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Columbia College Institutional Effectiveness  
Final Report re:  2012-2016 College Goals 
 

Introduction 
The Institutional Effective Report (IER) reports provide an annual overview of the progress made toward 
the college’s institutional goals as well as a general overview of the students and the communities the 
college serves.   
 

Overview of Columbia College and a Description of its External Environment  

College Size:  As a small, rural college in the California Community College system, Columbia College 
serves approximately 4,000 students each year—roughly 1.6% of the 2.1 million California community 
college students statewide.  In terms of enrollment size, Columbia ranks number 104 of the 113 colleges 
in the California Community College system. 
 
Student Residences: Based on 2009-2015 student self-reported residential zip codes, a majority of 
Columbia College students reside along the Highway 108 and Highway 49 corridors that traverse 
Tuolumne County (54%), Calaveras County (12%) and Amador County (8%). The remainder hail from 
distances outside a 50 mile radius of the campus, primarily Stanislaus County (14%) and from other 
California and out-of-state zip codes (12%).   

 
Figure 1.  Student self-reported residences by zip code (graphics may not be drawn to scale) 
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Student Characteristics, 2010-2015 

Student Demographics:  Enrollment trends for Columbia College indicate more students are enrolled 
full-time during the daytime-hours (78%) as compared to part-time (77%).  A majority of students are in 
their early to mid-twenties (62%) and are financially needy (51%).1  Student ethnicities are 
representative of the region in which the college is located which is predominately white.   
 
Over the past two years (2013-2015), the number of Hispanic students has grown to nearly 15% of the 
overall student population while the ratio of white, non-Hispanic students has maintained an average of 
between 73-74%.  This represents a lower proportion of whites than the residents for the region (91% 
for Tuolumne County and 92% for Calaveras County) as reported in the 2014 Population Estimates.2   
 
Table 1.  Student Trends - Ethnicity  
   

Fall 2010 Fall 2011 Fall 2012 Fall 2013 Fall 2014 
  

Count 
Count 

(%) 
Count 

Count 
(%) 

Count 
Count 

(%) 
Count 

Count 
(%) 

Count 
Count 

(%) 

Columbia Total1 3,850 100.0% 3,302 100.0% 3,145 100.0% 3,018 100.0% 2,760 100.0% 

African-American 43 1.12% 43 1.30% 43 1.37% 24 0.80% 19 0.69% 

American 
Indian/Alaskan 
Native 

52 1.35% 55 1.67% 48 1.53% 44 1.46% 50 1.81% 

Asian 38 0.99% 32 0.97% 33 1.05% 42 1.39% 36 1.30% 

Filipino 13 0.34% 12 0.36% 16 0.51% 13 0.43% 15 0.54% 

Hispanic 393 10.21% 407 12.33% 430 13.67% 472 15.64% 394 14.28% 

Pacific Islander 72 1.87% 9 0.27% 13 0.41% 121 4.01% 66 2.39% 

Two Races 24 0.62% 97 2.94% 107 3.40% 10 0.33% 11 0.40% 

Unknown 451 11.71% 258 7.81% 151 4.80% 108 3.58% 79 2.86% 

White Non-
Hispanic 

2,764 71.79% 2,389 72.35% 2,304 73.26% 2,184 72.37% 2,090 75.72% 

Source:  California Community College Chancellor’s Office (MIS) Data Mart, February 15, 2016 

 
Students Who Declare a Degree Program, or an Intent to Transfer:  The Columbia College students who 
declare goals of certificates, degrees and/or transfer are primarily first generation (67% will be the first 
in their families to graduate from college), and 60% who are economically disadvantaged.  
 
