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COLUMBIA COLLEGE FOUNDATION  

BOARD OF DIRECTORS MEETING 

 

November 19, 2019 • Noon – 1:30 pm 

Location: Superintendent of Schools Office, Conference Room 217 

 

 
Board Members Present: John Freer; LeeAnn Fox; Del Hodges; Judy Myers; Janice Nelson; 
Cathy Parker; Jeff Phillips; Jim Roeber; Charles Segerstrom (via phone); Colette Such; Jan 
Verhage; Jeff Warren  

Staff Present: Amy Nilson; Trevor Stewart; Breanne Brown 

Advisory Council Present: Dr. Santanu Bandyopadhyay, College President; Franziska 
Daumberger, Associated Students of Columbia College Representative; Dr. Tamara Oxford, 
Academic Senate Representative 

Absent (Excused): Margie Bulkin; Kenan McDonald; Amy McKinney; Michelle Walker 

Guests: Dr. Brandon Price 

1. Call to Order (12:02pm by CCF President, Colette Such)  

A. Introductions – The group went around the room and introduced themselves and 
their connection to the Foundation. 

B. Approval of minutes – Jeff Phillips moved to approve the minutes from the 
September board meeting, Cathy Parker seconded the motion. The motion passed 
unanimously.  

2. Old Business (Colette Such) 

A. State of the College – Ms. Such reminded the group that the State of the College 
event is scheduled for Saturday, November 23rd from 3-5 at Margie Bulkin’s home 
with Alicia’s Sugar Shack catering the event. LeeAnn Fox asked if any assistance will 
be needed and Amy Nilson asked that Board members arrive early. Judy Myers 
requested the guest list be emailed out to the Board so they are able to familiarize 
themselves with the guests. Jim Roeber asked if there would be a need for parking 
assistance and Ms. Nilson said she would get back to him after speaking with Ms. 
Bulkin. Dr. Bandyopadhyay thanked the Board for organizing this event and 
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explained how important it is that the campus connects with our community. Dr. 
Bandyopadhyay shared new study findings that show the economic impact of 
coming to college is $864,000 over a lifetime. Dr. Bandyopadhyay said that rural 
students are harder to educate and rural poverty is more predominant that urban 
poverty. Jan Verhage requested a fact sheet – including Promise numbers – on 
points that all Board members should be able to speak about prior to the event. Ms. 
Nilson said she will work with Dr. Bandyopadhyay on getting this list of facts 
together. 

3. New Business (Colette Such) 

A. Foster Youth Funding – Ms. Such reported that Ms. Nilson submitted a grant 
application to the Sonora Sunrise Rotary to request funding for the Foster Youth 
program but, unfortunately, the Foundation was not selected for that grant. Ms. 
Such advised the committee that the Foster Youth program has some funding left in 
their account but it is not enough to fund the Spring 2020 semester. Ms. Nilson 
informed the group that since this program began the number of enrolled students 
has increased from 50 to over 120. Ms. Such acknowledged that we do not know all 
of the funding sources available to this program but the Executive Committee 
recommended the Foundation give $5,000 from the Unrestricted fund to the Foster 
Youth program so the program can continue. Ms. Fox explained that this is gap 
funding and not continuing funding. Del Hodges asked how the money would be 
used and Ms. Nilson explained that Stephanie Beaver, an academic counselor and 
the person who runs this program, will use the funding model she used with the 
AT&T grant and will be able to provide monthly lunches, gas cards as needed, and 
filling a food closet for her students. Franziska Daumberger asked if the food closet 
could be funded from the Hungry Students Initiative or though the ATCAA food 
bank. Ms. Nilson and Trevor Stewart said they are working to combine resources. 
Jeff Warren informed the group that the cost to run this program for three years 
would be $60,000 and this $5,000 would be the gap funding that would allow the 
program to continue running. Ms. Nilson acknowledged that other funding sources 
are being researched. Ms. Parker motioned to give $5,000 to the Foster Youth 
Program from the Foundation’s Unrestricted fund, Jan Verhage seconded the 
motion. The motion passed unanimously. 

