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A. Need for the Project 

 

INTRODUCTION 

Columbia College requests $236,000 per year 

from the Department of Education to launch 

the Motherlode Educational Opportunity 

Center (MEOC), a project which leverages 

strong local partnerships to assist residents in a 

rural, remote and underserved region of 

California’s Sierra Nevada foothills. In an area 

where family income and adult education 

levels lag significantly behind state averages, Columbia College will partner with more than 20 

local partners -- educational agencies, nonprofits and businesses -- to provide critical services. 

As a network, the MEOC will provide focused outreach, financial literacy, and educational 

guidance to the many adults in the region who need post-secondary education to find living wage 

jobs and improve their opportunities in a changing regional and national economy.  

  Located near Yosemite National Park in California’s historic gold mining region known 

as the Mother Lode, the MEOC will serve students from six counties.  The MEOC service area 

will include all of Tuolumne, Calaveras, Amador, and Mariposa counties (referred to henceforth 

as the core region), as well as the eastern portions of Stanislaus, and San Joaquin counties. In 

total the MEOC service area has a population of over 220,000 individuals and encompasses more 

than 5,300 square miles.  

As a whole, the area served by the MEOC is sparsely populated with small communities 

dispersed along four highway corridors that cross foothill and rugged mountain terrain. The 
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economy, which was once centered on timber and mining, is now primarily dependent on 

tourism, with some retail, and very limited small manufacturing. Major employers include two 

state prisons, three tribal casinos, the United States Forest Service, several national and state 

parks, ski areas, and three regional hospitals. The region is rich in scenic beauty and recreation, 

drawing visitors from around the globe. 

     The remote location, however, poses many hurdles for working families. In such a 

sprawling, sparsely populated region, it is difficult for small local communities to provide access 

to essential public services such as transportation, health care, post-secondary education, and job 

training.  For working families, and young people especially, the region has very limited 

employment opportunities and it is a struggle to find jobs that can pay a living wage.  Although 

food, housing, energy, and transportation are no less expensive than elsewhere in the state, wages 

overall are far below state averages.   

The region as a whole lacks a college-going culture, as evidenced by educational 

attainment levels that lag significantly behind state and national averages. Only one in five adults 

over age 25 have college degrees. In short, many thousands of adults and young people in this 

region have a profound need for MEOC services that can help them take steps to break low 

income / low education cycles that severely limit their employment opportunities and quality of 

life.  

Evidence of Need 

(1) The service area has a high number and high percentage of low-income families who 

meet eligibility requirements. 

 

Families in the MEOC service area struggle to earn a living wage, as evidenced by the 

region’s low wages and high number of children who qualify for free and reduced lunch.  More 
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than half of school-age children in the MEOC core service area qualify for free or reduced lunch, 

and according to the U.S. Bureau of Labor the average weekly wages in the core region range 

from $648 to $816 These wage rates are more than 35% below the California average of $1,209 

per week, and 25% below the national average of $1,035 per week. Per capita income across 

most of the region currently is 10% to 20% percent below the state average and the area has 

pockets of poverty where incomes are as much as 45% below the state average. Median 

household income has lagged as much as 20% behind the state average over the last five years, 

even though costs for food, utilities, housing and transportation are no lower than average for the 

state.  

Table #1: Income among Individuals in the Core Service Area 

 Tuolumne 

County 

N=53,831 

N                 % 

Calaveras 

County 

N=44,624 

N                  % 

Amador  

County 

N=36,742 

N                  % 

Mariposa 

County 

N=17,683 

N             % 

In Poverty
 1
 7,698        14.3% 6,113        13.7% 4,740       12.9% 2,865        16.2% 

Per Capita income in last 

12 months
 1
 

$26,063    ---- $29,296     --- $27,373    ---- $28,327     ------ 

Median Household 

Income
2
 

$59,152    ---- $68,401     --- $68,593    ---- $62,278     --- 

Average Weekly Wage
3
 $783         ---- $708           --- $816         ---- $648          --- 

‘Living wage”  weekly 

indicator
,4
 

$947         ---- $943           --- $974          ---- $903           --- 

Children receiving free or 

reduced price School 

Lunches
5,6

 

4,543        51.6% 3,933        50.1% 2,488        45.1% 1,628        56.4% 

1. United States Census Bureau. (2015.) Quickfacts. Retrieved from http://www.census.gov/quickfacts 
2. U.S. Census Bureau, American Community Survey (Jan. 2015). 
3. United States Department of Labor, (2015). Bureau of Labor Statistics. Retrieved from 

http://www.bls.gov/regions/west/news-release/countyemploymentandwages_california.htm#table2 
4. Living Wage Calculator (2015.) Retrieved from http://livingwage.mit.edu/counties/  
5. Federal Interagency Forum on Child and Family Statistics. (2015). Demographic background. In America’s children: Key 

national indicators of well-being, 2015. Retrieved from: http://www.childstats.gov/americaschildren/demo1.aspFederal  
6. California Dept. of Education, Free/Reduced Price Meals Program & CalWORKS Data Files (Feb. 2015); U.S. Dept. of 

Education, NCES Digest of Education Statistics and NCES Online Query System (Feb. 2015).  

 

http://www.census.gov/quickfacts
http://factfinder2.census.gov/
http://www.bls.gov/regions/west/news-release/countyemploymentandwages_california.htm#table2
http://livingwage.mit.edu/counties/
http://www.childstats.gov/americaschildren/demo1.aspFederal
http://www.cde.ca.gov/ds/sd/sd/filessp.asp
http://nces.ed.gov/programs/digest/2014menu_tables.asp
http://nces.ed.gov/ccd/elsi/tableGenerator.aspx
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These conditions underscore the critical need for the services which will be provided by the 

MEOC.  Providing low-income families support in developing economic and financial literacy, 

as well as applying for financial aid, will be a critical factor in MEOC efforts to increase the 

number of adults from the region enrolling in postsecondary education.  Data regarding the 

students in the region who are currently enrolling, shows that the vast majority qualify for state 

financial aid.  These results suggest that applicants served by the MEOC, who are likely to be 

even more disadvantaged than their peers who are currently enrolling will qualify for, and 

receive, financial support if given the information and assistance needed to apply for it. 

Table #2 Proportion of FAFSA Applicants who Received Financial Aid between 2014 – 2016 (among 

Columbia College students). 

 Enrolled 

 

Applied for 

FAFSA* 
Received state 

financial aid 

Proportion of FAFSA 

completers who received 

financial aid award. 

2015-2016 4,867 2,905 

 

2216 

 

 

76.2% 

2014-2015 4,752 2,885 

 

2118 

 

73.4% 

*Number of students enrolled in academic year who applied for FAFSA. 

Retrieved from Columbia College Crystal Reports on 2/27/2016 and 3/23/2016 

 

2.) A percentage of individuals with less than a baccalaureate 

 

Approximately 90% of adults age 25 or older in the MEOC core region have high school 

diplomas or equivalencies (Table #2) – but across the core region, only one in five adults aged 25 

years and older hold baccalaureate, or higher, college degrees (Table #2). That is significantly 

lower than California as a whole, where 30.7% percent of adults hold college degrees. 

Additionally, data from largest municipalities in the other two counties which will be served by 

MEOC suggests that the educational attainment for adults in these areas is even lower, with only 

78 percent of adults over age 25 possessing high school diplomas and only 14.6% holding 

bachelor degrees (Table #3).   
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Table #2: Educational Attainment: MEOC core counties. 

 Tuolumne 

County 

N                          

% 

Calaveras 

County 

N                        

% 

Amador 

County 

N                           

% 

Mariposa 

County 

N                           

% 

TOTALS 

 

N                         

% 

Population 53,831          

100% 

44,624           

100% 

36,742          

100% 

17,683           

100% 

152,880         

100% 

High School Graduates 

 (25 years +) 

48,233         

89.6% 

41,277          

92.5% 

32,480          

88.4% 

15,737             

89% 

137,727        

90.1% 

BA or higher (25 years +) 10,658         

19.8% 

9,416           

21.1% 

7,532            

20.5% 

3,961            

22.4% 

31,567          

20.6% 

 

Table #3: Educational Attainment: MEOC service area – adjacent cities. 

 Oakdale 

N                          

% 

Riverbank 

N                         

% 

Waterford 

N                        

% 

Escalon 

N                          

% 

TOTALS 

N                           

% 

Population 21,854           

100% 

23,798           

100% 

8,732             

100% 

7,388             

100% 

61,772           

100% 

High School Graduates 

(25 years +) 

18,620          

85.2% 

18,063          

75.9% 

5,178            

59.3% 

6,561            

88.8% 

48,422          

78.4% 

BA or higher (25 years +) 3,387            

15.5% 

3,379           

14.2% 

812                  

9.3% 

1,433            

19.4% 

9,011            

14.6% 

*High school Graduates and BA or higher are years 2010-2014 (newest data available) 

*Retrieved from California Census Data. 

 

This data, along with Columbia College enrollment data, is evidence of the large proportion of 

first generation students in the MEOC service area. Currently, at least 77 percent of Columbia 

College students are first-generation (based on information gathered at enrollment). Given the 

characteristics of the population targeted by MEOC partners, it is expected that the percentage of 

MEOC participants who are first generation students will be even higher than the campus-wide 

average.   

3. High need of residents for additional educational training 

While post-secondary educational attainment is low throughout the MEOC service area, the need 

for post-secondary education has never been more critical. Regionally and throughout the nation, 

earning a college degree is an increasingly important step toward breaking the low-wage cycle 
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and entering the middle class. Nationally, by 2020, approximately 35 percent of job openings 

will require at least a bachelor's degree, and another 30 percent will require at least an associate's 

degree or some college.
1
  Regional trends match that outlook, especially in the area’s principal 

employment sectors of government, healthcare, hospitality, and tourism.  

These projected employment opportunities are related primarily to professions such as 

education, computer science and public health and benefit services such as fire protection, 

healthcare, mental healthcare and social services, where workers have a good chance of earning 

middle-class wages. A closer look at current regional pay makes the need for post-secondary 

education very evident. Of the region’s 300 occupations that now pay at least $20 per hour, 68% 

require at least some college or post-secondary training.  