The time needed to complete the requirements for a degree or transfer typically takes longer for 
Columbia College students than the three year windows used by IPEDS, state and federal reporting.   
Columbia College students are largely part-time students (73%) with full-time enrollment 12 units or 
more (27%).3  Part-time enrollment is often necessary for students who have small children living with 
them, who are employed, or who commute long distances.  (Part-time enrollment or greater is a 

                                                           
1 CCCCO MIS Data Mart Annual Student Count, Day/Evening Status, Full-time/Part-time Status, for Fall 2010 
through Spring 2015. 
2 US Census People QuickFacts, 2014 estimates by county: http://quickfacts.census.gov/qfd/states/06/06009.html  
3 YCCD Student Demographic Detail (SDD) Extract Report, 2014-2015 unduplicated counts by category. 

http://quickfacts.census.gov/qfd/states/06/06009.html
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requirement to receive financial aid, with full-time enrollment required for assistance from most special 
programs and scholarships.) 
 
Student Entering Skill Levels:   

Entering students are required to complete a placement test prior to enrolling in their first semester of 
courses.  If a student disagrees with their placement results, they may present qualifying evidence of 
their skill level through another means.  These students can petition, or request a counselor’s evaluation 
of their readiness to be placed at another level than their placement results.  Other students may forego 
placement testing in lieu of completions from another institution.  Students are also allowed to retake 
the placement test if they choose (some restrictions apply).   
 
Summary Update of Incoming Student Math Placements:  Based on the 2014-2015 Accuplacer 
mathematics and algebra placement test scores, a majority of entering students placed into remedial 
math skill levels (62%), followed by placement into Algebra I and Algebra II (37%), and placements into 
college level math (1%).  Of the students who received a counselor’s assessment of previous course 
histories, transcripts or high school GPAs, 8% were placed into higher levels of math by a counselor’s 
evaluation.4   
 
Summary Update of Incoming Student English (Sentence and Reading) Placements:  The majority of the 
students completing the Accuplacer Sentence and Reading placement tests placed into below college 
level English, English 151 - Fundamentals or Preparation for Composition courses (62%).  The remainder 
placed into college level composition, English 1A (38%).5 

  

                                                           
4  The Institutional Research Office continues work to assess the efficacy of placing students via test scores, 

multiple measures or petitions. 
5  YCCD TSUM Accuplacer test results and placement report, May 2014 to February 2015 (the typical entering 

student testing period). 
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Final Report by 2012 College Goals  

Progress Made, 2012 Columbia College Goals 
 

 Goal 1 – Student Success 

Objective 1:  In 2012, the 
College addressed the need to 
strengthen student planning. 
Resources were dedicated 
toward improving student 
awareness of the need to plan 
and the college’s methods and 
systems for recording and 
reporting Student Educational 
Plans (SEPs).  These efforts 
have shown significant results. 
Based on data in 2008-2009, the ratio of Columbia College students with SEPs was just 5.3%.  By 2014-15 
that ratio had increased to 49.9% - a five-fold increase.  That increase was influenced by intensified 
student contacts and telephone calls encouraging students without Ed Plans to see a counselor and by 
the improvements that were made to the process and the system of recording SEPs.   

 Goal #1, Objectives 1 and 2:  Increase Educational Planning Services for Students: 

Exceeded the Goal Goal Met Ongoing Goal Not Met 

    

 

Objective 3:   Plan for optimal 
number of annual program 
completions 

By June 2015, Columbia College 
had conferred its highest number 
of student awards in a decade 
(247) compared to those 
awarded in 2006 (205).  This 
included a decrease in the 
number of AA degrees (142 in 
2006-2007 to 111 in 2014-2015) 
while increases in the numbers of 
AS, ASOE (84, 23), and the newer 
transfer degrees: AAT and AST 
degrees (23, and 6 respectively) 
offset the decline in AAs.6 

                                                           
6 YCCD Crystal Report Graduation Report #889, and the Columbia College Data Portal: “Awards”. 
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Objective 2:  High Quality 
Programs and Services: 
Certificates 

Certificates of Achievement 
(CERTs) were in decline from 
2006 to 2009 (46) but steadily 
increased by 2014-2015 (91).  

Skills Achievement Certificates 
(SACs) have increased from a low 
in 2009 (37) nearly tripling by 
2015 (65) as a result of the 
revisions to, and new SAC awards 
developed. 

