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Goal Setting Worksheet – ADDITIONAL GOAL 
 
a) Describe the overarching goal that your department will be striving toward over the next year or more.  

 
b) Give this goal a two- or three-word title that you can easily refer to in your resource requests, such as 
"increase certificate completions." These will be the words typed into the Resource Request form. 

 
c) In what ways will achieving this goal support the college's mission and core values? 

 
d) What collegewide strategic goals will be addressed by this outcome (check all that apply)? 
 1) Increase award completion  2) Increase transfer readiness 

 3) Reduce barriers to completion  4) Increase workforce readiness 
 5) Reduce equity gaps  6) Maintain institutional stability 

 
e) Please briefly describe the types of resources that will be used to achieve the goal (you will have a chance to 
itemize requests in more detail later). 

 
f) Specify how the goal will be measured and assessed, including sources of evidence. If setting specific 
milestones or benchmarks, be sure to indicate why they were selected and their current values. 

Track your outcomes and goals annually. Gather evidence and provide a brief demonstration each year of how well 
you are attaining your intended outcome based on the goals you have set (e.g., a 1 to 3 page written narrative; a 

small set of PowerPoint slides with charts, etc.). Every few years, when starting a fresh Program Review cycle, 
complete a more comprehensive assessment of your intended outcomes, thoroughly review your outcomes and 

goals and determine if they should be retained or refreshed to chart a new path forward. Be prepared to present 
your findings at the next Fall In-Service Day. 
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