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Each SSS program or service engages in an ongoing process of reflec on and assessment to improve

delivery of services and program effec veness.  To capture that analysis and evalua on, and the program's goals and resources
needed, please enter the details below along with program goals and improvements to be made as described by intended
outcomes(s).
Student Services Program:  
Manager:                               

PROGRAM DESCRIPTION

This program's mission (include how it addresses the college Mission Statement):

Describe the program, or service's staff:

ANALYSIS OF DATA & TRENDS

Students Served and Trends:

If desired, a ached a document containing suppor ng informa on or data regarding student trends.
Click here to attach a file

Data Analysis:

(A achments must be opened and printed separately)
Click the li le blue arrow below to add addi onal analysis and trend sec on:
STRENGTHS AND CHALLENGES

Counseling
Melissa Raby

The counseling program at Columbia College assists students in achieving their individual educa onal goals, 
including improvement of their basic academic skills, earning a cer ficate, improving employability, 
earning a degree or transferring to a University.  This is achieved by educa ng students on how to navigate 

Dean of Student Services
Counselor - Full- me
Counselor - Full- me

Although the overall counseling appointments decreased, the rate of unduplicated students decreased at a lower rate.  
This indicates that we were able to see more students given the available me allo ed. 

According to the data, overall appointments have decreased.  This falls in line with the decrease in available 
general counseling hours and overall college enrollment.  (See: 2012-13 PR Summary)
Full- me Faculty Equivalent:
A new full- me counseling posi on was filled in late spring 2012, but only 50% of the assignment is in counseling.  
The department currently has 10 faculty, including: 3 FT general (2.5 counseling/.5 ar cula on), 
2 FT special programs (1.5 counseling/.5 coordinator), 3 PT general, and 2 PT special programs).  
As the data indicates, counseling hours are beginning to return to the level of 2009 when categorical programs 
had a significant decrease in budget alloca ons.  In comparing full- me with part- me overload and adjunct,
we have 2.5 full- me general counseling and 2.23 full- me equivalents. 
This demonstrates the need for at least two more full- me counselors to con nue offering services at the level 
we are currently offering.  This does not take into account the need for addi onal services.
Based on the point of service survey, all students responded either with strongly agree or agree for the survey
 ques ons.  The service most commonly cited that was beneficial to students was crea ng an educa onal plan.  
Helping students’ select course schedules was also cited frequently.
Enrollments in all guidance courses have remained stable and corresponded with overall college enrollments.  
With the new Student Success Ini a ve and the emphasis on orien ng new students, there will be a need for 
addi onal guidance courses.
The average success rate for all guidance classes are about equal to that of the overall college.  Reten on rates are
 slightly lower, which may be contributed to addi onal counseling of students to withdraw from the course if they 
are performing poorly.  Also, guidance 100 classes have a higher number of students on proba on as this is a 
requirement of their proba on contract. 
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Describe the program's strengths:

Describe the program's challenges:

ACCOMPLISHMENTS - GOALS REACHED
Describe the accomplishments, and/or prior goals or outcomes that have been reached, or the progress being made toward mee ng
goals:

PROGRESS ON PROGRAM SLOs

In terms of your expecta ons, rate this year's progress on exis ng program level SLOs
(5=Far Exceeded, 4=Be er than, 3= Have Met, 2=Close to, 1=Not there yet)
SLO #1 Descrip on: 5 4 3 2 1

SLO #2 Descrip on: 5 4 3 2 1

SLO #3 Descrip on: 5 4 3 2 1

RESOURCE REQUESTS

Please describe the resource being requested below:

Please iden fy this resource request(s) with a College Goal: Goal 6: Reten on/Recruitment/Enrollment Management
What will be the measurable result should this resource be allocated to the program?

Resource Type:
Amount Needed

(0000.00): Other Info:
Equipment

Jus fica on:

Note:  Personnel requests must also go through the exis ng college hiring processes.
(To add another resource request, click blue arrow below)

Submi ed by                                          Date Printed

Strengths:
The counseling team at Columbia College is a uniquely balanced group.  It is our diversity of perspec ves and 
backgrounds that create the departmental equilibrium.  While the counseling staff members bring unique strengths, 
all are highly competent and responsive to the changing nature of Community College Counseling.  All team members 

Challenges:
Implementa on of the recommenda ons of the Student Success Task Force will be a significant challenge for the 
counseling staff, largely due to staffing limita ons: The first recommenda on calls for an increase in college and career 
readiness among high school graduates prior to arriving on the community college campus. Increased high school and
community outreach by counseling staff is one way to improve college readiness but this necessitates me spent 

Changes/Goals:
Program Improvement:  
1. Guidance 107 will be offered online in the summer 2013.
2. A counseling Facebook page has been created providing a pla orm to present informa on to students.

…

Students will be informed of and referred to educa onal planning 
and support services: 

This year, we started tracking the number of referrals to other support services …

Students will access face to face or online orienta on services. Orienta on info…

Tablets for Student Ambassadors to assist students with SSSP process 

Numbers of students served at off-site loca ons

Student Ambassadors o en join counselors at off site loca ons and during advisement sessions. …

rabyr@yosemite.edu 1/22/2016
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