 

Goal #1, Objective 3:  Plan for the optimal number of annual program completions: 

Exceeded the Goal Goal Met Ongoing Goal Not Met 

    

 

Objective 4 - Time to Completion:  Determining the length of time to completion is a complex task 
with the many life situations that compete for a student’s time to complete studies, e.g., employment, 
working to complete two or more awards or majors simultaneously, family obligations, etc.  If calculated 
as a simple average of the length of time taken over time to complete a declared intention (without 
weighting), the overall average for completing degrees is four to five years.  If the average includes 
students who attend on a part-time basis (approximately 30% of the students enroll in 6 units or less per 
term), and if the major carries more units it will require more time to completion.  All things considered, 
the length of time to completion often stretches to six years or longer.   

On the other hand, full-time students can expect to complete a liberal arts transfer degree in 
approximately 4.6 terms, or 2 ½ years.  If the student opts for an emphasis or major that requires 
additional units however, the student may need to complete up to 73 units - and the time to completion 
stretches to approximately 6.3 terms for a full-time student, or 3 -4 years.  Add more time if the student 
requires remedial work (skills building to prepare for college-level coursework).   

The Community College Chancellor’s Office (CCCCO) provides another measure, “Completions” in its 
online Scorecard. Here the ratios for students who complete over six years is calculated and presented 
by cohorts that include students who have evidenced enrollment behaviors, or “intent” to complete a 
degree or transfer.  To be included the students must also have enrolled in an English and Math course 
within their first three years of attendance and completed 60 transferrable units.  These ratios then 
reflect the numbers of students who have earned a degree, certificate, or became transfer-prepared, or 
have transferred to a four-year university within 6 years.  The ratios are then disaggregated by student 
demographics and those who required remediation vs. those who did not and are displayed below.  

http://scorecard.cccco.edu/scorecardrates.aspx?CollegeID=591
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The following was taken from the CCCCO Scorecard for Columbia College and compared to Statewide 
ratios.  Students who completed, but who needed no remediation, reflect 61.2% of the latest cohort; 
and students who completed but did require remediation reflect 32.7% of the cohort.7 
   

Cohort Year 2008-2009 (Outcomes by 2013-2014) 

  Columbia College Statewide 

Overall 39.21% 46.8% 

  Completion/SPAR - College Prepared 61.22% 69.7% 

  Completion/SPAR - Unprepared for College 32.73% 39.2% 

Source:  Most recent CCCCO Scorecard, 2015 

 

Goal #1, Objective 4:  Determine time to completion velocities for college programs. 

Exceeded the Goal Goal Met Ongoing Goal Not Met 

    

 
 
Summary Goal #1:   Student Success:  Strategies to improve student success and completion will 
continue in the 2015-2020 College Goal, #6, “Integrated Education and Enrollment Planning – Target 
Underserved Populations.”  Additional emphasis for student success across multiple student groups and 
needs is included in the annual Student Success and Student Equity Plans for Columbia College.  These 
reports disaggregate data by demographic groups, student support needs, and target populations.  
These data are organized under five main topics, student access, completion, basic skills, awards and 
transfer.  Annual plans also provide a deeper analysis of, and the strategies for addressing the gaps in 
needs for student groups, e.g., economic status, special learning needs and programs, e.g., EOPS and 
DSPS, veterans, and former foster youths.  The Student Success and Equity data and plans can be found 
on the Columbia College website.   
 

Goal 2 – High Quality Programs and Services 

All Columbia College programs, services, and administrative units submit periodic program reviews, as 
well as their evaluations of the strategies used for improvements to instruction and services.  The 
assessments of each course and service is identified by “learning outcomes” or SLOs.  From these the 
analyses at the department and division level prioritizes all unit and program plans for improvements 
and the needed funding and resource requests to employ those strategies.  While the program review 
and learning outcome process is open and continuous for all units as needed, a comprehensive review is 
required once every three years for all programs, departments and divisions based on a rotating 
schedule developed through the SLO workgroup committee.  In addition, all curriculum is evaluated and 
updated every five years in terms of Title V.  The College also evaluates the results of resources once 
allocated. 

