this 

time period.   

What existing efforts or 
initiatives (if any) will be 
aligned and integrated to 

make progress on this 
element? If no, existing 

efforts will be leveraged, 
please select “Not applicable” 

from the dropdown menu. 

Outcomes: Indicate what 
success will look like as a 

result of these efforts. 

 
Anticipated Change in 

Scale of Adoption During 
Timeframe 

(e.g. calculus offered 
when all science 
students can take it, 
research methods when 
all social science 
students can take it). 

8. Schedule a sufficient 
slate of general 
education courses at 
times complementary to 
the needs of CTE 
students. 

9. Schedule an effective 
blend of online and face-
to-face courses to meet 
student needs and assist 
in their progression. 

10. Utilize software to 
determine the number 
of students pursuing 
each program pathway, 
their coursework 
remaining to program 
completion, their 
desired enrollment 
semester, and other 
necessary enrollments.  

recognition of their 
skill development. 

6. The college will 
utilize data regarding 
students’ needs for 
courses in developing 
a schedule to satisfy 
those needs. 

7. Class cancellations 
will be minimized, 
promoting stability 
for students and 
faculty. 

8. Key classes 
(introductory major 
courses, GE courses) 
will have especially 
strong enrollments, 
providing stability for 
smaller but necessary 
advanced courses. 

9. CTE program faculty 
have ready access to 
labor market data 
and utilize these data 
in decision-making 
and planning. 
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Design: Establishing and using an inclusive process to make decisions about and design the key elements of Guided Pathways 

Key Elements of Self-
Assessment (4-8) 

Current 
Scale of 

Adoption 

Outline plan for each self-
assessment element that 
will be addressed in this 

time period.   

What existing efforts or 
initiatives (if any) will be 
aligned and integrated to 

make progress on this 
element? If no, existing 

efforts will be leveraged, 
please select “Not applicable” 

from the dropdown menu. 

Outcomes: Indicate what 
success will look like as a 

result of these efforts. 

 
Anticipated Change in 

Scale of Adoption During 
Timeframe 

Use this data to 
schedule courses for 
majors and general 
education. 

11. Provide CTE Labor 
Market information as a 
Data Dashboard for 
ready access. 

12. Expand intra-district 
curriculum alignment 
(e.g. articulation, course 
numbering) to support 
students using courses 
from both colleges to 
work toward completion 
of their goals. 

13. D Establish a process for 
systematically review of 
two-year plans through 
Curriculum Committee.  

10. Students will be able 
to select from 
courses at both 
colleges and choose 
the location or 
modality that best 
meets their needs. 

11. Remedial pathways, 
aligned with AB705, 
at the two colleges in 
the district will be 
sufficiently parallel to 
support student 
migration between 
colleges. 
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Implementation: Adapting and implementing the key practices and components of Guided Pathways to meet student needs at scale 

Key Elements of Self-
Assessment (9-14) 

Current 
Scale of 

Adoption 

Outline plan for each self-
assessment element that 
will be addressed in this 

time period.   

What existing efforts or 
initiatives (if any) will be 
aligned and integrated to 

make progress on this 
element? If no, existing 

efforts will be leveraged, 
please select “Not applicable” 

from the dropdown menu. 

Outcomes: Indicate what 
success will look like as a result 

of these efforts. 

Anticipated Change 
in Scale of Adoption 
During Timeframe 

9. Proactive and 
Integrated Student 
Supports - (Help 
Students Stay on the 
Path) 
College provides 
academic and non-
academic support 
services in a way that 
is proactive and 
aligned with 
instruction, so that all 
students are explicitly 
engaged in these 
services. 

Early 
Adoption 

1. Fully launch Starfish 
including degree 
planner, early alert, 
and connect. 

2. Develop and provide 
training for Starfish 
product to students, 
staff and faculty. 

3. Create awareness 
campaign so all 
components of Starfish 
are utilized to 
maximum 
functionality. 

4. Faculty access to 
students in their major 
so intrusive advising 
and monitoring of 
progress can occur.  

5. Utilize Starfish early 
alert to develop 
support programs 
targeting specific 
populations and their 
unique needs.  

6. Train Faculty on the 
use of Canvas 

1. The college has been 
working on implementing 
Starfish that include 
degree planner, early alert 
and connect.  Counselors 
have begun building 
degree plans for students, 
but students do not yet 
have access.  Early Alert 
will continue to be piloted 
by a few Faculty but will 
not be widely launched 
until students can gain 
access.   

