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Technology Committee 

Meeting  

Date:  September 26, 2019 

Time:  11:00am 

Location:  Manzanita Conference Room   

 

Members Present: ASCC Rep, Roland Bernard, Kath Christensen, Ryan Brady, Scott Fernandes, Kelsie Gillen, Brian 

Greene, Fred Grolle, Siegfried Guentensperger, Margo Guzman, Joshua Hash, Martin Kjaer, Joe Macklin, Lesley 

Michtavy, Erin Naegle, Kathy Schultz, Trevor Stewart, Jeff Swank 

Guests:  Terri Isaman (Recorder) 

Absent:  Kath Christensen, Josh Hash 

Agenda 
 

1. Approval of April 25, 2019 Record of Meeting 

 

2. Update from Central Services IT 

 

3. A/V Classroom Update 

 

4. Password Expiration Policy – Brian Greene 

 

5. IELM Update 

 

6. Campus Technology Update 

 

7. Dogwood Audio 

 

8. Other 

 

 Joe Manlove 
 

 

Recommended for Approval 

 

 Meeting notes of April 25, 2019 approved as presented 
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Minutes  
  

TOPIC:  Update from Central Services IT   

 
Discussion:  The IT Department gave an update on the following issues/projects: 

 

Joe Macklin – Joe reported filling three positions this summer; two in new business analyst positions – Roland 

Bernard and Tiffnie Versola.  Their tasks will be to work closely with the business units of the District and analyze 

the efficiency and utilization of present software.    Joe reviewed the list of projects presently underway.  It was 

further noted Ellucian mobile is being tested and will be available in app stores.  Joe discussed “self-service” which 

will replace PiratesNet, ConnectColumbia and StaffNet.  The staff component will be the first to transition.  The 

group discussed the student registration process and how there should be a seamless process between the two 

colleges.  Joe agreed that was the goal but the single registration process still needs refinement.  Trevor asked if 

some of the high-priority issues at Columbia be documented.  It is Trevor’s hope the District-wide IT meetings are 

resumed as it presented a forum to identify joint projects and priorities. Lastly, Joe reported virtual field cleanup is 

being on-boarded with IT to work on website accessibility, broken links, etc.  Information will come back to the IT 

committees for awareness and how to address issues as this moves forward.     

 

Siegfried Guentensperger – Siegfried reported receiving good feedback on DE classes.  Looking to streamline the 

set-up process.  Suggestions received in a recent test kitchen lab include the ability for students to notice the 

instruction without it being an audible note.  Discussion followed that the Jackson location in Amador is temporary.  

The goal is to be in the permanent site in November.   

 

Scott Fernandes – Scott reported his area is working on the back-end communications, data center, etc.  They have 

been ensuring the site has proper speed and that the communication back to Columbia is appropriate.  Scott stated 

the partners in Jackson are very good to work with.  Columbia will broadcast out of Maple 102 and Culinary area in 

Manzanita.  Discussions are occurring to possibly broadcast classes to Calaveras County as well as Groveland.  A 

classroom technology workgroup is being set up.  He stated this type of process requires considerable work and 

coordination between the entities. 

 

Jeff Swank – Jeff reported classroom updates continue; there are 5-classrooms completed or near to completion 

with an additional 5 to be completed in the upcoming months.  Trevor reminded the group we spent $95,000 

updating classrooms over the summer.  The committee reviewed the AV Classroom Inventory schedule as prepared 

by Jeff.  It was noted 9 Sugar Pine classrooms are coded pink – getting ill but not quite red.  It is estimated the cost 

will be between $15-18,000 each to upgrade.  Erin questioned a plan to transition the lights in Sugar Pine to 

accommodate a screen.  Jeff stated if funds are identified, there will be joint conversations between IT and faculty 

to determine the best solutions.  It was further reported Fir 4 was upgraded.  Trevor noted it was slotted for 

completion in November.  The committee commended the Facilities staff for their assistance during the summer.  

 

Ryan Brady - Ryan reported his area worked on maintenance and routine work during the summer.  The virus scan 

program was upgraded.  Working on an e-fax solution.   

 

Margo Guzman – Margo reported IT has decided to no long go with virtual desktop infrastructure (VDI).  The 

cost has increased and it is not providing the improved functionality.  The VDI is being replaced with standard 

desktop computers.  The change began over summer and should be a seamless transition.   

