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COLUMBIA COLLEGE FOUNDATION  

BOARD OF DIRECTORS MEETING 

June 16, 2015 • 12:00 – 1:30 pm 

 

Location:  Tuolumne County Superintendent of Schools Board Room – Sonora, California 

 

 
Board Members Present:  Stephanie Suess, Rosetta Bannwarth; Margie Bulkin; Bill Dunlavy; 

LeeAnn Fox; Louise Goicoechea; Mike Heuton; Colette Such.   

 

Staff Present:  Amy Nilson; Gary Whitfield; Kimberly Francis 

 

Advisory Council Present:  Matthew Christman; Dr. Lynn Martin; Angela Fairchilds, PhD.  

 

Absent (Excused):  Rosetta Bannwarth; Mike Chimente; Kenan McDonald; Judy Myers 

 

Absent (Unexcused):  None. 

 

Guests:  None. 

 

1.  Call to Order (12:05 pm by CCF President, Stephanie Seuss) 

 
A. Review & Acceptance of March 17, 2015 Meeting Minutes – Ms. Suess presented the 

March 17, 2015 board meeting minutes for review. Correction was made that Mr. 
Heuton had an excused absence and did not attend the March 17 meeting. Ms. Bulkin 
moved to accept the minutes as corrected. Ms. Goicoechea seconded the motion and 
the vote carried unanimously.  

 
B. Conflict of Interest annual forms- Annual Disclosure Policy Forms were distributed for 

directors’ signatures. Forms were signed and returned to staff. 
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C. Guests/Introductions- New Employee: Ms. Suess introduced Kimberly Francis, the new 
Administrative Specialist for the Foundation, and directors and advisory members 
introduced themselves.  
 

2.  Old Business (Stephanie Seuss) 

 

A. Board Reappointment – Ballots were passed out to board members to reappoint Colette 

Such to a second term as a director. Ms. Such had resigned temporarily in January to fill 

in as interim administrative specialist. Ms. Such left the room while the vote was taken. 

Ballots were counted and results were unanimous to confirm a second term until 2018, 

effective immediately. Ms. Such returned to the session. Ms. Bulkin thanked Ms. Such 

for taking on the interim position. “On behalf of the board, thank you for taking a step 

outside of your role of influence as a board director and taking the necessary act of 

assisting Amy with the affairs of the Foundation.” Ms. Suess acknowledged how 

beneficial it was to have cross-training of a board member and staff. 

 

B. Student Fingerprinting – Colette Such presented a proposal recommended by the 

Finance and Executive Committees to begin a Student Worker Fingerprinting Fund (see 

board packet). Both committees concurred that the $69 fee is excessive for students 

and creates hardship and propose that student applicants pay $20. Under the proposal, 

the Foundation would start a new fingerprint fund to cover the rest, and pledge up to 

$2,500 from the unrestricted fund for this purpose. The Foundation would then 

challenge the college and district staff to match this amount.  Dr. Fairchilds has already 

contributed $1,000 to the staff match.  

     Lengthy discussion followed: Dr. Martin noted that $20 might still be a hardship for 

some students, and urged that the fund cover the full fee to resolve a long-standing 

issue. Mr. Christman confirmed that $20 could still pose hardships. Ms. Such noted that 

she and others saw a benefit in requiring students to have an investment in the process. 

Several directors supported taking the proposal to College Council for feedback, and 

reaffirmed that the Foundation is offering a one-year commitment that will be re-

assessed annually to evaluate the Foundation’s ability to fund.  

       Ms. Suess noted concerns about the ongoing cost. She said the Foundation has 

$115,000 in its unrestricted fund, is just beginning its first year of operations without 

Title III grant support, and has projects such as the college’s 50th anniversary and alumni 

program to pursue.  

 Mr. Christman said he felt the $20 fee is reasonable and a good start. He asked 

what the board would do if the fund donations exceeded $2,500. Ms. Such said the 

intent would be to continue the commitment to match funds for the following year if 

the program is successful. 



Columbia College Foundation • Board Meeting Minutes 6/16/15 
Page 3 of 7 

 Ms. Bulkin asked about student criteria and how it would be measured. Ms. Such 

stated that to qualify, students would have to be enrolled full-time with “good academic 

standing” as defined and verified by the college.  

 Ms. Such and Mr. Whitfield confirmed that the fund will need to cover fees for 

an estimated 100 new student workers each year, and that child care workers need a 

more extensive background check which costs more than $100. Mr. Dunlavy asked if we 

might find a business donor to cover the fees.  

 Ms. Fox said the proposal which lowers the student cost to $20 is a significant 

improvement. Mr. Christman noted that this issue has been a conflict for years, and he 

sees this as “a reasonable proposal, a good step forward.” He would like to see the 

board re-evaluate and consider an annual fundraising event to cover the full cost. 

 Ms. Suess asked how MJC is handling this issue. Mr. Christman said he expects to 

hear from new student leaders in July. 

