
Classified Senate Meeting 
Minutes 

2/19/2021 
1:00pm – 2:30pm 

Zoom

Call to Order 

Approval of the Minutes 
1. 1.7.21 minutes approved, no corrections.

Attendees 
1. Luisa Adams, Mike Baldwin, Doreen Bass, Jen Bick, Elissa Creighton, Matthew Connot,

Kelsey Halstead, Kaitlyn Hanson, Kyla Hatler, Torri Keever, Amy Lovett, Sara Mitchell,
Joey Partridge, Abby Sunday, Mary Watts

Special Guest: 
1. Amy Lovett, CSEA 1st VP
2. Marcus Whisenant, TLC, was unable to make this meeting and will reschedule for March

Officers’ Reports: 
1. President – Abby Sunday: meetings with the president have included discussions about

professional development opportunities for Classified staff and return to campus
discussions; see attached meeting notes for full details.

2. President-Elect – Mary Watts: see attached meeting report
3. Vice President – Matthew Connot: is currently working on the new officer nomination

form, which will be sent out later this semester for next year’s Classified Senate
Executive Committee

4. Secretary – Kaitlyn Hanson: nothing to report
5. Treasurer – Jessica Shapiro: absent
6. Area Reps – Selina Flores, Kelsey Halstead, Torri Keever, Jennifer Hatler: no reports

College Wide Council and Committee Reports: 
1. College Council – Abby Sunday / Mary Watts: please see attached notes from the 1.15 

and 2.19 meetings
a. A memo from Trevor Stewart detailing the Higher Education Relief Fund 

Spending Plan is also attached.
2. Institutional Effectiveness Council – Matt Connot / Torri Keever:

a. DEI Taskforce presented on their ongoing work, SLO committee reported that 
courses are being mapped in eLumen, there was an update on Guided Pathways 
initiatives, and a report on the Accreditation midterm report. 



3. Student Success Council – Tira Lawhorn / Courtney Sutton: please see attached notes 
4. District Financial Advisory Council – Joey Partridge:  

a. Next year’s projections from the governor comes in as the second-best year for 
community colleges. We will be continuing to using the 2021 RAM for this year. 
The COLA (Cost-of-Living Adjustment) is projected to be 1.5%.  

5. College Services Committee – Ryan Brady / Kyla Hatler: please see attached notes 
6. Technology Committee – Kelsie Gillen: absent 
7. Distance Education Committee – Tira Lawhorn: absent 

a. Sara Mitchell reported that they are working on accessing training for classified 
and faculty regarding student retention strategies in fully online education as well 
as accessibility training. 

b. District guidance is being developed regarding faculty requiring students to turn 
on their webcams during class. 

8. Foundation Committee – Abby Sunday: this month’s meeting was cancelled 
9. Educational and Facilities Master Plan Committee – Kaitlyn Hanson: has not met 
10. Cultural Enrichment Committee – Mary Watts / Tira Lawhorn / Elissa Creighton:  

a. CEC is presenting a monthly speaker series called “Columbia Inspires” (see 
attached flyer for February’s event). 

11. Diversity, Equity, and Inclusion Task Force – Kelsey Halstead / Jessica Shapiro: 
a. Membership terms are being discussed as this becomes a permanent standing 

committee instead of a task force; there has been a suggestion of creating tri-
chairs for councils which would include admin, faculty, and classified. 

12. Teaching & Learning Community – Kelsie Gillen: absent  
 
Classified Senate Committee Reports: 

1. Hiring Prioritization Committee – Doreen Bass: no update 
2. Fundraising Committee –Abby Sunday: no update 
3. Star Awards – Mary Watts:  

a. Nomination form will be sent soon 
4. Newsletter – Kaitlyn Hanson / Jessica Shapiro:  

a. Requests for input will be sought soon 
5. Classified Staff Handbook – Kaitlyn Hanson:  

a. Will meet with Matt Connot to begin reorganizing information soon 
 
Action Items: None 
 
Discussion Items: 

1. Classified Professionals Retreat: can the money allotted for this year be banked for a 
bigger retreat next year? 

a. Per Dr. B., no the funding cannot be rolled over to next year. A committee will be 
formed to plan this year’s retreat virtually. Tira Lawhorn previously volunteered, 
and Elissa Creighton, Kaitlyn Hanson, Kyla Hatler, and Mary Watts also 
volunteered for the committee.  

