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COLUMBIA COLLEGE FOUNDATION  
BOARD OF DIRECTORS MEETING 

 
January 21, 2020 • Noon – 1:30 pm 

Location: Columbia College, Symons Field Classroom 
 

 
Board Members Present: John Freer; LeeAnn Fox; Del Hodges; Judy Myers; Cathy Parker; Jeff 
Phillips; Jim Roeber; Charles Segerstrom; Colette Such; Jan Verhage; Jeff Warren  

Staff Present: Amy Nilson; Trevor Stewart 

Advisory Council Present: Margie Bulkin, YCCD Trustee; Franziska Daumberger, Associated 
Students of Columbia College Representative; Dr. Tamara Oxford, Academic Senate 
Representative 

Absent (Excused): Kenan McDonald; Janice Nelson; Dr. Santanu Bandyopadhyay; Amy 
McKinney; Michelle Walker; Breanne Brown 

Guests: Patricia Gutierrez; Dr. Tom Hofstra 

1. Call to Order (12:01pm by CCF President, Colette Such)  

A. Introductions – The group went around the room to introduce themselves and give a 
brief biography about their working life. Amy Nilson informed the attendees that the 
meeting will be recorded as Breanne Brown was not able to attend the meeting due 
to a family illness. Ms. Nilson also reported that Dr. Santanu Bandyopadhyay was ill 
and unable to attend the meeting but would be available for questions if needed. 

B. Guest – Dr. Tom Hofstra – Colette Such introduced our guest, Dr. Tom Hofstra. Dr. 
Hofstra is a Forestry and Natural Resources professor and also teaches some biology 
courses. He earned his PhD from the University of California, Santa Cruz and he 
began working at Columbia College in 2004. He gave an overview of the Forestry and 
Natural Resources program and explained that the campus provides a great 
opportunity for students to have hands on learning.  

Dr. Hofstra gave the Board a history of the Forestry and Natural Resources program, 
the classroom that the meeting was held in, and equipment used for these courses. 
Jan Verhage asked how many students are in the program and he said that it's 
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difficult to gauge but the classes are full with 25-35 students in each class with 
waitlists. Dr. Hofstra said that he is the only full-time faculty member, the adjunct 
instructors for his department are Lara McNicol, Crystal Sinclair, Don Nessl, Adam 
Rich, Lori Hanson, Laureen Campana, Orville Poor, and Lisa Murphy. He reviewed the 
multiple Forestry and Natural Resources degrees and certificates offered by 
Columbia College. Cathy Parker asked if there has been an increase in interest in this 
program by students who want to become Registered Professional Foresters and Dr. 
Hofstra responded saying that he has not seen an increase in students interested in 
that field although there are students interested in pursuing that profession. He said 
that there has been an increase in forestry because of concerns about the fire 
situation in California and that the biggest employment growth opportunity has 
been in fire/fuels management. Dr. Hofstra informed the Board that the largest 
employer of his students is ACRT and he feels fortunate that his students have been 
able to find employment.  

Margie Bulkin said that Dr. Hofstra has done an incredible job with his program. She 
asked Dr. Hofstra about Columbia College’s involvement in the National Disaster 
Resiliency Competition and how the college’s programs could participate in 
preparing our county for fallout from a devastating fire and how Columbia College 
could be involved in biomass on campus. Dr. Hofstra was involved in some of the 
original meetings for the Resiliency competition but his involvement has lessened 
due to other commitments. He is very excited about the potential to have a biomass 
facility on campus, helping with power generation in the event of a power outage 
and it would be able to use local biomass, not just from the campus but from the 
community.  

Dr. Hofstra gave the Foundation a tour of the Forestry and Natural Resources yard 
and equipment. 

C. Approval of minutes – Jeff Warren mentioned a typo on item 5E of last meeting's 
Minutes. Lee Ann Fox moved to approve the Minutes with the correction from the 
November board meeting; Jeff Phillips seconded the motion. The motion passed 
unanimously.  

2. Old Business (Colette Such) 

A. Foster Youth Funding – Ms. Such reminded the Board that $5,000.00 was approved 
to support the Foster Youth program. The Board has asked for an update from that 
program to find out how that funding would be spent. Amy Nilson reported that the 
$5,000.00 was transferred from the Foundation to the Foster Youth program and 
the funding will be spent this semester on gas cards. They have hired a peer 
mentor/student ambassador to work with Academic Counselor Stephanie Beaver to 
assist her with this program. She will also and holding the student lunches. Ms. 
Beaver has moved offices so she has more room to host some small group meetings. 
In the meantime, Ms. Beaver and the Dean of Student Services, Kirsten Frye, are 
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working with the research department to get a better picture of the number of 
students served to help create a multi-year plan. 