Table #4: Average Median Hourly Wages by Typical Entry Level Education, MEOC Service Area 

 

  

                                                           
1
 Anthony P. Carnevale, Nicole Smith and Jeff Strohl. "Recovery, Job Growth and Education Requirements Through 

2020." Georgetown Public Policy Institute Center on Education and the Workforce (2014). Available 
at: https://cew.georgetown.edu/wp-content/uploads/2014/11/Recovery2020.FR_.Web_.pdf  

Typical Entry Level Education 

Average of Median 

Hourly Earnings 

2013 - 2015 % 

Change in Jobs 

Less than high school $13.28 7.3% 

High school diploma or equivalent $19.12 4.9% 

Some college, no degree $17.54 6.1% 

Postsecondary non-degree award $19.96 5.0% 

Associate's degree $26.57 9.6% 

Bachelor's degree $31.00 5.4% 

Master's degree $33.83 8.8% 

Doctoral or professional degree $65.39 6.7% 

Overall average 

 

5.8% 

Source:  Economic Modeling Specialists International, http://economicmodeling.com  March 28, 2016 

https://cew.georgetown.edu/wp-content/uploads/2014/11/Recovery2020.FR_.Web_.pdf
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4. Other factors 

Low income residents in this rural region are faced with a variety of additional obstacles that 

make it more difficult for them to find their way into post-secondary education and training. 

These obstacles include: 

 Limited outreach and support services. Three colleges (Columbia College, Delta College, 

and California State University Stanislaus) provide the majority of the outreach in the 

MEOC service area, but those efforts are limited.  Columbia College, a small community 

college with limited staff, is the only institution of post-secondary education located 

within the MEOC service area boundaries and there currently is no type of Talent Search 

or other college outreach program in place to assist the EOC-eligible population with the 

maze of options and requirements.  

 A lack of access to high-speed Internet and only a very few, relatively high cost service 

options leads to lack of access to online resources/courses and ability to learn about and 

apply for educational and employment options.  

 Lack of consistent public transportation and high cost of personal transportation due to 

long distances to travel to attend campus courses or to access services.  

 

 Among those who overcome obstacles to apply for admission to postsecondary education 

in the region, a large proportion fail to enroll.  For example, in the current academic year 

3,786 new students applied to Columbia, but only 59% of new students who applied actually 

enrolled (Table #5).  
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Table #5: Applied and Enrolled numbers and percentages for Columbia College  

Retrieved from Columbia College Crystal Reports on 2/27/2016 and 3/23/2016 

 

 New Student Applications Enrolled 

N                  % 

2015-2016 3,786 2,247            59.4% 

2014-2015 3,755 2,172            57.8% 

 

Additionally, this region’s population includes underserved high risk groups such as the 

homeless, foster youth, and veterans which face additional obstacles. These high need groups 

require specialized outreach and services that MEOC can provide with the partnerships we have 

developed. The chart below outlines the most recent numbers and percentages for these 

populations.  

Table #6 : Various special populations in MEOC service area. 
 Amador 

County 

N=36,742 

N                           

% 

Calaveras 

County 

N=44,624 

N                        

% 

Tuolumne 

County 

N=53,831 

N                          

% 

Mariposa 

County 

N=17,683 

N                           

% 

TOTALS 

 

N=153,880 

N                         

% 

Homeless 108                  

0.3% 

372                  

0.8% 

186                 

0.3% 

52                    

0.3% 

718                  

0.5% 

Foster Youth  56                    

0.2% 

157                  

0.4% 

115                 

0.2% 

22                    

0.1% 

350  
0.2% 

Veterans 4,688            

12.8% 

4,926               

11% 

5,268               

10% 

1,888            

10.7% 

16,770             

11% 

Source 1: Tuolumne homeless count: http://www.mymotherlode.com/news/local/68194/tuolumne-county-homeless-

count.html, accessed 03/01/2016.   

Source 2: Mariposa Homeless https://www.mariposacounty.org/DocumentCenter/View/41898, accessed 03/01/2016. 

Source 3: Calaveras Homeless http://www.calaverasenterprise.com/news/article_64e6d9bc-b9af-5085-a737-

7d61a9e025d9.html, accessed 03/01/2015. 

Source 4: Amador homeless “Amador County Data Report 2013”, accessed on 03/01/2016. 

Source 5: Foster Youth Headcount  

KIDS COUNT Data Center. (2015). Children entering foster care. Retrieved from: 

http://datacenter.kidscount.org/data/tables/6269-children-entering-foster-

care?loc=1&loct=2#ranking/2/any/true/36/any/13036 

http://www.mymotherlode.com/news/local/68194/tuolumne-county-homeless-count.html
http://www.mymotherlode.com/news/local/68194/tuolumne-county-homeless-count.html
https://www.mariposacounty.org/DocumentCenter/View/41898
http://www.calaverasenterprise.com/news/article_64e6d9bc-b9af-5085-a737-7d61a9e025d9.html
http://www.calaverasenterprise.com/news/article_64e6d9bc-b9af-5085-a737-7d61a9e025d9.html
http://datacenter.kidscount.org/data/tables/6269-children-entering-foster-care?loc=1&loct=2#ranking/2/any/true/36/any/13036
http://datacenter.kidscount.org/data/tables/6269-children-entering-foster-care?loc=1&loct=2#ranking/2/any/true/36/any/13036
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There is also a great need for additional services to encourage and assist adults who lack a 

secondary diploma or equivalent to earn a GED or equivalent. According to data from national 

2013 Annual Statistical Report on the GED, only 1.2% of adults without a credential attempted 

the GED exams in California in 2013, and of those who took a GED test in California in that 

year, 78% passed. 

In short, many thousands of adults and young people in this underserved region have a profound 

need for MEOC services that can help them take steps to break low income/low education cycles 

that have persisted for generations. Partners in the MEOC are eager to work cooperatively and 

leverage their knowledge, community contacts, and local resources to change family futures. 
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Section B. Objectives 

(b) Objectives (8 points). The Secretary evaluates the quality of the applicant's objectives and proposed targets (percentages) in the 

following areas on the basis of the extent to which they are both ambitious, as related to the need data provided under paragraph (a) 

of this section, and attainable, given the project's plan of operation, budget, and other resources: 

GED data from 2013 Annual Statistical Report on the GED 

Standardized Objective A- Secondary school diploma: 25% of participants served during the project year, who do not have a 

secondary school diploma or its equivalent, will receive a secondary school diploma or its equivalent during the project year. 

Addresses Participants’ Needs 

The Motherlode Education Opportunity Center will support individuals who do not have a secondary school diploma or equivalent 

to receive a secondary school diploma or its equivalent during the project year.  BASELINE: As described in the need section, 

approximately 10% of the adults in the core service area do not currently possess a secondary school diploma or its equivalent.   

25% is 

ambitious 

because: 

 

 A significant percentage of program participants who lack a secondary diploma may not complete the 

preparation programs or may not attempt the GED exam.   

o Statewide, in California, only 1.2% of adults without a credential attempted the GED in 2013. 

o Lack of consistent public transportation and high cost of personal transportation due to long distances 

to travel to attend preparation courses can present a challenge for students in rural areas.  

 In California approximately 12% of students who go on to enroll in a GED subtest do not go on to attempt the 

entire GED test battery.  

 Among the students who took a GED test in California in 2013 approximately 78% passed the GED battery. 

 

25% is 

attainable 

because: 

 The objective is attainable as the MEOC transition specialists will be connecting adults to strong secondary school 

diploma and GED programs which have recently received an influx of support from the California Adult 

Education Block grant.  The Adult Education Block Grant has provided increased support for: 

o GED prep classes 

o Readiness assessments  

o Test vouchers 

o Spanish language materials 

 The objective is attainable as MEOC will leverage the strong partnerships in place between Columbia College, 

Amador-Tuolumne County Action Agency, Tuolumne County Schools, and Calaveras County Schools to support 

secondary school diploma and GED completion. 
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Standardized Objective B- Financial aid applications: 45% of participants served during the project year who are not already 

enrolled in a postsecondary education program and who: 1) are high school seniors; 2) are high school graduates; or 3) have obtained a 

high school equivalency certificate, will apply for financial aid during the project year. 

Addresses Participants’ Needs 

The proposed Motherlode Education Opportunity Center will support individuals who are not already enrolled in a postsecondary 

education program to apply for financial aid.  As described in the need section, access to financial aid is a critical factor in increasing 

the proportion of the individuals in the service area who receive a post-secondary education.  BASELINE: Currently, the service area 

has both a low proportion of individuals who possess bachelor’s degrees (approximately 20%) and a high proportion of low income 

individuals who would be dependent on financial support to pursue higher education.  The per capita income in the MEOC core 

service area ranged from only $26,063 to $29,296 in 2014.  Among current students enrolled at Columbia College, 76.2% who 

completed a FAFSA qualified for income based financial aid.   

45% is 

AMBITIOUS 

because: 

 Not all program participants will apply to college. 

 Currently, among the students who do apply to college in the region, approximately 25% do not apply for 

financial aid. 

 The region has a large proportion of first generation students, who will be served by MEOC, who lack awareness 

regarding the availability of financial aid. 

 Large number of individuals in this region area lack access to, or familiarity with, the internet. 

45% is 

ATTAINABLE 

because: 

 MEOC transitions specialists will provide participants with financial literacy workshops which will inform 

participants regarding the availability, and value, of financial aid. 

 MEOC counselors will support students in completing the application process for financial aid at partner sites. 

 The MEOC transition specialists will leverage relationships with the financial services departments at institutions 

of higher education to provide students with additional support. 
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Standardized Objective C- Postsecondary education admissions: 50% of participants served during the project year who are not 

already enrolled in a postsecondary education program and who: 1) are high school seniors; 2) are high school graduates; or 3) have 

obtained a high school equivalency certificate, will apply for college admission during the project year. 

Addresses Participants’ Needs 

The proposed Motherlode Education Opportunity Center will support individuals who are not already enrolled in a postsecondary 

education program to apply for college admission. BASELINE: As described in the need section, the service area has both a low 

proportion of individuals who possess bachelor’s degrees (approximately 20%), a high proportion of low income individuals, and a 

high proportion of first generation students.  These first generation students are disadvantaged due to a lack of lack awareness of: the 

advantages of participating in postsecondary education; availability of access to postsecondary education; and the process for applying 

for admission to postsecondary institutions. 

50% is 

ambitious 

because: 

 

 There are a large proportion of low income / first generation students in the region, who will be served by MEOC, who 

lack awareness regarding accessibility to college. 

 There are a large proportion of low income / first generation students in the region, who will be served by MEOC, who 

lack awareness / navigational capital to support college application. 

 There are a large number of individuals in this region area who lack access to, or familiarity with, the internet. 

50% is 

attainable 

because: 

 MEOC partners will support efforts to inform potential participants about the availability, and benefits, of 

postsecondary education. 

 MEOC will provide marketing services which will make individuals in the region more aware of the advantages of, and 

access to, postsecondary education.   

 MEOC transition specialists will provide participants at partner sites with direct support in applying for admission to 

postsecondary institutions. 

 The MEOC transition specialists will develop strong relationships with the outreach and admissions departments at 

institutions of higher education. 

