
 
Classified Senate Meeting 

Minutes 
4/9/2021 

1:00pm – 2:30pm 
Zoom 

 
Call to Order: 

1. The meeting was called to order by President Abby Sunday at 1:05pm 
 
Approval of the Minutes  

1. The 3.12.21 minutes were approved with no corrections 
 
Attendees 

1. Abby Sunday, Amanda Hepfl, Destiny Castillo, Doreen Bass, Elissa Creighton Joey 
Partridge, Kaitlyn Hanson, Kelsey Halstead, Kelsie Gillen, Kyla Hatler, Liz Rumney, 
Mary Watts, Matt Connot, Mike Baldwin, Sara Mitchell, Tiffeny Flies, Tira Lawhorn, 
Torri Keever 

 
Special Guest:  

1. Vanessa Muro-Marai presented on the newly-created Dream Resource Center, which will 
provide services and resources to undocumented students; Vanessa emphasized that if 
anyone is working with a student who discloses that they are undocumented, they can be 
referred to her or to Rosa Hernandez in the DRC, but ask the student’s permission first. 

 
Officers’ Reports: 

1. President – Abby Sunday: Meeting with GH and Santanu validated that Columbia is in 
good hands; the Instructional Support Specialist for Math will hopefully be filled this fall; 
town hall meetings have been rescheduled, and the first one with GH will be 4/15; 
Santanu is coordinating a district-wide training on Guided Pathways for all Classifieds; 
there is a plan in the works for a “soft” reopening of Manzanita beginning in May, with 
hours to be 10am – 2pm. 

a. There was a question about the role of the Reopening Taskforce, and Doreen 
clarified that the taskforce developed a blueprint for reopening which is still being 
followed, although the task force has not met since last fall. Abby will bring this 
back to GH. 

2. President-Elect – Mary Watts: Santanu and GH are in full support of the Classified 
Senate Retreat that is currently being planned for June; the agenda will be finalized 
shortly and a registration link will be sent.  

3. Vice President – Matthew Connot: Officer nomination notices were sent with a deadline 
of 4/13 to accept and an election form will be sent on 4/14. 



4. Secretary – Kaitlyn Hanson: The summer meeting schedule has been set (see 
“Announcements”) and calendar invites will be sent after this meeting. 

5. Treasurer – Jessica Shapiro: absent 
a. Abby reported that the 2020 Employee of the Year plaque and flowers were 

presented to Wendy Hesse. Congratulations again Wendy! 
6. Area Reps:  

a. Area 1 – Selina Flores: absent 
b. Area 2 – Kelsey Halstead: no report 
c. Area 3 – Torri Keever: no report 
d. Area 4 – Jennifer Hatler: absent 

 
College Wide Council and Committee Reports: 

1. College Council – Abby Sunday / Mary Watts: see attached report 
2. Institutional Effectiveness Council – Matt Connot / Torri Keever 

a. Catalog review is complete and the Chunking committee has been dissolved. 
b. There was a presentation on the results of the governance survey. 
c. A tri-chair model has been adopted and now a Classified tri-chair is being sought; 

duties and term of the tri-chairs are still being determined. 
3. Student Success Council – Tira Lawhorn / Courtney Sutton:  

a. Alumni presentation from Blair Eversley; request for staff to have more DEI 
training. 

b. A Classified tri-chair also being sought for this council, duties and term to be 
determined. 

i. There was a recommendation that the Executive Committee work with 
college admin to establish tri-chair duties and terms that can be applied 
across all councils and committees; Abby noted that 4CS is also talking 
about this right now. 

c. Tira reminded the group that her term as the Classified Senate rep is expiring but 
she plans to stay active in the council; a new rep will be appointed. 

4. District Financial Advisory Council – Joey Partridge:  
a. They are currently waiting for the May revise before taking further action. 
b. Discussions are underway regarding outstanding student debt and how to adopt a 

policy that is sensitive to students’ needs; an idea has been suggested to use part 
of the HERF funding to pay outstanding bills. 

c. MJC has already allocated their portion of the HERF funding, CC has not 
(waiting for finalized numbers). 

d. Under the new District RAM, a large portion of each site’s individual savings stay 
within their respective pools instead of returning to the YCCD general fund – this 
is meant to incentivize savings at CC, CS, and MJC. 

5. College Services Committee – Ryan Brady / Kyla Hatler: see attached report 
6. Technology Committee – Kelsie Gillen:  

a. Suggestions for spending HERF funding are welcome! 
b. New Self-Service portal is live for Summer 2021 registration. 
c. Website re-design is in the early planning phases; all 3 sites will look the same. 
d. The latest IT Licenses, Contracts, and TCO Report is available for review, 

feedback is requested by 4/15. 
7. Distance Education Committee – Tira Lawhorn: no report 
8. Foundation Committee – Abby Sunday: see attached report 
9. Educational and Facilities Master Plan Committee – Kaitlyn Hanson 



10. Cultural Enrichment Committee – Mary Watts / Tira Lawhorn / Elissa Creighton: 
a. No “Columbia Inspires” event this month (weekly “Coffee with your Colleagues” 

in lieu of) 
b. Next month is Foster Youth Awareness and Asian Americans / Pacific Islanders  

11. Diversity, Equity, and Inclusion Task Force – Kelsey Halstead / Jessica Shapiro:  
a. DEI is working with TLC to host weekly “Coffee with your Colleagues” 

discussions this month. 
b. In August a common reader will be introduced to the entire campus: “The 

Immortal Life of Henrietta Lacks” by Rebecca Skloot; copies will be available for 
pickup this summer. 