 

 
Conclusions:    n/a 

 Action items:  None 

 

Person Responsible: Deadline 

TOPIC:  A/V Classroom Update   

 
Discussion:   See notes under Updates from Central Services IT 
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 Conclusions:   n/a 

 

 Action items:  None Person responsible: Deadline: 

 

TOPIC:  Password Expiration Policy  Brian Greene  

 
Discussion: Brian reported Microsoft has stopped recommending password changes and inquired if the District had 

any plans of elimination or reduction of required network password changes.  Scott informed the committee the 

process has already been eliminated with the single sign-on process.  However, employees and students may not 

want to eliminate changing passwords altogether; every 6-months or so would be sufficient.  Passwords should be 

unique, long and have multi-factor identification.  Look to 12-characters.  And, if there is ever a thought your 

account is compromised, change the password. 

                                                                             
 Conclusions:    n/a 

 
 Action items:  None 

 

Person responsible: Deadline: 

 

TOPIC:  IELM Update   

 
Discussion:   Trevor reported he has just received information on this year’s Instructional Equipment and Library 

Materials (IELM) funding.  He reviewed the college process used to prioritize needs identified in departmental 

program reviews as well as college-wide instructional equipment needs.  The College’s allocation this year was 

substantially reduced – to $14,644.  Of this, $7,500 will be allocated to library books and materials. Due to the 

minimal amount remaining, there will be no College Council and Technology Committee conversation on 

allocation.  The remainder will be used for technology emergency needs in classrooms and computer labs. 

 
 Conclusions:  n/a 

 
 Action items:  None Person responsible: 

 

Deadline: 

 

TOPIC:  Campus Technology Update   

 
Discussion:  Trevor revisited the computer refresh project last year.  Fred reported the iMacs in the CTE Multi-

Media lab need to be replaced at an estimated cost of $80,000.  There are about 144 old laptops across campus that 

are functional but bulky.  Total cost to replace would be about $150,000.  Also, there are 40 netbooks in the EMS 

program that cannot be supported.  Ideally, all should be replaced with good laptops at a cost of $500 each.  

Overall, costs for college upgrades this year would be about $500,000. 

 
 Conclusions:  n/a 

 
 Action items:  None Person responsible: 

 

Deadline: 

 

TOPIC:  Dogwood Audio    

 
Discussion:  Jeff Swank reported he and Kevin Granados has been working on upgrades to the audio visual 

equipment in Dogwood.  Dogwood is presently on the Columbia AV inventory list noting a temporary repair to the 

audio connections.  Jeff stated the quotes to refresh the equipment is about $14,000.  After discussion, the 

committee recommended moving forward with the planned refresh/repairs as funding can be identified.   

 
 Conclusions:  n/a  

  
 Action items:  None Person responsible: 

 

Deadline: 
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TOPIC:  Other    

 
Discussion:  Guest Joe Manlove reported he was attending on behalf of the Guided Pathway group and wanted to 

discuss some issues that are felt to be a barrier to student success.  There are several small issues that require 

attention: 

1)  Discussion occurred on the student application process.  Presently, the process requires a live check of 

information before the application is brought into our system.  The GP group would like to see an 

automatic email to the student that acknowledges receipt of the application and advised that information 

will reviewed within a certain period of time.  IT felt some type of acknowledgement is possible but will 

need to determine where it could be inserted in the process. 

 

Trevor stated there was funding that came to the District that was earmarked for website improvements.  

However, the funding is no longer available.  It is likely now that issues will be addressed on a small lever; 

one at a time.  

 

2) Joe stated that AB705 affects student math placement.  Student data records needs to be moved to the 

Algebra II placement.  Joe stated this issue is presently being worked on for MJC; and Columbia needs it as 

well.  Trevor asked Joe to send him an email detailing his request.  He will work with IT with the hope of 

having it in place for spring registration. 

 

3) Lastly, the process for a new student to activate their student email account is very cumbersome.  There is 

currently no information that alerts a student they must reset their password the first time they log in.  

Margo, Joe and Scott will need to work together to come up with a solution. 

 

Scott reported the EMS deployment is in process and should be ready in a few weeks.  There are multiple groups 

involved.   

 

Joe stated the position summaries in ConnectColumbia do not list the current position first and often does not 

reflect the correct years.  Joe Macklin stated he had spoken to HR about this issue recently.  The data owner is 

Human Resources; and, they are looking for a better, more intuitive way to display the information.  

 

Email Trevor and Terri any items to be included on the agenda for upcoming meetings.  

 
 Conclusions:  n/a  

  

 Action items:   Person responsible: 

 

Deadline: 

 

 

Adjournment 

 

There being no further business, meeting adjourned at 12:19 pm. 

 

Record of meeting respectfully submitted by Terri L Isaman, Executive Secretary, CAS Division 

 