2. Professional Development ideas to forward to TLC: Clifton Strengths Finder? Survey to 
all Classified staff for more ideas? 

 
Announcements: None 
 



Open Forum 
1. Kaitlyn announced that she has also been appointed as CSEA Secretary for 2021. 
2. Mary gave an update on internships for students (see attached summary). 
3. Doreen gave an update on the face-to-face science labs; students are very happy to be 

able to learn hands-on even during COVID.  
4. Torri gave an update on service at the Cellar Bistro. 
5. It was noted that the summer schedule will be going “live” on Monday 2/22.  

 
Meeting Adjourned at 2:30pm 



Summary of February 2021 Classified Senate President & President-Elect meetings with 
Columbia College President 

Dr. Santanu Bandyopadhyay, Abby Sunday, and Mary Watts 

• District groups are looking into hosting a Professional Development Day, with a possible 
collaboration between Columbia College and MJC. Topics could include: Emotional well-being, 
health concerns, MJC as a Guided Pathways campus, how to deal with high emotion students, 
re-integration back to work, etc. 

• YCCD cannot mandate people to take the vaccination until and unless the state requires it. We 
can only moderate TB and strongly encourage vaccinations.  

• Return to campus:  

• MJC has 21 full time sports and 500 athletes and they will be resuming.  

• CC plans are that athletes can go back to the Oak Pavilion in March.  

• CC Child Care Center will have a soft opening in March.  

• More CTE and science classes are scheduled to be on campus in summer 2021. 

• Diversity, Equity, & Inclusion taskforce has brought up discussion of training employees on how 
to engage in difficult conversations and deal with micro-aggressions. This training will be offered 
to Classified as well as Faculty. 

• Dr. B. is very much in support of a CS Retreat. No funding amount has been specified, but CS 
leadership was encouraged to bring their ideas to him and work from there. There was 
discussion of sending a care package to employees. 

 



College Council Notes 1/15/21 

• Talks about possible vaccination site on campus 
o Encouraged staff to get vaccinated 
o Vaccinations will not be required 

• If we do not need to go to campus, we should not go 
• Budget –  

o We spent 93-94% of what we predicted we would spend 
 First half – we spent 45.2% of expenditures; more expenditures predicted for 

second half 
o Reserves – If a college or departments in central services saves money, then the college 

can keep 75% of savings and the rest goes to the district 
o Statewide budget – the proposal from Jan 8 looks great so far but that might change 

 For now – education funding is at an all-time-high 
 Trevor is available to meet with constituent groups to go over the budget 
 We have enough funding for the food pantry but we need to continue to 

monitor spending 
 State budget is now split into several small funds, which tightens budget – for 

example some colleges are struggling to spend CARES Act Money; funding is 
more restrictive 

 Melissa has been wise with spending and our financial aid dept is doing a great 
job reaching out to students to let them know about Cares Act money 

o Trevor talked to ATT – they are not willing to give us a tower – we are focused more on 
improving wifi access on campus 
 We need to encourage students to use wifi calling after the upgrade 

• We are at 77% of FTES from last year 
o State is currently being understanding, given COVID-19 
o The calling campaign from the student ambassadors helped to increase enrollment 

• We approved institutional goals 



College Council Notes 2/19 

• The college needs to look at ways to use funding that was recently awarded to us within the 
next year 

o Ideas include: supporting bookstore costs, IT improvements, subsidizing the cost of 
student parking, subsidizing the cost of student textbooks,  

o Santanu suggested using the funds to pay for covid testing for athletes 
• We approved the substantive change in mode of delivery for correspondence education for 

prison education 
• We talked about use of intrusive advising for counseling  

o Abby said that TRiO is already using that strategy 
o We think it would have a more positive association if we refer to it as proactive advising 

• Childcare opening in early-/mid-March with smaller class sizes, temperature testing, and with 
the staff vaccinated 

• It looks like Tuolumne County might be moving toward the red tier and it was mentioned that 
administration is considering how that might affect the reopening of the library and Manzanita 
building 

• Strategic plan for Columbia College – bringing in an external consultant to create the plan is 
being considered 

o Brian wants to make sure they take our previous work on the plan into account 
o Pam asked to have it brought to Academic Senate 

