YOSEMITE COMMUNITY COLLEGE DISTRICT
Board of Trustees

2014-2015 SPECIAL PRIORITIES

1. Increase partnerships with K-12 partners and the business community to promote and
support community college outreach efforts through our chancellor, presidents and the
Board.

2. Maintain the Yosemite Community College District General Fund reserve at 10% or
greater on General Fund unrestricted expenditure budgets. Develop General Fund
reserve criteria to support this Board special priority which will provide stability to the
District when faced with unforeseen State or Local funding shortfalls.

3. Define and develop the Board of Trustee professional development plan.

4. Educate and inform YCCD community at-large on the status of educational centers.

5. Develop and implement the Chancellor Evaluation format.

6. Develop and implement a new reporting procedure/format for faculty sabbaticals that
informs the Board of Trustees.

7. Encourage participation of YCCD Faculty in college graduations.

NOTE: The Special Priorities are not listed in the order of priority.



