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INTRODUCTION 
 

 
The purpose of this Committees Handbook is to describe the structure for making decisions at 
Columbia College.  This document outlines the processes and mechanisms through which the 
college’s constituent groups participate equitably and collegially in decision-making. 
 
Processes outlined in this document address ACCJC Accreditation Standard IV.A.2: 
 

The institution establishes and implements a written policy providing for faculty, staff, 
administrators, and student participation in decision-making processes. The policy 
specifies the manner in which individuals bring forward ideas from their constituencies 
and work together on appropriate policy, planning, and special- purpose bodies. 
(ACCJC Accreditation Standards, Revised June 2014) 

 
 
As administrators, faculty, classified, and students at Columbia College, we recognize our 
common interest in the success and well-being of the Yosemite Community College District 
(YCCD), Columbia College, and its students. In order to ensure success, we all share the 
responsibility of acting jointly so that the college speaks to the district and the community with 
one voice, maintains stability and continuity, and effectively fulfills its stated mission.   
 
We recognize that in order to ensure a joint effort, each of the college constituencies 
(administrators, faculty, staff, and students) must have an initiating capacity and a participatory 
role in making decisions in the important areas of college and district deliberations and actions.  
This collegial decision-making process recognizes the variety of skills within the institution and 
is based upon mutual trust and respect. 
 
We also recognize that some areas of the institution rely on the expertise and oversight of 
specific constituencies or individuals.  Examples include faculty primacy in the area of 
curriculum review and development, the student body and student services area on matters of 
student governance, and administrators on the day-to-day leadership of the college. 
 
As a small institution, our decision-making structure consists of a limited number of councils 
and committees.  This structure maximizes the opportunity for meaningful input by each 
individual while minimizing the time required to effectively participate.  Instead of several 
topical committees, we instead form larger groups with oversight over a broader spectrum of 
related concepts.  We rely upon the ebb and flow of the academic year to bring a variety of 
topics to the forefront at their appointed hour while minimizing the need to schedule last-
minute meetings for yet another topical discussion. 
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Collectively, we endeavor to bring matters of importance forward to the appropriate councils 
and committees in a timely manner, allowing for sufficient time for discussion and the 
opportunity for participants to seek input from their constituent groups when necessary.  Yet 
we also recognize that external bodies and agencies having jurisdiction over the YCCD and/or 
the college will, at times, set limits on the time available for action.  At such times, every effort 
will be made to communicate with or through the Columbia College Council, but the ultimate 
responsibility for compliance lies with the administration and deadlines must be met.  In such 
cases where time does not allow lengthy consideration, action taken will be communicated to 
the Columbia College Council in a timely manner.  
 

OVERVIEW OF THIS HANDBOOK 
 

The following pages consist of: 

• The overarching documents guiding our institution – our mission, vision, values, and 
strategic goals. 
 

• Definitions of terms to ensure a mutual understanding of our structures and 
components. 
 

• Descriptions of each constituent group. 
 

• A diagram of our council and committee structure. 
 

• A description of the role of each council and committee. 

 

The reader is encouraged to study the terms and constituent groups carefully to understand the 
unique role that each plays in participatory decision-making at Columbia College. 
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GUIDING DOCUMENTS 
 
The college’s vision, mission, strategic goals and core values guide decision-making at Columbia 
College.  
 
Our Vision Statement: 
 
Columbia College – the college of choice for transformational learning in the Sierra foothills. 
 
Adopted by Columbia College Council on November 18, 2016 
 
 
Our Mission Statement: 

Centered in the Sierra foothills, Columbia College offers students of diverse backgrounds many 
opportunities for discovery and success.  Through a supportive and engaging learning 
environment, students master foundational skills, explore their passions, attain degrees and 
certificates, and pursue career and transfer pathways. We collaborate with surrounding 
communities to cultivate intellectual, cultural and economic vitality. Columbia College inspires 
students to become inquisitive, creative, and thoughtful life-long learners. 

Adopted by Columbia College Council on April 22, 2016 
Approved by the YCCD Board of Trustees on May 11, 2016 
 
 
 
Our Strategic Goals: 

 GOAL 1 - Increase student success through educational planning and support services. 
 GOAL 2 - Create a balanced instructional environment through effective curriculum 

revision. 
 GOAL 3 - Collect, manage, and analyze data driven evidence to facilitate continuous 

improvement. 
 GOAL 4 - Promote economic development by providing employer/student connections 

through workforce training. 
 GOAL 5 - Expand modes of communication to improve community outreach, 

information sharing, and marketing efforts. 
 GOAL 6 - Create a comprehensive class schedule focused on the retention and 

recruitment of students for effective enrollment management. 

Adopted by Columbia College Council on April 22, 2016 
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Our Core Values: 
 
The Columbia College community is committed to following a set of enduring Core Values. 
These values are focused on the development of a sustainable institution and serve to guide the 
institution through changing times and shape our Mission, Vision, and Goals. 

 
Academic Excellence and Success:  
We value high quality education via a robust curriculum designed to meet the career 
and transfer needs of our community.  We equally value an environment of academic 
success and wellness for all of our students through effectively integrated support 
services.  
 
Transformational Learning and Growth:  
We value and promote creativity, innovation, experimentation, and critical thinking. We 
value learning and the pursuit of knowledge as lifelong processes of transformational 
personal and professional growth. 
 
Assessment and Improvement:  
We value continuous improvement through the assessment of student learning 
outcomes, program effectiveness, and our decision-making processes.  We use the 
results of these assessments to pursue improvements in our courses, programs, 
practices, and student outcomes. 
 
Vital Community and Access:  
We value and believe it is essential to assist members of the broader community in 
gaining access to higher education and achieving success in their chosen endeavors. 
Columbia College values its role in the community and is dedicated to strengthening and 
enriching the quality of life of all those we serve. 
 
Collegiality and Professionalism:    
We value kindness and respect in all our interactions. We support, promote and 
demonstrate understanding, civility, cooperation and acceptance. We strive for 
excellence and foster a spirit of collegiality and professionalism. We value others, 
ourselves, and our students as unique individuals and embrace the commonalities and 
the differences that promote the best of who we are. We value individual and collective 
responsibility and accountability. 
 