 Dr. Fairchilds clarified that students who volunteer for one day do not need to be 

fingerprinted, but those who volunteer more would need clearance. 

 Ms. Bulkin asked if the college has a stipulation that if a student has a felony 

background, they won’t get hired. Dr. Fairchilds said it depends on circumstances – 

students meet with Gary Whitfield, who makes the determination – and noted this is an 

important aspect of hiring. Ms. Bulkin commented that this screening provides 

important value to the college.  

 Dr. Fairchilds noted this proposal for a new fund is a “wonderful first step” and 

she is happy to contribute to assist students. 

 Ms. Suess noted that she is concerned about the impact on the budget, as this 

represents a big contribution. She noted that the board will need to “pound the 

pavement” to raise more for increased expenses.   

 Ms. Suess called for a motion on the proposal. Ms. Such made a motion to 

accept the proposal as outlined with recognition that it is a work in progress, and will be 

submitted for feedback from College Council at its next meeting. Ms. Fox seconded the 

motion.  Ms. Bulkin abstained from the vote because the Tuolumne County Schools 

Office administers the fingerprinting program.  The motion passed with one abstention. 

 

3.  New Business (Stephanie Suess) 
 

A.   New Director Nominations (Ballot Vote) – Ms. Suess on behalf of the nominating 

committee presented two candidates for the board to consider: 

1. Del Hodges- Retired Tuolumne County Treasurer-Tax Collector. Mr. Hodges 

served on the Measure E bond oversight committee.        
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2. Jeff Phillips- Retired industrial engineer from Hewlett Packard. Mr. Phillips also 

served on the Measure E bond oversight committee. 

 Ms. Suess noted that both candidates bring important skills, enthusiasm and community 

connections. Ms. Such and Ms. Bannwarth along with Foundation staff met with Mr. Hodges 

and Mr. Phillips on June 3 to review requirements and confirm their interest. Ballots were 

passed out to the board, completed and returned to Ms. Francis, who will tally and report 

results following the meeting.  

 

B.   2015-2016 Budget (Foundation Unrestricted Fund) –Ms. Nilson reviewed details of the 

proposed budget, which was reviewed by the finance committee. (In packet.)  She noted that 

this will be the Foundation’s first full year without Title 3 grant support, and the budget calls for 

deficit spending. It calls for $15,000 in unrestricted contributions, a modest increase over the 

current year. This will need to come from general donations and board member contributions. 

Other expenses noted were as follows: 

o Travel expenses – $300 in-district travel will cover mileage to Modesto.   

o CASE Conference – Budget includes costs for Ms. Francis to attend in October.  

o Software fees – Budget includes costs for subscriptions for the scholarship software 

(Academic Works) and donor database software (MatchMaker). These had been 

paid for by the Title 3 grant.  

o Insurance – Covers the cost of two policies: Directors and O&E insurance. It covers 

three events – additional events will cost extra.   

o Advertising – No change in expense, but will likely shift focus to other print media. 

o Services – Includes paying for photography at CC events, which allows for good 

quality printed and promotional material.  

o Other Events – Includes expenses for lectures series. 

o Equipment – budget includes $500 to cover the cost of a printer if needed.  

 Several board members felt some areas could be reduced. Mr. Dunlavy pointed out that 

the President’s Discretionary Fund has not been used much, but Ms. Such noted that it might 

be used for upcoming events such as a grand opening for the Manzanita building. Mr. Whitfield 

said that earnings and other revenue would still come in before the fiscal year ends.   

Mike Heuton made a motion to accept the budget and to review again after the fiscal year 

ends. Margie Bulkin seconded the motion. Motion passed. 

 

C.   Scholarship selection process – Ms. Nilson presented information from the scholarship 

committee. (See packet) The Foundation consulted with Mick Grimes to review scholarship 

policies and the result was this new procedure for selection to better comply with IRS rules (HR 

4). This information was brought as a draft to the Academic Senate in the spring with favorable 

reaction. The IRS rules deal with assuring that donors don’t control scholarship selections. 
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Discussion followed to clarify the intent of the IRS rules.  Margie Bulkin made a motion that the 

Scholarship Committee adopt the guidance under HR 4 for its scholarship selection. Bill Dunlavy 

seconded the motion. The motion carried.  

 

Mr. Dunlavy noted that he was honored to give out the scholarships at CC Scholarship Night in 

April, and his Lions Club looks forward to giving additional awards in 2016. 

 

D.   Fund Agreement revisions  

Ms. Nilson reviewed two fund agreement revisions recommended by the executive committee 

(see handouts in packet):  

o Hospitality Management Fund Agreement – Recommended revisions establish an 

emergency reserve rather than an endowment and update other provisions as noted. 

Dr. Fairchilds asked to table the hospitality management agreement until the new CTE 

dean can review.   

o Roberta Hughes Scholarship Fund Agreement – This fund now supports only 

scholarships, but the executive committee recommends allowing occasional 

expenditures to support the music program, such as emergency repairs to pianos if 

requested.  