3. New Business (Colette Such) 

A. Election of New Board Member – Ms. Such introduced Patricia Gutierrez, here today 
as a prospective new board member. Ms. Gutierrez has been to a few Foundation 
events and previous board meetings. She, Judy Myers, and Ms. Nilson met for lunch 
with Ms. Gutierrez last week. Ms. Gutierrez lives in Calaveras County and has many 
contacts and ideas about where the Foundation could hold a State of the College 
event in Calaveras County. Ms. Such has spoken to members of the Nominating 
Committee and they would like to bring Ms. Gutierrez on as the first-in-a-long-time 
Calaveras County Board member. Ms. Such asked Ms. Gutierrez to step out of the 
room so the Board could vote. Ms. Verhage motioned to bring Ms. Gutierrez on as a 
member of the Board of Directors; Mr. Warren seconded the motion. The motion 
passed unanimously. 

B. Sonora Area Foundation Innovation Grant – Ms. Such passed out a letter received 
from the Sonora Area Foundation and a copy of a press release from 
mymotherlode.com about the Sonora Area Foundation’s Innovation Grant. Ms. Such 
explained that this is an introduction to the conversation about whether the Board 
would like to create a workgroup to come up with three ideas for this opportunity to 
win the initial $50,000 grant. Ms. Such advised the group that a letter of intent must 
be submitted by February 7th if we want additional funding to hire a consultant to 
help to facilitate creation of our project ideas. The application for the actual larger 
Innovation Grant is due at the end of August 2020. Ms. Such asked for Board 
members to think about this opportunity while she acknowledged that she does not 
know how big this workgroup should be but should include some staff from the 
Columbia College. Ms. Parker clarified that the $50,000 advertised is prize money, 
the grant is not limited to $50,000. Ms. Verhage asked if the $50,000 is awarded to a 
group would they then have to enact their winning idea or are they awarded for 
having the best idea? Charles Segerstrom said that this is an opportunity for local 
nonprofits think big and to get ahead of their daily crisis since a lot of the work of 
Sonora Area Foundation is reactionary. Discussion ensued about potential ideas that 
could impact the entire community including a bike trail. Trevor Stewart reported 
that he sits on a committee that is looking at how to create a bike trail from Sonora 
to Columbia College. Mr. Warren suggested that a committee be established to look 
into the Innovation Grant and that the Foundation submit a letter of intent, if 
required, to Sonora Area Foundation by February 7th. Mr. Warren suggested that 
committee should convene to create a list of projects and suggested the following 
timeline: 

• Present list of projects at March Board meeting, 
• Identify which project to continue with by May, 
• Draft the Innovation Grant application between May and July, 
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• Review the application with the Board in July and then submit. 

Ms. Such asked Board members to think about whether they have the time and the 
flexibility to be on this committee and asked that those interested in serving on this 
committee send an email to Ms. Nilson to express interest and to inform her of their 
availability. Mr. Warren expressed interest in serving on this committee.  

4. Finance/Development Report 

A. Finance Report – Ms. Fox reported that the Foundation’s Portfolio Manager, Gerard 
Tamparong, has left Payden & Rygel. Ms. Fox asked if we have a replacement yet 
and Ms. Nilson said that we do not. John Freer said that since our portfolio manager 
has left we may have become a house account and that he will call Payden & Rygel 
to inquire about our status. Mr. Stewart added that our audit is not complete yet but 
it is being worked on by the auditors. 

B. Development Report – Ms. Myers reported that the Development Committee met 
last week to review their 2019 priorities and to set priorities for 2020. Ms. Myers 
reported that the Committee’s priorities had not changed much. The 2020 priorities 
include:  

• Continuing to support the Promise program. 
• Scholarships and the Scholarship Ceremony.  
• Work diligently to expand efforts in Calaveras County. 
• Host a small event similar to the State of the College event held last 

November at the Bulkin's home, but in Calaveras County. 
• Develop our digital marketing presence. 
• The Promise Breakfast will be held February 27th at the college's Cellar Bistro.  
• There will be a series of six lectures happening on campus funded by a Brady-

Wise Mini-Grant. 