2. The Student Success 
Council (SSC) is a 
participatory decision-
making body that includes 
representatives from 
administration, faculty, 
staff, and students (from 
both student services and 
instruction).  The Council 
meets on a regular basis 
and reviews/monitors 
student success initiatives.  

1. All counselors and students 
are using degree planner.  
A system is in place for 
students to create “what-
if” scenarios and 
counselors are monitoring 
for accuracy and discussing 
options with students. 

2. All faculty are using Early 
Alert, sending flags and 
kudos to students on a 
regular basis.  Faculty are 
using Canvas Grade book, 
so students have access to 
progress in their classes. 

3. Faculty have access to a list 
of students in their 
programs and have regular 
contact and advising 
sessions with them. 

4. Students are monitored on 
their progress and 
intervention strategies are 
in place to help them 
succeed.  

5. There is college-wide 
participation in the Student 

Scaling in Progress 
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Implementation: Adapting and implementing the key practices and components of Guided Pathways to meet student needs at scale 

Key Elements of Self-
Assessment (9-14) 

Current 
Scale of 

Adoption 

Outline plan for each self-
assessment element that 
will be addressed in this 

time period.   

What existing efforts or 
initiatives (if any) will be 
aligned and integrated to 

make progress on this 
element? If no, existing 

efforts will be leveraged, 
please select “Not applicable” 

from the dropdown menu. 

Outcomes: Indicate what 
success will look like as a result 

of these efforts. 

Anticipated Change 
in Scale of Adoption 
During Timeframe 

gradebook so the 
students will have 
access to their progress 
in Starfish.  

7. Continue to create and 
tailor academic and 
non-academic support 
services that will 
provide access to all 
students.  
 

Success Council. 
6. All students are aware and 

utilizing both academic and 
non-academic support 
services.   

10. Integrated 
Technology 
Infrastructure - 
(Help Students Choose 
and Enter a Pathway; 
Help Students Stay on 
the Path) 
College has the 
technology 
infrastructure to 
provide tools for 
students as well as 
instructional, 
counseling, and 
student support 
faculty and staff to 

Early 
Adoption 

1. Fully launch Starfish 
with all components 
(degree planner, early 
alert, connect). 

2. IT to complete Active 
Directory. 

3. Complete student 
portal. 

4. Develop system and 
train administrators 
and staff on using 
Blackboard connect so 
that text messaging 
can be utilized instead 
of relying on student 
emails that students 

1. Implementation team has 
been working on the 
configurations for Starfish, 
degree planner, early alert 
and connect.  Degree 
planner is currently being 
utilized by counselors and 
early alert is being piloted 
by a few faculty.   

2. IT has been working on 
the Active Directory and 
should be ready to launch 
by summer, 2018. 

3. Initial progress has been 
made with the student 
portal, however; it has 

1. Students will have a single 
sign-on to the student 
portal and have instant 
access to their student 
email, Starfish, online 
courses, and registration.  

2. Students will be able to 
receive text messages 
about programs and 
services.   

3. Students will be able to 
register seamlessly for any 
course within the district.   

4. Administrators, staff and 
Faculty will have the ability 
to track and monitor 

Scaling in Progress 
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Implementation: Adapting and implementing the key practices and components of Guided Pathways to meet student needs at scale 

Key Elements of Self-
Assessment (9-14) 

Current 
Scale of 

Adoption 

Outline plan for each self-
assessment element that 
will be addressed in this 

time period.   

What existing efforts or 
initiatives (if any) will be 
aligned and integrated to 

make progress on this 
element? If no, existing 

efforts will be leveraged, 
please select “Not applicable” 

from the dropdown menu. 

