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PRINCIPLES OF COLLEGIAL GOVERNANCE 
 

 
 

INTRODUCTION 

 
As administrators, faculty, staff, and students at Columbia College, we recognize our common 

interest in the success and well-being of the Yosemite Community College District, Columbia 

College, and our students.  In order to ensure success, we all share the responsibility of acting 

jointly so that the college speaks to the district and the community with one voice, maintains 

stability and continuity, and effectively fulfills its stated mission. 

 
JOINT EFFORT 

 
Joint effort means that each of the college’s constituent groups (administration, faculty, staff, and 

student body) has the capacity to initiate discussion and a participatory voice in deliberations and 

actions regarding the important areas of the college and district.  The weight of each 

constituent’s voice may differ according to the responsibility assumed by the constituent in the 

implementation of the decision at hand (e.g., Student Services and Academic Senate for 

matriculation procedures, the student body and Student Services for student government 

concerns). 

 
REPRESENTATIVE ROLE OF PARTICIPANTS 

 
For participatory and collegial governance to function effectively, it is necessary that constituent 

representatives on any and all committees take responsibility for communicating with the group 

they represent the substance of the actions, discussions, and recommendations of the committees 

on which they serve. Likewise, they must take responsibility for representing to the committees 

the recommendations of their constituent groups. 

 
CONSENSUS 

 
The participatory governance bodies of Columbia College operate on the principle of consensus. 

Consensus is a form of group decision making based on general agreement, not on voting.  This 

approach promotes win-win solutions and ownership of ideas by all group members. 

 
Consensus is reached when all members are willing to accept a decision as the best choice for the 

group.  It does not mean that everyone must agree or that the decision represents everyone’s first 

choice.  It does mean that people can “live with” the decision and will support its 

implementation. 

 
In reaching consensus, it is critical that all members understand the issue under consideration. An 

effective test of understanding is whether group members can paraphrase competing perspectives 

on an issue.  It is also critical that all members have a chance to voice their opinions 
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and feelings about the issue, and that others take these opinions and feelings into account in 

developing the group’s recommendation on the matter at hand. 

 
RECOMMENDATIONS AND THE PRESIDENT’S ROLE 

 
The participatory governance bodies of Columbia College provide recommendations to the 

Columbia College President regarding matters of importance.  It is the President who ultimately 

acts on behalf of the college, informed by these recommendations.  In accordance with the 

principles of good practice embodied in our accreditation standards, the President has primary 

responsibility for the quality of the institution, its organization and staffing, planning, and 

implementing statutes, regulations, and governing board policies (ACCJC Standard IV.B). 

 
The Columbia College President values these recommendations in fulfilling these 

responsibilities, recognizes the variety of skills within the institution employed in their 

development, and is reliant upon the mutual trust and respect exhibited in the process.  On 

occasion, the President will exercise his/her prerogative to make a final decision different from 

what was recommended.  In such a case, the President will communicate the specific reasons for 

arriving at an alternate course of action via a written statement to the Columbia College Council. 

 
TIMELINESS AND EXTERNAL CONSTRAINTS 

 
All constituent groups and individuals shall acknowledge that, at times, outside bodies and 

agencies have jurisdiction over district and/or college matters and may set limits on the time 

available for action.  At such times, every effort will be made to communicate with or through 

the Columbia College Council, but the ultimate responsibility for responding lies with 

administration and must be met.  In such cases where time does not allow lengthy consideration, 

action taken will be communicated to the Columbia College Council. 

 
PRIMARY GOVERNANCE MATTERS 

 
Recommendations shall be developed in accordance with these principles on matters of 

importance to the college and district.  Topics include but are not limited to: 

 
 Establishing and maintaining a positive learning and working environment. 

 Promoting student success and progression toward their goals. 

 Strategic institutional planning. 

 Assessing the effectiveness of institutional activities and striving for improvements. 

 Facilities development and utilization. 

 Reviewing the college budget and significant discretionary spending. 

 Reviewing/recommending staffing priorities. 

 Reviewing programs and services. 

 Promoting effective working relationships among all segments of the college and 

between the college and district. 


