
 

 

 

 

 

 

 

 

 

 

 
 

Teaching, Learning, and Community Report 

Spring 2019 - Spring 2020 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

History 
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The idea for a Teaching Learning and Community (TLC) Initiative was born at the Faculty 

Retreat at Baker Station in August 2017 with a clap of lightning and a boom of thunder 

(literally).  The project began as an outgrowth of the Academic Wellness Educators (AWE) 

legacy. AWE was a long standing group and vehicle to suggest and implement change on 

campus. Due to changes on campus, AWE was ready to sunset but the energy for collaboration 

and improving student success was alive and well.  Professional development was identified as a 

missing ingredient for achieving the College’s mission and vision. The work of the TLC 

initiative began with a kick-off event at the start of the fall 2017 semester where an energized 

group of students, staff, faculty and administrators generated ideas for the upcoming year. Since 

its inception TLC has continued to thrive and has become a trusted source for quality 

professional development experiences across the campus community. 

 

Structure 

Through an agreement with the Academic Senate, Lindsay Laney (Academic Achievement 

Center Coordinator) and Adrienne Seegers (Child Development Faculty) were compensated with 

a combination of reassigned time and stipends for co-facilitating the TLC initiative.  

Administrative support was provided by Brandon Price (Dean of Student Services through 

January 2020), Brian Sanders (Vice President of Instruction), and Cindy Inwood (Executive 

Secretary to the Vice President of Instruction).  In December, 2018, TLC made a proposal for the 

initiative to report to the Institutional Effectiveness Council (IEC) and TLC has been formalized 

in the Governance and Committees Handbook.  

 

TLC was intentionally designed not to be a committee. The minimal and nimble structure has 

allowed the initiative to evolve with and respond to emerging campus needs. The TLC Co-

Facilitators have strategically reached out to the Classified Senate to ensure inclusion of and 

responsiveness to classified staff needs and have worked closely with the President and Vice 

President’s offices to coordinate campus wide professional development activities including 

adjunct inservice, inservice, and flex days.  

 

Funding for TLC activities to date has largely been first round Partnership Resource Team (PRT) 

funds from the Chancellor’s Office Institutional Effectiveness Partnership Initiative (IEPI).  

Columbia College was granted a one year extension of these funds. This funding stream ended 

on 6/30/2019. A multi-year plan and budget request was presented to College leadership in the 

spring of 2019 and TLC activities have been funded through a variety of sources since. Annual 

budget requests are shared with the Vice President of Instruction, the Institutional Effectiveness 

Council (IEC), and the Student Success Council (SSC).  TLC Co-facilitators are not budget 

managers and rely on the leadership team to seek, identify, and allocate specific budgets to TLC 

activities. 

Mission 

The TLC mission was developed through a collaborative process and reads: 

https://www.gocolumbia.edu/governance/Columbia%20College%20-%20Committee%20Handbook%209-2019.pdf
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The mission of the Teaching, Learning, and Community Initiative is to promote excellence in 

teaching and learning across the entire college community-students, staff, faculty, and 

administration-in an ongoing climate of growth and improvement. 

 

Function 

The function of the Teaching, Learning, and Community Initiative is to: 

❖ organize and promote professional development programs and themes on campus 

❖ provide analysis and recommendations on professional development in response to 

campus needs and research about effective professional development strategies 

❖ collaborate with Deans, Vice Presidents, and President to coordinate flex and in-service 

days to promote continuity and high quality programming 

❖ collect and disseminate outcomes of professional development activities 

❖ collaborate with academic and classified senates on plans and implementation 

❖ assess and communicate the impact of TLC activities on creating a culture of meaningful 

assessment and student success 

 

Vision 

By 2022 the Initiative is striving to achieve the following benchmarks: 

Structure: Clear home for professional development, effective leadership, identified key players, 

processes in place for schedule, annual events, multi-year plan and budget. 

 

Sustainability: Professional development is a key element of the campus and is widely 

recognized as essential to high quality teaching and learning and student success. Stable funding 

has been identified for the initiative. 

 

Outcomes: Faculty, staff, and administrators have robust opportunities for professional 

development. Impacts of professional development are well documented and visible. 

 

Key accomplishments Spring 2019-Spring 2020 

❖ Offered a variety of activities during the report period that engaged full and part-time 

faculty, staff, students, and administrators. 

❖ Increased participation of classified staff in TLC activities and planning. 

❖ Developed a 3-year budget for TLC.  

❖ Collaborated with Institutional Researcher Ben Marcus to create a sound evaluation tool 

for individual TLC events and overall campus perception of TLC. 

❖ Developed an MOU for TLC Co-facilitators that satisfied the requirements of Academic 

Senate, Yosemite Faculty Association (YFA), and campus leadership. 