Positive Campus Environment:    
We value and strive to preserve the unique cultural and aesthetic environment of 
Columbia College which is welcoming, pleasing, and safe.  
 
Participatory Decision Making:    
We value participatory decision making that provides each of us the opportunity to 
contribute ideas, bring forth concerns, and explore options in developing consensus. We 
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value the roles of our leaders and representatives, share with them our impressions on 
matters of importance, and trust them to carry our input forward for discussion and 
consensus building. 
 
Civic Awareness:  
We value civic and global awareness of contemporary issues. We promote the 
understanding and betterment of society and our world by engaging our students, staff 
and surrounding community in meaningful discussions and activities. 
 
Environmental Sustainability:    
We value our living planet by accepting responsibility and adopting practices to protect 
the environment for future generations and sharing these values with others. 
 
Institutional Wellness:  
We value an institutional attitude and culture that promotes and supports total health 
and wellness of staff and students. 
 
(Ensure this is approved version.  Copied from docs for 1/20/17 college council agenda)  
Insert revision date.) 

Adopted by Columbia College Council on January 20, 2017 
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DEFINITION OF TERMS AS USED IN THIS DOCUMENT 
 
To ensure consistency of understanding in our conversations with one another, we establish 
the following definitions.  These definitions are used consistently within this document, but also 
in our dialog across the institution, with our constituencies, and with others in our district. 
 
 
Constituency/Constituencies: 
 
A constituency is a body of college 
citizens that provides representation.  The 
four overarching constituencies of 
Columbia College are students, faculty, 
classified staff and administrators.  Each 
member of the campus community falls 
into one of these four groups.  Together, 
these four constituencies constitute the 
full college community, as shown in the 
diagram to the right.  While others in the 
wider community but outside the college 
certainly have interest in the college’s 
activities, they do not participate directly 
in decision-making regarding the college’s 
directions and are, consequently, not 
considered to be a constituency of the 
college. 
 
 
 

Constituent Group: 
 
While each member of the college community falls into one constituency, many are 
represented by more than one constituent group.  A constituent group is a designated body 
with a specific purpose or charter that designates representatives to the college’s governance 
councils.  Each constituent group designates representative to all councils and to some but not 
all committees and workgroups.  The following are the designated constituent groups 
representing the constituencies of Columbia College, a brief synopsis of each group, and a 
description of how they select representatives to the college’s councils.  For further 
information, review the description of each constituent group in subsequent pages and/or refer 
to their websites. 

Students

AdministratorsClassified Staff

Faculty
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Students – The Associated Students of Columbia College (ASCC), also known as Student 
Government, is the officially recognized student group that represents all students of 
Columbia College.  The ASCC consists of the student senate and its clubs.  All elected and 
appointed positions are held for one year and include executive officers, senators, and 
students-at-large.  Appointments for student members to campus-wide committees are 
made by the ASCC President, who also sits on the College Council. 

 
Administrators – The administrators of Columbia College, also referred to as managers, 
are appointed to serve on the college’s councils and committees by the College 
President.  Administrators are at times also represented by the Leadership Team 
Advisory Committee (LTAC), an association designated with developing the Leadership 
Team Handbook and engaging in meet-and-confer discussions with the district regarding 
matters of salary and working conditions.  When requested, the LTAC President will 
designate a representative to serve on committees and councils. 

 
Classified Staff – The classified staff of Columbia College are represented by two distinct 
constituent groups, the Classified Senate and the California School Employees 
Association. 

 
Classified Senate – The primary responsibility of the Classified Senate is to act as the 
representative body of the college’s classified staff in professional matters.  
Classified staff elect representatives for one-year terms.  The Classified Senate may 
make recommendations to the college administration and the College Council on all 
issues and activities pertaining to classified staff not covered by their collective 
bargaining units and on all recommendations made to the College Council through 
the campus governance process.  Representatives to the college’s councils and 
committees are approved by the President of the Classified Senate. 

 
California School Employees Association (CSEA) – The CSEA is the collective 
bargaining unit for all full-time and part-time classified staff at Columbia College and 
Modesto Junior College within the Yosemite Community College District (YCCD). The 
CSEA represents classified staff interests that are addressed in the CSEA/YCCD 
Contract.  Representatives to councils and committees are appointed by the CSEA 
President. 
 

Faculty – The faculty of Columbia College are also represented by two distinct 
constituent groups, the Academic Senate and the Yosemite Faculty Association. 

 
Yosemite Faculty Association (YFA) – The YFA is the collective bargaining unit for all 
full-time and part-time faculty at Columbia College and Modesto Junior College 
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within the Yosemite Community College District (YCCD).  The YFA represents faculty 
interests that are addressed in the YFA/YCCD Contract.  The YFA President appoints 
representatives to the college’s councils and committees. 
 
Academic Senate – The Academic Senate is the voice for the faculty on academic 
and professional matters in the participatory governance process. The Senate makes 
recommendations to the administration related to the following areas of 
professional and academic responsibility. 

1. Curriculum, including establishing prerequisites and placing courses within 
disciplines; 

2. Degree and certificate requirements; 
3. Grading policies; 
4. Educational program development; 
5. Standards or policies regarding student preparation and success; 
6. District and College governance structures, as related to faculty roles; 
7. Faculty roles and involvement in accreditation processes, including self-study 

and annual reports; 
8. Policies for faculty professional development activities; 
9. Processes for program review; and 
10. Processes for institutional planning and budget development; 
11. In addition, the Academic Senate is responsible for making recommendations 

regarding other academic and professional matters as mutually agreed upon 
with the governing board. 

 
Columbia’s Academic Senate is a senate of the whole, meaning that all full-time 
faculty members are members of the senate, as contrasted with larger colleges that 
employ a representative structure as their senate.  Representatives to the college’s 
councils and committees are appointed by the President of the Academic Senate. 
 