 Student ambassadors (funded through the California Community College Chancellor’s Office Student Success and 

Support Program) will provide participants with additional support for completing applications. 
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Standardized Objective D-Postsecondary education enrollment: 35% of participants who graduate from secondary school and are 

not already enrolled in a postsecondary education program will enroll in a postsecondary education program immediately following 

participation in an EOC program or will have received notification, by the fall semester, of acceptance but deferred enrollment until 

the next academic semester (e.g. spring semester). 

Addresses Participants’ Needs 

The proposed Motherlode Education Opportunity Consortium will support individuals who are not already enrolled in a postsecondary 

education program to enroll in a postsecondary education program.  BASELINE: As described in the need section, the service area 

has a high proportion of first generation students.  These first generation students are disadvantaged in their efforts to enroll in college 

due to a lack awareness of: the advantages of participating in postsecondary education; availability of access to postsecondary 

education; and the process for applying for admission to postsecondary institutions.  Students are also disadvantaged in their efforts to 

enroll in college due to lack of access to the high speed internet in the rural communities served by MEOC. 

 

35% is 

AMBITIOUS 

because: 

 This sample is drawn from the pool of those who applied to college (Objective C- 50% of individuals served by 

the MEOC who graduate from secondary school and are not already enrolled in a postsecondary education 

program will apply for college.)   

o This goal could be rephrased that 70% of the students who apply to college will enroll. 

 In 2014 – 2015 only 59.4% of all students who applied to Columbia College enrolled. 

35% is 

ATTAINABLE 

because: 

 MEOC transition specialists will provide participants at partner sites with direct support in enrolling in 

postsecondary institutions. 

 The MEOC transition specialists will develop familiarity with the enrollment procedures, and form strong 

relationships with the admissions and counseling departments, at institutions of higher education. 

 Student ambassadors (funded through the California Community College Chancellor’s Office Student Success 

and Support Program) will provide participants with additional support for enrolling. 
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Section C. Plan of Operation 

 

Columbia College’s Plan of Operation for the Mother Lode Educational Opportunity 

Center (MEOC) was carefully designed utilizing: input from a wide cross section of 

stakeholders, representing a number of divisions, at Columbia College; extensive collaboration 

with community agencies (including local area schools); research regarding best practices 

employed by other successful Educational Opportunity Center (EOC) programs; thorough 

consideration of the purpose and regulations governing the EOC program; and detailed analysis 

of the needs of the local population.  The following describes how the proposed EOC program 

will operate, with Columbia College as the lead agency, in compliance with HEOA, EOC 

Regulations, EDGAR, GEPA, FERPA, and ADA.  

The critical need for awareness of, and bridges to, post-secondary education in our rural 

community demands that agencies, schools, and organizations of all kinds band together to 

address these persistent problems. First, building on existing partnerships, the proposed 

consortium will allow all parties to contribute to MEOC efforts to address the deficit in post-

secondary participation and attainment in the Mother Lode region. The consortium will benefit 

from: regular and standardized communication between consortium agencies; highly-trained 

dedicated staff; and consistent awareness campaigns which will be conducted throughout the vast 

geographic region. 

(1) The plan to inform the residents, schools, and community organizations in the target area 

of the goals, objectives, and services of the project and the eligibility requirements for 

participation in the project. 

 

Our Mother Lode community will be notified and continuously updated throughout the 

project period using a variety of communications methods. The target area and type of 

information that will be included through each of the communication methods is listed below. 
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Residents, 

Schools, 

Community          

Organizations 

 

 

Description of Communication Methods 

G
o
a
ls

 

O
b

je
ct

iv
es

 

S
er

v
ic

es
 

E
li

g
ib

il
it

y
 

O
th

er
 

R 

Print/electronic marketing & human interest 

articles thru local media outlets, bi-annual 

distribution 

X  X X  

R 
Local radio marketing via public service 

announcements, bi-annual distribution 

X  X X  

R, S, C 
College & community consortium members 

webpages, revised yearly 

X X X X X 

S, C 
College & community consortium members 

email announcements to all staff, ongoing 

X X X X X 

R 

Print media in public venues, e.g. coffee bars, 

day cares, super markets, public bulletin boards, 

ongoing 

X  X X  

S 
College catalog & College Student Handbook, 

yearly 

X X X X  

R, S, C 
Wide distribution of posters and brochures, 

restocked quarterly/ revised yearly 

X  X X  

R, S, C 
College & community consortium members 

newsletters, varies 

X X X X X 

R, S, C 

Informational tables/booths at campus & 

community events through the service area, as 

available 

X X X X X 

R, S, C 

Presentations & attendance at campus & 

community meetings through the service area, 

as scheduled yearly 

X X X X X 

       

 

(2) The plan to identify and select eligible participants and ensure their participation without 

regard to race, color, national origin, gender, or disability. 

Our comprehensive plan to identify and select participants begins with careful review of 

the EOC eligibility requirements. Eligibility for EOC, in accordance with 34 CFR, part 644.3, is 

as follows:  

1) A U.S. citizen (or permanent resident or other stated resident (iii-v)) 
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2) 19 years of age or under 19 and not served by a Talent Search project (no Talent 

Search projects operate in the target service area) and not dilute the EOC services to 

those participants 19 years and older. 

3) Expresses a desire to enroll, or is enrolled, in a program of post-secondary education 

and requests information/assistance in applying for admission, or financial aid for 

post-secondary education.  

4) Two thirds of participants must be low-income and first generation students as defined 

in 34 CRF, part 644. 

In compliance with the equity goal(4) of GEPA, ADA, and HEA of 1965 our EOC project will 

ensure participation of all served without regard to race, color, national origin, gender, or 

disability by using only the above mentioned selection criteria for participation in project 

services. Additionally, the MEOC service are is not served by any TRiO funded Educational 

Talent Search or Upward Bound programs, therefore the project may assist in-school youth with 

secondary completion and postsecondary application and enrollment. 

The following Higher Education Act target populations will be contacted directly through 

our partner agencies to ensure they have equal opportunity to participate in the EOC services: 

traditionally underrepresented populations in postsecondary education, such as individuals with 

disabilities, former or current foster youth, veterans and their families, homeless youth, and those 

who are limited English proficient. The MEOC partners are outlined below to show the direct 

relationship between EOC participant eligibility and the populations our consortium partners 

already serve at more than 50 individual sites throughout the region:   



Columbia College EOC Grant Proposal 2016 

 

17 | P a g e  

Plan to Identify  

(partners act as hubs for target area 

residents to access EOC services 

comprehensively) 

Selection Criteria based on Eligibility 

Requirements  
(including the inclusion of all target populations: 

Vets, families, foster youth, homeless youth, and 

other disadvantaged populations) 

Amador Tuolumne Community Action 

Agency  

Head Start Centers 

Family Learning Centers 

Food Bank 

Low-income, homeless, families, and disabled 

residents will seek out childcare, food, clothing, 

utility assistance, GED and ESL education at the 

agencies multiple locations.   

Resource Connection (Calaveras) 

Resource Center 

Food Bank 

Low-income, homeless, families, and disabled 

residents will seek out referrals, food, clothing, and 

utility assistance. 

Motherlode Job Training (WIOA) 

Offices in four target counties 

Under and unemployed adults seek job search and 

training assistance. 

Tuolumne County Schools 

Continuation Campuses 

Independent Study Program 

GED 

Youth and adults seeking secondary education 

completion. 

Calaveras County Schools 

Adult Literacy Program 

Youth and adults seeking secondary education 

completion. 

Stanislaus County Office of Education 

Oakdale Learning Site 

Youth and adults seeking secondary education 

completion. 

Tuolumne County Library 

Adult Literacy Program 

Individuals seeking basic skill development in 

order to pursue secondary education.  

Department of Social Services/ Health 

& Human Services (Tuolumne, 

Calaveras, Mariposa, Amador)  

Zero and low-income individuals and families seek 

cash aid, food assistance, and medical assistance. 

Tuolumne Me-Wuk Tribal TANF 

program 

 

Zero and low-income native individuals and 

families seek cash aid, food assistance, and medical 

assistance. 

Community Services Agency 

(Stanislaus County Social Services) 

Oakdale site 

Zero and low-income native individuals and 

families seek cash aid, food assistance, and medical 

assistance. 

Center for Human Services 

Riverbank and Waterford sites 

Zero and low-income native individuals and 

families seek social service programs to increase 

education, mental health, and developmental skills. 

Department of Behavioral Health 

(Tuolumne, Calaveras, Mariposa, 

Amador)  

 

Zero and low-income individuals and families seek 

mental health services. Some seek residential and 

independent living skills programs.  

California Department of 

Rehabilitation & 

Disabled Veterans Outreach Programs 

Disabled individuals, veteran individuals and their 

families seek counseling and training to reenter the 

work force. 
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Disability Resource Agency for 

Independent Living 

Disabled individuals seek advocacy, resources, and 

skill development to live independently with 

disabilities. 

Mind Matters Individuals and families seek out counseling and 

skill development for mental health disabilities. 

Tuolumne, Calaveras, Mariposa, and 

Amador Independent Living Skills 

programs for Foster Youth 

 

Youth and aging out youth attend weekly/monthly 

meetings to learn independent living skills and stay 

connected to additional services. 

Tuolumne County Probation 

 

Individuals are referred for improving employment 

opportunities and reduction of recidivism through 

secondary and postsecondary education. 

Tuolumne Alternatives to Detention 

Center (Tuolumne) 

 

Individuals are referred for improving employment 

opportunities and reduction of recidivism through 

secondary and postsecondary education. 

Sierra Conservation Prison education 

program 

Attend GED/college courses. 

Incarcerated individuals seeking secondary and 

postsecondary education. 

Center for Non-Violent Community 

 

Individuals and families seeking counseling and 

resources to escape domestic violence and other 

abuse situations.  

Columbia College site(s) 

 

Individuals enrolled in post-secondary needing 

financial literacy skills, and FAFSA assistance. 

 

Utilization of the existing public and community agencies that already serve our in-need 

populations with some connective services provides the proposed EOC a unique opportunity to 

leverage those locations and dramatically increase the level and effectiveness of the services they 

need to uplift their, and their family’s, situation. MEOC will move all eligible participants 

directly towards meeting their needs of financial literacy and enrollment in postsecondary 

education by transitioning them from services they currently utilize (at partner agencies) to our 

postsecondary services administered by MEOC Transition Specialists. MEOC participants will 

then gain the skills and credentials needed to break the cycle of poverty and social inequity. 

 Because of the relationships already established in the community by our partner 

agencies and organizations, the addition of MEOC financial literacy and postsecondary 
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assistance services to their existing services will be seamless. Our partners have assured us their 

full support and assistance (see section D). It is helpful to outline EOC services by mode and 

learning outcome to illustrate how our EOC project will ensure participation and successful 

individual participant achievement, as well as the overall reaching of EOC project objectives. 