B. Board Member Recruitment – Ms. Such informed the Board that a recruitment 
event is in the early planning stages. The event would be a luncheon in early 
February for a group of 7 or 8 interested Board Members with the intent of adding 3 
or 4 to the Board. Ms. Such continued by saying she would like to add someone from 
Calaveras County and that we should start thinking about potential Board members 
from Oakdale. Ms. Such welcomed suggestions on potential Board members and 
said it would be nice to have people from varying professions and backgrounds. 

C. 2020 Board of Directors Meeting Calendar – Ms. Such informed the Board that the 
various committee meetings have been scheduled for 2020 and updated calendars 
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will be sent out with Development Committee meetings and other updates as they 
occur.  

4. Finance/Development Report 

A. Finance Report – Ms. Fox informed the Board that Ms. Nilson has paid out of pocket 
for student expenses when necessary and she would like to set up a discretionary 
fund of $500 per year to allow for immediate expenses to be paid by the 
Foundation. Ms. Nilson suggested handling this fund in the same manner as the 
President’s Discretionary fund.  

 In regards to the 1st Quarter report, Ms. Fox explained that there were a few 
questions on the report and Mr. Stewart is working on them. Ms. Fox motioned 
to accept the 1st Quarter financials, Mr. Hodges seconded the motion. The 
motion passed unanimously.  

 John Freer spoke to the Board explaining that his staff reviewed our Financials 
and he commented that the allocation of the assets are 60% stocks and 40% 
bonds, all of which are in the S&P. Mr. Freer explained that as a fund manager he 
would not consider this to be a diversified fund. Mr. Freer continued that his 
concern is that we are paying for a managed fund and this fund is not being 
actively managed and he would like to speak our Portfolio Manager, Gerard 
Tamparong, about why our portfolio is not more diverse. Ms. Fox asked for the 
layperson’s explanation and Mr. Freer summed up his analysis with saying that 
“all of our eggs are in one basket.” Ms. Fox asked for a meeting with Mr. 
Tamparong and Ms. Nilson said she would get a call in to him. 

B. Development Report – Ms. Myers acknowledged that she is back in a more active 
role after taking a step back and the said that she appreciated having Ms. Such and 
Ms. Nilson step up. Ms. Myers advised the Board that the standing Development 
Committee meetings will occur on the first Wednesday of each non-board meeting 
month. Ms. Myers said that the Community Report is almost ready for mailing and 
we are planning to mail 400, we will possibly have a work party on November 26th to 
stuff envelopes. The Promise Breakfast has been scheduled for March 5th (date for 
the breakfast has been moved to February 27th) to highlight the Culinary Program. 
The Development Committee’s first priority of 2020 will be to review 2019 and 
develop the list of priorities for 2020. 

5. Committee Reports 

A. Promise Committee – Charles Segerstrom and Jan Verhage, Co-chairs – Ms. Verhage 
explained to the board that the Promise Committee meets monthly since the group 
is ever changing. Ms. Verhage added that during their most recent meeting they 
looked at the statistics on enrolled students and were looking at ways to increase 
retention. Ms. Verhage explained to the Board that there were a couple of students 
who had applied to Columbia College and thought they had done all of their 
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paperwork – including the Promise application – but once they registered for Spring 
courses and they saw that they owed money for the Fall semester and found they 
were not part of the Promise. The Promise Committee universally agreed that if a 
student met all of the first semester requirements for the Promise then they could 
be admitted to the Promise for the Spring semester. Current statistics for the 
Promise were 214 enrolled for Fall 2019 and 151 are still enrolled full time which is a 
greater percentage of students than last year’s cohort. 20 students have dropped all 
of their courses. The committee has attempted to increase persistence in the 
following ways. 

1) A student ambassador has made over 100 phone calls to students who were 
enrolled in an online course due to online students being more vulnerable 
since they can be less connected to campus. The student worker was able to 
help students with troubleshooting their online courses but he also was able 
to assist them with other facets of student life and the students enjoyed 
receiving the phone call. 

2) A $150 gift certificate to the Manzanita Bookstore is available to all current 
Promise students who complete four of the six items on the Promise Success 
Checklist.  