Important note:  The Academic Senate has a unique stature among the constituent 
groups listed in that its role is delineated in both Title 5 and Board Policy, often 
referred to as the “10 + 1 areas of academic and professional matters.”  As such, the 
Academic Senate has a uniquely strong role in certain specific aspects of the 
participatory decision-making process.  Depending on the criterion, the college may 
either primarily rely upon the input of the Academic Senate or be required to arrive 
at a point of mutual agreement prior to proceeding forward with a decision. 

 
Council: 

A council is a participatory governance group which consists of representation from all 
constituent groups.  A council serves to make recommendations as part of a formal decision-
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making process of the college.  Each council is free to establish workgroups to attend to a 
particular task or project.  Meeting agendas are sent out to participants and posted online.  
Minutes are taken, reviewed, and posted online as a permanent record of our participatory 
governance activities.  Columbia College has three designated councils whose roles are 
delineated in subsequent sections of this handbook: 

• College Council 
• Institutional Effectiveness Council 
• Student Success Council 

 

Consensus: 

The three councils utilize collegial decision-making processes built upon mutual trust and 
respect.  Recommendations of the councils are generally made by consensus.  This indicates 
that the members of the council have come to mutually agree on a direction or 
recommendation.  Consensus does not mean that all participants are enamored of the idea, but 
rather that they are willing to live with the recommendation and support it moving forward.  At 
times when the members are unable to reach this level of consensus after significant discussion 
honoring the input of all participants, actions may be taken to a vote of the council. 

 

Standing Committee: 

A standing committee is a high-level group at the college meeting three criteria:  1. They work 
on an essential area of college activity, 2. Their work has broad implications across the 
institution, and 3. Their work is ongoing from year to year.  A standing committee is not 
required to have representatives from all constituent groups and as such is not fully a 
participatory governance agent of the college, despite following similar principles.  Meeting 
agendas are sent to participants and minutes are taken and posted, creating a permanent 
record of activities for these standing committees.  There are six standing committees of the 
college: 

• Curriculum Committee 
• Student Learning Outcomes Committee 
• Technology Committee 
• Distance Education Committee 
• College Services Committee 
• Academic Wellness Educators (AWE) Committee 
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Staff Meeting: 

A staff meeting is an informational meeting to disseminate information, discuss activities, and 
determine directions.  Staff meetings consist of a manager and his/her direct reports.  Agendas 
and minutes are not required to be publicized or posted.  However, some staff meetings (e.g. 
division meetings) do build and review agendas and minutes and keep these as a record of 
activities and information shared.  Examples of staff meetings at the college include: 

• President’s Cabinet 
• Administrative Team 
• Deans Meetings 
• Management Team 
• Division and Department meetings 

  

Other Committees/Workgroups:  

Other committees and workgroup meet periodically, seasonally, or as needed.  The use of 
formal agendas and minutes will depend upon the topic under discussion. 

• Accreditation Steering Committee 
• Classified Senate Scholarship Committee 
• Faculty Scholarship Committee 
• Graduation Committee 
• Sabbatical Committee 
• Other committees called for by the YFA or CSEA contract or the Leadership Team 

Handbook (e.g. faculty banking committee) 
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COUNCIL AND COMMITTEE HIERARCHY 
 

 
 
 
The decision-making structure at Columbia College is comprised of two levels of councils and 
our collection of standing committees.   
 
Each standing committee has a specified charge and membership.  College-wide 
recommendations from each committee are submitted, as needed, to one or more of the 
councils for discussion and recommendation to the college president for action.  The lines 
between standing committees and the councils are interwoven to indicate that standing 
committees may provide input to any of the councils or constituent groups depending on the 
topic.  That is, none of the standing committees directly report to any of the councils. 
 
The councils together represent the formal participatory governance activities of the college.  
Discussions at the council level follow the principles of collegial decision-making and are built 
upon mutual trust and respect.  Decisions and recommendations are made via consensus, as 
defined in this document. 
 
The Institutional Effectiveness Council considers matters including program review, assessment 
cycles, analyzing data, enrollment management, and professional development, among others.  
The Institutional Effectiveness Council makes recommendations to the College Council. 
 
The Student Success Council considers matters related to providing thoughtful and integrated 
services to promote student success, equity, and progression.  They are charged with 
developing budget recommendations regarding the many categorical funds and special 
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programs of the institution.  The Student Success Council makes recommendations to the 
College Council. 
 
College Council is the principal participatory governance body, which makes recommendation 
to the President on college policy and procedural matters.  College Council also advises the 
President to advocate at the district level on college wide issues.  Recommendations from the 
College Council requiring formal district approval are submitted through the college president to 
the chancellor and the Yosemite Community College District Board of Trustees. 
 
The dotted line in the diagram represents that the councils provide recommendations to the 
College President, but that the President is ultimately responsible to make the decision on 
behalf of the college.  Because of the collegial process of developing consensus on 
recommendations, only rarely will the President have to exercise his/her power of review or 
make final decisions that differ from those recommendations.  In such a case, the President 
should communicate in writing the specific reasons to the Columbia College Council to share 
with their constituencies. 
 
 

DECISION-MAKING ROLES  
 

Role of the Board of Trustees 
 
The YCCD Board of Trustees is the ultimate decision maker on district policies and master plans. 
The Board delegates to the Chancellor and College Presidents final approval of college and 
campus administrative procedures, operational issues, and strategic plans. 
 
Role of President 
 
Board policies identify the YCCD Board of Trustees’ specific legal and fiduciary responsibilities, as 
well as their relationship with the Chancellor and College President. Board Policy 2430.1 defines 
the delegation of authority through the Chancellor to the College Presidents. The president is 
the chief executive officer of the college in accordance with the Accrediting Commission for 
Community and Junior Colleges eligibility requirements: The institution has a chief executive 
officer appointed by the governing board whose full-time responsibility is to the institution, and 
who possesses the requisite authority to administer board policies. 
 
 
Role of College Council 
 
The College Council forwards governance issues to and receives recommendations from the 
constituencies, then makes recommendation to the President on the issues. 
 
