
APPROVED MINUTES
Yosemite Community College District

First Adjourned Meeting from the Six Hundred Forty-Sixth Regular Meeting
Board of Trustees Study Session

December 18, 2018

Board Members Present: Antonio Aguilar, Anne DeMartini, Abe Rojas, Darin Gharat, Leslie Beggs, Nancy Hinton

Board Members Absent: Student Trustee Ninebra Mansour

Others Present: Henry Yong, Susan Yeager, Santanu Bandyopadhyay, Brian Sanders, Jenni Abbott, Graciela Molina 
(recorder)

1. OPEN SESSION AGENDA

1.1 Call to Order
Chair Beggs called the meeting to order at 12:05 p.m.

1.2 Pledge of Allegiance to the Flag
The Pledge of Allegiance to the Flag preceded formal Board action.

1.3 Public Comments
There were no comments from the public.

2. REPORTS AND INFORMATION ITEMS

2.1 Accreditation
Mr. Bob Pacheco, Consultant, assisted the Board of Trustees in finalizing their action plan to address Accreditation 
matters pertaining to Trustees in the District's portion of the recommendations received. For the benefit of the newly 
elected Trustees, Mr. Pacheco reviewed several items with the Board including: 1) the recommendation letter dated 
January 26, 2018, from the Accrediting Commission for Community and Junior Colleges (ACCJC); 2) types of ACCJC 
reaffirmations; and 3) difference between compliance and improvement recommendations. He mentioned the 
various meetings held with Board representatives to develop an action plan, and the work completed thus far to 
address the ACCJC recommendations. The draft Board of Trustee Accreditation Action Plan was provided to the 
Board for their review.

The Board identified key pieces of evidence that would update the current action plan, as well as, be added to the 
Accreditation Follow-Up Report:

• Board Chair and Trustee professional development
• Reaffirming Board Policy delegation of authority to Chancellor and Presidents
• Taking the out-of-state travel policy back through District Policy & Procedures committee with an interest to 

revert back to the original policy
• Delegating to the college the issue of addressing parking concerns by creating a college committee
• Annual evaluation
• Review of goals by Board Chair to treat others with respect
• Decision by Trustee Beggs to hold listening sessions with constituents off campus
• Reaffirmed the role of the Academic Senate with respect to Collegial Consultation

In discussing the Board's effectiveness, it was mentioned that a way to improve is by acting as a collective body.

The Board agreed the deadline to provide edits to the Board accreditation report by close of business - December 21 
to college Accreditation Liaison Officers (ALO) Dr. Brian Sanders and Jenni Abbott. The ALOs reviewed with the 
Board the YCCD 2019 Accreditation Follow-Up Calendar of Key Dates which outlined the constituency review 
process, timeline for the mailing of the report, and follow-up team visit.

Trustee concern regarding the upcoming accreditation follow-up team visit were eased hearing that Vice Presidents 
of ACCJC are taking part in follow-up team visits; the VP's will focus the team to continually focus back to the 
evidence. A recommendation to extend an invitation to ACCJC Vice President Dr. Steven Reynolds for a pre-visit with 
the Board of Trustees was welcomed; a future meeting date will be identified.

The compliance recommendation to delegate operational authority to the Chancellor and Presidents, was 
highlighted. The Board expressed interest in dialogue with and receiving input from the community. 
Recommendations for accomplishing this were to 1) hold a Coffee Hour with the Board and Chancellor (previously 
referred to as Strategic Conversations); and 2) ask the ACCJC how a Board can go about seeking input from 
constituents in an appropriate manner. In addition, Trustee DeMartini expressed that she felt it was the 
responsibility of the Chancellor to share with the Board when he feels that they are not delegating the authority to 
the Chancellor; as a Board member she would like to know when it is not happening.
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The discussion shifted to Student Success Metrics as it relates to the Board and accreditation. College Accreditation 
Liaison Officers (ALO), Dean of Institutional Research Jenni Abbott and Vice President of Instruction Dr. Brian 
Sanders at Columbia College shared that the colleges are interested in having the Board understand the metrics, 
where they come from, and how the colleges are progressing; the suggestion was that the Board increase focus on 
review of Student Success Metrics and the Student Centered Funding Formula. A process that would include: 1) 
becoming familiar with the metrics; 2) have a conversation with the colleges to assist in identifying college metric 
goals and possible strategies would be of benefit; and 3) continued discussions on how the colleges are doing at 
setting and meeting goals.

ALO's provided the Board with a review of the State Chancellor’s Office Goals of the Vision for Success; there is a 
three-year period Colleges have to reach the statewide goal. Colleges are seeking guidance and assistance, 
discussing the metrics, holding student focus groups and community focus groups. Data gathered will be put on the 
web.

As a resource, Jenni Abbott mentioned that information on the Student Success Metrics by college is online at 
https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics.aspx on the LaunchBoard, a statewide data 
system supported by the California Community Colleges Chancellor's Office and hosted by Cal-PASS Plus. The site 
provides data to California community colleges on progress, employment, and earnings outcomes for both CTE and 
non-CTE pathways. The information is intended to facilitate local conversations.

Chancellor Yong mentioned that Vice Presidents of Instruction will expand further at a future Board meeting on the 
topic. As the Board moves forward, ALOs will write a separate report for each college that will be parallel with 
respect to Board recommendations. Each college response will be taken through their respective governance 
structure. It was stated that accreditation will be an ongoing analysis, as well as, maximizing student success.

3. ANNOUNCEMENTS/ADJOURNMENT

3.1 The next regular meeting of the Board of Trustees will be held on Wednesday, January 9, 2019. 
Closed Session will begin at 3:30 p.m. and Open Session at 5:30 p.m. in the Yosemite Community College District 
Board Room, 2201 Blue Gum Avenue, Modesto, California.

The meeting adjourned at 2:05 p.m.

______________________________
Leslie Beggs, Board Chair
YCCD Board of Trustees

______________________________
Henry Yong, Ed.S., Board Secretary
YCCD Board of Trustees
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