Proposed 

Service 

Mode service is offered Participant learning outcome 

Academic 

Tutoring and 

Non-Cognitive 

Skill Coaching 

Individual or group 

tutoring/ skill 

development.  

Gain confidence and proficiency in subject 

or skill area needed to complete secondary 

course work, including GED testing skills 

and knowledge. 

Financial Aid/ 

Scholarship 

Assistance 

Group workshops and 

individual hands-on 

assistance.  

Understand and complete one or more of the 

following: cost-planning for postsecondary 

degrees, cost of postsecondary attendance, 

scholarship/grant/loan education, completion 

of the FAFSA and other aid applications 

required at postsecondary campus of choice.  

Financial 

Literacy Skill 

Development 

Relevant economic 

literacy topics will be 

offered through regular 

workshops, in-person and 

online by EOC Transition 

Specialist or qualified 

partner staff. 

Understanding and completion of one or 

more of the following: personal and family 

budget planning, credit building principles, 

cost-planning for postsecondary degrees, 

cost of postsecondary attendance, 

scholarship/grant/loan education, completion 

of the FAFSA and other aid applications 

required at postsecondary campus of choice. 

Post-Secondary 

Advising 

One-on-one advising and 

group workshops; 

including assistance with 

completing post-

secondary applications 

and enrolling in post-

secondary courses.  

Explore choices for postsecondary 

application/enrollment and decide on, and 

complete postsecondary institution 

applications and enroll in courses once 

accepted. 

Secondary/GED 

Advising 

 

Assistance in secondary 

course selection, 

career/major selection and 

corresponding 

requirements through one-

on-one appointments will 

be provided by EOC 

Transition Specialist or 

qualified partner staff. 

Discover career paths, build motivation and 

confidence in academic and non-cognitive 

skills Complete secondary degree (diploma 

or GED). 

University Tour Field trips to four-year Motivation and understanding of 
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Field Trips universities will be 

provided by Columbia 

college TRiO SSS staff. 

An estimated four field 

trips will be offered per 

year or as needed by 

student population. 

requirements of postsecondary acceptance 

and enrollment. 

 

(3) The plan to assess each participant's need for services provided by the project 

 

The project proposes the Transition Specialists will travel to meet directly with 

participants at each of the Mother Lode EOC Consortium hosting agencies. The participants will 

be referred by the host agency based on their assessed need and basic EOC eligibility. The 

Transition Specialists will use a proactive coaching method to assess and advise participants. 

Each proposed method of assessing and monitoring the participants’ needs, listed in the table 

below, will be consistently applied through: 1) a digital form for tracking purposes, 2) an open 

dialogue between the participant and the Transition Specialist, 3) a review of past 

accomplishments/barriers/choices, 4) and the setting of next-step goals. This comprehensive 

goal-oriented approach will develop a lasting pattern of critical thinking skills the participant will 

use during and after they exit the project to become their own best advocate and promote future 

self-sufficiency in their higher-education journey.  

Proposed Assessment of Needs Staff Responsible 

Application (eligibility and demographic information) Project Director/ 

Transition Specialist 

Needs Assessment form (academic and non-academic 

factors which may serve as barriers) 

Transition Specialist 

Intake Interview (including review of any provided 

assessment results in English and math, personality, 

career interests, etc.) 

Transition Specialist 

Additional Learning/ Career/Personality Assessments  Transition Specialist 
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(4) The plan to provide services that meet participants' needs and achieve the objectives of the 

project. 

 

The strong relationship the participants have with the MEOC Consortium hosting 

agencies will allow for needs assessment and service planning to progress quickly and 

efficiently. Hosting agencies will provide a variety of services that will be greatly enhanced by 

the addition of the highly-trained Transition Specialist. The MEOC staff will work hands-on with 

participants to advise, coach, and empower them towards post-secondary goals. The following is 

a proposed flow of a typical MEOC participant:  

 Participant accesses MEOC partner agency it already frequents/knows OR seeks out 

services at any partner agencies based on targeted marketing they came in contact with; 

 Participant indicates need for financial aid/ literacy and postsecondary application/ 

enrollment goals. 

 MEOC partner agency staff instructs participant to complete EOC eligibility application, 

needs assessment form; 

 Transition Specialist reviews application for EOC eligibility, verifies eligibility and 

conducts proactive intake interview  to determine exact post-secondary goals and services 

required to complete those goals; 

 If additional assessment(s) indicate a need the MEOC staff will provide direct referral 

assistance for: High School Diploma, GED courses/ tutoring, housing, transportation, 

employment needs, etc.  

 Some services may be provided through MEOC partner agency staff in group workshops 

and individual appointments. 
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 Transition Specialist provides services as planned during intake interview: financial aid 

information and application assistance, financial literacy education, postsecondary 

application information and assistance with completion, postsecondary enrollment 

advisement and assistance.  

The relationship between specific activities and how they will address the four key objectives of 

this proposal is illustrated below:
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Proposed Service Description of Services and  

Activities Included 

Grant Objective 

D
ip

lo
m

a/
G

E
D

 

P
o

st
se

co
n
d

ar
y

 

en
ro

ll
m

en
t 

F
in

an
ci

al
 A

id
 

ap
p

li
ca

ti
o
n

s 

C
o

ll
eg

e 

ap
p

li
ca

ti
o
n

s 

Academic Tutoring and 

Non-Cognitive Skill 

Coaching 

Peer or professional tutoring (individual and group sessions) through referral to partner 

agency services (GED courses), the campus Academic Achievement Center Tutors, 

Supplemental Instruction and the Math Recourse Center at Columbia College (GED and 

college courses). MEOC Transition Specialist may also provide non-cognitive skill coaching 

as needed. Educational progress will be monitored regularly by EOC Transition Specialist or 

qualified partner staff and participant will be referred to GED testing when they have passed 

pre-tests. 

X    

Financial Aid/ 

Scholarship Assistance 

Information, resources, and assistance in completing applications for scholarships and 

financial aid through group workshops and hands-on assistance. Scheduled monthly, 

facilitated by MEOC Transition Specialist or qualified partner staff. 
  X  

Financial Literacy Skill 

Development 

Relevant economic literacy topics will be offered through regular workshops, in-person and 

online by MEOC Transition Specialist or qualified partner staff. 
  X  

Post-Secondary 

Advising 

Specific college preparedness assistance will be provided through one-on-one advising and 

group workshops; including assistance with completing post-secondary applications and 

enrolling in post-secondary courses.  
 X  X 

Secondary/GED 

Advising 

 

Assistance in secondary course selection, career/major selection and corresponding 

requirements through one-on-one appointments will be provided by MEOC Transition 

Specialist or qualified partner staff. 
X X   

University Tour Field 

Trips 

Field trips to four-year universities will be provided by SSS staff. An estimated four field 

trips will be offered per year or as needed by student population. 
 X  X 
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(4) The management plan to ensure the proper and efficient administration of the project 

including, but not limited to, the project's organizational structure, the time committed to 

the project by the project director and other personnel, and, where appropriate, its 

coordination with other projects for disadvantaged students. 

 

Organizational structure:  Columbia College plans to house the EOC program directly 

under the Associate Dean of Student Equity and Success, who will provide overall administrative 

oversight to the grant. Columbia College has a long-standing TRiO SSS program, and this 

placement allows both TRiO funded programs to be overseen by the same administration (SSS 

and EOC) and allow for most effective administration and coordination among other programs 

serving similar student populations (Special Programs), as well as clear access to upper levels of 

administration within the college.  

Time commitment of key project staff:   

Project Director- Classified Management, 50% time and effort to the EOC project. This full-

time college administration position will manage and be responsible for all aspects of federal 

grant compliance, budget, project staff supervision, tracking of project objectives and 

improvement of goal completion techniques. This position will be the MEOC’s central point of 

contact and will be provided full access to college/district resources needed to administer the 

EOC grant successfully. As authorized by HEOA, section 402A(c6), this Project Director will 

also operate the currently funded TRiO Student Support Services project at Columbia College, 

serving similar populations and ensuring full compliance with the similar federal regulations and 

eligibility compliance. 

Transition Specialists- Classified Staff, 100% time and effort to the EOC project. Two full time 

Classified staff members will be hired to cover the MEOC’s large geographic service area. These 

Program Specialist staff will be highly trained and experienced (see section E. Quality 
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Personnel). They will travel between Consortium hosting agencies on a weekly basis to enroll, 

assess, and service the 1,000 participants this EOC will serve yearly. 

Administrative Technician- Classified Staff, 50% time and effort to the EOC project. This full-

time Classified position will assist all other TRiO funded project staff with required paperwork 

and data entry in order to keep accurate records to track enrolled-student’s progress through 

activities. They will assist in logistical coordination, event planning, and supply 

ordering/tracking. They will be split between the proposed EOC and currently funded SSS 

projects. This will allow efficient and flexible use of staff time in peak enrollment time periods 

for both programs. 

All other positions contributing to the successful implementation of the MEOC program 

will be discussed in detail in the Applicant and Community Support section (section D). 

Coordination with other programs for disadvantaged participants/students:   

This MEOC project proposes to coordinate with Columbia College’s Special Programs 

department which includes: EOPS-Extended Opportunities Programs & Services, DSPS- 

Disabiled Students Programs & Services, CalWORKS- students on cash aid while enrolled in 

postsecondary, Veterans Benefits & Services, and the TRiO Student Support Services program 

(includes the Foster Youth Counselor as the designated TRiO SSS Counselor). Throughout the 

target service area, programs that serve disadvantaged participants and students will be invited to 

join the Mother Lode EOC Collaborative to further the partnerships and increase the number of 

first-generation and low-income residence that enroll in postsecondary education.  

This regular meeting schedule will be set to ensure efficient communication within the 

Motherlode Educational Opportunity Center Collaborative and all other college campus partners. 