Individuals, committees, constituent groups, and operational groups develop proposals and 
recommendations that are forwarded to College Council. 
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Role of Other Councils 
 
The Institutional Effectiveness Council and Student Success Council review data, develop 
proposals, institute and follow-up on processes, and forward recommendations to College 
Council. 
 
 
Role of Council Representatives 
 
To ensure that there is an inclusive and transparent dialog on core campus issues and that all 
campus constituent groups have an opportunity to provide input and present ideas for 
improving the practices, programs, and services in which they are involved that support the 
mission of the college.  Council Representatives have a unique and critical role as the conduit 
for information in both directions.  It is the obligation of the council representative to take 
ideas presented at the council to their constituent groups for feedback and return that input 
to the council to ensure that all voices and concerns are heard while developing 
recommendations. 
 
 

Role of College Constituencies 

 

Decision making at Columbia College relies upon the spirit and principles of participatory 
governance focused on improving student learning.  Members of the college community have 
the authority and responsibility to make recommendations in matters appropriate in scope to 
their roles in the college governance process.  The scope for each constituent group outlined 
below is derived from the California Education Code, California Code of Regulations, the 
Yosemite Community College District Board of Trustees policies and procedures, Academic 
Senate rules and bylaws, CSEA contract and bylaws, the Associated Student Government 
constitution and bylaws, YFA contract and bylaws. The relevant sections of the California Code of 
Regulations are included in an appendix of this document. 
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Being a part of a council or standing committee allows 
you to network with your peers and gain access to 
different perspectives from a variety of people. In 
addition, committees spend a fair amount of time 
simply brainstorming and discussing ideas. This allows 
for open conversation about the issues and challenges 
members are facing, and help provide solutions to 
problems. 

 

HOW DO I GET INVOLVED?  
Contact your constituent group leader: 

 Faculty - Academic Senate and/or YFA 
 Students - Associated Students of Columbia College (ASCC)  
 Classified staff - Classified Senate and/or CSEA 
 Management - Leadership Team Advisory Council  

What process does Columbia College use to evaluate committees?  
The evaluation process is currently under review.  

How is committee membership decided?   
Representative from each constituent group.  

How are decisions made regarding how things are approved via voting, etc.? 
 Consensus building.  

 

  

Share

• Bring issues and 
questions to your 
constituent group 
leaders.

Participate

• Join a workgroup, 
committee, or 
council and 
engage in the 
decision-making 
processes.

Represent & 
Communicate

• Represent your 
peers as a 
constituent group 
leader.
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COLUMBIA 
COLLEGE 

 

 

CONSTITUENT GROUPS 
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ACADEMIC SENATE  

Committee Chair(s): Academic Senate President 
 
 
 
 

Purpose: 
 The purpose of this organization is to promote the best interest of higher education; 
 Represent the faculty of Columbia College; 
 Make recommendations to the College and District administration and the Board of Trustees 

with respect to academic and professional matters; 
 Sharing in the governance of Yosemite Community College District; and 
 Academic Senate represents the faculty in statewide academic and professional matters. 

 

Special Guidelines, Parameters, and/or Resources: 
 Compliance with the Brown Act; and 
 Compliance with Title 5 "Academic and Professional matters" 10+1. 

 
Meeting Schedule: Monthly Standing. 

 
How Work Is Communicated: Emails, newsletters, minutes, and verbal reports to other committees. 
 
Recommendations Go To:  AS President, AS President-Elect, and College President, as appropriate. 
 
Role of Faculty: Full- and part-time faculty members are provided with opportunities to participate in the 
formulation and development of college policies and processes that have or will have a 
significant effect on them. Academic Senate as the legal representative of the faculty of Columbia College makes 
recommendations to the YCCD Board of Trustees and through internal governance councils and/or directly to the 
college president with respect to academic and professional matters. Recommendations requiring formal district 
approval are submitted by the college president to the Chancellor and the Yosemite Community College District 
Board of Trustees. The rights of the Academic Senate are affirmed in Board Policy 7-8049.  
 
Agendas and Minutes:  Are provided on the Academic Senate webpage.  
Academic Senate Council Membership   

AS President 
AS President- Elect 
Past AS President 
 

Curriculum Chair 
College Council Representative 
YFA Vice President 
Adjunct Representative  

Constituent 
Group 
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ASSOCIATED STUDENTS OF COLUMBIA 
COLLEGE (ASCC) 

Committee Chair(s): ASCC President 
 
 

Purpose:  
 Enhance sound student governance and citizenship; 
 Express the general will of the students to the administration; 
 Further cooperation with administration, staff, community and other educational institutions; 

and 
 Create and maintain adequate scholastic, social, cultural, and political activities in the 

furtherance of student welfare. 
Special Guidelines, Parameters, and/or Resources: 
 All ASCC members are to be voted in by the student body; 
 Elections are to be held in the last two months of the spring semester; 
 Members may be appointed into the senate if not within the voting period; 
 ASCC is a Brown Act compliant body; and 
 The ASCC President and the YCCD Student Trustee are nonvoting entities. The ASCC President 

only votes to break a tie.  
 

Meeting Schedule: Weekly during the academic year and are scheduled for one hour while the board 
retains the right to extend if needed. 
How Work Is Communicated: Email, meetings; ASCC members are to attend the weekly meeting and 
review agendas, minutes, and supporting documents. Each member is required to hold a minimum of 
three office hours per week, and the ASCC President is required to hold a minimum of five hours.  
 
Recommendations Go To: ASCC Advisor; ASCC President; ASCC Members. 
 
Role of Students : Board Policy 5400 recognizes the Associated Students organization as the official 
voice for the students in district and college decision-making processes. The Columbia College Student 
Senate is recognized as the sole representative body of the Associated Students of Columbia College. 
Through ASCC and the Student Senate, students participate effectively in college governance 
processes. Through ASCC and the Student Senate perspectives, interests and opinions of students are 
solicited and presented as part of the formulation of recommendations by governance councils. 
Information on students’ roles and rights is found in YCCD Board Policy 5400 and the California Code of 
Regulations Title 5, §51023.7.  
 
