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Early Intervention Student Cohort Criteria 

 Columbia College student outcomes – Fall 2016   

 Attempted 18 units or less – cumulative Columbia College units 

 Enrolled in 6 units or more – Fall 2016   

 Columbia College term GPA = 2.0 or below  

& / or  

Columbia College term units completed of those attempted = 50% or less 

 Non-exempt status 

 

Number of Students in the Fall 2016 Early Intervention Cohort 

 Fall 2016 Early Intervention Student Cohort:  200 students 

 Of the 200, 6 students were concurrently in high school and college. 

o Of the 6 concurrent students, 4 were in Middle College. 

  

Early Intervention Contacts 

 The Early Intervention counselor attempted to contact all students in the cohort from January 5-

20.  Course withdrawal without a “W” deadline was January 20. 

 Of the 200, 90 students were contacted by phone or in person.  The contact included counseling 

and referral to ongoing counseling services. 

o All 6 concurrent high school students were contacted. 

 Unsuccessful attempts were made to contact the remaining 110 students by phone. 

o Of the 110, 91 students had operating voice mail and were left voice messages.   

o Of the 110, 19 students had disconnected phones or non-operational voice mails. 

 Of the 110 students not contacted, all were sent a message to contact Counseling through 

campus email.  

  

Fall 2016 Student Cohort Persistence- Continued Spring 2017 Enrollment at Census  

 Of the 200, 119 students were enrolled in Columbia College courses. 

 Of the 200, 8 students were not enrolled at CC but were enrolled at Modesto Junior College. 

 Of the 200, 73 students were not enrolled at CC or MJC.  

 

Fall 2016 Early Intervention Students Who Recently Attended High School 

 Of the 200, 78 students graduated from high school in 2016. 

 Of the 200, 6 students were concurrently enrolled high school. 



Early Intervention Project   

The Early Intervention Project identifies students who are relatively new to the college environment and 

have experienced academic challenges as indicated by their term grades and unit completion for the 

previous semester.  The Early Intervention counselor makes contact with these students to help them 

with their challenges through recommending college success strategies and making referrals to campus 

resources.  Most importantly, the student is referred to college counseling services for continued 

assistance in making academic improvements and educational planning.  

      

Special Programs Early Intervention Students  

The Early Intervention cohort included some students who were on a Special Programs status (EOPS, 

DSPS, Foster Youth, CalWORKs, TRiO, and Veterans.)   Program coordinators / directors were alerted to 

these students for additional help, but they were not excluded from Early Intervention services.  

 

SARS Notes 

Information gathered by the Early Intervention counselor through student contacts was submitted in 

SARS Notes.  Notes on all contacted students included their challenges as well as recommended 

strategies, resources, and referrals.  When students were not contacted, SARS Notes identified that 

communication was attempted by leaving messages by phone and student email.  SARS Notes provided 

a confidential and effective way for counselors to share student information.  

 

SARS Reason Codes 

All students in the Early Intervention Student Cohort were entered into the SARS Reason Code. 

Early Intervention  Counseling  

Phone Contact, E-mail Contact or Drop-in (in person contact)   

EOPS Student, DSPS Student, CalWORKs Student, Foster Youth Student, TRiO Student, Veteran Student  

Additional Referrals 

 

Follow-up Letter to Non-Contacted Students   

A letter via campus email was sent from the Director of Access, Retention and Support to students who 

were unable to be contacted. The tone of the message was designed to be positive, encouraging and 

helpful, urging the student to take the steps needed for academic improvement.  It recommended that 

the student meet with a college counselor, use campus resources, and enroll in a guidance course to 

acquire strategies for college success.  The letter included a hyperlink to Student Academic Resources on 

the college website. 

Challenges Experienced by Early Intervention Students 



The following is a comprehensive list of challenges to college success that were identified when 

contacting students. 

   

High School to College Transition Issues 

 Number of units and courses attempted 

 Course load difficulty balance  

 Amount of outside work required for each class 

 Understanding of effort needed for college success 

 Motivation for being in college 

 Balancing academics with social life and work 

 Living away from home and family for the first time; dorm living 

 Independence and self-responsibility 

 

 Academic and Career Goals and Pathways Undefined  

 No updated / comprehensive educational plan 

 No career goals identified 

 

Employment / Coursework Imbalance 

 Hours of work vs. units / course load attempted 

 Inconsistent work schedule 

 

Financial Need 

 Insufficient financial resources to pay college expenses 

 Work prioritized over college due to financial need 

 

Lack of Educational Preparation for Enrolled Coursework 

 Need of basic skills acquired in preparatory courses such as English 

 Unaware of “Recommended for Success” course advisories  

 Lack of computer skills for online courses.  

 

Outside Support Issues  

 Inadequate financial support from family 

 Lack of consistent transportation 

 Need of consistent housing  

 Need for regular child care  

 First generation college student needs 

 



Need for Academic Success Strategies  

 Did not use tutoring services in a timely matter. 

 Did not use college counseling services.  

 Lacked awareness of campus resources.  

 Possessed inadequate time management skills; procrastinated. 

 Misjudged time needed for study and class preparation.  

 Did not have an effective study location. 

 Had difficulty focusing in class and when studying; was easily distracted. 

 Lacked motivation for doing what was needed to succeed in college.  

 Lacked self-discipline and taking responsibility for success. 

 Did not regularly refer to the syllabus. 

 Failed to complete class assignments including textbook reading. 