The following table shows the frequency, audience, and EOC staff responsible for each meeting: 
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Monthly College Council Project Director 

 Leadership Team Project Director 

 Special Programs (EOPS, DSPS, 

CalWORKS, TRiO SSS & EOC) 

Project Director and  Admin 

Tech 

 Student Services Division (includes all 

services to student departments on 

campus) 

Project Director and Admin 

Tech (Transition Specialist as 

schedules allow) 

 Academic Wellness Educators (campus-

wide group of faculty and staff dedicated 

to innovative student success projects) 

Project Director  

 Support Services Coordination (Student 

Services & Instructional Services)  

Project Director 

 All MEOC Partner meeting Project Director and Admin 

Tech 

 Transition Specialist with individual key 

partner agency contact staff (Mother Lode 

Job Training, ATCAA/Resource Center, 

Dept. of Social Service in each of four 

counties served (rotate two per month) 

Transition Specialists 

Bi-weekly EOC all staff meeting Project Director, Transition 

Specialists, Admin Tech, 

Associate Dean 

 Special Programs staff meeting (TRiO 

SSS & EOC, CalWORKS, DSPS, 

EOPS/CARE, Foster Youth, Veterans) 

Project Director, Admin Tech 

Weekly Online/virtual meetings as needed Project Director, Transition 

Specialists, Admin Tech 

 

Financial management: Columbia College is one of two colleges in the Yosemite 

Community College District (YCCD).  Both the College and YCCD have strong track records of 

effectively managing grant-funded projects, including several other programs funded by the US 

Department of Education. The EOC Project Director will be responsible for the overall 

administration of the grant and directly supervising all project staff.  The Associate Dean Equity 

and Success will directly supervise and provide support as necessary to the EOC Project 

Director.  Pay claims, time sheets, supply requisitions, and other expenditures must be authorized 

by the Project Director, then the Associate Dean, and then appropriate YCCD staff (Human 



Columbia College EOC Grant Proposal 2016 

 

27 | P a g e  

Resources for pay claims and time sheets, Purchasing and Controller’s office for requisitions) 

before grant funds can be encumbered.  

The EOC program will use YCCD’s electronic accounting system, Ellucian ® Datatel, to 

track and monitor the grant budget and expenditures. YCCD employs a full-time Fiscal Analyst 

whose sole responsibility is to monitor grant and special funded projects.  The Fiscal Analyst and 

YCCD Grants Manager review all progress and expenditure reports for accuracy and 

completeness.  Finally, all grant contracts are subject to a year-end audit performed by an 

external auditing firm.   

 Participant records management and communication systems:   The EOC project will use 

several electronic data management systems to accurately capture, track, and report all required 

demographic and service elements of the project participants. All will be administered in 

compliance with FERPA, EDGAR, and HEA. Student Access for Educational Opportunity 

Centers cloud-based software will be used to track student records and prepare the Annual 

Performance Report as required by Department of Education. This program has a proven track 

record of reliability, security of personal data, efficiency, and cost-effectiveness in the TRiO 

community. This data management system will allow the project staff to create specialized 

reports to monitor student progress individually and track cohorts to determine project 

improvement data analysis. The EOC Transition Specialists will be provided with a mobile 

secure connection to the data management system as well as cell phones to stay in constant touch 

with participants. The system will also allow the supervision of off-site staff through system log-

in tracking/cell tracking and online review of the Transition Specialist data entry by the Project 

Director. If issues arise, because of the cloud-based set-up, they can be addressed immediately.    
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Additionally, the Student Access Database and all hardware used by MEOC staff is password 

protected and extremely effective in keeping student data secure to ensure privacy is protected. 

The district IT staff will ensure data is backed-up on a firewall-protected secure server. This 

system allows participant information to quickly and securely be collected.   

Student data that will be collected includes demographic information (age, gender, 

ethnicity, income status, first-generation status, disability status) as well as the barriers and 

service requests identified on the Needs Assessment Form.  This includes education level, last 

school attended, college application and enrollment status, financial aid application status and 

award details, income total for previous year, family size, housing arrangements, employment 

status and needs, transportation status and needs.  Service provision and objective achievement 

will all be tracked using the combination of the above systems as well. Student data will only be 

entered into the systems by qualified staff trained in a manner consistent with established data 

confidentiality procedures. These staff include: the Transition Specialists, EOC Project Director, 

and the EOC Office Assistant. 

Personnel management:  Personnel will be managed in accordance with YCCD’s official 

human resource policies/procedures and union-negotiated contracts for all Classified staff, all of 

which meet EDGAR, HEA, and ADA compliance regulations.  The MEOC Project Director will 

report directly to the Associate Dean of Student Equity and Success.  The Project Director will 

be responsible for overseeing successful administration and implementation of the project.  The 

Transition Specialists will work together closely and report directly to the TRiO Director, with 

daily discussion/weekly meetings to assess participant progress, staff needs, and implementation 

of program improvements per the results of programmatic evaluation. Transition Specialists will 

be responsible for traveling to each MEOC Consortium partner site on a rotational schedule. 
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They will meet with participants at those locations, provide services to participants at those 

locations, and meet with agency staff as needed to promote open communication between the 

EOC staff and partner staff. A monthly meeting with designated partner staff and all EOC staff 

will be held to address any logistical needs and discuss changing participant needs. The Project 

Director will have the support of the Associate Dean and Vice President to ensure all matters 

affecting project success are addressed. 
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D.  Applicant and Community Support 
 

 

(1) Facilities, equipment, supplies, personnel, and other resources committed by the applicant.  
 

A. Facilities  

MEOC will utilize facilities throughout the project service area.  The MEOC director and 

administrative support staff will be headquartered at Columbia College with transition specialists 

also utilizing offices there, as well as locations throughout the service area in order to best serve 

students.  Program administration and support staff will be located in the newly modernized and 

fully remodeled central student services/administrative building on campus, the Manzanita 

Building (5 million dollar project). This building acts as the central hub of student contact and 

services. MEOC will be co-located with the TRiO SSS, CalWORKS program (serving TANF 

recipients), EOPS/CARE (serving disadvantaged students) and DSPS (serving disabled 

students). This ideal central location will also give the program staff access to the first point of 

contact for all Columbia students, the Welcome Center, Admissions and Records, Financial Aid, 

and the Business Office. The building also houses the college’s Counseling, Career and Transfer 

Center. The MEOC offices within this central building will be easy to find and have ample space 

to administer services. 

In addition to the dedicated space described above, MEOC staff and participants who attend 

Columbia College will have access to the following facilities: 

Library: 

 

Newly constructed building, four expert staff; 50,000 plus books and 

materials; computer labs; copy/scan/fax services. Group study rooms, 

large tables, and individual study desks are also available for student use.   

Student Center: 

 

Newly constructed building, big-screen movie projector, computer lab, 

full kitchen, Student Government and Club offices, indoor/outdoor 

comfortable seating, TV news services, computers, laptops, free printing 

for students, food bank distribution site, and central point for student-led 

leadership projects and campus life activities. The Student Center will be 
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available for MEOC activities. 

Academic 

Achievement 

Center 

 

Newly constructed center, highly trained Peer Tutors, expert faculty/staff 

supervision, study skills info sheets, Supplemental Instruction classroom, 

computers, free printing for students. MEOC participants will have access 

to tutors in a large variety of subjects. 

Career/Transfer 

Resource Center  

Computer lab, free printing for students, career assessment tools, college 

catalogs, videos, pamphlets, textbooks, transfer preparedness publications 

and displays. Hands-on help is available from friendly staff to access 

transfer and career assessment tools online and through interactive 

workshops. 

Information 

Technology 

Center 

Newly renovated and updated Mac and PC high-tech lab for multi-media 

presentation development, video/camera equipment check-out for students 

and staff, expert faculty/staff assistance.  

Instructional 

Materials Center 

Print professional grade program materials in-house at a significant cost 

savings to the project, professional graphic/artistic design staff for all 

MEOC fliers, posters, brochures, other promotional materials, and 

publication assistance and advice. Placement of MEOC information in 

college-wide published materials at no charge to the program. 

Special 

Programs 

Offices  

Student common space for the collaborative coordination of the campus-

wide Student Success Workshops, use of the DSPS High-Tech center with 

adaptive software and hardware for DSPS-eligible students, back-up 

reception and meeting spaces. 

 

B. Equipment & Supplies  

The College will support the MEOC program by providing required start-up equipment 

and furniture in the newly remodeled Manzanita building.  This includes office desks and chairs, 

wait area furniture, telephones with voice mail and video conferencing capabilities, local and 

long distance telephone services, secure filing and storage cabinets, bookcases, work tables, 

Internet access, e-mail, IT support, access to a shared copier and fax machine. 

The program will also have access to the following college equipment at no cost: Smart 

Boards and overhead projectors in all meeting and classrooms, stage units, sound system, 

VCR/DVD players and television monitors, and video conferencing equipment as needed in 

reserved rooms.  
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Supplies provided at no cost to the program will include: white copier/printer paper, 

campus/district reference materials, staff personal computer operating systems and college 

administrative software, college catalogs/class schedules, academic counseling material 

handouts, and academic testing and career/personality assessment materials.  

C. Personnel  

Title/ Office Support of MEOC program 

Associate Dean for 

Student Equity and 

Success:  

 

Overall administrative oversight: hire and supervise Project 

Director, review budget, ensure compliance with all applicable 

federal, state, and local area legislation and regulations.  Provide 

technical guidance for college procedures and collaboration. 

Integrate the MEOC program into the college’s planning process 

(Columbia’s college-wide Mission and Goals, Program Review 

process, setting and evaluating Student Learning Outcomes, and 

Resource Allocation process.  

* Disabled Students 

Program & Services 

Coordinator/Learning 

Disabilities Specialist: 

 

Provide accessibility through support services: special equipment, 

specialized academic assistance to enhance course content, 

specially-trained staff, removal of physical barriers, and 

reinforcement of self-advocacy skills.  Will coordinate with 

MEOC staff to ensure that students with disabilities receive an 

appropriate level of support. 

 

* Job Placement/ 

CalWORKS staff: 

 

(California Work Opportunities and Responsibilities to Kids) 

Will co-host Workshops, refer students to MEOC program, 

coordinate special events (such as job fairs), and coordinate 

services for students co-enrolled in CalWORKS and MEOC,. 

 

* Extended 

Opportunity Programs 

& Services 

(EOPS)/CARE Director 

& EOPS Counselors: 

 

EOPS, a state-funded program for community college students 

with financial and academic disadvantages, provides extra 

financial and academic counseling to promote student success in 

higher education.  The EOPS/CARE Director, who has over 10 

years’ experience working with disadvantaged students, will co-

sponsor workshops and collaborate with the MEOC Project 

Director on other activities. 
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Admissions and 

Records Department 

Staff: 

 

Assist with routine report requests (college application reports) 

and specific student-related technical questions about admission, 

registration, and graduation policies. As they are often the first 

point of contact for perspective students, admissions and records 

staff will also refer new Columbia students to MEOC services 

when appropriate. 

* Student Outreach/ 

Student Government 

and Clubs advisor: 

 

Assist with identifying students eligible for the MEOC program. 

Complete training in MEOC eligibility requirements, available 

services, and benefits of participation in order to effectively assist 

with identifying and encouraging potential applicants to apply.  