Agendas and Minutes:  Are provided on the ASCC webpage.  

Constituent 
Group  
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ASCC Membership 
ASCC President  
ASCC Vice President 
ASCC Treasurer 
ASCC Secretary 
ASCC Director of Activities 
ASCC Director of Club Affairs 
ASCC Director of Publicity  
YCCD Student Trustee 
 

Senators (9) 
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CLASSIFIED SENATE 

Committee Chair(s): Classified Senate President 
 
 
 

Purpose: Primary role is to participate in the Governance process at Columbia College. 
 
Special Guidelines, Parameters, and/or Resources:  
 Committee recommendations will be consistent with Board policies; 
 Agenda should be distributed 3 days in advance of meetings; and 
 Meeting notes should be distributed 3 days in advance of meetings. 

 
Meeting Schedule: 2nd Friday of each month. 

 
How Work Is Communicated: Members will communicate with their constituent groups. Agendas and 
committee related documents will be posted to the committee website. Meeting notes will be 
distributed to committee members and updates will be periodically communicated with campus 
constituents. 

 
Recommendations Go To: Representatives of areas, and the Classified Senate President. 
 
Role of Classified Staff: Classified staff members are provided with opportunities to participate in the 
formulation and development of recommendations, as well as in the processes for developing 
recommendations that have or will have a significant effect on them. Related to district governance, 
classified staff members are represented by the CSEA and Classified Senate. The rights of CSEA and 
Classified Senate to represent classified staff along with the rights to consultation on matters that may 
have significant impact on staff are affirmed in the CSEA contract. Information regarding the roles and 
rights of classified staff can be found in California Code of Regulations Title 5, §51023.5. Related to 
working conditions, classified staff members are represented by CSEA. 
 
In compliance with California Education Code 70901.2, CSEA, as the exclusive representative of all 
classified employees in the Yosemite Community College District; appoints all classified 
representatives to all College and/or District committees, task forces or any other governance 
groups. Classified employees have a negotiated agreement that provides classified representation 
on College Council, District Council, and Administrative or Classified selection committees (CSEA 
Chapter 420 negotiated agreement article 4.3). 
 

Constituent 
Group  
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All classified representatives shall serve as advocates for classified employees and as a liaison 
between the committee and their constituent group. They are not on a committee to serve as 
advocates for a particular sub-group of the larger constituency. 
 

 
Agendas and Minutes:  Are provided on the Classified Senate webpage.  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Classified Senate Membership 
CS President 
CS Vice President 
CS Secretary 
CS Treasurer 
 

Area Rep at Large 
Area 1 Rep 
Area 2 Rep 
Area 3 Rep 
Area 4 Rep 
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COLUMBIA 
COLLEGE 
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COLLEGE COUNCIL  
 
Committee Chair: College President  
 
 
 

Purpose: The Columbia College Council is a committee through which the collegial governance system 
of the college is coordinated.   
 
Special Guidelines, Parameters, and/or Resources:  
 Provide recommendations to the College President on matters of college-wide interest and 

concerns.  Likewise, for matters of District-wide concern and interest including college-wide 
budgeting and planning. 

 
Meeting Schedule: Monthly. 

 
How Work Is Communicated: Members will communicate with their constituent groups. Agendas and 
supporting documents are provided via SharePoint. 

 
Recommendations Go To: College President. 
 
Agendas and Minutes:  Are provided on the College Council webpage.  
 
 

 
 

 
 
 
 
College Council Committee Membership 
Chair –College President  
Management Team 
Faculty Representatives 
Classified Representatives 
CSEA Representatives 
Student Representatives 

Governance 
Council 
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COLLEGE SERVICES COUNCIL 

Committee Chair: Vice President of College & 
Administrative Services  
 
NOTE: Listed below are committees that fall under the College 

Services Council.  

• Facilities/Safety Committee 

FACILITIES/SAFETY COMMITTEE 

Purpose:  The Columbia College Facilities Committee is tasked 
with the matters of safety on campus, including facilities, 
security, emergency response, health, etc. Further, the review 
and evaluation of matters relating to the physical plant, including 
grounds and buildings. Recommendations are made to 
the President and/or College Council. 
 
Special Guidelines, Parameters, and/or Resources:  
 Agendas sent out 1-2 days prior to meeting; 
 Agenda items are Standard Items and Items submitted by others in the campus community; and 
 A record of the meeting is kept and posted on the Governance Website after approved. 

 
Meeting Schedule: Monthly: 1st Friday of the month except for the start of the Fall and Spring semesters 
September through April. 
 
How Work Is Communicated: Members represent their constituents. The Committee Members are encouraged 
to express concerns and thoughts at the meetings. Committee members are reminded to share the discussion 
and recommendations with their constituents and an approved Record of Meeting is posted on the Website. 
 
Recommendations Go To: The recommendations are brought forward to College Council and the ultimate 
decision is made by the President. 

Agendas and Minutes:  Are provided on the Facilities/Safety webpage 

 
Facilities Committee Membership             

VP of College & Administrative Services 
College Nurse   
Director of IT 
Campus Op. Mgr. 
Fire Captain  
Campus Security Supervisor 
YCCD Risk Mgmt. Rep 

DSPS Representative 
Faculty Representation  
Classified Representation  
Student ASCC President 
Student Representation  
 

Governance 
Council 

 

 
 

Move to Standing 
Committee 

Section 
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INSTITUTIONAL EFFECTIVENESS COUNCIL 
 

Committee Chair(s): Vice President of Instruction 
 

 

NOTE: Listed below are committees that fall under the Institutional 
Effectiveness Council. 

• Professional Development (Flex Advisory Committee) 
• Enrollment Management  

 

PROFESSIONAL DEVELOPMENT (FLEX ADVISORY COMMITTEE) 

 
Purpose:  The Columbia College Professional Development (Flex Advisory Committee) reviews the 
resources, availability, participation and processes that influence the effective practices and 
participation relating to Professional Development at the college.  The committee reviews and 
approves requests for professional development funds.  The committee also serves as the Title 5 
mandated Flex Advisory Committee. In addition, the Flex Advisory Committee is responsible for making 
recommendations on staff, student, and instructional improvement activities. 

