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COLUMBIA COLLEGE FOUNDATION  

BOARD OF DIRECTORS MEETING 
 

May 21, 2019 • Noon – 1:30 pm 
Location: Manzanita Conference Room, Columbia College 

 
 
Board Members Present: John Freer; Lee Ann Fox; Del Hodges; Kenan McDonald; Jeff Phillips; 
Jim Roeber; Charles Segerstrom; Colette Such; Jeff Warren. 
 
Staff Present: Amy Nilson; Amanda Coyle.  
 
Advisory Council Present: Dr. Santanu Bandyopadhyay; Margie Bulkin. 
 
Absent (Excused):  Breanne Brown; Amy McKinney; Janice Nelson; Dr. Tamara Oxford; Trevor 
Stewart; Jan Verhage; Classified Senate and Associated Student representatives. 
  
Guests: Cathy Parker, Tuolumne County Superintendent of Schools 
 
Absent (Unexcused): None. 
 
1. Call to Order (12:05pm by CCF President, Colette Such)  
 

A. Introductions – No introductions were made. 
 

B. Approval of Minutes:   Jeff Warren motioned to approve the Minutes, seconded by  
_______________ , and approved unanimously.  

 
1. Old Business (Colette Such) 
 

A. Transit Project – Ms. Nilson reported on the transit project launched in August. Costs for 
offering free rides to Columbia College students on both Calaveras and Tuolumne 
County transit was $20,000 to $25,000. Tuolumne County Transit has seen a slight rise in 
overall student ridership during the past year; both routes that come to the college saw 
strong increases, and the system switched to using larger buses for these routes. 
Calaveras did not offer a “free ride” program, so the college purchased packets of bus 
passes that were distributed by the Business Office. As of March, the Business Office has 
given 67 books of passes to Calaveras students in need. Last year the Foundation, ASCC 
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and student equity funds each provided $5,000 towards the student transit program. 
Tuolumne County Transit would like to renew at the same rate for a second year and 
Calaveras Transit is working on a proposal. The Associated Students have pledged 
$5,000 and Dr. Bandyopadhyay asked the Foundation to increase its contribution to 
$10,000, because student equity funds will not be available for student transit in the 
coming year. He noted that this is a significant service for students. 
 
Mr. McDonald agreed this program is a great resource for the students and he supports 
it, but hopes Foundation costs don’t continue to rise. After further discussion, Mr. 
Roeber made a motion to support inclusion of $10,000 in the 2019-2020 budget to 
support the student transit program for the 2019-2020 school year; seconded by Mr. 
Warren, and approved unanimously. 
 
Calaveras Transit's student ridership proposal. 
Ms. Nilson to report updates at July board meeting. 

 
A. Calaveras Outreach – Ms. Myers reviewed efforts to make Calaveras contacts. Ms. 

Nilson has contacted a Calaveras resident willing to help with a small reception for 
interested Calaveras education advocates. She asked each board member to think of 
one to two people in Calaveras who might be interested in coming to an informational 
event to learn and work with the Foundation and possibly to join the Board. Ms. Myers 
suggested board members look for people who have influence, ability and time. Mr. 
McDonald suggested looking for support from Bret Harte High School.  

 
  Calaveras County recruitment suggestions 
  All board members for discussion at July board meeting. 
 
2.  New Business (Colette Such) 

 
Α. Board Member Elections – Ms. Such announced that Cathy Parker has been 

nominated for the board to fill the seat vacated by Margie Bulkin now on the YCCD 
board.  Ballots were distributed. Ms. Parker left the room while ballots were 
completed, collected and tallied. Results were unanimous in favor. Mr. McDonald 
made the motion to accept the results. Mr. Roeber seconded the motioned; it 
passed unanimously. 
 

Β. Board Officer Elections – Mr. Phillips announced that he has stepped down from his 
positions as Foundation Vice President and Executive Committee to spend more 
time caring for his wife. He will remain on the Foundation Board, just not in 
Executive capacity at this time. Ms. Such announced that the Executive Committee is 
recommending Jeff Warren take over the position of Vice President and called for a 
board vote. Mr. Warren left the room while ballots were distributed, completed and 
tallied.  All votes were in favor. Mr. Roeber made a motion to accept the results. Mr. 
McDonald seconded the motion; it passed unanimously. 
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Χ. Food Insecurity update - Ms. Such reminded the board about the presentation about 

student food insecurity made by Laureen Campana and Rebecca Morgenstern at the 
March board meeting. The presenters discussed ideas for helping students who 
suffer from some type of food insecurity, a discussion ensued and they are working 
on a funding request for the Foundation. Ms. Such asked that the funding request 
come to her so she can take it to Executive Committee for review and approval. Ms. 
Such also mentioned the student need for cooking items (pots, utensils, etc.) and 
suggested board members look through their kitchens for quality items they no 
longer use that could be donated. Ms. Fox asked if there could be a list of things they 
would need to help support this program. Ms. Nilson suggested waiting until the 
Associated Students meet again in August for further and more specific direction.  

 
     Food Insecurity update 
     Colette at September board meeting. 

 
3. Finance/Development Reports 
 

A. 3rd Quarter Financial Report – Pulled waiting clarification from business staff. 
 

B. CCF 2019-20 Unrestricted Budget - Ms. Fox, Finance Committee Chair, said the Finance 
Committee recommends approval of the Unrestricted Budget for FY 2019-2020. Mr. 
Freer added that he supports approval, but had to leave before the vote was taken. Ms. 
Nilson noted that the budget includes funding attendance at the CASE Conference again 
in October, and advised that there is funding included for the new administrative 
specialist, Breanne Brown, and an additional board member to attend.  