* Director of Student 

Financial Services & 

Financial Aid 

Technicians: 

 

Co-sponsor workshops for students, as well as training for MEOC 

staff on financial aid requirements and assistance available at 

Columbia College and at transfer institutions. Regularly 

coordinate with the MEOC Project Director to verify specific 

eligibility criteria, such as former Foster Youth or Veteran 

Benefits status.  

Director of 

Development, 

Foundation/Scholarship 

Office:   

 

Provide training and workshops for MEOC staff and enrolled 

students on Columbia College scholarships and application 

process. Provide scholarship award data. 

Institutional Research: 

 

Aid with program evaluation: establish and track cohorts of 

students to measure progress toward objectives, provide 

comparative data, and update Project Director of new data tracking 

technologies as needed. 

Graphic Arts 

Specialist: 

 

Work with MEOC staff to design and produce high-quality 

program publications, such as brochures, posters, recruitment 

materials, and informational handouts.  Assist program staff to 

create a logo and appropriate “branding” that will create a 

presence for MEOC.  

 

D. Other Resources 

Title/ Office Support of MEOC Program 

YCCD Vice-

Chancellor of 

Human Resources:   

Will pro-actively recruit program staff who have overcome barriers similar 

to those of eligible students as detailed in the Quality Personnel section. 

YCCD District 

Grants Manager: 

The YCCD Grants Office provides oversight and monitoring of grant-

funded projects to ensure compliance with program regulations and 
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requirements. The Grants Manager reviews reports for compliance and 

facilitates external audits.   

YCCD Fiscal 

Analyst: 

The fiscal analyst will assist the Project Director with maintaining the 

program budget and reporting expenditures according to Department of 

Education requirements. 

Business Services 

for Students 

department staff 

Process MEOC student accounts in accordance with all district and college 

policies.  

Health Services MEOC participants who enroll at Columbia College will have access to a 

registered nurse and mental health counselor.  The college offers free 

health services to enrolled students, health-related supplies, information 

regarding free and low cost community health care, a resting cot, and 

numerous reference books, brochures and pamphlets. 

Child 

Development 

Center 

Provide high-quality and dependable child care for children ages birth to 5 

years, with an emphasis on serving student parents and low-income 

families.  The program offers a warm, family-friendly environment that 

promotes positive social and emotional development and uses 

developmentally-appropriate curriculum.  The Center is housed in a brand 

new state-of-the-art Child Development Training and Family Care Services 

Center. 

Other Services Information Technology assistance, Human Resources and Payroll, 

Purchasing and Accounts Payable, custodial services, facilities 

maintenance, on-campus security, and the Receiving Department that 

processes all goods shipped to the campus- which will at no time be 

charged back to the grant. 
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(2) Resources secured through written commitments from schools, community organizations, 

and others 

 

MEOC partner agencies have also agreed to afford space to transition specialists to 

provide services to MEOC participants.  Partner agency commitments have included dedicated 

space to meet with clients individually, as well as space for MEOC transition specialists to 

provide group presentations and workshops.  Additionally MEOC partner agencies have also 

made commitments of storage space, equipment, and supplies. 

 

Examples of written commitments from community partners include: 

 Providing client referrals 

 Assisting with data collection / tracking outcomes 

 Providing office space 

 Providing basic office supplies 

 Use of fax machines, copiers, computers 

 Provision of internet access 

 Support of agency personnel 

 Hosting workshops and information sessions 
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E. Quality of Personnel 
 

(1) The qualifications required of the project director considering experience and training in 

fields related to the objectives of the project.  

 

The proposed MEOC Project Director position will be a full-time Classified Manager 

who will be hired according to the YCCD Hiring Policies and Procedures. 

Project Director 

Minimum 

Education 

Qualifications: 

A Master’s degree required in Communication, Education, Educational 

Leadership, Public Administration, Psychology, Sociology, or equivalent 

field to demonstrate expertise in managing, coordinating, directing, 

communicating and motivating a mix of community partners, staff and 

student populations in projects and goals related to education, careers and 

financial literacy. 

Required 

Work 

Experience: 

 

 Minimum of five years previous experience working with and 

motivating low-income populations, persons with disabilities, first 

generation college students and/or persons who are similarly 

disadvantaged; 

 Minimum of three years’ experience managing complex community 

projects with measurable objectives, high accountability for results, 

and meeting project objectives within desired time frames. 

 

Highly-

desirable 

Qualities, 

Training, 

and/or 

Experience:  

 Success in overcoming barriers similar to those confronting the target 

population. 

 Experience working with Federal and/or State grant-funded projects 

 Commitment to use performance indicators for measurement of 

program success  

 Experience and knowledge of managing multiple, simultaneous 

federal education grants 

 Experience designing and implementing motivational educational 

programs including financial literacy components 

 Experience working in a community and college settings with diverse 

populations 
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The qualifications required of each of the other personnel to be used in the project 

considering experience and training in fields related to the objectives of the project. 

Other personnel will include two Transition Specialists dedicated to serving MEOC 

participants, and an office assistant. They will all be hired according to the YCCD Hiring 

Policies and Procedures. The qualifications of each are described below.  

EOC Transition Specialist 

Minimum 

Education 

Qualifications:   

A Bachelor’s degree in Counseling, Clinical Psychology, Counseling 

Psychology, Guidance Counseling, Educational Counseling, Rehabilitation 

Counseling, Social Work, Career Development, Marriage & Family Therapy 

or Marriage, Family and Child Counseling, or an equivalent field to 

demonstrate expertise in advising, coaching, counseling, communicating and 

motivating disadvantaged populations toward educational and career goals 

and financial literacy. 

Required 

Experience:  

 

 Minimum of three years previous experience working with low-income, 

first generation populations and/or persons who are similarly 

disadvantaged.  

Highly-

desirable 

Qualities, 

Training, 

and/or 

Experience:  

 Success in overcoming barriers similar to those confronting the target 

population 

 Experience with career counseling, academic advising and financial aid 

and financial literacy instruction. 

 Experience working in community and college settings with adults 

 Demonstrated experience achieving measurable outcomes within desired 

timelines 

Office Assistant 

One staff member will be hired as an Office Assistant to the program.  

Office Assistant 

Minimum 

Education 

Qualifications:   

 Education:  Possession of an associate’s degree from an accredited 

college, with major course work in business administration or a closely 

related field.  

 Experience:  Two years of clerical and/or office administrative 

experience that included substantial involvement with computer-assisted 

data management systems.  

Highly-

desirable 

 Meet criteria for a first generation, low-income, or disabled student 

 Prior experience successfully working in a professional office setting or 
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Qualities, 

Training, 

and/or 

Experience:  

course work in related subjects, e.g. Business Administration, Office 

Technology 

 Knowledge of confidential file procedures and professional customer 

service skills 

 

 

(2) The plan to employ personnel who have succeeded in overcoming the disadvantages or 

circumstances like those of the population of the target area. 

Columbia College is committed to hiring staff throughout the campus that have overcome 

barriers similar to the target population. As mentioned in the Needs section (section A), 

Columbia College is mostly comprised of low-income and first generation students. The college 

has developed a comprehensive outreach plan for the EOC project, described below, to recruit 

such individuals. All notices state that Columbia College is an Equal Opportunity Employer 

and will follow the required YCCD Hiring Policies and Procedures to comply with all federal, 

state, and district regulations and binding policies.  

The recruitment and employment practices described herein will help ensure that EOC 

staff members are well-qualified, have demonstrated ability to work with low-income, first-

generation students, and individuals with disabilities, and have overcome barriers similar to the 

participant population in reaching their educational goals.  

Recruitment 

& 

Dissemination 

 Advertised position announcements will all state: “persons with similar 

backgrounds to the target population are highly encouraged to apply 

and will be given preference in the selection process”. 

 Information about available positions will be made available statewide 

through announcements on the Internet and in major newspapers.   

 Announcements will be sent to the Program Directors of other EOC and 

other TRiO-funded programs at colleges and universities nationally.  EOC-

specific listservs will also be used to distribute job announcements. 

 Open positions will be advertised via the Community College Equal 

Opportunity Registry, Council for Opportunity in Education (COE), and will 

also be sent to the Departments of Social Work and Counseling at regional 

colleges and universities.  

 Job announcements will also be distributed to local community-based 
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organizations that serve the target population. 

Applications  All  applications will include a supplemental questionnaire requesting 

information about the candidate’s experience designing and implementing 

community educational programs, knowledge of financial literacy and 

financial aid topics, experience working with low-income, disabled and first 

generation students, and educational barriers the candidate has overcome. 

Screening 

Process 

 Screening committees will be selected to include individuals who have 

overcome educational barriers similar to those of the target population and 

who reflect the college’s diversity in work experience, gender, age, and job 

classification.  

Interviews  Candidates will be asked during interviews about their personal experience in 

overcoming educational and economic barriers and about their knowledge of 

the needs of the target population.   

 Interviews will include role-playing activities in which candidates respond to 

hypothetical situations involving EOC participants, such as giving a 

presentation to a group of interested adults and responding to those 

experiencing difficult situations. 

 Preference will be given to those candidates who have successfully overcome 

barriers similar to that of the target population and understand the importance 

of meeting the unique needs of EOC participants. 

Selection  Final selection of qualified candidates will be the highest culmination of the 

following, in rank order: 

o Meeting (or exceeding) the minimum educational qualifications,  

o Meeting the highest amount of desirable qualifications (including 

overcoming program-eligibility based barriers),  

o Greatest amount of work experience in educational/ outcomes based 

programs. 

o Greatest demonstration of desire to meet the program objectives. 

 

 

F. Budget Narrative 

 

Columbia College’s proposed Mother Lode EOC budget maximizes the funds available 

under the EOC grant by leveraging the collaborative partnerships within Columbia College and 

the other community organizations serving our target populations in order to achieve the EOC 

project objectives. The focus is on providing hands-on and location-familiar services to MEOC 

participants that have the greatest likelihood of meaningfully impacting their success.  Our 

budget is reasonable, cost-effective, and adequate to successfully carry out the project when 
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paired with Columbia College’s robust institutional commitment and community support 

(section D). The table below provides detail for each cost item included in the EOC budget. 