3) The Hagstrom Family Lending Library will be available to current Promise 
students for the Spring 2020 semester. 

Ms. Verhage closed her update by letting the Board know that we already have 138 
applications for the Promise cohort that will begin classes in Fall 2020 and that the 
college’s research department is working on a Promise research brief. Mr. Freer 
asked if Elizabeth Pfleging may be able to be a guest at a future meeting to speak 
about Starfish and Ms. Daumberger shared that Phi Theta Kappa is also heading up a 
Starfish movement. Mr. Freer shared that over half of the Sonora High life skills 
students say they are coming to Columbia College. Ms. Verhage shared a portion of 
a conversation she had with the Summerville High Principal who told her that the 
Promise has changed the conversation on college since students are no longer 
separated. 

B. Executive Committee – Colette Such, Chair – Nothing further to report  

C. Mini-Grants Committee – Jeff Phillips, Chair – Mr. Phillips updated the Board sharing 
that 12 proposals were received for the Fall 2019 cycle and 10 were approved – 3 of 
those with stipulation including Mr. Stewart’s. Mr. Stewart let the committee know 
that Food Services staff are currently paying for student’s meal out of their own 
pocket. Mr. Phillips informed the Board that $17,000 in proposals were submitted 
and $12,494 were approved. Mr. Phillips provided an update to the Brady-Wise 
Mini-Grant fund saying that the base has grown by $21,000. Mr. Phillips brought up 
the potential for a policy for out-of-cycle mini-grants. There was discussion about 
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the how out-of-cycle mini grants will be allowable as exceptions, there will not be a 
policy written for out of cycle requests. 

D. Nominating Committee – Colette Such, Chair – Nothing further to report. 

E. Scholarships – Colette Such, Chair – Ms. Such informed the Board that Osher 
scholarships are being read with readers having a deadline of November 22nd. The 
Roberta Hughes music auditions occurred on November 13th and Ms. Such invited 
the Board to attend the auditions as they are one of her favorite events. 

6. College/District Updates 

A. Development Department Report – Ms. Nilson said that she is pleased with how the 
State of the College event is going and that she is putting a lot of work into the 
Foster Youth program. Ms. Nilson explained that the Foster Youth program began 
with a very slim budget and there is work to be done to pull together a proposal to 
look at additional funding. Ms. Nilson continued reporting that the Community 
Report is set to be off of the presses on Friday and would be available for the State 
of the College event. Ms. Nilson wrapped up her report by saying there is a major 
federal grant proposal that is not open yet, but when it opens she will have to step 
back a bit to work on that. 

B. Advisory Council Members Reports  

Dr. Santanu Bandyopadhyay – Columbia College President –  

 Dr. Bandyopadhyay thanked the Foundation Board for the tremendous work 
on the Promise as it means a lot to local students. He continued by saying 
that our students today face issues many in the room never had such as food 
insecurity and housing insecurity and book prices are very high.  

 Dr. Bandyopadhyay spoke about Stanislaus State’s partnerships with Merced 
College, Delta College, and Modesto Junior College and they are interested in 
working with Columbia College. Stanislaus State has access to students who 
are Columbia alum and he suggested that we could use that to host an event.  

 Dr. Bandyopadhyay then spoke about the PG&E Public Safety Power 
Shutdowns (PSPS) and how they are creating academic problems because of 
reduction in the number of hours of class time. He stated that the campus is 
looking at adding more generators to campus so that the college could 
continue operation during a PSPS. The campus is looking at long-term 
solutions and one possibility is to have a wood-fired biomass powerstation 
facility on campus.  

 Columbia College, along with a private company from Washington, will be 
applying for a $16 million grant to fund a campus biomass facility and create 
a microgrid to ensure the campus does not lose power. If we are awarded 
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the grant this facility could be operational by 2022. If this powerstation is 
added, Oak Pavilion is also being considered as a possible emergency Shelter-
In-Place facility. Oak Pavilion could hold a couple thousand people (standing 
room only) and having a Shelter-In-Place facility would strengthen the 
college’s relationship with the community. The powerstation could also be an 
opportunity for a new educational program for students. There was much 
discussion about the potential impacts of this facility including air quality and 
transportation concerns. Ms. Daumberger stated that this could be very 
positive and beneficial for future students. 