12. Teaching & Learning Community – Kelsie Gillen:  
a. The TLC constitution has been updated to formalize the role of the Classified tri-

chair. The revisions were sent to all Classified staff with the April Classified 
Senate agenda, and were approved by consensus. 

b. There was a question about having a centralized repository for professional 
development opportunities and TLC is working to address this. 

 
Classified Senate Committee Reports: 

1. Hiring Prioritization Committee – Doreen Bass 
a. Doreen has developed a new scoring system which was reviewed at the March 

meeting. It was sent out again prior to this meeting, and was approved by 
consensus with no further corrections. 

2. Fundraising Committee –Abby Sunday: no report 
3. Star Awards – Mary Watts 

a. Awards will be given the week of April 19th – 23rd.  
4. Newsletter – Kaitlyn Hanson / Jessica Shapiro: no update 
5. Classified Staff Handbook – Kaitlyn Hanson: no update 

 
Action Items:  

1. Updated TLC Governance Handbook approved by consensus 
 
Discussion Items: 

1. Classified Professionals Retreat: registration coming soon! 
 
Announcements:  

1. Summer Meeting Schedule: second May 13, June 10, July 8, and Aug 19 (In-Service 
Day); calendar invites to come 

a. All meetings will be held virtually until further notice 
 
 
Open Forum: No comments 
 
Meeting was adjourned at 2:40pm 



College Council Report 
April 12, 2021 

 
• $0 textbook cost will be on the Academic Senate agenda for April   
• Budget allocation – not a shared governance process – the VPs and college President make the 

ultimate decisions   
• Budgets are identified by department heads and brought to admins and then discussed in 

College Council   
• The VPs and President then make decisions based on the input from others   

• It was brought up that more classified positions are being replaced during the hiring freeze than 
faculty   
• It was noted that many of the classified positions are grant-funded   
• A lengthy discussion followed   

• Trevor stressed the need to have all students fill out the FAFSA to receive aid   
• HERF III – there will be more money to spend by 2023   
• There was a discussion about the potential for some classes to require that students to keep video 

on the whole time   
• Student Senate voiced concerns about internet access and mentioned that having their video on 

would make it so the Zoom could not be recorded, which would make it harder to re-watch 
lectures   

• G.H. mentioned that he is always available for concerns  
 



College Services Committee Meeting 
4/2/21 
Kyla Hatler 
 
Members Present: Crista Noakes, Ryan Brady, Laureen Campana, Kyla Hatler, Sean Osborn, Trevor Stewart, 
Derrick Wydick, Joe Manlove, Collin Harless, Jim Retemeyer, Michael Igoe, Zie Harman, Dorothy Pimentel, 
Bill Watts 
 
 
Informational Items: 

1. Facilities Update –  
a. Graduation Drive-through events stage and setup in planning 
b. Water filling station being installed 
c. LED lighting project in Tamarack done 
d. Willow building and the kilns – no update 
e. Generators – went out to bid, vendor chosen, contracts to go out next week (Alder was dropped 

from the bid) 
f. Boilers – still in progress: Fir 
g. Wood Sale starts in April through August. 
h. New basketball hoops going in via Vendor. 
i. Michael Schmidt new Cal Fire support at Firehouse 

2. Campus Security Status: 
a. Tamarack and Redbud fire alarm systems having issues, awaiting a bid to replace the panels 
b. There are two permanent part-time weekend positions vacant.   
c. Graduation walk through next week, bringing on 4 MJC security as well as Bill for the event. 

3. Risk Management  
a. IIPP draft document update attached: 

i.  ASCIP Consultant has drafted this (free!) 
ii. Staff specific 

1. Student Workers fall under this plan while working (they need to be included in 
ASCIP training): Ensure that Kaitlin Jiminez knows about each student worker. 