Ms. Fox thanked Ms. Bulkin for hosting the State of the College event. Ms. Gutierrez 
asked why many Calaveras High School students have not been coming to Columbia 
College and Ms. Such responded that Calaveras High School is in Delta College’s 
service area. Ms. Bulkin offered to have a deeper conversation with Ms. Gutierrez 
regarding the District footprint at a different time. 

5. Committee Reports 

A. Promise Committee – Charles Segerstrom and Jan Verhage, Co-chairs –  

• Mr. Segerstrom reported that the researchers from Columbia College 
presented their draft research brief to the Promise Committee. Mr. 
Segerstrom stated that the Promise was created as an enrollment program 
and we have increased enrollment. The Committee’s focus moved to 
completion of certificates or degrees. The Committee’s goal was to improve 
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Fall to Spring retention by 5% but the reality is that this has not been 
achieved. The program dramatically increased the number of low-income, 
first-generation students who are not completing as well as students who 
were always college bound. He suggested that working with students before 
they are high school seniors would improve retention and suggested Promise 
students take Guidance courses or college classes when they are in high 
school so they may be better prepared for college.  

• Ms. Verhage informed the Board that if a student did not complete full-time 
coursework during the Fall semester they were eligible to apply for a waiver 
to allow them to stay in the program for Spring semester. 

◦ 22 appeals were received including 17 students requesting a waiver after 
completing less than full-time during the Fall semester and 5 students 
requesting Spring entry into the Promise after either attending a different 
college during the Fall semester or misunderstanding the application for 
Promise. Ms. Verhage explained that the Promise committee set 
guidelines for the waivers and required that students had enrolled in 
Columbia College for the Fall semester following high school graduation 
and that units taken during the Fall semester would count toward the 30 
units each student is eligible to receive free of charge. Ms. Verhage 
reported that Academic Counselor Kirsten Miller recommended that if a 
student applied for an appeal that they be granted the appeal and all 17 
students who had taken 12 units during Fall semester and appealed were 
granted the appeal. Ms. Verhage said that of the five students requesting 
Spring entry, two students were enrolled in a college other than Columbia 
College during the Fall semester and three had trouble with the 
established Promise process. Spring entry was granted to the three 
students who had started at Columbia College during the Fall semester 
and the Committee did not allow entry for the students who attended a 
different college during the first semester. As the Promise moves into a 
two year program, the Committee has to have important discussion about 
rules for entry and the appeals process. Ms. Myers asked if there were any 
commonalities in the 17 who applied for the appeal and both Ms. Verhage 
and Mr. Segerstrom said it seemed like there were life problems for 
students. 

B. Executive Committee – Colette Such, Chair – Nothing to report. 

C. Mini-Grants Committee – Jeff Phillips, Chair – Mr. Phillips reported that Dr. Tamara 
Oxford applied for, and was approved for, an out of cycle mini-grant for a two part 
campus presentation on violence prevention and self-defense. This will be funded by 
both Brady-Wise Mini-Grant funds and a state grant that was coming to an end. 
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D. Nominating Committee – Colette Such, Chair – Ms. Such welcomed new board 
member Patricia Gutierrez and said that a Board recruitment luncheon will be 
happening during early Spring. 

E. Scholarships – Colette Such, Chair – Ms. Such reported that there are a couple of 
new scholarships available and some donor groups have been in touch with the 
Foundation about their scholarships. Assignments for reviewing scholarships will go 
out when the semester settles down and that if someone was on the Committee last 
year and does not want to continue they should contact her. Additionally, Board 
members who are interested in joining the scholarship committee are welcome and 
should contact her. The Osher and music scholarship recipients have been paid. 

6. College/District Updates 

A. Development Department Report – Ms. Nilson reported that the community reports 
were mailed out and we received a decent response, a more complete report will be 
ready for the Development Committee meeting. Fall 2019 mini-grants were paid and 
highlighted the Health Services card and the lecture series. She added that she has 
had some nice donor meetings including one donor who is interested in helping to 
establish a business scholarship. Additionally, there is a donor interested in funding 
a new scholarship for Promise students. Another new donor has started a 
scholarship that requires an essay from students explaining how they are going to 
become financially independent. Ms. Nilson told the Board that there was an 
emergency fund request from a student who was in an urgent situation after a 
financial aid delay and we were able to help her. Ms. Nilson reported on the two 
federal grants, the Title III grant was mistakenly not scored and it will be scored now 
and the TRiO grant which is due at the end of the month. 