Lee Ann Fox made a motion to approve the usage of Roberta Hughes funds to fix pianos and to 

speak to the new Dean of Career Technical Education about the Hospitality Management Fund 

agreement. Louise Goicoechea seconded the motion. The motion carried.  

 

4. Financial reports 

 

A.    Review & Acceptance of 2014-2015 3rd Quarter Financial Report 

Gary Whitfield presented the revenue and expense report for the quarter, which ended March 

31. Louise Goicoechea made a motion to accept the 3rd quarter financial report. Colette Such 

seconded the motion. Motion carried.  

 

B.     Financial Advisor Contract 

The Foundation bylaws state that the financial advisor contract will go out to bid every 3 years, 

with the option of two one-year extensions. The second extension is almost up, so the board 

will need to appoint a committee to oversee the bid process. Discussion will continue at the 

July 21 meeting. 

 

5.   College/District Updates 

 

A.     Advisory Council 
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Dr. Fairchilds, Columbia College Report: 

o The college is moving to online scheduling and away from printed schedules. 

These are often outdated by the time they reach the printer, whereas online 

schedules are kept up to date. 

o 5,000 copies of a new booklet “8 good reasons to choose Columbia College” 

have been issued (samples in board packets). This publication has a 2-year shelf 

life and was a project designed by Gail Segerstrom and Coni Chavez.  

o The Strategic Planning project is close to complete. The College Council held an 

all-day meeting in April and is now working on adding specific goals to six main 

categories. A draft plan may be complete by the end of October. 

o The President’s office is finalizing results of the Community Survey, and is using 

some of the input already by offering more night classes and online classes.  

o Upper Manzanita building remodel is complete and beautiful, and several new 

sidewalks are complete as well. In Spring 2016, a remodel will start on the 

bottom level of Manzanita, with improvements to the Cellar Restaurant, 

Cafeteria, and Hospitality classrooms. The Hospitality program will be need to 

move off campus for this, and the college is looking into off-site options.  

Dr. Martin, YCCD report: 

o The new traffic signal is now installed on Blue Gum Ave on West Campus of 

Modesto Junior College. 

Mr. Christman, Student Senate report: 

o This is Matthew Christman’s last meeting as Student Senate representative. A 

new representative will be present at the July 21 board meeting. Mr. Christman 

plans to transfer to Stanislaus State University in the Fall. The board thanked him 

for his many contributions and wished him well. 

 No reports from Classified Senate or Academic Senate.  

 

B.  Development Office Report --  Nothing additional reported. 

 

6.   Committee Reports 

 

A. Finance Committee – No additional report. 

B. Nominating Committee – No additional report. 

C. Executive Committee – No additional report. 

D. Development Committee – In Rosetta Bannwarth’s absence, Amy Nilson reported that 

the committee is working on 3 upcoming events: 

o The Standard Pour Beer Fest will be held on September 19, 2015. Standard Pour 

owner Eric Davis has offered to donate proceeds of this new event to the Columbia 



Columbia College Foundation • Board Meeting Minutes 6/16/15 
Page 7 of 7 

College Hospitality Management Program, and has asked the Foundation to provide 

the one-day liquor license. District risk services coordinator has approved this, 

adding that the Foundation needs to add the event to its insurance policy. Asking 

the Foundation to provide the 1-day license allows Standard Pour to keep its 

restaurant open for the day, and allows distributors to donate the beer. The 

development committee is in favor. Concerns were raised about involving 

Foundation with another event that includes alcohol and the potential liability. Staff 

will talk further with Eric Davis and district officials, and work with the development 

committee to clarify and address liability concerns. 

o Mother Lode “Arts-n-Ag” County Fair, July 10-12. CCF will work with college divisions 

to host a booth showcasing the opportunities at Columbia College (handouts, prize 

wheel, department displays, etc.).  The fair offers this to non-profits at no charge, 

but nothing can be sold. A sign-up sheet will be emailed to the board to participate.   

o Fall Lecture Series—item deferred to the July 21 Board Meeting. 

E.    Mini Grants Committee – Mr. Heuton reported that the Mini Grants Committee met 

and approved all six applications. The committee recommends that the board fund the 

purchase of a second science drone from the Science Equipment and Supply Fund for 

$1,490. Mr. Dunlavy made a motion to fund the drone purchase from the Science 

Equipment and Supply Fund. Ms. Goicoechea seconded the motion and it passed 

unanimously.  

F.      Scholarship Committee - No additional report. 

 

 

7. Adjournment (Stephanie Suess) 

 

There being no further business, CCF President, Stephanie Suess adjourned the meeting at 

1:40 p.m. 

 

Next meeting: July 21, 2015 – Manzanita Building Conference Room.  

 

____________________________________________     

Minutes respectfully submitted by Kimberly Francis, Recording Secretary 

 