 

Special Guidelines, Parameters, and/or Resources:  

 Meetings focused on funding cycles that the group determines at the beginning of the year; 
 The staff development committee has typically received a small fund 12 allocation to disburse 

among applicants for funds; 
 The Board of Governors through the Chancellor’s Office is required by California Code of 

Regulations to oversee the Flexible Calendar program for the California Community Colleges;  
 The Flexible (Flex) program consists of staff development activities “in-lieu-of” regular 

instruction; 
 Flex activities (CCR, title 5, division 6, chapter 6, subchapter 8, article 2, section 55724, item a-4) 

can be, but are not limited to, training programs, group retreats, field experiences, and 
workshops in activities such as course and program development and revision, staff 
development activities, development of new instructional materials, and other instruction-
related activities;  

 Further details on the application process, permissible program activities and documentation 
requirements can be found in Guidelines for the Implementation of the Flexible Calendar 
Program (April 2007), prepared by the Faculty Development Committee of the Academic Senate 
for the California Community Colleges in conjunction with the Chancellor's Office; 

 Develop annual plan of Flex activities and submit to the State Chancellor’s Office; 

Governance 
Council 

 

 

  

Insert new charge here. 
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 Evaluate effectiveness of annual Flex activities; 
 Review proposed Flex workshops; and 
 Review independent Flex activities after dean’s approval. 

 

Meeting Schedule: Typically 6-8 meetings per year. 
 
How Work Is Communicated: Meetings, emails, newsletters, website, phone, and email 
correspondence. 
 
Recommendations Go To: Vice President of Instruction. 

 
Agendas and Minutes:  Are provided on the Professional Development (Flex Advisory Committee) 
webpage. 
 
Professional Development (Flex Advisory Committee) Membership 
Vice President of Instruction 
Classified Senate (2 from Classified Senate) 
Management Representatives (2) 

Student Representatives (up to 2) 
Adjunct Representatives (up to 2) 
Faculty Representatives (1 from YFA, 3 from 
Academic Senate) 

ENROLLMENT MANAGEMENT  

Purpose:  ?? 

 

Special Guidelines, Parameters, and/or Resources:  

 ?? 

Meeting Schedule: ?? 
 
How Work Is Communicated: ?? 
 
Recommendations Go To: Vice President of Instruction. 

 
Agendas and Minutes:  ?????. 

 

 

Enrollment Management Membership 
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STUDENT SUCCESS COUNCIL  
 

Committee Chair(s): Vice President of Student Services 
 

 

NOTE: Listed below are committees that fall under the Student Success Council. 

• Student Success and Equity Advisory Committee 
 

STUDENT SUCCESS AND EQUITY ADVISORY COMMITTE 

Purpose: The Student Success and Equity Advisory Committee (SSEAC) supports the institution’s efforts 
to promote student success and equity.  Based on the results of research, the committee develops and 
reviews activities and policies designed to increase student success and diminish, or eliminate, gaps 
between students in disadvantaged subgroup(s) and their peers. 

 

Special Guidelines, Parameters, and/or Resources:  
 

Meeting Schedule: Monthly. 
 

How Work Is Communicated:  Work is communicated through the Student Equity and SSSP plans; 
through minutes posted on the SSEAC website; and through presentations to stakeholder groups (such 
as AWE, Academic Senate, and the Special Programs Advisory Council). 
 
Recommendations Go To: Vice President of Student Services 

 
Agendas and Minutes:  Are provided on the Student Success and Equity Webpage. 

 
Student Success & Equity Advisory Committee Membership 
Vice President of Student Services 
Administrative Representation 
Management Representation 
Faculty Representation 

Classified Staff Representation 
Student Representation 
Community Representation (1) 

 

 

Governance 
Council 

 

 

 

Insert new charge here. 

 



 

30 
 

 
COLUMBIA 
COLLEGE 

 

STANDING COMMITTEES 
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CURRICULUM COMMITTEE  
A Committee of the Academic Senate 

Committee Chair(s): Curriculum Chair 

 
 
Purpose:  Under the auspices of the Academic Senate, the 
Curriculum Committee meets regularly to evaluate and 

establish curriculum within the parameters of Education Code and YCCD/Columbia College policy. 
 
Special Guidelines, Parameters, and/or Resources: 
 Compliance with Brown Act; 
 Compliance with Title 5 "Academic and Professional matters" 10+1; 
 Timelines for courses to be entered into ASSIST; 
 State Chancellor’s Office approvals; 
 CurricUNET; 
 Access Database;  
 UC/CSU transfer requirements; and 
 State mandates, i.e., SB1440 

 
Meeting Schedule: Weekly. 
 
How Work Is Communicated: Email, agendas, minutes, by phone, regular meetings between 
Curriculum Chair and Vice President of Instruction, Curriculum Chair and Curriculum Specialist and 
Curriculum Chair and Curriculum Secretary, regular report outs to the Academic Senate Council and full 
Academic Senate. 
 
Recommendations Go To: Curriculum Chair; Curriculum Secretary; Curriculum Specialist, NOTE: 
Curriculum Process Specialist and Curriculum Secretary to submit approved curriculum to the YCCD 
Board of Trustees and the State Chancellor’s Office. 
 
Agendas and Minutes Are provided on the Curriculum Committee webpage. Curriculum Committee Membership 

Faculty (Chair) 
Faculty (Artic. Officer) 
Faculty (LSS Rep) 
Faculty (Dist. Ed. Rep) 
Faculty (A&S Rep) 
Faculty (At-large Mem.) 