• College Services Update –  
o Jake is leaving and the interim interview process is happening now 
o There are no campus security supervisors at the moment 

• Graduation update 
o March 3 – graduation walk through 
o The event will be broadcasted on YouTube, but not on the radio 
o They are working on securing graduation speakers and will have their speeches filmed in 

advance 
o All hands on deck – Courtney will be heading the volunteers 
o Graduation letters went out recently to those who submitted their applications 
o Students can sign up for graduation times in Starfish 

• LTAC – Leadership team mentoring program for managers might be implemented 
• Return to campus – concerns about returning in the summer were brought up and Santanu said 

that the College Council is not the group to make that decision  

 



memo 
To: College Council 

From:  Trevor Stewart 

Date: February 11, 2021 

Re: Higher Education Emergency Relief Fund Spending Plan for Columbia College 

 
On December 28th, 2020, the President signed the $900 billion COVID-19 relief bill called 
the Coronavirus Response and Relief Supplemental Appropriations Act, 2021 
(CRRSAA).  The stimulus has allocated $22.7 billion to the Higher Education Emergency 
Relief Fund (new stimulus funds being referred to as HEERF II) of which California 
Community Colleges is to receive over $1 billion in one-time resources.  Unlike funding 
in the past, the college allocations are based on FTES and headcount.   

On January 15th, 2021, the California Community College Chancellor’s Office sent out a 
memo with the allocations for each college.  Columbia is slated to receive 
$2,374,255.  Of this total, $497,288 is to be allocated directly to students for emergency 
financial aid.  This amount is the same amount of funding the college received for 
emergency student financial aid from the Coronavirus Aid, Recovery, and Economic 
Security (CARES) Act (first stimulus funds being referred to as HEERF I). 

The college was given one calendar year from the date of award to complete the 
performance of the grant.  The college will have 90 calendar days from the end of the 
grant to liquidate any encumbrances made during the year as part of the grant closeout 
procedures.  No cost extensions (NCE) of up to 12 months will be available for the 
purpose of releasing additional obligated funds if necessary. 

In consultation with the Cabinet members of Modesto Junior College, Columbia 
College’s President’s Leadership Team (PLT) recommends to allocate funds to address 
the following areas: 

• Investment in the following areas: 
o IT Infrastructure 
o Instructional Technology 
o Virtual Classrooms 

• Cover shortfall in Bookstore 
• Cover shortfall in Food Services 
• Cover shortfall in the Parking Fund with the caveat that students will not have to 

pay for parking during the Fall 2021 term 
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Columbia PLT has identified the following areas that also need to be addressed with the 
funding: 

• Technology for students 
• Continued computer replacement 
• Zero Textbook Cost initiative 
• Campus-wide strategic marketing plan 
• Temporary Health Service administrative support for pandemic related activities 
• Instruction software that benefits remote instruction 
• New software that supports accessibility 

Campus-wide conversations are now beginning to determine what additional priorities 
need to be evaluated with these HEERF II funds.  The Technology Committee was the 
first group that was able to have a conversation regarding the new stimulus funds.  The 
Technology Committee did not identify any needs beyond those already listed.  One 
recommendation from the Technology Committee was to request that if we are 
replacing and/or upgrading instructional technology, that we try to utilize the same 
technology across the college and district.  This will allow for faculty and staff to move 
freely from one room to the next knowing they can operate the equipment.   

Columbia College was very successful in developing a plan and spending the first 
stimulus package that included robust campus conversation.  Although we need to get a 
quick start on spending this next batch of stimulus dollars, it is our expectation that we 
again develop our priorities based on input from the entire campus community.  Please 
work with your supervisors, deans, and VPs to identify needs in your area that may be 
appropriate for these stimulus dollars.   

Thank you. 