Detailed Budget Table 

Cost Item Detail Year 1 

Personnel     

Project Director  

40% of Director of TRiO Funded Programs, 

Classified Management $103,140*.40 = 41,256  

(60% covered by Columbia College 

institutional funds) 

$41,256 

Transition Specialists (2) 

70% of Two Program Specialist Classified 

Staff $51,384*2*.70 = 71,938 

(30% covered by Institutional funds) 

$71,938 

Administrative Technician 

30% of Administrative Technician, Classified 

Staff $36,396*.30 = 10,919   

(35% covered by TRiO SSS grant, & 35% 

covered by Institutional funds) 

$10,919 

Fringe Benefits     

Project Director 

40% of $19,823 annual flat-fee health 

insurance + 21.716% of salary (19,823 + 

22,398= 42,221*.40 = 16,888) 

$16,888 

Transition Specialists (2) 

70% of $19,764 annual flat-fee health 

insurance + 21.716 of salary (19,764 + 11,159 

= $30,923)*.70)*2 staff = 43,292) 

$43,292 

Administrative Assistant 

30% of $19,764 annual flat-fee health 

insurance + 21.716 of salary (19,764 + 7,904= 

27,668*.30=8,300) 

$8,300 

Travel     

Trips for participants to 4-

year universities such as: 

CSUs, UCs, private 

schools in the state of 

California. 

Bus transportation ($500) + meals ($10/student 

x 30 = $300) =$800 x 2 trips = $1,600 
$1,600 

Project Director and/or 

Transition Specialists 

travel to three TRIO 

conferences/meetings& 

trainings (National, State, 

50% of Travel (shared with SSS)                                                                            

National: air transportation ($400) + ground 

transport ($100) + per diem ($40 x 4 days = 

$160) + registration ($500) + lodging 

($200/night x 3 nights = $600) = $1760.  State: 

$1,955 
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Regional). (Staff will 

rotate yearly travel to trio 

conferences to stay current 

on best practices and 

regulations). 

ground transportation ($200) + per diem ($40 x 

3 days = $120) + registration ($500) + lodging 

($200/night x 2 nights = $400) = $1,220. 

Regional: ground transportation ($150) + per 

diem ($40 x 2 days = $80) + registration ($400) 

+ lodging ($150/night x 2 nights = $300) = 

$930.  

Mileage for Transition 

Specialist travel to 

outstations to meet with 

EOC participants (partner 

agency locations where 

EOC service will be 

administered) 

140 miles per week(.54 a mile) x 50 weeks = 

$3,780*2 
$7,560 

Equipment   

 No planned expenses for equipment $0 

Supplies     

2 Laptops (Transition 

Specialist use) $2,500 per device estimated, start up only $5,000 

Professional Development 

(no travel) 

Webinar or other trainings thru FAFSA, 

California State Chancellor’s Office, 

WESTOP, COE or other approved TRiO 

trainers to improve staff administered financial 

literacy services. Will utilize free webinars 

whenever possible.  

$910 

Office Supplies 

General supplies:  pens, pencils, post-its, file 

folders and labels, brochure holders, sheet 

protectors, binders, dividers, etc.  

$500 

Instructional supplies for 

students/participants 

Various instructional supplies/ workshop 

teaching materials: notebooks, whiteboard 

markers, flash drives with digital program 

materials, art supplies for creative learning 

projects, flash cards, kinesthetic learning 

devices, puzzles, yearly customized student day 

planners, etc. 

$2,000 

Other   

2 Monthly cellular/internet 

accounts with secure Wi-

Fi (Transition Specialists) 

Required for access to EOC database and cell 

phones to contact participants while traveling 

from service site to service site  

$300/month x 12 months = $3,600 

$3,600 
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Annual Software License 

Fees 
EOC Program database software $500 

Program Marketing 

materials/ printed and 

advertisement costs 

Professional printing of program specific 

materials: electronic ad postings and mailed 

marketing brochures, posters, handouts on 

financial literacy or other workshops, such as: 

scholarship assistance, university application 

instructions, study skills, promotional fliers for 

participant events, etc. 

$2,300 

Subtotal Direct Costs All Direct Costs listed above $218,518 

Indirect 8% as allowable under TRiO Regulations $17,482 

Total Year 1 Grant Award 
$236,000 as noted in the 2016 RFP for first-

time applicants 
$236,000 

 

 

Personnel 

Proposed EOC personnel costs will include 40% of a full-time Project Director 

(Classified Management position); however, a full 50% of time and effort will be dedicated by 

the Project Director to the EOC project. The remaining funds for this position will be covered by 

institutional funds committed by Columbia College to the project (see Section D). As allowed by 

HEA regulation CFR 644.3(d)(1)(i) a less than full time project director is allowable based on 

the fact that this Project Director will be overseeing two separate TRiO funded grant projects 

(SSS and EOC). Additional personnel costs include, two Transition Specialists (Classified staff 

members) to serve all EOC participants across the target service area (funded by EOC at 70%, 

institutional funds will cover remaining 30% of salary and benefit costs). 100% of time and 

effort of the two Transition Specialist will be dedicated to the EOC project. One full-time 

Administrative Technician (Classified staff member) will split time 50-50 between the MEOC 

and current TRiO project at Columbia. The staff member will conduct all clerical functions 
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needed for the proposed project (funded by EOC at 30%, at 35% by the TRiO SSS grant, and 

35% by institutional funds). 50% of time and effort of the Administrative Technician will be 

dedicated to the EOC project, with the other 50% dedicated to the TRiO SSS grant.  

Salaries are set according to the Yosemite Community College District’s (YCCD) 

negotiated salary schedules for classified management and classified staff.  Pay increases for 

management and classified are awarded according to bargaining unit contracts and yearly district 

contractual agreements. Cost of living allowances are set by the State of California annually and 

approved by the district’s Board of Trustees. Salaries are commensurate with similar positions 

and workloads district-wide.   

By utilizing the robust institutional contribution of Columbia College to this EOC project 

and the Mother Lode EOC Consortium partner contributions (see Section D) this EOC will be 

effective, sustainable, and highly cost-effective.  

Fringe Benefits 

Full-time YCCD employees receive health, dental, vision, life, and retirement benefits to 

help attract the most qualified staff.  The Project Director’s fringe benefits are calculated based 

on projected 2015-2016 benefits costs for classified management. This includes an annual flat 

insurance cost of $19,823 and 21.716% of salary costs for: retirement, income protection, Social 

Security, short term disability, worker’s compensation, state unemployment and Medicare. 

YCCD’s fringe benefits are commensurate with all other California Community Colleges 

and serve to attract high-quality personnel to move to our rural community and perform this 

important work for disadvantaged residents throughout the Mother Lode target service area.    

 The EOC Transition Specialists’ and the Administrative Technician benefits are based 

on projected 2015-2016 benefits costs for Classified staff (CSEA union negotiated). Benefits for 
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classified staff also includes an annual flat insurance cost of $19,764 and 21.716% of salary costs 

for: retirement, income protection, Social Security, short term disability, worker’s compensation, 

state unemployment and Medicare. 

Travel  

Proposed participant travel will include several trips to visit four-year universities. These 

trips will help inspire participants to apply and enroll/transfer to a four-year university. These 

trips will provide inspiration for students who have had limited exposure to college. They will be 

fun, motivational, and brimming with detailed information about the true experience of 

becoming a transfer student and being successful at the university. All university tours will be 

led by role model students at that university, will be customized to transfer students, and will 

include an admission presentation for transfer students. Our costs will remain low due to using a 

District bus and maximizing the number of students who are able to attend each trip.  

The Transition Specialists will require mileage reimbursement for daily travel to partner 

agencies to meet and service EOC participants. Additional travel will include conferences or 

trainings to stay current with best practice methods of service delivery and collaborating with 

other EOCs. Travel for training will be limited to permanent, full-time staff employed by the 

EOC project: Project Director, Transition Specialists, and the Administrative Technician (as 

allowed in EOC regulations for one national, one statewide, and one regional TRiO approved 

training).  
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Equipment 

The budget does not include any costs for equipment (as defined by OMB) due to the 

strong institutional commitment from Columbia College and the Yosemite Community College 

District.  

Supplies 

Start-up supplies include two light-weight, high-powered laptops and two cell phones for 

both Transition Specialist staff members to use during daily travel to all MEOC hosting agency 

sites. (Ongoing, monthly fees associated with the secure internet connection via laptop and cell 

phone- see Other category).  General office supplies include items such as: pens, post-its, file 

folders, bulletin boards, push pins, poster holders, staples, highlighters, notebooks, etc. Various 

instructional supplies for workshops or other participant sessions will include items such as: 

yearly day planners for organizational skill development, notebooks, flash cards, flash drives, 

highlighters, etc.   

To maximize the skills of EOC staff, including maximizing the connections with families 

and Veteran populations, we will also budget Professional Development trainings through 

approved TRiO training providers, to ensure the material is specific to EOC program needs and 

regulations. No travel costs are associated with this budget item (CRF 642.3-.31).  

Other 

Ongoing, monthly fees associated with the secure internet connection via laptop and cell 

phone are included to ensure EOC participants are quickly and efficiently served in the outstation 

locations of the MEOC partner/hosting agencies. Because the Transition Specialists will be 

mobile on a daily basis to reach the full target service area, these costs are vital to the success of 

the EOC program. 
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Marketing and Printing costs associated with posters, advertisements, brochures, fliers, 

and other handouts for marketing and participant distribution are included. These items will be 

offered at a dramatic discount due to Columbia College’s in-house Graphic Designer and high-

tech professional equipment. Much of the cost of advertising on local radio or internet sites will 

be free due to this service falling under Public Service Announcement (PSA) policies. All 

advertising costs will be carefully researched and selected to reach the largest eligible EOC 

audience.  

Minimal funds are also budgeted for annual software license fees for the Student Access 

Database maintenance that will efficiently enhance the tracking and communication between the 

college’s existing databases and the EOC specific database, saving staff time/costs. This software 

will allow the project staff to carefully track and report on our participants for Annual 

Performance Report purposes (as required by EOC regulations). This software will be a secure 

cloud-based software that EOC staff can access safely and efficiently while on the move, serving 

participants in all the MEOC outstation locations. 

Indirect Costs 

Indirect costs will be calculated at 8% of total direct costs per the EOC legislative 

requirements.  The Yosemite Community College District (of which Columbia College is a part) 

federally-approved indirect cost rate is 38.0% of salaries, far in excess of the 8% allowed by SSS 

grants.  

The overall budget of the Columbia College EOC grant is the most cost-effective model 

to meet our EOC program objectives and also meet the growing needs of our EOC-eligible 

participant populations. We are extremely confident that our budget is consistent with accounting 

best practices while still meeting the diverse needs of our community successfully.  
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G.  Evaluation Plan 

 

The Project Director will work with project staff, community partners, and college 

research and planning departments to complete annual evaluations, as well as bi-annual reports 

to the Mother Lode Educational Opportunity Center Collaborative, (as described in Plan of 

Operation). The process will employ qualitative and quantitative evaluation techniques to 

support our formative and summative evaluation of the MEOC program.  The formative portion 

of the evaluation, outlined below, will provide actionable information regarding MEOCs 

progress in reaching the program objectives.  The summative portion of the evaluation, outlined 

will provide a description of the overall efficacy of the program at the end of the project period. 