Faculty (CTE Rep) 
Faculty (At-large Mem.) 
Faculty (At-large Mem.) 
Student Representation (non-voting) 
Faculty Intern (non-voting) 
 

 

DISTANCE EDUCATION COMMITTEE 
 

Standing 
Committee 
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Committee Chair(s): Distance Education Coordinator 
 

 
 
Purpose:  The Distance Education Committee is responsible for the development of the college 
distance education plan. In the support of the mission of Columbia College, the Distance Education 
Program will develop uses of technology in teaching and learning that enable students to access a 
quality online education, anytime, anywhere. 

 

Special Guidelines, Parameters, and/or Resources:  
 Set the tone for the semester by establishing expectations using "Canvas as an Enhancement" 

in classes; 
 Oversees the development and revision of the college’s Distance Education Plan (as needed, 

every two years unless considerably changes and updates are required); 
 Advises the Curriculum Committee and Academic Senate in matters involving distance 

education; and  
 Conducts periodic review of the online course design rubric and checklist used for training and 

mentoring purposes. 
 

Meeting Schedule: Fridays.  
 

How Work Is Communicated: Email, virtual conferencing, phone, Skype, and face-to-face meetings. 
 

Recommendations Go To: DE Coordinator. 
 
Agendas and Minutes:  Are provided on the Online Learning webpage. 

 
Distance Education Committee Membership 
DE Coordinator 
DSPS Representation 
Faculty Representation 

Student Representation 
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STUDENT LEARNING OUTCOMES (SLO) 
COMMITTEE 

Committee Chair(s): Vice President of Instruction and SLO 
Coordinator  
 
 

 
Purpose:  The Student Learning Outcome (SLO) Workgroup under the purview of the Academic Senate, 
facilitates continuing assessment processes and dialogue across the institution. The workgroup is 
comprised of faculty, staff, and administrators and includes a student representative, College 
Researcher, SLO Coordinator and/or SLO Mentors, and Vice President of Instruction 

 
Special Guidelines, Parameters, and/or Resources:  

 The culture promoted by the workgroup is one that encourages a collective stewardship of 
student learning outcomes. 

 The SLO website provides guidelines, parameters, and/or resources that guide the 
workgroup and college. http://www.gocolumbia.edu/SLO/default.php  

 
Meeting Schedule: Monthly (bi-weekly if needed). 

 
How Work Is Communicated: Website, Academic Senate, College Council, and email communication. 

 
Recommendations Go To: Academic Senate and College Council. 
 
Agendas and Minutes:  Are provided on the SLO Workgroup webpage. 
 
 
 
Student Learning Outcomes Workgroup Membership 
Vice President of Instruction 
Dean of Arts & Sciences 
Dean of CTE  
Associate Dean of Student Equity & Success 
Faculty Representation 
Classified Representation 

Researcher 
Director of Technology and Media Services 
Student Services Representative 
Academic Senate President 
 

 

Standing 
Committee 

 

http://www.gocolumbia.edu/SLO/default.php
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TECHNOLOGY COMMITTEE 
 

Committee Chair(s): Vice President of College &  
Admin Services 
 
 

Purpose: Examines current technology for use within the institution and makes recommendations for 
technological enhancements.  
 

Special Guidelines, Parameters, and/or Resources:  
 Agendas sent out 1-2 days prior to meeting; 
 Agenda items are Standard Items and Items submitted by others in the campus community; 

and 
 A record of the meeting is kept and posted on the Governance Website after approved. 

 
Meeting Schedule: Monthly.  
 
How Work Is Communicated: Members represent their constituents. The Committee Members are 
encouraged to express concerns and thoughts at the meetings. Committee members are reminded to 
share the discussion and recommendations with their constituents and an approved Record of Meeting 
is posted on the Website. 

 
Recommendations Go To: The recommendations are brought forward to College Council and the 
ultimate decision is made by the President. 
 
Agendas and Minutes:  Are provided on the Technology Committee webpage.  
 
 
 
Technology Committee Membership 
Vice President of College & Administrative Services 
Director of Technology 
Classified Representation (2 from Academic Senate) 
Faculty Representation 
Management Representation 
Student Representation  

 

Standing 
Committee 
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COLUMBIA 
COLLEGE 

 

 

STAFF MEETINGS 
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Purpose:  Information sharing and interface among senior administrative to stay informed and 
provide input on planning and routine operational matters college wide. 

• President’s Cabinet 
• Administrative Team 
• Vice President of Instruction & Dean’s  
• Management Team 
• Division and Department  

 

 

 

No formal agenda or meeting minutes recorded. 
 

 

 

 
 
 
 
 
 
 
 
 

 

Staff 
Meetings 
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COLUMBIA 
COLLEGE 

 
OTHER COMMITTEES 

and/or 
Workgroups 
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ACADEMIC WELLNESS EDUCATORS 
COMMITTEE 

Committee Chair(s): Faculty  
 
 
 
 

Purpose:   The Academic Wellness Committee (AWE) is a college wide effort to enhance student success. 
Faculty, staff, administrators, and students work together to develop innovative solutions to help 
students achieve their goals. As part of leading the Basic Skills Initiative at Columbia College, AWE 
initiates and supports inquiry and activity that address a broad array of issues connected to student 
access and success. 

Special Guidelines, Parameters, and/or Resources: 
 AWE uses Focus Inquiry Group Requests (includes activity and budget needs) or FIGS submitted 

from across the campus; approved by the committee, and funding resources are overseen by 
the  Associate  Dean of Student Equity and Success and allocated as available and appropriate.  
 

 Meeting Schedule: Monthly. 
 
How Work Is Communicated: Monthly meeting minutes, AWE website, and campus wide email. 
 
Recommendations Go To: Committee Chair(s). 
 
Agendas and Minutes:  Are provided on the Academic Wellness Educators webpage. 

 

 
Academic Wellness Educators Membership 
All faculty, staff, administrators, and students are 
welcome attend meeting.  
 
 

 

 

Other 
Committees 

and/or 
Workgroups 

 

 

 

Move to Standing 
Committee 

http://www.cccbsi.org/
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ACCREDITATION STEERING 
COMMITTEE  
 

Committee Chair(s): Vice President of Instruction/ALO 
 
 
 
 

 
Purpose:  The Accreditation Steering Committee is responsible for guiding overall planning and 
supervision of the self-study report and means for helping to conduct institutional dialog relating to 
the self-study.  
 