Outcomes: Indicate what 
success will look like as a result 

of these efforts. 

Anticipated Change 
in Scale of Adoption 
During Timeframe 

support planning, 
tracking, and 
outcomes for Guided 
Pathways. 

often do not retrieve.   
5. The registration 

process is redesigned 
for easier navigation 
and usability.   

6. A district-wide, 
seamless registration 
system is developed so 
students can easily see 
and choose to take any 
course within the 
district.   

7. The College website 
will be revamped so it 
is easier to navigate 
and find information 
needed.   

8. Meta-majors will be 
incorporated into the 
CCCApply and 
Colleague systems.   

only been tested by a few 
staff and is not currently 
available to students. 

4. Blackboard Connect has 
been purchased and 
initially piloted by a few.  
It has not yet been widely 
used for student 
communication.   

students’ progress. 
5. Enrollment management 

will have the ability to use 
student plans to better 
align course offerings.  

11. Strategic 
Professional 
Development - (Help 
Students Stay on the 
Path; Ensure Students 
are Learning) 

Early 
Adoption 

1. Conduct review of 
current professional 
development (PD) 
program and 
opportunities for 
professional 

1. Staff professional 
development program. 

2. Teaching, Learning, and 
Community professional 
development efforts. 

3. On the road program. 

1. All members of the 
campus community are 
encouraged to participate 
in PD. 

2.  Members will understand 
the avenues available for 

Scaling in Progress 
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Implementation: Adapting and implementing the key practices and components of Guided Pathways to meet student needs at scale 

Key Elements of Self-
Assessment (9-14) 

Current 
Scale of 

Adoption 

Outline plan for each self-
assessment element that 
will be addressed in this 

time period.   

What existing efforts or 
initiatives (if any) will be 
aligned and integrated to 

make progress on this 
element? If no, existing 

efforts will be leveraged, 
please select “Not applicable” 

from the dropdown menu. 

Outcomes: Indicate what 
success will look like as a result 

of these efforts. 

Anticipated Change 
in Scale of Adoption 
During Timeframe 

Professional 
Development (PD) is 
strategically, 
frequently, and 
consistently offered 
for staff, faculty and 
administrators and 
aligned with the 
college’s strategic 
goals, needs and 
priorities identified in 
integrated plans, 
program review, and 
other intentional 
processes. 

development. 
2. Explore accountable 

hours for PD. 
3. Develop 

comprehensive list of 
opportunities / 
avenues for PD. 

4. Develop process / 
structure for 
developing and 
prioritizing PD.  

5. Revise staff PD 
program to ensure 
alignment with the 
college’s strategic 
goals, needs and 
priorities identified in 
integrated plans, 
program review, and 
other intentional 
processes. 

6. Expand opportunities 
for on campus PD 
specifically related to 
teaching and learning 
via Peer Observation 
Pool (POP), Teaching 

participating in PD, and 
understand how their 
participation in PD 
supports student learning 
and the college’s strategic 
goals. 

3. T A strategic, 
comprehensive, annual 
plan has been developed 
and utilized in resource 
allocation for PD. 
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Implementation: Adapting and implementing the key practices and components of Guided Pathways to meet student needs at scale 

Key Elements of Self-
Assessment (9-14) 

Current 
Scale of 

Adoption 

Outline plan for each self-
assessment element that 
will be addressed in this 

time period.   

What existing efforts or 
initiatives (if any) will be 
aligned and integrated to 

make progress on this 
element? If no, existing 

efforts will be leveraged, 
please select “Not applicable” 

from the dropdown menu. 

Outcomes: Indicate what 
success will look like as a result 

of these efforts. 

Anticipated Change 
in Scale of Adoption 
During Timeframe 

Test Kitchen (TTK), 
professional 
development 
symposiums / poster 
sessions, and other 
initiatives. 

7. Improve marketing of 
staff PD program and 
other PD initiatives, 
including sharing 
information regarding 
incentives for 
participating in PD. 