 



Student Success Council Notes – 1.15.20 
 
Research presented on AB 705 Findings  

• Columbia was asked from the State to report out on placement in math and English success and 
retention; findings present conversation points about how course placement is being done and 
ways to improve the placement process and efforts to retain our students 

• More people are completing Math and English and more are attempting Math and English in 
their first year of study since AB 705 – This data indicates that AB 705 support courses are 
working 

 
Student Success Story: Guest - Aiko Gonzalez 

• She graduated from Columbia, transferred to Berkeley to study Political Science, participated in 
Teach for America, and is currently a graduate student at the Middlebury Institute for 
International Studies and studying international trade and economic development 

• Columbia resources that were particularly helpful included TRiO SSS, ASCC (student 
government), and developing an education plan 

 
Transfer Goals for Columbia College 

• Transfer update – goal to improve transfer knowledge to brand new students; they are seeking 
more members 

• Change culture 
• Host website full of information, create workshops about transfer and share transfer 

information to the campus as a whole 
• Streamline information sharing 

 
CAST (Columbia Adult School Transition) Program Proposal 

• https://yosemiteccd-
my.sharepoint.com/:w:/g/personal/walkerm_yosemite_edu/EXD_h069tZ9BjHIYg3NtFmYBqbAjv
W-u6_H45kk96r5jfA?e=7crZFg 

• Tuition Free for students dual enrolled at Adult Schools in our surrounding counties 
 
Closing the Equity Gap 

• Presentation from Melissa 
 
Tri-Chair Committee Idea 

• Tabled 
 
 

https://yosemiteccd-my.sharepoint.com/:w:/g/personal/walkerm_yosemite_edu/EXD_h069tZ9BjHIYg3NtFmYBqbAjvW-u6_H45kk96r5jfA?e=7crZFg
https://yosemiteccd-my.sharepoint.com/:w:/g/personal/walkerm_yosemite_edu/EXD_h069tZ9BjHIYg3NtFmYBqbAjvW-u6_H45kk96r5jfA?e=7crZFg
https://yosemiteccd-my.sharepoint.com/:w:/g/personal/walkerm_yosemite_edu/EXD_h069tZ9BjHIYg3NtFmYBqbAjvW-u6_H45kk96r5jfA?e=7crZFg


College Services Committee Meeting 
2/5/21 
Kyla Hatler 
 
Members Present: Ryan Brady, Laureen Campana, Chris Fuzie, Kyla Hatler, Sean Osborn, 
Trevor Stewart, Derrick Wydick, Joe Manlove, Collin Harless, Jim Retemeyer, Michael Igoe 
 
Absent: Ricki Lee Korba, Dorothy Pimentel 
 
 
Informational Items: 

1. Facilities Update –  
a. Jake Radetich has left Columbia and they are working on an interim replacement. 
b. Bookstore - adding a door between Café purchasing area to the bookstore is in 

progress. The goal/hope is to move towards more of a “convenience store”, one 
POS location, share employees etc. Making it so that the bookstore could be 
closed yet a café staff member can enter, get the item a student needs, and check 
them out. Café is still open with pre-made items from 11-1. 

c. Willow building and the kilns – District Facilities to possibly lock out/tag out the 
kilns until a full architectural review can be completed, in the hopes of making 
Willow architecturally sound. The original structure was not sent through DSA. 
Evaluation in process. 

d. Generators – going out to bid early February. Completion date of June 1. 
e. Boilers – still in progress: Oak underway then moving on to Fir. 

2. Campus Security Status: 
a. Chris Fuzie will be leaving the district. 
b. Oversight of CC and MJC to be spilt out again in the interim. Transition meeting 

to be held on the 11th. 
c. There are two permanent part-time weekend positions vacant.   
d. Can we have a live feed camera on campus with public access? (For weather) 

Discussion to ensue in the future. 
3. Risk Management  

a. IIPP in progress and will need our input soon. 
4. Misc updates 

a. Baker Station or the summer – hoping to be able to offer courses up there and 
will go through the appropriate Public Health channels before moving forward. 

b. Update on drive-through event 10-11 folks so far, picking up food and other 
supplies. 

c. Funding update – see attached email from Trevor 
5. COVID Update – Laureen and Trevor 

a. Plenty of “PPE” still available 
b. Laureen working on vaccination schedule for employees and will be managing 

appointments, emails have gone out regarding voluntary sign ups. 
c. Staff and student reporting forms to report COVID exposure (on campus) are 

available now on the website. 
d. Region is still in purple, ICU is still at 0%, overflow is going to Sleep Train Arena 

and Contra Costa county. Testing site was down for several days and the gaps will 
give us artificially tampered numbers for a couple weeks.  

e. There is a new variant is more contagious, not more lethal. 
f. Recommendations for prevention remain the same. 
g. Once the staff are vaccinated, we will be looking at opening up the campus. 



