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Student Success Support Program (SSSP) 

Workgroup  

Meeting Minutes 

February 21, 2014 

3:00 – 4:30p 

Sequoia 109 

 

Attendees:  

Randy Barton, Courtney Castle, Colleen Henry, Elizabeth Pfleging, Melissa Raby, Rick Rivera, Karin Rodts, 

Adrienne Seegers, Diana Sunday, Tina Trolier 

 

Absent:   

Matthew Christman, Shawn Jordison, John Leamy, Chris Vitelli 

Agenda 

 

SSSP Webpage Melissa Raby 20 minutes 

On-line Orientations Melissa Raby 10 minutes 

Face-to-Face Orientations Melissa Raby 10 minutes  

Assessment/Orientations at High Schools Melissa Raby 15  minutes 

Scorecard Diana Sunday 20 minutes 

Student Equity Plan - Draft Melissa Raby 10 minutes 

Next Meeting Scheduled Melissa Raby 5 minutes 

 

Additional Information 

 

Melissa Raby chaired the SSSP Team meeting which began at 3:00p and concluded at 4:30p.  She began the 

meeting by distributing an SSSP Fact sheet entitled, ”What’s New for our Students”,  meeting minutes for the 

SSSP meeting held on November 8, 2013, and the Student Equity Plan distributed by the California Community 

Colleges Chancellor’s Office (CCCCO) on October 10, 2013.  Melissa asked attendees to forward any changes to 

meeting minutes or ideas for improvement to the website be directed to her via email. 

 

The next SSSP Task Force Meeting is scheduled on March 7 at 3:00p in Sequoia 109. 
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TOPIC:  SSSP Webpage           Melissa Raby 20 Minutes 

 Discussion:   

Melissa created an SSSP webpage (see link below) which contains an area to provide suggestions, the Spring 

2014 Flex Day presentation, an SSSP fact sheet, and a draft of the Student Equity Plan.  Melissa asked attendees 

to forward to her (via email) any changes to meeting minutes or ideas for improvement to the SSSP webpage.  

(http://www.gocolumbia.edu/student_services/studentsuccesssupportprogram.php) 

 

 Conclusions:     

 

 
Action items:    

Person 

responsible: 

Deadline: 

    

TOPIC:  On-line Orientation: Melissa Raby 10 Minutes 

 Discussion:   

An on-line orientation update was presented by Melissa.  Since the previous SSSP meeting on November 8, a 

contract has been signed with Comevo LLC for on-line orientation development.  Comevo representatives will 

visit Columbia College in the coming weeks to create videos and develop content.  A sub- SSSP group will be 

developed for this purpose and should include Shawn Jordison to ensure alternate media accessibility. The on-

line orientation should be available to students by summer, if all goes as planned.   

 

 Conclusions:     

 

 
Action items:   

 

Person 

responsible: 

Deadline: 

TOPIC:  Face-to-face Orientations: Melissa Raby 10 Minutes 

 Discussion:   

Face-to-face orientations and abbreviated education plans have been developed. Per Elizabeth Pfleging and 

Courtney Castle, the orientation content has been minimized to 30 minutes and provides students with pertinent 

information to get started in first semester classes. An abbreviated education plan is then written for each student 

which helps them register for English and math classes (based on assessment test scores) as well as other classes 

of interest.   An abbreviated education plan meets the minimum requirement for priority registration until a 

student accumulates 30 units. A comprehensive education plan must then be developed and recorded for a 

student to continue receiving priority registration. 

 

Melissa also reviewed the credit funding formula which shows the percentage of funding brought in by students 

attending orientations, assessments, abbreviated and comprehensive education plan development, counseling and 

advisement, etc.  For more information, open link below and click on Spring 2014 Flex Day Presentation. 

http://www.gocolumbia.edu/student_services/studentsuccesssupportprogram.php  

http://www.gocolumbia.edu/student_services/studentsuccesssupportprogram.php
http://www.gocolumbia.edu/student_services/studentsuccesssupportprogram.php
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Conclusions:    

 Action items:   Person 
responsible: 
 

 

Deadline: 

TOPIC:  Assessment/Orientations at High Schools           Melissa Raby  15 Minutes 

 Discussion:   

Melissa noted that assessments and orientations are being scheduled at several tri-county high schools between 

April and May.  Math scores can be used for high school students who have taken a math class within the past 

three years, and counselors will review high school students’ transcripts at upcoming matriculation events to 

assess which students do not need to take the math assessment. 

 

Randy inquired as to how students are notified when they are getting close to 30 units to ensure they are aware 

that they’ll lose their priority registration if a comprehensive Ed plan is not completed.  Melissa stated that 

counselors are currently visiting classrooms while class is in session to inform students of this requirement.  

Other suggestions included: 

 

 Asking instructors to add the comprehensive Ed plan requirement to their syllabi.  Courtney Castle 

agreed to send a copy of her syllabi with this information to those in attendance.  
 

 Developing a second-level orientation session for group comprehensive Ed plan development.    

 

 Email blasts are another method to inform students of this requirement. 

 

 Mandating FSE courses for students after 12 units are completed.   

 

 Blocking registration after a certain number of units are obtained until a comprehensive Ed plan is done.   

 

 Creating a cohort of classes such as Quick Start which could include math, English, Guidance, and 

Child Development.  Adrienne Seegers agreed to present this idea to AWE and to the Deans. 