B. Advisory Council Members Reports  

Trevor Stewart – Columbia College Vice President of College & Administrative 
Services – Mr. Stewart spoke about some items that Dr. Santanu Bandyopadhyay 
would have talked about. Mr. Stewart said the Resiliency Grant will hopefully allow 
the college to have a remote-video classroom in the Resiliency Centers in Tuolumne 
and Groveland. He spoke about Columbia College participating with the Highway 
108 Firesafe Council to use 50 acres of Columbia College property to show what a 
model forest looks like. He then spoke about the 375 kilowatt biomass facility that 
the college is partnering with a private company to potentially build. Mr. Stewart 
reported that there is now potential that Sierra Nevada Conservancy will offer 
funding for the facility as a low-interest loan but in order for Columbia College to 
build this facility the funding would need to be a grant. It this facility is built it would 
have the capacity to produce 82-92% of the electricity needed for the campus. 
Franziska Daumberger said that having this facility could increase the potential for 
curriculum for CTE and Mr. Stewart responded saying that the college will do what 
they can to ensure that the entire campus is included in this process.  
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Mr. Stewart turned the meeting over to Mr. Phillips and Ms. Verhage for an update 
on the Educational and Facilities Master Plan.  

• Ms. Verhage reported that their committee meets every other week for an hour 
and a half. Mr. Phillips and Ms. Verhage wrote a summary of the Foundation that 
will be included in the Education and Facilities Master Plan Report. Mr. Phillips 
said that the difficulty of tracking completion rates is very interesting and Ms. 
Verhage continued by saying that she found it interesting that a student can take 
all of the courses required for graduation but if they do not apply for graduation 
then they do not count as a graduate and the college does not receive the 
benefit of that student. Ms. Verhage informed the Board that the Education and 
Facilities Master Plan committee had a very informative meeting in November 
with community members so they could have dialogue with the college about 
the future of Columbia College.  

• Mr. Stewart thanked both Mr. Phillips and Ms. Verhage for their participation 
with the Education and Facilities Master Plan committee. 

• Mr. Stewart closed by talking about the remote-video courses that are offered 
using the classroom on campus to broadcast to our classroom in Amador County. 
He reported that the college is working to improve the classroom in Calaveras 
County and the idea is that one instructor can be in Columbia instructing a class 
while students in Amador County and Calaveras County are also receiving 
instruction. 

Margie Bulkin – Yosemite Community College District Trustee – Ms. Bulkin said the 
conversation of the last four Board of Trustees meetings have been about the 
potential bond. Ms. Bulkin shared that her trustee area is sensitive a new bond due 
to the turbulence of the Sonora High bond. The Board of Trustees is working to have 
the Facilities Master Plan in place so the priorities for the bond are in place. The 
Board of Trustees is not unanimous in what the $550 million should be spent on 
right now. Ms. Bulkin shared that she told Chancellor Yong that we need a Facilities 
Master Plan to guide a bond measure. Del Hodges added that he felt that Columbia 
College was treated fairly during the Measure E Bond. 

Franziska Daumberger – Associated Students of Columbia College President – Ms. 
Daumberger reported that ASCC has the following events coming up:  

• February 25th 1-2pm Coffee with your Candidates in Dogwood Theater where all 
Tuolumne County Board of Supervisor candidates have been invited,  

• March 19th 1-6pm Students Fight Back in Dogwood Theater,  
• ASCC is co-sponsor, and Mid-Semester Madness with the date to be determined.  
• ASCC has a couple of new Senate members and there is a new Cultural Diversity 

club on campus.  
• ASCC is considering hosting a flag day or a week to celebrate different cultures 
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•  She would also like have ASCC to host an Earth week.  

Dr. Tamara Oxford – Academic Senate – Ms. Oxford spoke about her out-of-cycle 
Brady-Wise Mini-Grant. She is bringing an empowering self-defense presentation to 
the Dogwood Theater and she is hoping high school seniors and community 
members will attend. Immediately following the presentation there will be a course 
taught for 16 students to learn self-defense, others in the audience are welcome to 
stay and watch. 

Absent: Dr. Santanu Bandyopadhyay, Columbia College President; Michelle Walker, 
Classified Senate President. 

Adjournment (Colette Such) Ms. Such adjourned the January meeting at 1:38 pm. 

Next meeting: March 17th. Location – Tuolumne County Superintendent of Schools, Conference 
Room 217. 

______________________________________________________________________ 

Minutes respectfully submitted by Breanne Brown, Recording Secretary 