❖ Recruited a new team of co-facilitators and positioned them to successfully continue the 

initiative. 
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Spring 2019 Activities  

❖ Active Learning Conference at Merced College 

❖ Coordinated Adjunct In-Service and Flex Day “Campus Crawl” 

❖ Classified Retreat 

❖ TLC weekly lunches hosted in TLC Staff Room 

❖ Launched Peer Observation Pool (POP) and Teaching Test Kitchen Labs (TTKLs) 

❖ Launched Classified Peer Observation Pools (POP) 

❖ Group of four attended the Teaching Professor Conference  

 

TLC theme for the 2019-2020 year was mindset.  Mindset was identified and studied by Stanford 

psychologist Carol Dweck.  Growth mindset is a powerful tool for teachers, students, staff, and 

leaders to inspire change and growth.  

 

Fall 2019 Activities  

❖ Instructional Skills Workshop 

❖ New Employee Welcome 

❖ In-service activities (adjunct and flex) 

❖ “On the Road” Visit to MJC  

❖ “Groovy Tools “with Sean Osborn (DSPS Coordinator) 

❖ Mindset book club 

❖ TLC weekly lunches hosted in TLC Staff Room 

 

Fall Instructional Skills Workshop (ISW) August 2019, Foothill Horizons Outdoor School 

 

 
Fall ISW Group Photo Foothill Horizons 

 

Historically, the Career Technical Education (CTE) Division has offered an annual Instructional 

Skills Workshop (ISW) just before the beginning of the fall semester. For many years, the CTE 
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faculty and guests would retreat to Baker Station to work on their teaching and program 

effectiveness.  In 2018, TLC designed an ISW and invited the whole campus to attend the event 

that was held at Foothill Horizons.  The same approach was used for the 2019 ISW. 

 

The agenda for the ISW included a presentation about trauma informed care from Mark Dyken 

from the Jamestown Family Resource Center and a session with Alicia Kolstad on Generational 

Trauma.  Spring 2019 TTKL leaders, Kim Robinson and Micha Miller, led activities relating to 

their TTKL findings. Lindsay and Adrienne led a session on mindset. Participants included 

faculty (full-time and part-time), staff, and one Dean.   

 

New Employee Welcome Fall 2019 

This activity had been a long time goal of a group of staff and faculty on campus.  For the first 

year employees hired during the previous year (Fall 2018- summer 2019) were invited to attend a 

New Employee Welcome. The group met on campus, toured facilities, met key staff and faculty, 

and had the opportunity to have lunch with their union representatives. The event was attended 

by: 

Mike Baldwin 

Matt Connot 

Kirsten Frye 

Siegfried Guentensperger 

Joseph Harrington 

Molly Hart 

Ben Marcus

 

Spring 2020 Activities  

❖ Active Learning Conference at Merced College 

❖ Coordinated Adjunct In-Service and Flex Day  

❖ TLC weekly lunches hosted in TLC Staff Room & Zoom after campus closure due to 

COVID-19 pandemic 

❖ Coordinated Peer Observation Pool (POP) and Teaching Test Kitchen Labs (TTKLs) 

❖ Introduced Canvas Community Center and Columbia College Challenge after campus 

closure 
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Spring 2020 In-Service “pop-up” TLC Mindset Activity 

 
Faculty Cohorts 

Beginning in Fall 2019 all full-time and part-time faculty were invited to participate in two types 

of faculty cohorts to support professional development, Peer Observation Pools and Teaching 

Test Kitchen Labs.  

 

Peer Observation Pool 

The Peer Observation Pool (POP) provides an informal structure for faculty to learn from each 

other by spending time in colleagues’ classrooms. It is not related to faculty evaluation. POP 

members observe three faculty for at least an hour each including at least one faculty outside of 

their discipline.  Members participate in a kick-off meeting where they share goals and 

expectations and all members participate in a closing meeting to share their experiences and 

takeaways. Participants also submit short reports to document how their participation impacted 

their Student Learning Outcomes (SLOs) and/or teaching goals. 

 

Spring 2019 POP Members 

This POP cohort focused on teaching at the prison.  

 

 

Randy Barton 

Don Dickinson 

Marcus Whisenant 

Kelsey Halstead 
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Danny Duffy 

Danese Pimentel 

Derek Cowell 

Laurie Sylwester 

Jim Retemeyer 

Marina Koorkoff 

Twyla Olsen 

Derrick Wydick 

Trudi Mullerworth 

Sean Osborn

 

One participant was not teaching at the prison but worked with TLC Co-Facilitators Lindsay and 

Adrienne to launch and debrief the POP experience. 

Kathy Kenna 

 

Fall 2019 POP Members

Brian Greene 

Laureen Campana 

Kathy Schultz 

Sean Osborn 

Kim Robinson 

Danese Pimentel 

Rebekah Sandlin

 

Spring 2020 POP Members 

Rosa Hernandez 

Rebecca Slate 

Danese Pimentel 

 

POP Testimonies: 

“My main take-aways from the experience is to include more hands-on learning and use more 

variation in my small group work.  I certainly feel like I benefited greatly from the experience, 

and I am excited to implement what I observed in my own classroom.” 

“ I love observing other instructors not just because I am new to college instructors but also to 

have very good role models that take the time to prepare the courses, be well versed in their 

subject and to see instructors that want their students to succeed. It is nice to learn from people 

who genuinely care to create a positive learning experience.” 