                                                           
7 CCCCO Data Mart, Student Success Scorecard, cohort data for 2008-2009 “Completion/SPAR” report. Data parsed 
by Overall and Prepared populations: http://datamart.cccco.edu/Outcomes/Student_Success_Scorecard.aspx. 

http://www.gocolumbia.edu/student_services/studentsuccesssupportprogram.php
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Qualitative institutional effectiveness and improvement data are collected from surveys that have been 
collected over the past four years and include:  a) Program and Service Efficacy Feedback Survey, b) 
Institutional Effectiveness Surveys from staff and students, c) Employers Survey, d) Community Needs 
and Scheduling Preferences Survey, e) three annual CTE Outcomes Surveys, f) NCHA Student Health 
Survey, g) Annual Online Student Surveys, h) the Community College Survey of Student Engagement 
(CCSSE), and Student Scheduling Preferences (Fall 2015 for Spring 2016) to name a few.   

Summaries for surveys that are appropriate for public dissemination are posted on the web: Institutional 
Research webpage, and the College’s internal password protected site:  Columbia College Data Portal.   

 

Goal #2, Objective 1-4:  Regularly evaluate, improve and document program quality through 
ongoing and systematic cycles of program review. 

Exceeded the Goal Goal Met Ongoing Goal Not Met 

    

The College continues to focus its ongoing efforts to improve the quality and quantity of its courses and 
programs including a high priority in setting scheduling patterns to help students complete their 
programs in streamlined pathways.  The revised 2015 College Goals and Objectives highlights this 
direction. 

Goal 3 – Institutional Effectiveness 

All programs, services and administrative units have established, reviewed and assessed their SLOs, and 
evaluations of, and plans for improvement.  SLOs are an integral part of the program review process and 
impact the input to annual program review content along with program goal assessments and updates 
as well as resource requests.  Efforts have been made over the past two years to more fully integrate 
SLOs, Program Review, and Unit Planning.  Instructional programs go through a mandatory and 
systematic cycle of curriculum review once every five to six years.  Review dates are included in each 
instructional program review form to alert programs in terms of resources if needed, and to meet 
curriculum review timelines.   

Improvements to the program review process and forms are documented prior to cycling into the 
subsequent planning periods.  As the College moves forward to refine and upgrade data resources, data 
availability, and training for both programs and services, a new online tool was identified in 2015-2016 
that is being configured for implementation in Fall 2016.  This new online tool that promises to bring 
more functionality to the College and align these activities with a total integration of the SLO and 
planning across all the instructional, service and administration areas. 

Goal #3, Objectives 1-4: Institutional Effectiveness 

Exceeded the Goal Goal Met Ongoing Goal Not Met 

    

 

http://www.gocolumbia.edu/institutional_research/surveyresults.php
http://www.gocolumbia.edu/institutional_research/surveyresults.php
https://sp-portal.yosemite.edu/data/cc-research/Survey%20Summaries/Forms/AllItems.aspx
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Goal 4 – Campus Climate 

The Columbia College Associated Students’ strong leadership over 
the past three years has resulted in a prominent presence and voice 
in college decision making.  Students serve on all college governance 
committees, as well as host and participate in numerous college, 
regional and state activities.  

As valued advisors and contributors to college planning, the students 
have been, and are being prepared to actively participate in the 
collaborative process.  This is evidenced by committee meeting 
minutes and the student and staff surveys--the IER Feedback 
Surveys.8 

Students are encouraged to advocate for the issues that are important to them and are presented with 
numerous college and statewide student leadership activities, workshops and conferences. The 
Associated Students attend California Community College Association leadership training in the 
beginning of the year and biannual Statewide General Assemblies held in both the South and in the 
North.  Students also travel throughout the local region to attend meetings to advocate for students.  
During 2015, three students were also elected to positions within the region including one as a trustee.  
Others have served as presenters and representatives at regional conferences. 

