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Technology Committee 

Meeting  

Date:  February 22, 2018 

Time:  11:00am 

Location:  Manzanita Multi-Purpose Room 

 

Members Present: Kelsie Bonavia, Ryan Brady, Melissa Colon, Brian Greene, Fred Grolle, Joshua Hash, Joe 

Macklin, Leslie Michtavy, Patrick Pimentel, Sr., Trevor Stewart, Jeff Swank 

Guests:  Terri Isaman (Recorder) 

Absent:  None 

Agenda 
 

1. Approval of November 30, 2017 Record of Meeting 

 

2. Review of Computer Refresh Listing 

 

3. Classroom Media Inventory Process 

 

4. OEI Update – Melissa Colon 

 

5. Recap of District-wide Technology meeting 

 

6. Other  
 

 

Recommended for Approval 

 

 Meeting notes of November 30, 2017 were approved as presented 
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Minutes  
  

TOPIC:  Review of Computer Refresh Listing   

 
Discussion: Trevor commended Fred for his communication and for providing ideas to assist the college in 

modernizing computers by performance, not age.  Trevor distributed three documents prepared by Fred.  The 

following items of note were made: 

 

Vision 2020 

 Provides an inventory of campus computers and the estimate of funds needed to upgrade the units with 

solid-state drives (SSDs), 8G RAM and new batteries by January 1, 2020.   
 Vice Chancellor Clague has expressed a desire to have all District computers on the same operating 

system.  This process will put Columbia in that direction.  
 

CC PC Upgrade 

 Provides a prioritized inventory of campus computers to be upgraded with Instructional Equipment Library 

Material (IELM) funding.   

 IELM funding can only be used for instructional equipment or technology equipment. 

 Student Center is self-funded.  They are looking at purchasing new units.  IT will provide quotes with 

standards that are being established now.  

 Remaining year-end IELM funds will be directed to the prioritized list.   

 

Computer Purchase History 

 Provides a historical inventory of IT purchases. 

 The bulk of recent large purchases were a result of Measure E Bond funding.   

 Many of these units will be out of warranty but are still in good condition.  The purposed one-time upgrade 

would extend their life expectancy.   

 

Discussion followed on the plans to expand virtual desktop infrastructure (VDI). VDI is a process that allows 

hosting multiple operating systems on a server which saves cost.  Brian noted that he worked at the MJC West 

Campus Library when it was converted to VDI.  He felt it did not live up to its promise at the time.  It was noted 

this was the first lab to convert to VDI and many improvements have been made.  It was “rough” in the beginning, 

but there are now over 200 clients on the system and feel it has considerably improved.   

 

Brian asked about a request for new laptops for fire science and EMS to be used for certification testing.  A new 

purchase would not fit into this proposed new process.  Trevor stated it would be difficult to justify as there are 

multiple computers available across campus and it may be more of a scheduling issue. Trevor stated he hopes this 

committee can review purchase requests and make recommendations based on feasibility and what can be 

maintained.   

 

 
Conclusions:    After discussion, it was the consensus of the committee to accept the prioritized list of computers 

to be upgraded with IELM funding.   

 
 Action items:  As noted at the District Technology meeting, Trevor will 

reach out to Vice Chancellor Claque on funding to refresh other college 

computers that are not eligible for IELM funds.   

 

Person Responsible: Deadline 
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TOPIC:  Classroom Media Inventory Process   

 Discussion: Trevor reported he had met with Erin Naegle, Academic Senate President.  From the faculty 

perspective, she expressed concerns on how to handle a media issue in the classroom including during the evening 

hours.  Additionally, how faculty can submit a request for upgraded classroom media equipment.   

All classroom phones have been updated to reflect the media phone extension.  Jeff stated that if faculty are in a 

classroom with an immediate problem, they should call ext. 6100 – the MJC scheduler.  As noted at the District 

Technology meeting, a formalized IT contact protocol has not yet been established.   

Faculty requests for upgraded classroom equipment should be sent to Jeff Swank.  Trevor hopes to establish a 

standard for equipment upgrades.  General discussion proceeded on a process of requesting an upgrade including 

advising and obtaining information from the division dean.  A survey was also suggested at year-end for 

information on improvements.  It was noted a college inventory of media equipment is planned.  Trevor stated he 

would like to know the top five issues that may be considered for IELM funding.  If possible, he would like the 

information by the end of March to include it in the funding distribution.   

It was reported that IT is investigating installing repeaters in the parking areas.  Trevor asked if this process moves 

forward, that consideration of student housing students be considered. 

 
 Conclusions:    

 

 Action items:  None Person responsible: Deadline: 

 

TOPIC:  OEI Update Melissa Colon  

 
Discussion:  Trevor reported Melissa Colon and Brian Sanders will be attending an OEI Consortium meeting 

tomorrow.  Joe reported there would be some testing on OEI completed within the next few days. There is still 

areas that need to be clarified and worked on.   

    

 Conclusions:     

 
 Action items:  None 

 

Person responsible: Deadline: 

 

TOPIC:  Recap of Districtwide Technology Committee Meeting   

 
Discussion:  Trevor reported Roger is looking to schedule a second District Technology Committee meeting.  

Trevor will request agenda items from our committee in advance to ensure they are covered.   

 
 Conclusions:    

 

 Action items:  Terri will send the proposed meeting dates to the committee 

to determine availability.   

 

Person responsible: 

 

Deadline: 
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TOPIC:  Drop for Non-Payment Process   

 
Discussion:  Trevor reported the drop for non-payment registration process is under review and may be changed or 

eliminated.  The Chancellor and both Presidents have met and want to move to eliminate dropping students for 

non-payment.  It is felt this process does not promote student success nor do we offer a payment plan.  Trevor is 

working on an email to the other vice-presidents today.  We will be moving forward to turn off the drop for non-

payment mechanism as it relates to the current semester as well as the unable to add/drop mechanism.  Looking to 

turn on the block to register in the upcoming semester with an amount benchmark to be determined.   

 

General discussion occurred on the benefits of this action.  The group felt the drop for non-payment process was 

highly complicated and was a “hands-on” process that did not benefit the students.  It was noted we should 

continue to do our best to promote payment at the time of registration.  IT will look into options of pay plans for 

future use.  It was felt there may be some options available within Colleague.   

 
 Conclusions:     

 
 Action items:  None Person responsible: 

 

Deadline: 

 

TOPIC:  Other   

 
Discussion:  Trevor updated the group on the following upcoming projects: 

 Class enrollment between CC and MJC.  Working to establish Districtwide registration priorities.   

 Adding a book link and zero-cost textbooks to the class search. 

 Columbia website has been updated and going live tonight 

 Project to update Colleague UI should begin soon.  There is a need for test users.  Trevor suggested Lesley, 

Kelsie, Business Office reps, Terri and himself.   

 Student active directory should be deployed soon.  Information will be required on how the request will be 

sent to students and the need for testing of the transition.  Deployment of the Student Active Directory will 

be an agenda item next month.  

 

As noted at a previous meeting, Margo Guzman, Director of Technology Services, will be invited periodically to 

update the committee on the Help Desk.  

 
 Conclusions:     

 

 Action items:  None Person responsible: 

 

Deadline: 

 

 

Adjournment 

 

There being no further business, meeting adjourned at 12:08 pm. 

 

Record of meeting respectfully submitted by Terri L Isaman, Executive Secretary, CAS Division 

 


