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COLUMBIA COLLEGE FOUNDATION  

BOARD OF DIRECTORS MEETING 

May 19, 2020 • Noon – 1:30 pm 

Location: Virtual meeting via Zoom 

Board Members Present: LeeAnn Fox, John Freer, Patricia Gutierrez, Del Hodges, Kenan McDonald, Judy 

Myers, Jeff Phillips, Charles Segerstrom, Colette Such, Jan Verhage, Jeff Warren 

Advisory Council: Dr. Santanu Bandyopadhyay 

Staff: Amy Nilson, Trevor Stewart, and Breanne Brown 

Absent: Janice Nelson, Cathy Parker, Jim Roeber, Dr. Tamara Oxford 

1. Call to Order (12:02pm by CCF President, Colette Such) 

 

A. Introductions – None. 

 

B. Dr. Bandyopadhyay’s College Update –Dr. Bandyopadhyay reported that Columbia College 

shifted to remote operations March 20th and his initial expectation was that this would last 

for a few weeks. The impact on future enrollment is unclear -- a recession may prompt more 

students to choose school, and students planning to go away to college may choose to stay 

home. Additional information covered: 

 Most fall 2020 courses will be remote, with exceptions for some lab courses and some 

courses such as health care that require hands-on learning.  

 The college is working to improve campus internet so students can use Wi-Fi while in their 

cars or outside buildings. (One student recounted writing an essay from their cell phone 

while parked at Railtown because of available cell service.) 

 Plans are in the works to have a portion of staff return while the remainder work remotely 

initially, gradually adding staff back to campus.  

 The college procured 10,000 masks, will install Plexiglas shields and have hand sanitizer 

available. Dr. B said a mask mandate will be hard to enforce without a state or county policy.  

 Community colleges have been delivering more remote instruction than many 4-year 

institutions, and that may impact enrollment. Early trends will emerge within the next two 

weeks as fall enrollment begins. 

 Federal CARES Act funding is coming in. Trevor Stewart reported that the first $500,000 for 

Columbia must go directly to students and the second $500,000 will be used to support 

remote instruction, such as laptops for faculty and graphing calculators for library check-out. 
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CARES funding may cover some of the spring mini-grant requests that involve technology so 

he recommends holding those requests for now. 

 The May revise of the state budget showed a $54 billion shortfall. The Yosemite Community 

College District will take a multi-year approach to absorb impacts. Dr. B said it looks as if 

some categorical funding will be cut, strong workforce programs will take a severe hit and a 

cost of living allowance will not be coming.   

 

C. Approval of Minutes – Kenan McDonald made a motion to approve the January 2020 

minutes; Ms. Verhage seconded the motion. The motion passed unanimously. 

 

D. Ms. Such noted this is Mr. McDonald’s last board meeting. She and others thanked him for 

many years of service and valued input with the Development and Promise Committees, 

especially. Mr. McDonald said he enjoyed his time on the Board and will miss this work.  

 

2. Old Business (Colette Such) 

 

A. Foster Youth Funding – No developments to report. Ms. Such noted it will be a challenge to 

serve foster youth remotely. Funding the Foundation provided this year may not have been 

spent, as it was for face-to-face services. Staff will check, and will also try to identify foster 

youth students signing up for the Promise.  

 

B. COVID-19 Financial Hardship Grants – Ms. Such reported that the foundation received 399 

applications in three days. $60,250 has been spent so far to fund 241 students at $250 each; 

158 applicants were not funded. Ms. Nilson commended the Foundation’s quick action, as 

Federal grant money is still in the pipeline. Funds came from our Foundation, the Sonora 

Area Foundation and donors. We had more than 30 donors contribute to the Sonora Area 

Foundation’s matching grant. Ms. Such noted very good participation from this Board. Ms. 

Nilson thanked Breanne Brown for her work on this program. A survey went to student 

recipients -- many said it helped and encouraged them to continue their education. 

 

C. Sonora Area Foundation Innovation Grant –This project has been postponed. The Sonora 

Area Foundation will be asking non-profits for feedback on a revised timeline. 

 

3. New Business (Colette Such) 

 

A. Re-election of Board Members –LeeAnn Fox and Judy Myers will complete their second term 

on the Board on June 30, 2020. Both agreed to serve a third term. Ms. Verhage motioned to 

re-elect Ms. Fox and Ms. Myers to another term on the Columbia College Foundation Board 

of Directors; John Freer seconded the motion. The motion passed unanimously. 