The MEOC has developed the evaluation plan (on the following pages) which describes:  

 The project objectives 

 Data to be collected  

 Methods for collecting data (responsible parties) 

 Method of analysis  

 Dissemination of results 
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MEOC Formative Evaluation Activities 

Objective Data Collection / Instruments Method of Analysis Dissemination  

Secondary School 

Diploma 

25% of participants 

served during the 

project year, who do 

not have a secondary 

school diploma or its 

equivalent, will 

receive a secondary 

school diploma or its 

equivalent during the 

project year. 

 Application / and needs assessments 

from participants. (ongoing) 

 Surveys of MEOC participants at 

partner sites (which are offering 

secondary school diploma or 

equivalent programs) who are 

receiving services to determine 

satisfaction and unmet needs. 

(annually) 

 Data from community partners 

regarding number of students 

participating in these services and 

pass rates. (annually) 

 Surveys of MEOC partners who are 

offering secondary school diploma or 

equivalent programs to determine 

opportunities for program 

improvement. (annually) 

 

 The director and project staff review 

application and needs assessments 

data to determine unmet needs, and/or 

unanticipated needs, and identify 

opportunities for program 

improvement.  

 The director and project staff review 

participant survey results to determine 

unmet needs and identify 

opportunities for program 

improvement. 

 The director will review enrollment 

and pass rate data at secondary school 

diploma or equivalent programs to 

examine program impact. 

 The director and project staff review 

partner survey results to determine 

unmet needs and identify 

opportunities for program 

improvement. 

 

 Disseminated to 

MEOC partners bi-

annually at partner 

meetings. (Based on 

these results, MEOC 

collaborative partners 

develop strategies for 

improving program. 

 Disseminated through 

MEOC annual report 

 Distributed to region’s 

adult education 

providers at the 

regional Adult 

Education Block 

Grant consortia 

meetings bi-annually. 

  



Columbia College EOC Grant Proposal 2016 

 

49 | P a g e  

Financial aid 

applications:  
45% of participants served 

during the project year who 

are not already enrolled in a 

postsecondary education 

program and who: 1) are 

high school seniors; 2) are 

high school graduates; or 3) 

have obtained a high school 

equivalency certificate, will 

apply for financial aid 

during the project year. 

 Application / and needs 

assessments from participants. 

(ongoing) 

 Surveys of MEOC financial 

literacy workshop or financial 

counseling participants. (ongoing) 

 Data from transition specialists 

regarding the number of financial 

aid applications completed by 

participants. (ongoing)  

 Data from institutions of higher 

education regarding MEOC 

participant completion of FAFSA 

and receipt of financial aid. 

(annually) 

 The director and project staff 

review application and needs 

assessments data to determine 

unmet needs, and/or unanticipated 

needs, related to financial aid and 

identify opportunities for program 

improvement.  

 The director and project staff 

review workshop participant survey 

results to determine unmet needs 

and identify opportunities for 

program improvement. 

 The director will review FAFSA / 

Financial Aid data from colleges to 

examine program impact. 

 

 Disseminated to 

MEOC partners bi-

annually at 

consortium meetings. 

(Based on these 

results, consortium 

partners develop 

strategies for 

improving program.) 

 Disseminated through 

MEOC annual report 

 Distributed to region’s 

financial services 

providers at 

postsecondary 

institutions. 

    

Postsecondary 

Applications: 

50% of participants served 

during the project year who 

are not already enrolled in a 

postsecondary education 

program and who: 1) are 

high school seniors; 2) are 

high school graduates; or 3) 

have obtained a high school 

equivalency certificate, will 

apply for college admission 

during the project year. 

 Application / and needs 

assessments from participants.  

 Surveys of MEOC enrollment 

workshop or counseling 

participants. (ongoing) 

 Data from transition specialists 

regarding the number of college 

applications completed by 

participants. (ongoing)  

 Data from institutions of higher 

education regarding MEOC 

participant completion of college 

application. (annually) 

 

 The director and project staff 

review application and needs 

assessments data to determine 

unmet needs, and/or unanticipated 

needs, related to application and 

identify opportunities for program 

improvement.  

 The director and project staff 

review workshop participant survey 

results to determine unmet needs 

and identify opportunities for 

program improvement. 

 The MEOC director, financial 

services director, and a college 

researcher will review FAFSA / 

Financial Aid data from colleges to 

examine program impact. 

 Disseminated to 

MEOC partners bi-

annually at 

consortium meetings. 

(Based on these 

results, consortium 

partners develop 

strategies for 

improving program.) 

 Disseminated through 

MEOC annual report. 

 Distributed to region’s 

postsecondary 

institutions. 
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Postsecondary 

enrollment: 35% of 

participants who graduate 

from secondary school and 

are not already enrolled in a 

postsecondary education 

program will enroll in a 

postsecondary education 

program immediately 

following participation in 

an EOC program or will 

have received notification, 

by the fall semester, of 

acceptance but deferred 

enrollment until the next 

academic semester (e.g. 

spring semester). 

 Surveys of MEOC participants 

receiving enrollment support. 

(ongoing) 

 Data from transition specialists 

regarding the number of 

participants supported through the 

enrollment process. (ongoing)  

 Data from institutions of higher 

education regarding MEOC 

participant enrollment in 

postsecondary education. 

(annually) 

 

 The director and project staff 

review workshop participant survey 

results to determine unmet needs 

and identify opportunities for 

program improvement  

 The director reviews MEOC 

participant enrollment data as part 

of overall evaluation of project 

progress.  

 

 

 Disseminated to 

MEOC partners bi-

annually at 

consortium meetings. 

(Based on these 

results, consortium 

partners develop 

strategies for 

improving program.) 

 Disseminated through 

MEOC annual report 

 Distributed to region’s 

postsecondary 

institutions. 
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MEOC Summative Evaluation Activities 

Objective Data Collection Method of Analysis Dissemination of result 

Secondary School Diploma 

25% of participants served 

during the project year, who do 

not have a secondary school 

diploma or its equivalent, will 

receive a secondary school 

diploma or its equivalent during 

the project year. 

 Demographic information 

regarding MEOC 

participants, who did not 

have a secondary school 

diploma or its equivalent. 

 Data regarding MEOC 

participants’ performance in 

secondary school diploma or 

equivalent programs. 

 Total pass rates and number 

of awards from all partner 

agencies in the MEOC 

service area. 

 Descriptive statistics 

regarding the number and 

proportion of participants 

served who received a 

secondary school diploma or 

equivalent. 

 Comparison of the number of 

participants in secondary 

school diploma or equivalent 

programs in the region 

before and after the MEOC 

was implemented.  

 Comparison of the number of 

participants in secondary 

school diploma or equivalent 

programs in the region 

before and after the MEOC 

was implemented.  

 Disseminated to MEOC 

partners at MEOC 

consortium meeting.  

 Disseminated through 

MEOC annual report. 

 Distributed through Adult 

Education Block Grant 

Consortiums. 

    

Financial aid applications:  
45% of participants served 

during the project year who are 

not already enrolled in a 

postsecondary education 

program and who: 1) are high 

school seniors; 2) are high school 

graduates; or 3) have obtained a 

high school equivalency 

certificate, will apply for 

financial aid during the project 

year. 

 Data regarding the number 

and proportion of financial 

aid applications completed 

by MEOC participants. 

 Data regarding the number 

and proportion of financial 

aid recipients among MEOC 

participants. 

 Descriptive statistics 

regarding the number and 

proportion of participants 

served who applied for and 

received financial aid. 

 Comparison of MEOC 

participant rates of financial 

aid application and receipt 

with their peers’ rates of 

financial aid and receipt at 

the region’s institutions of 

higher education. 

 Disseminated to MEOC 

partners at MEOC 

consortium meeting.  

 Disseminated through 

MEOC annual report. 

 Disseminated directly to 

institutions of higher 

education in the region. 

 Distributed through Adult 

Education Block Grant 

Consortiums. 
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Postsecondary Applications: 

50% of participants served 

during the project year who are 

not already enrolled in a 

postsecondary education 

program and who: 1) are high 

school seniors; 2) are high school 

graduates; or 3) have obtained a 

high school equivalency 

certificate, will apply for college 

admission during the project 

year. 

 Data regarding the number 

and proportion of MEOC 

participants who applied for 

college. 

 

 Descriptive statistics 

regarding the number and 

proportion of participants 

served who applied for 

college. 

 

 Disseminated to MEOC 

partners at MEOC 

consortium meeting.  

 Disseminated through 

MEOC annual report. 

 Disseminated directly to 

institutions of higher 

education in the region. 

 Distributed through Adult 

Education Block Grant 

Consortiums. 

    

Postsecondary enrollment: 

35% of participants who 

graduate from secondary school 

and are not already enrolled in a 

postsecondary education 

program will enroll in a 

postsecondary education 

program immediately following 

participation in an EOC program 

or will have received 

notification, by the fall semester, 

of acceptance but deferred 

enrollment until the next 

academic semester (e.g. spring 

semester). 

 Data regarding the number 

and proportion of MEOC 

participants who enrolled in 

college. 

 

 Descriptive statistics 

regarding the number and 

proportion of participants 

served who enrolled in 

college. 

 Comparison of MEOC 

participant rates of 

enrollment with their peers’ 

rates of enrollment at the 

region’s institutions of 

higher education. 

 

 Disseminated to MEOC 

partners at MEOC 

consortium meeting.  

 Disseminated through 

MEOC annual report. 

 Disseminated directly to 

institutions of higher 

education in the region. 

 Distributed through Adult 

Education Block Grant 

Consortiums. 
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G.  

H.  Quality of Project Design 

 

As illustrated in the logic model (on the following page), the MEOC project has been 

thoughtfully designed to meet the needs of the region’s adults who are disadvantaged in their 

efforts to pursue post-secondary education and training.  The process for designing the project 

included: review of existing EOC models (with special attention to EOCs serving rural 

communities); review of “what works” from the Institution of Education Sciences 

Clearinghouse; collaboration with MEOC partner organizations to identify barriers to 

participation in post-secondary education in the region and opportunities to leverage existing 

services (as described in section D); and consultation with the region’s adult education 

consortium to identify further opportunities to collaborate and leverage resources. 

With support from the partner organizations, and the Columbia College Office of 

Research and Planning, specific needs and barriers were identified (examples: low enrollment 

rates among college applicants in the region and the underrepresentation of veterans in 

postsecondary enrollment in the region).  Activities were then designed to address the needs 

specific to our region, along with descriptions of the anticipated outputs which will occur as a 

result of these activities.  Finally, ambitious, yet attainable, objectives were identified and closely 

matched to TRiO goals.  
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