 Experienced test anxiety. 

 Lacked examination preparation skills.     

 Did not have all of the course materials assigned. 

 Did not communicate with instructors in class or during office hours. 

 Attended class irregularly.   

 Did not respond to Early Alert notice from the instructor.   

 Used the campus website and student email irregularly. 

 Did not refer to the college catalog or other campus printed resources. 

 

Personal / Family Issues as Barriers to College Success 

 Commute time to / from college is long  

 Balancing life responsibilities with college 

 Making life transitions 

 Grieving with losses; deaths in family or of friends 

 Relationship issues / divorce / single parenting  

 Feeling isolated and depressed; PTSD; anxiety 

 Addiction recovery 

 Health issues – physical and mental 

 Caregiver of family members- children and parents 

 

Matriculation Needs 

 Did not take the Assessment Test 

 Did not participate in Orientation 

 Did not receive Advising / Abbreviated Educational Plan  

 Did not complete a Comprehensive Educational Planning  

  

Campus Resources for Early Intervention Students 

The following are the resources most often recommended:  



 Counseling Services  

o General Counseling  

o Special Programs Counseling  

o Mental Health Counseling & Health Services  

 

 Special Program Support Services - EOPS / CARE, DSPS, CalWORKs, Foster Youth, TRiO &   

Veterans 

 

 Financial Aid Services 

 

 Tutorial Assistance  

o Academic Achievement Center / Writing Center 

o Math Resource Center – Math Lab 

o Supplemental Instruction in Specific Classes  

 

 Additional Educational / Technology Assistance 

o Instructor office hours  

o Library – research assistance and study location 

o Instructional Technology Center – online course assistance  

o Career / Transfer Center - registration / campus email assistance 

  

 Guidance Classes – especially Guide 100 Guide 18 for college success skills 

 

 Student Center 

o Social activities with other students 

o Student government and club information 

o Food Bank 

o Other services  

 

 Campus Child Care 

 

 Admissions and Records- registration / transcripts  

 

 Business Office – fees owed  

 

 

 

 

 

    

 



Program Evaluation and Recommendations  

 

Fall 2016 Early Intervention Services Evaluation 

There are the obvious challenges with Early Intervention services provided to the Fall 2016 cohort.  The 

time frame for contacting students is very limited.  Grades are submitted just before campus is closed 

for the Winter Break.  Grades are not posted until the week prior to the Spring 2017 semester.   

Given this limitation, I think that there have been improvements in making the process efficient.  The 

campus research technician, Kristin Rascon, met with me to develop the student cohort spreadsheet as 

soon as grades were posted.  Debbie York and Cathy Brown were able to provide me with printed CC 

transcripts as soon as Kristin provided the needed information.  Upon a quick review of the academic 

records, I was able to prioritize the students in terms of immediate phone call needs.  In addition, A & R 

withdrew students from Spring courses if they had not met the prerequisite course in the Fall.  This was 

done prior to the first day of the Spring semester.  This was important for student financial aid concerns.  

Michael Igoe and I sent an email blast to uncontacted students as a follow-up to share information.  

My evaluation of phone contacts is a positive one.  Most of my contacts with the students were by 

phone.  The phone contacts gave me enough time to give the students valuable counseling advice, 

including needed referrals to other resources.  It helped me make the connection to further counseling 

services.   Students expressed their gratitude for this service. 

  

Fall 2016 Student Cohort  

I believe that the student cohort criteria works well as it is.  The size of the cohort is reasonable for 

counseling contacts.  Kristin and I will continue to work on the cohort spreadsheet to see what student 

information is needed for counseling purposes and data gathering.  

There is one issue that is a concern regarding cumulative units attempted.  The criterion is Columbia 

College units only.  It does not included units attempted at other colleges.  The intent is to assist 

students who are relatively new to college.   

I did not consider reporting on the Academic Status of students in the cohort.  This needs to be reviewed 

by the Early Intervention team.  How do we approach students who are on Probation or Dismissal 

status?   

  

Phone / Office Challenge    

It continues to be a challenge as to where to locate the Early Intervention counselor.  I have found it has 

been most productive to do the phone calling in Bill Sullivan’s office.  I have a separate phone line in his 

office so I can efficiently return phone calls from students.  I work around his schedule.  A special 

concern about using the offices of Alicia Kolstad and Ramona Harris is that although the offices are 

sometimes vacant, their computers are connected remotely to Vallecito and Oakdale sites for their use. I 

cannot use the computers while this is happening.   



 

 

Data Gathering for Fall 2016 Early Intervention Cohort 

1) What additional information do we need about the cohort?  Academic status? 

2) What about follow-up data? Examples: 

 

 How many students in the Early Intervention Cohort scheduled / kept an appointment with 

a CC counselor?  

 How many students enrolled in Spring 2017, completed an educational plan? 

 How many students enrolled in Spring 17 returned to enroll in CC in Fall 2017? Not enrolled 

in Spring 2017. 

 How many students improved their academic standing (units completed / GPA) in Spring 

2017? 

 Gather qualitative data from students and counselors as to the value of Early Intervention? 

 

Student Challenges Tied to Services  

This semester I really noticed the needs of first time college students who were in high school last year.  

There are so many differences in the academic environment.  Perhaps there should be a workshop at 

Orientation designed for them.  Perhaps it would be helpful after the semester began.  Is this addressed 

in individual appointments?  

  

 


