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YCCD Mission 
The Yosemite Community College District (YCCD) is committed to responding to the needs of 
our diverse community through excellence in teaching, learning and support programs 
contributing to social, cultural, and economic development and wellness.  
 
YCCD Public Affairs Office Mission 
The Office of Public Affairs is the external relations/public affairs unit of the Yosemite 
Community College District’s Chancellor’s Office. The work of the Public Affairs Office enhances 
communications and relationships of the YCCD with the campus’ communities, media, business 
and industry, government, the general community, and other higher education institutions. 
Public Affairs’ primary responsibilities are coordination and facilitation of the board policies 
and administrative procedures review process, media relations, and legislative relations. 
  
Measurable Objectives (SMART goals) 

1. Board Polices and Administrative Procedures: Develop a comprehensive review cycle 
that allows for annual review of documents requiring legal updates and, at the same 
time, allows for a six-year cycle to review all board policies and administrative 
procedures. This comprehensive review cycle will work in concert with the existing 
participatory governance review process. COMPLETED, see ASSESSMENT below and 
APPENDIX 1 (which can also be found online at 
https://www.yosemite.edu/trustees/boardpolicy). 
 

2. Media Relations: Institute meetings with the YCCD Chancellor and a leading local news 
source, The Modesto Bee, to enhance communication. COMPLETED, see ASSESSMENT 
below 
 

Assessment Plan 
1. Effectiveness of the comprehensive review cycle will be assessed after a one-year 

period, following implementation, by validating adherence to timelines and stated 
volume.  
 
ASSESSMENT, October 2016 
In August 2015, the Board held a study session on the topic of policies and procedures. At that 

session, the continuous review cycle was presented. The newly developed cycle provided for an 

annual review timeline that looks at CCLC legal updates and other pressing revisions requested, 

as well as a six-year comprehensive chapter review timeline. Additions to the process also 

included an opportunity for subject matter area leaders to review recommended changes at the 

front end for operational feasibility. Following implementation, additional process 

improvements were made, such as a adding a second reading at District Council, a “last 

https://www.yosemite.edu/trustees/boardpolicy


reviewed” date to each document noting review irrespective of revision(s), and providing open 

access to the P&P Committee SharePoint site. Implementation of the review cycle commenced 

in August 2015; and, since that time, parties have generally maintained the timeline and review 

schedule of approximately 15 new documents per month, while still allowing for adequate 

dialogue. 

Comprehensive Review in 2015-2016 looked at 42 of 43 documents. Only one document, 2360: 

Minutes, was held in District Council pending a second reading. Faculty requested that Board 

meeting minutes include comments from their report to the Board. For a number of reasons, as 

was explained at DC, the Board was not interested in doing so, but was interested in identifying 

an alternative way to meet faculty needs.  

Annual Review in 2015-2016 looked at 37 of 50 documents. Due to the extensive dialogue and 

revisions regarding BPs/APs related to Title IX law changes (3430, 3435, 3540, & 5500), 13 

documents scheduled for the annual review period this year were left on the table. However, 

this was a conscious choice so as to allow for necessary conversations that led to approval of 

said Title IX BPs/APs bringing the District in compliance with the law.  This being the first year to 

assess, the annual review volume will be monitored next year to make adjustments in volume, if 

necessary. The slow down for Title IX documents was necessary, but may be isolated to this 

current year’s cycle of review. 

Finally, to close the loop and communicate BP/AP review process and improvements 
based on the year’s program review and assessment, an email to all YCCD was sent 
describing the open and inclusive process and providing resource links. See APPENDIX 2. 

 
2. Effectiveness of the meetings will be assessed after a one-year period, following 

implementation, by validating adherence to the timelines. 
 

ASSESSMENT, October 2016 
An initial meeting for the year took place on January 21, 2016. And, while additional quarterly 
meetings did not occur, it is noted that the goal to enhance communication with the Modesto 
Bee did occur. Two-way communication occurred with Nan Austin, Modesto Bee reporter, as 
she reached out over the year to discuss story ideas and fact-check. One such request was for 
Chancellor Smith to write an op ed about California Community Colleges for a special section 
regarding higher education in August 2016. Additionally, Ms. Austin was invited to and attended 
various Board meetings and special events, i.e., last Board meeting in Central Services barracks 
(August 2016) and first Board meeting in new Central Services Building (September 2016). 
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