“I greatly enjoyed being part of the POP process and hope to be included again. It was 

fascinating to see how other instructors used the space provided on and off campus, and how 

they responded to student questions and redirected any “misbehavior/misconduct”. I 

appreciated how welcomed I felt in each classroom and genuinely sensed my presence was not 

an impediment on the class time itself. The greatest lessons I learned through this process is to 

take instruction slow, and not allow myself to become frustrated if I am not able to get to every 

single point I intended to lecture on.” 

“Overall I found this to be a positive experience. While I regularly and intentionionally meet 

with many of my colleagues, I don’t always do so with specific goals in mind. That helped to 

make the discussions productive and I look forward to furthering the conversations and 

collaborations in the future.” 



7 

Teaching Test Kitchen Lab 

A Teaching Test Kitchen Lab (TTKL) cohort is a small group of faculty including a lab leader. 

The group identifies a need or issue in the classroom connected with the SLO assessment 

process. Then, the group collectively creates an action plan. The action plan explores and 

improves teaching and/or student success. TTKL cohorts can be made up of faculty from a single 

department or from faculty across disciplines. 

Spring 2019 TTKL Projects and Members 

 

Examining observation and evaluation techniques 

Micha Miller (leader) 

Marcus Whisenant 

Colin Thomas 

Lindsay Laney 

  

Examining student perceptions 

Kimberley Robinson (leader) 

Tim Elizondo 

Rebecca Sandlin 

Tom Johnson 

  

Developing professional development for instructors at the prison 

Twyla Olsen (leader) 

Marina Koorkoff 

Trudi Mullerworth 

 

Fall 2019 TTKL Projects and Members 

Brain-Targeted Teaching

Adrienne Seegers (leader) 

Kathy Schultz 

Erin Naegle 

Micha Miller 

Andree Thomas 

Rebekah Sandlin 

Joseph Harrington 

Ida Ponder 

Lindsay Laney 

Nicole Dorner 

Danese Pimentel 

Rebekah Slate 

Sherie Newman

 

Video Broadcast Teaching 

Laureen Campana (leader) 

Kim Pippa-Tonnesen 

Sean Osborn 

Joseph Harrington 
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Shannon Van Zant 

 

Spring 2020 TTKL Projects and Members 

Padlet 

Kathy Schultz (leader) 

Joseph Harrington 

Kim Pippa-Tonnesen 

 

Video-Broadcast Teaching

Kim Pippa-Tonnesen (leader) 

Rebecca Slate 

Marcus Whisenant 

Sean Osborn 

Lisa Murphy 

Twyla Olsen 

Laureen Campana 

Shannon Van Zant 

Glen White

 

Trama-Informed Teaching

Marina Koorkoff (leader) 

Danese Pimentel 

Jeff Tolhurst  

Kelsey Halstead 

Stephanie Beaver 

Sylvia Watterson 

Rosa Hernandez

 

TTKL Testimonies: 

“A big takeaway from my experience participating in the Brain-Targeted Teaching Lab was that 

although routine is good in teaching, it is also important to change the activities so students are 

more actively engaged with the material and will more likely remember it. Many of my practices 

were also validated through the experience, so I grew more confident as an educator.”  

“This was a great experience- we often do not have the opportunity to expand upon our own 

ideas of teaching ideas and this offered a new organized lens of how to accomplish the goals of 

what we are trying to teach in our classrooms.” 

“The importance of peer support or a buddy system in prison instruction is to support each other 

through mentoring, debriefing, support, and feedback to address issues in the classroom. 

Instructors need to stop and applaud their progress and all of these things have made our cohort 

partnership continue to grow.” 

 

Classified POP Summary 

In Spring 2019, the Classified Peer Observation Pool was opened to classified staff.  They were 

invited to observe a colleague on campus or at another nearby college.  Participants submitted a 

shared information with their constituency groups. 

 

Classified POP Participants: 
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Michael Baldwin 

Elissa Creighton 

Candice Hann 

Doreen Bass 

Jessica Anselmi 

 

Classified POP Testimony: 

“We greatly appreciated this opportunity to spend some time with our counterparts at MJC.” 

 

2019/2020 Year End TLC Survey Results 

Institutional Researcher, Ben Marcus worked with the TLC group to create a survey to assess the 

TLC Initiative using an end of the year survey. The survey was deployed in April 2020 and 

completed by 43 participants including 20 full-time faculty, 13 adjunct faculty, and 10 

staff/administrators. The survey indicated a positive perception of TLC by respondents. 

Participants were asked to provide short statements about their takeaways from TLC activities 

during the year.  Here is a sample of the positive comments submitted: 

 

● boosts morale and collaboration 

● Collaborating with peers helps me to be more creative in my classroom 

● Great insight to best practices 

● Great new ideas to use immediately 

● Energizing 

● Connecting to students, staff, and faculty 

● Informative 

● Sense of community 

● Opportunity to participate 

 