 
 

 Conclusions:     

 

 
Action items:    

Person 

responsible: 

 

Deadline: 
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TOPIC:  Scorecard Diana Sunday 20 Minutes 

 Discussion:   

Diana reviewed statistical information in the Scorecard on the CCCCO’s website. Columbia College’s website 

has a link to the scorecard found on all www.gocolumbia.edu webpages.  This link will take you directly to the 

Scorecard site where a drop down box gives access to any community college data as well as Columbia’s. The 

Scorecard provides SSSP information including:  

 Student Demographic Information (Descriptions of the student population, course sections offered as 

of 2011-12.) 

 Persistence (The percentage of first-time students with minimum of 6 units earned who attempted 

any Math or English in the first three years, and achieved three consecutive primary semester terms 

anywhere in the CCC system.) * 

 30 Units (The percentage of first-time students with minimum of 6 units earned in the CCC system 

and who attempted any Math or English in the first three years, and earned at least 30 units 

anywhere in the CCC system within six years of entry.) 

 Completion (The percentage of first-time students with minimum of 6 units earned who attempted 

any Math or English in the first three years and achieved a certificate, degree, or transferred or 

achieved transfer status within six years of entry.) 

 

Remedial  

The percentage of credit students who attempted a course designated at “levels below transfer” in:  

• Math and successfully completed a college-level course in Math within six years.  

• English and successfully completed a college-level course in English within six years.  

• ESL and successfully completed the ESL sequence or a college-level English course within six years.  
 

Career Technical Education  

The percentage of students who completed a CTE course for the first-time and completed more than 8 units 

in the subsequent three years in a single discipline -- 2-digit vocational TOP code where at least one of the 

courses is occupational SAM B or C -- and who achieved any of the following outcomes within six years of 

entry:  

• Earned any AA/AS or credit Certificate (Chancellor’s Office approved); 

• Transfer to four-year institution (students shown to have enrolled at any four-year institution of higher 

education after enrolling at a CCC);  

• Achieved “Transfer Prepared” (student successfully completed 60 UC/CSU transferable units with a 

GPA >= 2.0). 

*Scorecard indicators and definitions may be found:  

http://extranet.cccco.edu/Portals/1/TRIS/Research/Accountability/ARCC2_0/2013%20specs.pdf  

 Conclusions:    

The CCCCO Scorecard is based in the Student Success Task Force’s recommendations and subsequently the 

SSSP 1456 regulations.  These “momentum points” require our attention as they are expected to drive funding in 

the near future. 
 Action items:   Person 

responsible: 

Deadline: 

     

http://www.gocolumbia.edu/
http://extranet.cccco.edu/Portals/1/TRIS/Research/Accountability/ARCC2_0/2013%20specs.pdf
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TOPIC:  Student Equity Plan - Draft Melissa Raby 10 Minutes 

 Discussion:   

The Student Equity Plan provides information on associated legislative and regulatory requirements, as well as 

guidelines and resources to assist colleges in developing and/or updating their current Student Equity Plans 

which were last updated in 2009; the next Student Equity Plan update is due in October 17, 2014.  Updated 

Student Equity Plan data will be posted on the SSSP webpage when it is completed and will provide information 

on Columbia College’s local service area (numbers served in community and those attending Columbia 

College).  Pertinent information to be included in the Student Equity Plan includes: 

 Access (percentage of each population group that is enrolled compared to that group’s representation in 

the adult population within the community served). 

 Course Completion (ratio of the number of credit courses that students, by population group, complete 

compared to the number of courses in which students in that group are enrolled on the census day of the 

term). 

 ESL and Basic Skills Completion (ratio of the number of students by population group who complete a 

degree-applicable course after having completed the final ESL or basic skills course compared to the 

number of those students who complete such a final course. 

 Degree and Certificate Completion (ratio of the number of students by population group who receive a 

degree or certificate to the number of students in that group with the same informed matriculation goal 

as documented in the student educational plan developed with a counselor/advisor). 

 Transfer Info (ratio of students by population group who complete a minimum of 23 units and have 

attempted a transfer level course in math or English, to the number of students in that group who 

actually transfer after one or more (up to six) years. 

 Student Success and Support Program Services (effect of the requirements related to mandatory 

participation of new students in SSSP services and enrollment priority on the aforementioned indicators, 

as well as the loss of BOG fee waiver of new students). 

The Goals and Activities/Outcomes template illustrates student equity, goals and objectives.   Action activities 

should be listed here to ensure student equity outcomes whenever disparity is noted within any success indicator 

area for any student population group, and goals should include performance measure for determining progress 

toward achieving the desire outcomes.   

 Conclusions:   

Melissa would like the SSSP Task Force to meet a few times each month to draft the next Equity Plan.  Diana 

Sunday to bring data to next meeting so strategies ca be discussed and developed.  Must be completed by early 

August for presentation at the September Board Meeting.  

 Action items:   

 
Read Student Equity Plan requirements before SSSP meeting on March 7. 

 

Review Datamart link: http://datamart.cccco.edu/ 

 
Bring Student Equity Plan data to March 7 meeting for strategy development. 

Person 

responsible: 

Task Force  

 

Task Force 

 

Diana Sunday 

Deadline: 

 

3/7/14 

 

3/7/14 

 

3/7/14 

TOPIC:  Next Meeting Melissa Raby 05 Minutes 
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 Discussion:   

Most convenient meeting times were discussed and it was agreed that Friday afternoons were best for the 

majority.  Next meeting to be held on March 7 at 3:00 in Sequoia 9. 

 Conclusions:   

    

 Action items:   

 

A degree audit demonstration to be presented on March 7.  

Person 

responsible: 

Melissa Raby 

Deadline: 

     
 