The college continues to increase and encourage student access to communication resources, e.g., 
electronic and social media and the communication modes currently favored by students who wish to 
keep connected to, and interact with their peers, college services, staff, and with their instructors.   

Respondents to both the staff and student surveys indicated they felt the College was a friendly place to 
study – and that they felt safe while on campus.  A majority of the comments spoke of the campus as a 
good place to visit, as well as to study, and of the natural beauty of the campus.  Overall, respondents 
highly rated their experience at Columbia (80% for staff, 89% for students). 

Goal #4, Objectives 1-4: Campus Climate 

Exceeded the Goal Goal Met Ongoing Goal Not Met 

    

 
 

                                                           
8 Responses from the IER surveys were collected in Spring 2014. These surveys will reoccur in 2016-2017 to address 
the revised 2015 College Goals and Institutional Student Learning Outcomes. 
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Goal 5 – Community Connections 

Workforce and Economic Connections:  The College actively engages with the community, and with 
public entities such as the counties Economic Workforce Development Offices, private employers, the 
regional WIB (Mother Lode Job Connection) and with the region’s K-12 schools to name a few.  Campus 

activities are held each year that highlight efforts 
such as the Occupational Olympics, Career Day, 
Science events such as “Mad about Science” and 
“Dinner with a Scientist,” and community events 
for the students’ creative endeavors and skills.   

Over the past year many cooperative initiatives 
and grants have been funded bring two-way 
learning to the high schools and the high schools to 
the college.  Based on employer feedback and 
funded through a special grant, soft skills that 
focus on communication and customer service 

skills have been integrated into CTE classrooms.  
Student internship pathways have been implemented with two tourism businesses and workforce 
training has become a reality at feeder high schools.   

Employer and Community Needs Surveys revealed that local residents and businessmen enjoy a strong 
connection with the College.  The majority of respondents indicated plans for the future that include the 
College and/or participation in college workforce training, events and creative offerings.   

Numerous advisory committees work with instructors to keep workforce training skills current and 
needed for students who are, or will be seeking employment.  Where applicable, programs apply for, 
and maintain independent accreditation, e.g., Culinary Arts Federation Accreditation and State Fire 
Marshall Training Accreditation and provide specialized training to meet state and industry certification 
such as ASC certification for auto mechanics and EMT certification for first responders and emergency 
personnel.  Programs are also informed by labor statistics and employment opportunities for their 
students that are produced for and relate to their specific fields. 

Workforce Pathways to Employment for Students:  For the past three years, a Career Technical 
Education Outcomes Survey (CTEOS) has been collected from Columbia College vocational program 
completers a year after finishing their career training at the College.  In 2013, 2014, and 2015, CTE 
completers were asked to rate the training they received and to provide current, and past employment 
outcomes.  Over the three years, a consistent majority of respondents indicate a high degree of 
satisfaction - “satisfied,” to “very satisfied” – for the education and training they received while at 
Columbia College (75% and higher).  Majorities also found paid employment within six months of 
completing their programs (84%).  Many alumni also reported hourly wage increases of between 6%-
15% within a year of completing their programs.  The summaries of each annual CTE Outcomes Survey 
can be found on the goColumbia website. 

Work Experience for Students:   Students may qualify for work experience and earn college credit if 
enrolled in at least 7 units.  For 75 hours of paid employment, or 60 hours of unpaid work, students can 
earn from one to a maximum of sixteen college credits.  Work experience is monitored by the faculty 
who teach in their discipline, and the employers provide valuable feedback to the CTE faculty in terms of 
skills required for success in their workplace.  Between Fall 2012 and Spring 2015, 1,495 students 

http://www.gocolumbia.edu/institutional_research/surveyresults.php
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enrolled in work experience and earned a cumulative of 6,506 units, an average of approximately 4.4 
units per participating student.  A recently awarded Internship Grant will provide focused workplace 
experience for students in the culinary, hospitality and recreational majors. 

CTE advisory committees meet at least once per year.  These committees are populated by many local 
employers who provide valuable feedback to the CTE programs.  Strategic planning is greatly influenced 
from feedback received from these committees.   