Guest Dr. Brandon Price (Our guest spoke between the advisory council reports.) 

Dr. Brandon Price spoke to the Board about the work that is being done with the prison 
and re-entry programs. Dr. Price explained that recidivism rates are much lower for 
educated individuals and currently the cost to house one inmate for one year at Sierra 
Conservation Center (SCC) is $85,000. This program was launched in 2015 with 30-40 
students and currently approximately 300 students are being served at SCC, 200 of 
those students are at the main prison and 100 are at the fire camps. Dr. Price said that 
the increase is partially due to Prop 56 which allows inmates to earn time off of their 
sentences when they earn credits or educational awards; students earn 2 weeks off for 
each 3 unit course up to 6 weeks per year and they also earn 6 months off for each 
educational milestone: earning a GED, an associates, and a Bachelor’s degree. Dr. Price 
informed the Board that there are hundreds of students on the wait list on the 
Tuolumne Yard at SCC and Columbia College would like to offer more courses but there 
are restrictions on time, space, and staffing that are preventing additional courses at 
this time. He went on to explain that there are a lot of correspondence courses available 
to inmate but the face to face courses are much more popular. Currently, Columbia 
College offers general education, behavioral/social science, and math degrees. Dr. Price 
explained that there were a group of students that were so motivated by their math 
instructor, Jim Retemeyer, that they petitioned the college to offer the math degree and 
22 students are currently enrolled in that program. The fire camps offer different 
programs including a hospitality program, a fire program, and a business program. Dr. 
Tamara Oxford asked Dr. Price about the support offered for education at the prison 
and he responded saying that there has been pushback at the College Coordinator level 
since their workload is changing. Mr. Freer inquired about how the college is paid for 
teaching inmates and Dr. Price answered saying that the college is on track to have 100 
FTEs at the prisons. Dr. Price closed his presentation by thanking Ms. Nilson for her work 
on obtaining the grant that is paying for formerly incarcerated students to work on 
campus with formerly incarcerated students. 

Trevor Stewart – Columbia College Vice President of College & Administrative 
Services – Nothing to report.  

Dr. Tamara Oxford – Academic Senate – Dr. Oxford reports that since the Promise 
began her office has seen more challenges in mental health and she thinks that the 
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Promise could be bringing a vulnerable population in to the college. She has seen a 
lot of 18-19 year olds in suicidal crisis. Dr. Oxford explained that she was concerned 
that the Promise was creating a problem until she shared these concerns with 
Anneka Rogers-Whitmer, Director of TRiO Programs, who said she has had great 
students enroll in her program since the Promise began. Dr. Oxford suggested that 
the Promise Committee may want to look at her concerns. Dr. Oxford spoke to the 
topic of PSPS and explained that faculty has expressed concern that having the 
campus open does not address the issues that the rest of the county is without 
internet. Ms. Daumberger said that she does not have internet at home and thinks 
that WiFi hotspots could be very useful during these power shutdowns. Ms. Fox 
suggested that if hotspots are purchased to purchase both AT&T and Verizon due to 
varying service. 

Franziska Daumberger – Associated Students of Columbia College President – Ms. 
Daumberger reported that the ASCC have been very busy and they have a lot of 
events coming up including the children’s Christmas party on December 4th and 
Cram Night on December 5th. They will be setting up their Giving Tree in the 
Manzanita building soon and the water fountain purchased with the Brady-Wise 
mini-grant funds is in the process of being installed in front of the Student Center. 
She also reported that they have been having problems with food spoilage with the 
ATCAA food bank food due to lack of insulation. ASCC is looking at better storage 
options and they hope to add a refrigerator and a sink. 

Absent: Margie Bulkin, YCCD Trustee, and Michelle Walker, Classified Senate 
President. 

Adjournment (Colette Such) Ms. Such adjourned the November meeting at 1:35pm. 

Next meeting: January 21st. Location – Columbia College, Symons Field Classroom. 

______________________________________________________________________ 

Minutes respectfully submitted by Breanne Brown, Recording Secretary 