Special Guidelines, Parameters, and/or Resources:  
 Report out to College Council monthly; 
 Host open forums to gather input on the process and status of accreditation; and 
 Publish data, drafts, and other reports to the accreditation section of the college website. 

 
 
Meeting Schedule: As needed with increased activity and approaching submission deadlines. 
 
How Work Is Communicated: Meetings, email, open forums and by phone. 
 
Recommendations Go To:  Standards Committees; Accreditation Liaison Officer and Faculty Co-chair. 
Final draft recommended to College Council.  
 
Agendas and Minutes:  Are provided on the Accreditation Steering webpage. 
 
 
 
Accreditation Steering Committee Membership 
College President 
VP of Instruction/ALO 
Academic Senate President 
Faculty Representative 
Faculty Co-chair 

Standard I Chair and/or sub section lead 
Standard II Chair and/or sub section lead 
Standard III Chair and/or sub section lead 
Standard IV Chair and/or sub section lead 

  

Other 
Committees 

and/or 
Workgroups 
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CLASSIFIED SENATE SCHOLARSHIP 
COMMITTEE 
 

Committee Chair(s): Classified Senate President 

 
 
 

Purpose: The Classified Senate Scholarships are awarded to students pursuing a certificate or degree in 
a vocational program. 
 

Special Guidelines, Parameters, and/or Resources:  
 Classified Senate members meet to determine students receiving scholarship awards; and 
 Scholarship committee membership is determined on a volunteer basis from Classified Senate 

members. 
 
Meeting Schedule: Annual Standing. 
 
How Work Is Communicated: Meetings, and email. 
 
Recommendations Go To: Classified Senate. 

 
No formal agenda or meeting minutes recorded. 

 

 

 

 

 

 

Classified Senate Scholarship Committee Membership 
Two year term for two Classified Senate members 
 

 

  

Other 
Committees 

and/or 
Workgroups 
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FACULTY SCHOLARSHIP COMMITTEE 
 

Committee Chair(s): Faculty Chair and Co-Chair 

 
 
 
 

Purpose:  Faculty involvement in selecting top student scholars for faculty scholarships. 
 

Special Guidelines, Parameters, and/or Resources:  
 Co-chairs serve for 2 years.  First year as second co-chair and second year as first co-chair;   
 Membership rotates between contributing faculty; 
 Meets mostly during spring semester to select applicants to interview; and    
 Interviews are typically in the last weeks of school. 

 
Meeting Schedule: Annual Standing: Meets routinely during the spring semester. 

 
How Work Is Communicated: Binder of previous years' work. 

 
Recommendations Go To: Committee Chair(s). 

 

No formal agenda or meeting minutes recorded. 
 

 

 

 

 

 
Faculty Scholarship Committee Membership 
Faculty (Co-Chair donor) 
Faculty (Co-Chair donor) 
Faculty Rep (donor) 
Faculty Rep (donor) 

 

Other 
Committees 

and/or 
Workgroups 
 

 



 

42 
 

GRADUATION COMMITTEE  
 

Committee Chair(s): Outreach Administrative Specialist 

 

 
 
 

Purpose:  The Graduation Committee is a working committee that meets regularly February through 
April.  The committee is tasked with the planning and execution of the college’s annual 
commencement event. 

 

Special Guidelines, Parameters, and/or Resources:  
 Student must meet eligibility requirements to be considered;  
 Sub-Committee is created to review speeches; and  
 Committee membership is determined between February and March. 

 
Meeting Schedule: Monthly, meetings begin in February, until graduation. 
 
How Work Is Communicated: Email, meetings, and agendas. 

 
Recommendations Go To: Activities and Outreach Office; VP of Student Services. 
 

No formal agenda or meeting minutes recorded. 
 

 

 
 
 
 
Graduation Committee Membership 
Classified Representation 
Faculty Representation  
Leadership Team Representation 
Student Representation  

 

Other 
Committees 

and/or 
Workgroups 
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SABBATICAL COMMITTEE 
A Committee of the Academic Senate 

Committee Chair(s): Faculty Chair approved by the 
Academic Senate 
 
 
 
 

Purpose:  Peer review and recommendations for sabbatical leaves. 
 
Special Guidelines, Parameters, and/or Resources:  
 Candidate applies for a year leave but a semester leave is offered and accepted: Applicant must 

modify the proposal to indicate what activities will be accomplished during the year. The committee 
may have stipulated specific activities on which the recommendation for leave was based. In that case, 
modifications should be made accordingly. The candidate submits the revised proposal to the college 
president for review and final approval, per the Faculty Contract (Article 7.13); 

 Unfilled leave at Modesto: Modesto may offer unfilled sabbatical leaves to Columbia College. However, 
it is within the purview of the college president to accept or decline such leaves since they are offered 
without funds to support the leave. If the President accepts a leave, the Sabbatical Leave Committee is 
charged with recommending an applicant from among the proposals they considered that year; 

 Unfilled leave at Columbia: Columbia may offer unfilled sabbatical leaves to Modesto. However, it is 
within the purview of the college president to accept or decline such leaves since they are offered 
without funds to support the leave; and  

 Grievances about the Sabbatical Leave Process: The Faculty Contract does not stipulate a grievance 
policy related to Sabbatical Leave.  Complaints should be sent in writing to the Columbia College YFA 
Representative and the college president for consideration. The Sabbatical Leave Committee is not 
responsible for managing grievances but maybe called upon to produce documentation related to the 
process. 
 

Meeting Schedule: Annual: 1st week of Instruction- establish meetings for the rest of the semester. 
 
How Work Is Communicated: Meetings, email, phone, and interviews. 
Recommendations Go To: Chancellor for ultimate approval by the Board of Trustees. 
 
No formal agenda or meeting minutes recorded. 
Sabbatical Committee Membership 
Faculty Chair 
Faculty Representative  
Faculty Representative  
 

 

Other 
Committees 

and/or 
Workgroups 
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