 
Mr. McDonald asked about the Academic Works software subscription price and wanted 
to know if other programs have been explored. Ms. Fox stated that this software price is 
competitive with other software programs in the industry. Ms. Fox suggested that a 
subcommittee could to look into software options. Ms. Such and Ms. Nilson reported 
that converting to a new software system is not a small task and would require a 
generous amount of staff time and that they have been pleased with Academic Works. 
Mr. Warren made a motion to accept the unrestricted budget. It was seconded by 
_______________ and approved unanimously. 
 
Formation of a subcommittee to identify software programs as a possible replacement 
for Academic Works. 
Amy Nilson, Colette Such and LeeAnn Fox to form subcommittee before September 
board meeting 
Software review to be complete by December, 2019 

 
C. Finance Report - No further report. 
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D. Development Report – Ms. Myers, Development Committee Chair, reported: 
• The Arts in Corrections show and silent auction raised a little over $2000. 

Proceeds will be split between the Sherman Hay Art Scholarship and the campus 
Food Bank.  

• An outreach event in Calaveras will be scheduled sometime in late June. Ms. 
Nilson has connected with people in the area who would like to help but are not 
available to join the board at this time.  

• The previously postponed Bat lecture has been re-scheduled for September 19. 
• The committee would like to continue with the Native American Speaker Series. 

Stephanie Beaver, Columbia College Counselor, suggested a Native American 
author living in the area and will contact him about the possibility of 
participating in the series. 

 
Ms. Myers reminded the board of the importance of raising funds and friends. She also 
stated that she would like to see the creation of an Events Sub-Committee formed of 
Board members so the bulk of the work does not fall on Foundation staff. 
Ms. Bulkin asked if the college has reached out to any of the local tribes to create a 
connection with the college.  
 
Ms. Myers: Formation of Development Sub-Committee to plan and work on 
Foundation events. 
Formation of Sub-Committee to be completed by end of July. 
Foundation contact with local tribes to discuss participation with college and possibly 
Foundation Board. 
Ms. Nilson will discuss with contacts. 
 

6.  Committee Reports 

A. Promise Committee – Charles Segerstrom, Co-Chair: Mr. Segerstrom noted that the 
program’s focus will be on completion and not just recruitment of students. The 
committee updated the goals for Year 2 and will dig deeper by having focus groups into 
students’ needs, i.e. help with food, transportation, and books. He stated that the 
Foundation’s Promise is simple compared to the programs of the former US President 
(expanded tax credits) and the current governor (which continues to evolve). Ms. Nilson 
reported that in the first year of the Columbia College Promise there were  
• 185 student enrolled in the fall term,  
• 125 enrolled in the Promise in the spring term.  
• An estimated 48 are continuing in the summer term with 25 still eligible to receive 

funding to reach their 30 units.   
• As of May 21st,  248 applications have been submitted for the Fall semester. That 

number is expected to increase with “All-In Days” happening now.  
 

Mr. Segerstrom stated that this program is not only about student success, as it also 
provides increased economic benefits to the entire community. 
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B. Executive Committee – Colette Such, Chair - Ms. Such welcomed new board member 
Cathy Parker, and new Vice President Jeff Warren. She said the Executive Committee 
will be working on committee goals for an alumni program, Calaveras outreach and 
tribal connections. 

C. Mini –Grants Committee – Jeff Phillips, Chair – Mr. Phillips reported that there were a 
total of 8 mini-grant applications for the spring. Two were pulled, with a total of 6 
funded totaling $18,257.85. This year there were a total of 16 mini-grants funded. 

D. Nominating Committee – Ms. Such, Chair – stated the need to continue outreach in 
Calaveras County. 

E. Scholarships – Ms. Such, Chair – reported that student recipient thank-you notes are 
coming in and award checks are going out to students.  

 
4. College/District Updates 

Α. Development Department Report – No further report. 

Β. Advisory Council Members Reports 

Dr. Santanu Bandyopadhyay – Columbia College President Dr. Bandyopadhyay noted 
that Columbia had its largest graduating class at the recent commencement. In an effort 
to better tell the college story, he suggested working with the Foundation on a “State of 
the College” event – a casual get-together such as the Brady-Wise dedication – to let 
local leaders hear the story of the college and inspire them to do what they can to help.  

Margie Bulkin – YCCD trustee Ms. Bulkin reported that the Fire Academy Graduation 
Ceremony was wonderful.  She noted six women graduated from the program this 
spring and praised the speech delivered by Dr. Bandyopadhyay. Ms. Bulkin 
congratulated the College on the break from tradition this year, allowing all staff 
members (instead of the practice of just faculty) to be able to walk in the Graduation 
Ceremony. She also congratulated Dr. Bandyopadhyay for receiving Employee of the 
Year from his staff and that it's a testament to all that he has done for the college since 
his arrival. Ms. Bulkin reported progress on efforts to place a Columbia College sign on 
Highway 108 – it should be installed soon. Ms. Bulkin also urged the college and board 
to find ways to bring more of a presence to Downtown Sonora. It’s a college town, she 
said, but most do not know this. Discussion followed about college offering of 
decorating empty storefronts downtown, as well as presence at events such as “Second 
Saturday Art Nights” and more. 

Absent: Dr. Tamara Oxford, Trevor Stewart, Classified Senate representative and 
Associated Student representative. 

Χ. Visit to Oak Pavilion to see improvements. 
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Adjournment (Colette Such) Ms. Such adjourned the May meeting at 1:45pm. 
  

Next meeting: July 16th. Location – Tuolumne County Superintendent of Schools Office. 

______________________________________________________________________ 

Minutes respectfully submitted by Amanda Coyle, Recording Secretary 