Community Partnerships:  Columbia College greatly values and continually strengthens its involvement 
in community affairs.  Participation in local economic improvement committees, K-12 projects and 
initiatives, special projects and collaborative learning receives much support from the Columbia College 
Foundation.  This board is comprised of community leaders and successful business people and 
entrepreneurs.  Some of Board’s members are themselves alumni of Columbia College and have 
returned to help fund and forge stronger partnerships for the College.  Combined, the college enjoys 
vital links with regional K-12 schools, the business community, and community partners.   

Impressions of the College:  From the 2012 Institutional Effectiveness surveys, a majority of staff (85%) 
and student (80%) respondents indicated that they would recommend the college without hesitation to 
their friends.   

The following year, another survey was conducted in 2015 for the “CCSSE” Survey or the Community 
College Survey of Student Engagement.  This survey provided students’ insight regarding their 
involvement as learners, their perceptions of the collaborative learning process, their academic 
challenges, and their student-faculty interactions at the College.   

Students indicated a high degree of support as learners and a strong indication of engagement in their 
learning process. The responses from the 2015 national CCSSE cohort and the 2012 IER Student 
Feedback Survey can be found:  http://www.gocolumbia.edu/institutional_research/ccsse2015.pdf and 
the summary for the IER Feedback Surveys maybe found:  
http://www.gocolumbia.edu/institutional_research/surveyresults.php  

Goal #5:  Community Connections 

Exceeded the Goal Goal Met Ongoing Goal Not Met 

    

 

Conclusion 

This sunsets the IER annual reporting for progress made on the 2012 College Goals and Objectives.  
Though work on some of the goals is ongoing, five of the seven goals were met if not exceeded.   
  

http://www.gocolumbia.edu/institutional_research/ccsse2015.pdf
http://www.gocolumbia.edu/institutional_research/surveyresults.php
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Building on the many improvements made for the students, the college revised its goals in 2015 along 
with its strategic plan and College Institutional Student Learning Outcomes. The college continues the 
work toward improving systems that promote an integrated, informed culture of improvement for the 
intellectual vitality of its students, as well as maintain healthy growth and economic vitality for the 
region it serves. 

Next Steps: 

The next report will be conducted for 2016-2017 and will focus on the revised College Goals objectives 
and strategies as outlined in the Strategic Goals through 2020 (c. 2015) and the Institutional Learning 
Outcomes (ISLOs). 

 

Columbia College Strategic Goals  
Adopted by the Columbia College Council - April 22, 2016 

GOAL 1 - Increase student success through educational planning and support services. 

GOAL 2 - Create a balanced instructional environment through effective curriculum revision. 

GOAL 3 - Collect, manage, and analyze data driven evidence to facilitate continuous improvement. 

GOAL 4 - Promote economic development by providing employer/student connections through 
workforce training. 

GOAL 5 - Expand modes of communication to improve community outreach, information sharing, and 
marketing efforts. 

GOAL 6 - Create a comprehensive class schedule focused on the retention and recruitment of students 
for effective enrollment management. 

 

Institutional Student Learning Outcomes 
  
Effective Communication 

- Writing 
- Reading 
- Speaking 
- Collaborating 

 

Awareness and Personal Responsibility 
- Global Factors 
- Cultural Factors 
- Aesthetic Factors 
- Self 

 
Critical/Creative Thinking 
- Problem Solving 
- Reasoning 
- Information Competency 
- Innovation 

 

Breadth of Subject Area Knowledge 
- Natural Sciences and Mathematics 
- Arts and Humanities 
- Social and Behavior Sciences 

Professional Growth 

  
  

-  

http://www.gocolumbia.edu/about/goals.php
http://www.gocolumbia.edu/institutional_research/2015ISLOs.pdf
http://www.gocolumbia.edu/institutional_research/2015ISLOs.pdf
http://www.gocolumbia.edu/about/goals.php
http://www.gocolumbia.edu/institutional_research/2015ISLOs.pdf