8.   Create an annual, 
comprehensive 
strategic professional 
development plan. 
 

12. Aligned Learning 
Outcomes - (Ensure 
Students are Learning) 
Learning outcomes are 
aligned with the 
requirements targeted 
by each program and 
across all levels (i.e., 
course, program, 

Scaling in 
Progress 

1. Ensure all course 
learning outcomes are 
mapped with program 
learning outcomes and 
institutional outcomes. 

2. Ensure learning 
outcomes are regularly 
assessed and that the 
results of the 

1. IEPI Partnership Resource 
Team Activities related to 
improving learning 
outcomes. 

2. Support eLumen 
implementation and 
training. 

3. Provision of SLO mentors. 
4. Meeting with community 

1. All college learning 
outcomes are mapped to 
program and institutional 
learning outcomes. 

2. All learning outcomes are 
assessed regularly and the 
results are used to improve 
courses and programs. 

3. Program completers are in 

Full Scale 
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Implementation: Adapting and implementing the key practices and components of Guided Pathways to meet student needs at scale 

Key Elements of Self-
Assessment (9-14) 

Current 
Scale of 

Adoption 

Outline plan for each self-
assessment element that 
will be addressed in this 

time period.   

What existing efforts or 
initiatives (if any) will be 
aligned and integrated to 

make progress on this 
element? If no, existing 

efforts will be leveraged, 
please select “Not applicable” 

from the dropdown menu. 

Outcomes: Indicate what 
success will look like as a result 

of these efforts. 

Anticipated Change 
in Scale of Adoption 
During Timeframe 

institutional) to ensure 
students’ success in 
subsequent 
educational, 
employment, and 
career goals. 

assessments are used 
to continuously 
improve courses and 
programs. 

3. Ensure program goals 
are aligned with 
workforce demands 
where appropriate. 

4. Ensure program goals 
support student 
transition to, and 
accomplishment of, 
subsequent 
educational programs 
(such as bachelor’s 
degree programs). 

5. Support faculty to 
remain abreast of job 
opportunities and 
careers in their fields 
and pathways to those 
careers. 

 

and business partners to 
ensure programs align 
with workforce demand. 

5. Review of data to ensure 
program completers are 
finding gainful 
employment. 

 

demand and find 
employment. 

4. Students who transfer or 
pursue additional 
education are well 
prepared and successful in 
their subsequent 
programs. 

13. Assessing and 
Documenting 
Learning - (Ensure 
Students are Learning) 

Scaling in 
Progress 

 

Will not address during this 
time period 

Not Applicable Not Applicable 
Scaling in Progress 
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Implementation: Adapting and implementing the key practices and components of Guided Pathways to meet student needs at scale 

Key Elements of Self-
Assessment (9-14) 

Current 
Scale of 

Adoption 

Outline plan for each self-
assessment element that 
will be addressed in this 

time period.   

What existing efforts or 
initiatives (if any) will be 
aligned and integrated to 

make progress on this 
element? If no, existing 

efforts will be leveraged, 
please select “Not applicable” 

from the dropdown menu. 

Outcomes: Indicate what 
success will look like as a result 

of these efforts. 

Anticipated Change 
in Scale of Adoption 
During Timeframe 

The college tracks 
attainment of learning 
outcomes and that 
information is easily 
accessible to students 
and faculty. 
Consistent and 
ongoing assessment of 
learning is taking place 
to assess whether 
students are 
mastering learning 
outcomes and building 
skills across each 
program and using 
results of learning 
outcomes assessment 
to improve the 
effectiveness of 
instruction in their 
programs. 

14. Applied Learning 
Outcomes - (Ensure 
Students are Learning) 
Students have ample 
opportunity for 
applied/contextualized 

Scaling in 
Progress 

 

Will not address during this 
time period 

Not Applicable Not Applicable 
Scaling in Progress 
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Implementation: Adapting and implementing the key practices and components of Guided Pathways to meet student needs at scale 

Key Elements of Self-
Assessment (9-14) 

Current 
Scale of 

Adoption 

Outline plan for each self-
assessment element that 
will be addressed in this 

time period.   