2. In2vate Training will be replaced by a new training program provided by ASCIP 
3. Fire Staff who get injured while on a call, it’s under the county workers comp 
4. Ask Dorothy if more clarification is needed on a student-related injury 
5. Steer Student Workers to the online forms 

4. COVID Update – Laureen and Trevor 
a. Public Health and Adventist Health Sonora are moving slightly ahead of the state and will now 

begin vaccinating those 16+ (Pfizer), and 18+ (Moderna & Janssen). Appointments are available 
now for our clinic on Tuesday, April 6th. We encourage anyone who is eligible to get the vaccine. 
Vaccination helps keep you and those around you protected from COVID-19, as well as reducing 
the spread of disease in our community. Let’s get to immunity! If you or a family member, 
friend, or neighbor have questions or need assistance scheduling an appointment to receive the 
vaccine, please give us a call at 533-7440 or email to Health@tuolumnecounty.ca.gov 

b. Region is in orange.  
c. If you’re fully vaccinated and past the 2 weeks of the final does, if you are exposed you do not 

need to quarantine. 
d. Recommendations for prevention remain the same, even when vaccinated. There have been 

outbreaks on campus. Vaccination does not prevent you from transmitting the disease to others. 
Plenty of “PPE” still available. 

e. COVID testing program on-campus. California Dept of Public health lab, Laureen and team to 
roll out preliminary testing starts next Friday with athletics.  

f. Further evaluation to be done to decide if the rest of the campus will be doing non-mandatory 
testing in some way. 

g. On campus vaccine will not be offered: campus does not have the storage ability or the EMS 
needs for the 15 minutes following the shot. 

h. On campus activities are being set up under Michael Igoe’s area: 
i. Staff workstations 



ii. In order to offer some on-campus services for students for August, what can we do to 
ensure social distancing. Ex: unplug and bag computers, “x” on seats, or a more 
permanent configuration in the space (remove the entire computer units: Ryan Brady), 
relocate furniture. Still in discussion. Awaiting a higher education guidance document 
from the state, currently following the Cal-Osha 6 ft guideline. 

i. There is a California variant that is 60% more contagious. 
j. Will the campus be open for recreational activities now that we’re in orange? Answer: Not 

currently, reference the website for updates. 
 
Discussion/Action Items: 

 
5. Other 

a. Do you see areas we need for training? 
i. AED (policies and procedures to be updated and brought back next month) 

ii. Fire Extinguisher training 
b. Wild animals on campus: any uptick due to the empty campus? 

i. Turkeys! 
ii. Facilities hasn’t seen any bears or mountain lions, neither has Ryan Brady who has been 

spending time on the trails. 



Columbia College Foundation Board Meeting Notes 
March 18, 2021 

 
Campus Updates- Trevor  
• Athletes are back in Oak Pavilion conditioning and practicing. Looking at what services in Manzanita 

can open up as we move into red and orange tiers  
• Stimulus package $500,000 to help students and 1.8 million to tackle institutional needs  
• $4.2 million with 50% going towards students ($2 million) over a period of time  
  
Finish Line Grant- Jeff Warren/Amy Nilson  
• Awarded a total of $103,000 in two rounds to approx 200 students. Highly publicized grant, receive 

$250-500 award. Most received $500 awards  
• Third round grant. 60 new applications so far with 43 2nd request applications  
• Applied for additional funding that could award 20 students $5,000 that qualify. Would be handled 

like an OSHER scholarship. Idea for this is to help a student get all the way through Columbia . Will 
be promoting in the Spring. Students will need to be a full-time student. Awards would be split into 
two $2,500 payments. This allocation came from a private donation to California Community 
Colleges, and Columbia qualifies!  

  
COVID- 19 Resiliency Fund  
• Total revenue received from various donors $116,000. Approx $69,000 remaining. Money left was to 

be used for video transmission in the prison. Due to logistics within the prison this is not possible  
• Discussion of assisting with Hot Spot payments since it is a large monthly bill to the college   
  
Graduation and Scholarships-  
• Graduation will look like vaccination clinic. Cars will be in parade fashion and students will be 

cheered on by staff and faculty along the way. Stage will be set up at Oak Pavilion. Students will walk 
across the stage and get back into their vehicle. Event will be live broadcasted. Will be two years of 
graduates  

• Graduation 4/30/2021  
• Discussion of setting aside monies to backfill scholarships that may not be funded due to COVID 

complications  
• Received $167,000 from 137 donors this past year  
• 90-100 scholarships this year. Scholarship pool is also decreased this year with 130 applicants  
• Has been very challenging to conduct scholarships with auditions like the music scholarship  
• Health Nursing Scholarships have not been funded this year  
• Looking for ideas on how to replace the scholarship ceremony so the recipients can be recognized 

this year  
• 10 new scholarships this year! 3 TRiO SSS, 2 J. Powell TUD Scholarship, William S. Segerstrom 

Memorial, ? For Hope and Equity, Sonora Area Foundation for students interested in Fire  
  
Promise- Charles Segerstrom  
• HS students who graduated in 2020 will be eligible for the Promise Grant. Full opportunity to 2020 

students who needs a reset  
• Grace will be extended to those who did not meet 24 units in their second year. They will have two 

additional semesters to get to their finish line  
  

• General Updates-  



• Out of cycle mini-grant funds continue to be awarded  
• Funds to assist with extras for the graduation parade will be distributed  
• Returning dorm students got a $500 care package to assist with returning to campus  
• Discussion of the legislature possibly weighing in on vaccinations for the first time for Community 

College students, like they do in K-12. Working as a district on legal issues, personal belief issues, 
waiver issues etc, and what that would mean for YCCD- Margie Bulkin  
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