Discussion/Action Items: 
 

6. Discussion on stimulus funds: What are the needs you see? 
a. Canvas plug ins for students (there are some that can do an audio 

transcript/captioning on Zoom etc.) “Otter” 
b. Zero Textbooks help: possibly stipends to help with the research, set-up an 

implementation of moving to Zero cost textbooks. 
c. Replacing certain paid services with internal software and support systems (math 

platforms etc.) 
d. Expanding the student laptop and hot spot program and support it moving 

forward. 
7. Other 

a. Once you have been vaccinated, can you come on campus to exercise? 
i. Campus is still closed to non-essential activities until county is out of the 

Purple Tier. 
ii. Vaccination does not prevent you from transmitting the disease to others. 

b. Veteran’s Resource Center needs: furniture replacement etc. 





MACT Health Board
-----------------------------

Next Recruitment:  
TBD; 1 student placed

currently  
 

Pre-Req/Co-Req
Courses:

 Business, Accounting,
and/or Medical

Terminology Classes
 
 

Key Faculty: 
Randy Barton, Ida

Ponder, Judy Reiman

CAREER SERVICES

Paid Internships

gocolumbia.edu/employment
wattsm@yosemite.edu

588-5273

ALLIED HEALTH
COMPUTER

SCIENCE
ACCOUNTING

Carlson & Associates
-----------------------------

Next Recruitment:  
Fall 2021

 
Pre-Req/Co-Req

Courses:
 Accounting Classes

 
Key Faculty: 
Randy Barton

Suess Insurance
-----------------------------

Next Recruitment:  
TBD; 1 student placed

currently
 

Pre-Req/Co-Req
Courses:

Business and/or
Accounting Classes

 
 
 

Key Faculty: 
Randy Barton,

Ida Ponder

MACT Health Board
-----------------------------

Next Recruitment:  
TBD; 1 student placed

currently
 

Pre-Req/Co-Req
Courses:

Medical Terminology
 
 
 
 

Key Faculty: 
Judy Reiman

 

Tuolumne County IT
-----------------------------

Next Recruitment:  
TBD; 3 students placed

currently
 

Pre-Req/Co-Req
Courses:

Computer Concepts &
Information Systems
and/or Programming

Classes
 

Key Faculty: 
Donald Smith,

Joe Manlove, Ida Ponder

PAGE 1 OF 3
PER 2/2021



Tucci Learning Solutions
-----------------------------

Next Recruitment:  
In Progress: 2/16

Deadline
 
 

Pre-Req/Co-Req
Courses:

Child 1, Child 3, Psych 1,
Psych 24, and/or Socio

12
 

Key Faculty: 
Adrienne Seegers,

Pam Guerra-Schmidt

Tuolumne County
Superior Court

-----------------------------
Next Recruitment:  

Fall 2021
 
 

Pre-Req/Co-Req
Courses:

Constitutional
Government and/or

Business Law
 

Key Faculty: 
Thomas Johnson, 
Cassandra Jenecke

CHILD
DEVELOPMENT

PSYCHOLOGYMARKETING
POLITICAL

SCIENCE

CAREER SERVICES

Paid Internships

Chicken Ranch
Rancheria

-----------------------------
Next Recruitment:  

In Progress; 3/1
Deadline

 
Pre-Req/Co-Req

Courses:
Child Dev Classes

 
 
 

Key Faculty: 
Adrienne Seegers,

Pam Guerra-Schmidt

CA State Parks
Marketing

-----------------------------
Next Recruitment:  

TBD; 1 student placed
currently

 
Pre-Req/Co-Req

Courses:
Writing for Multimedia

and/or Publication
Design

 
Key Faculty: 

Kath Christensen
 

gocolumbia.edu/employment
wattsm@yosemite.edu

588-5273
PAGE 2 OF 3
PER 2/2021



CAREER SERVICES

Paid Internships

gocolumbia.edu/employment
wattsm@yosemite.edu

588-5273
PAGE 3 OF 3
PER 2/2021

CAREER SERVICES RESPONSIBILITIES

Assist students with
application materials.

Meet with selected interns
at least once during the
internship and at least once
after it is complete.

Market internship
opportunities to interested
students and coordinate
with faculty to help identify
potential intern candidates.
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