What existing efforts or 
initiatives (if any) will be 
aligned and integrated to 

make progress on this 
element? If no, existing 

efforts will be leveraged, 
please select “Not applicable” 

from the dropdown menu. 

Outcomes: Indicate what 
success will look like as a result 

of these efforts. 

Anticipated Change 
in Scale of Adoption 
During Timeframe 

learning and practice. 
Opportunities have 
been coordinated 
strategically within 
and/or amongst 
programs. 
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CCC GP Implementation Timeline 
  

Please complete the following GANTT chart to indicate the timeframe during which you would anticipate incorporating each of the 14 key elements 
included in the CCC GP Self-Assessment into your plan. Use the PAINT function by selecting the appropriate cells and then click on the Paint dropdown 
menu to select a color to fill in the cells. Please use blue for Inquiry, green for Design, and orange for Implementation elements. 

 
Key Elements 

 
Spring 2018-Summer 

2019 

 
Fall 2019-Summer 

2020 

 
Fall 2020-Summer 

2021 

 
Fall 2021-Summer 

2022 

EXAMPLE 1. Cross-functional inquiry     

EXAMPLE 5. Intersegmental alignment     

EXAMPLE 14. Applied learning opportunities     

Inquiry (1-3) 

1. Cross-functional inquiry     

2. Shared metrics     

3. Integrated planning     

Design (4-8) 

4. Inclusive decision-making     

5. Intersegmental alignment     

6. Guided major and career exploration 
opportunities  

    

7. Improved basic skills     

8. Clear program requirements     

Implementation (9-14) 

9. Proactive and integrated student supports     

10. Integrated technology infrastructure     

11. Strategic professional development     

12. Aligned learning outcomes     

13. Assessing and documenting learning 
opportunities 

    

14. Applied learning opportunities     
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The KPI data will be automatically updated each planning period to invite reflection and inform future planning.  

 
Key Performance Indicators 

 
Current KPI 

Data 
(Autofill from 
Launchboard) 

 
Spring 2018-

Summer 2019 

 
Fall 2019-

Summer 2020 

 
Fall 2020-

Summer 2021 

 
Fall 2021-Summer 

2022 

PARTICIPATION 

Number of students 

 To be pre-
populated in 
advance of 
next work plan; 
make these 
columns 
unfillable. 

   

Average number of credits attempted in year one      

Average number of degree-applicable credits attempted in year 
one 

     

Full-time students      

Persisted from term one to term two      

College-level course success rate      

TRANSFERRABLE MATH & ENGLISH COMPLETION 

Successfully completed transfer-level math in year one      

Successfully completed transfer-level English in year one      

Successfully completed both transfer-level English and math in 
year one 

     

FIRST TERM MOMENTUM 

Successfully earned 6+ college credits in first term      

Successfully earned 12+ college credits in first term      

Successfully earned 15+ college credits in first term      

Attempted 15+ college credits in first term      
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CCC GP Guided Pathways Allocations  
 

Please estimate the anticipated percentage of the CCC GP allocation to be used for the various activities and expenses. The amounts will pre-populate 
automatically from the percentages you indicate based on your college's overall allocation for this time period.  

Sample Categories 

$ (Prefilled from allocation formula) 

Dropdown menu with timeframe choices: Summer 2018-Summer 2019, Fall 2019-Summer 2020,  
Fall 2020-Summer 2021, and Fall 2021-Summer 2022. 

Anticipated % 

Anticipated amount 
(auto populate based on 

% noted) Actual % Actual amount 

Personnel or Release Time 

       

       

Professional Development  

       

       

Software 

       

       

Other  

       

       

     

TOTAL 100%      
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Required per EC Section 88922 (c) 
Briefly describe the college’s efforts on the following issue:  

The inclusion of high school grades into the assessment/placement process 
 
 
 

Describe here  

 
 
 
Based on the college’s planning and self-assessment dialogue and activity, what support could the Chancellor’s Office provide to expand or support the 
next steps (optional question): 
 
 

Describe here  



  

 

 

 

 

 

 

 



  

 

 

 

 

 

 

 



  

 

 

 

 

 

 

 



  

 

 

 

 

 

 

 

 