 

B. Election of Officers – Ms. Such proposed a slate of Executive Officers for a 2-year term which 

will begin July 1, 2020 and thanked Ms. Fox for her work as Treasurer. The slate of officers 

up for election are: 

  Jeff Warren, President 
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 Del Hodges, Vice President 

 John Freer, Treasurer 

 Jan Verhage, Secretary 

 Judy Myers, Chair of Development 

Mr. McDonald moved to approve the proposed Executive officers; Mr. Segerstrom 

seconded. The motion passed unanimously. Jeff Warren thanked Ms. Such for all that she 

has done for the Foundation as President over the last 4 years. 

4. Finance/Development Reports 

A. 3rd Quarter Financial Report – Mr. Stewart reviewed the Financial Report briefly, as Ms. Fox 

had to leave early. Mr. Freer motioned to approve the 3rd Quarter Financial Report; Ms. 

Verhage seconded the motion. The motion passed unanimously. 

 

B. Unrestricted Budget – Ms. Nilson presented the proposed 2020-2021 Unrestricted Budget, 

which was reviewed and recommended for approval by the Finance Committee. The 

committee noted that this is a balanced budget that covers only operation expenses. 

Promise program expenses will now be covered out of the Promise fund. Mr. Warren moved 

to approve; Mr. Phillips seconded the motion. It passed unanimously. 

 

C. Transfer of Funds from Investments to Checking – Ms. Such reported that the Finance 

Committee directed staff to move $100,000 from the Foundation’s investment account to 

checking, following its policy to keep a balance of $100,000 in checking for foundation 

operations. Cash is going out for spring scholarships, Promise payments and hardship grants. 

 

D. Finance Report – Nothing further to report. 

 

E. Development Report – Ms. Myers said with COVID-19 Student Hardship Grants now in place, 

the Development Committee is now focused on donor communications.  The committee 

wants to see how the donors are doing, let them know what is happening on campus, and 

that scholarships are being paid to students, even though the scholarship ceremony was 

canceled. Ms. Myers shared that we have received over $50,000 in donations for hardship 

grants and scholarships since the campus closed on March 19. 

 

5. Committee Reports 

A. Promise Committee – Mr. Segerstrom reported the Promise faced challenges prior to 

COVID-19 with the transition to a four semester program and expanding the service area. As 

a COVID accommodation, the Promise Committee has offered to pay summer school fees 

and tuition for any spring 2020 sponsored students. 122 students were emailed this offer. 

The committee also set the process for allowing students to move from semester 2 to 

semester 3 (beginning with fall 2020 freshmen). To date, 280 Promise applicants are in 

process for fall -- 22 from Calaveras High and 19 from Oakdale High, the two largest new 

schools added for 2020. Funding looks solid – there is no plan to cut state Promise funding 

yet, and Mr. Stewart said the college is still committed to supporting this program and has 



Approved 7.21.2020 

one year of funding in arrears to reimburse the Foundation going forward. Ms. Brown added 

that graduation regalia will be sent out to 36 Promise students who earned degrees. 

  

B. Executive Committee – Ms. Such and Ms. Fox want to revive the Alumni Committee and 

welcome anyone else to help.  Ms. Such hopes to revisit the empty storefront project, as 

downtown Sonora now has eleven empty storefronts that might allow for college and 

Foundation displays. Mr. McDonald offered to create QR codes to allow immediate 

donations from passersby. Ms. Such also would like the Board to look at Carkeet Park 

improvements to accommodate outdoor instruction.  

 

C. Mini-Grants Committee – Mr. Phillips reported that the Mini-Grants Committee received ten 

applications for just over $24,000 during the spring cycle. The pandemic has potentially 

changed priorities, so the administration will re-rank. Two thirds of the proposals are 

directly impacted, including athletic travel and a request from an English instructor for 

$10,000 in laptops. Mr. Phillips recommends deferring decisions for now, with the exception 

of a time-sensitive request for graduation regalia.   

 

D. Scholarships Committee – Ms. Such reported that most scholarship decisions have been 

made, with a few donor selections still in process. More than 80 scholarship checks have 

been sent out so far, and plans are in the works to create a scholarship celebration video. 

 

6. College/District Updates 

A. Development Report – Ms. Nilson reported that Columbia will be awarded a five-year   

Federal Title III Grant; official notification is expected in summer. This grant has an 

endowment match opportunity for the Foundation. 

 

B. Advisory Council –Dr. Bandyopadhyay and Mr. Stewart had nothing further to report. 

Patricia Gutierrez reported that the Dalton Ranch might make a good location for a Calaveras County 

outreach event, and she has contract details for the Development Committee.  

Adjournment (Colette Such) – Ms. Such adjourned the meeting at 1:32. 

Next meeting to be held July 21st, location to be determined due to the COVID-19 pandemic. 

Minutes respectfully submitted by Breanne Brown, Recording Secretary. 


