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Institutional Effectiveness Partnership Initiative 
Partnership Resource Teams 

Institutional Innovation and Effectiveness Plan 
Date: April 22, 2020 

 
 
Name of Institution: Columbia College 

 

Area of Focus Objective 
Responsible 

Person 
Target Date for 
Achievement Action Steps Measure of Progress 

Status 
As of Date: 

A. Provide instructional 
resources to scale up 
video-transmit courses 

1. Provide effective tools to support 
instructors conducting video-transmit 
courses, such as zoom carts, specialized 
microphones, slate computers/tablets, 
laptops, and high-speed internet hotspots. 

2. Provide effective tools to support students 
to participate, such as laptops and high-
speed internet hotspots. 

3. Provide training, networking opportunities, 
and other professional development. 

 

Brian Sanders June 30, 2021 a. Identify, purchase, and deploy instructional 
technology to support faculty teaching 
video-transmit courses. 

b. Identify, purchase, and deploy technology 
to support students participating in video-
transmit courses. 

c. Identify, plan, and schedule training and 
other professional development. 

d. Establish and support (stipends) a 
community of practice for instructors 
conducting video-transmit courses. 

 

a. List of technology purchased 
b. List of faculty members outfitted 

with technology 
c. List of students outfitted with 

technology 
d. Number of training workshops 

provided 
e. Number of participants in 

community of practice 
f. Number of courses delivered via 

synchronous video-transmission 
g. Post-training surveys of training 

participants 
 

a.  
b.  
 

B. Provide student service 
resources to scale up 
video-transmit courses 

1. Market and actively recruit students to 
participate in video-transmit courses at off-
campus locations. 

2. Expand and provide training on support 
tools for remote connection with students, 
such as completing forms, accessing 
counselors and tutors, library/research 
assistance, and attending to confidentiality. 

3. Expand student ambassadors and 
outreach specialists to support marketing, 
outreach, and advising. 

 

Melissa Raby 
(services and 
outreach) & Trevor 
Stewart (marketing) 

June 30, 2021 a. Develop and deploy marketing materials 
targeted to specific communities hosting 
video-receiving sites 

b. Visit local communities to connect with 
students and community leaders to recruit 
participants 

c. Identify, purchase, and deploy technology 
to support students at a distance  

d. Train employees and students on 
technology to support students at a 
distance 

e. Recruit, train, and deploy more student 
ambassadors and outreach specialists. 

 

a. Portfolio of marketing materials 
produced 

b. List of site visits and recruiting 
meetings 

c. Number of potential participants 
contacted 

d. List of technology purchased 
e. Number of students reached 

using new software 
f. Number of trained student 

ambassadors and outreach 
specialists deployed 

 

a.  
b.  
 

C. Provide infrastructure 
resources to scale up 
video-transmit courses 

1. Streamline “technology soup” – minimizing 
redundancy and integrating tools. 

2. Provide training on owned and integrated 
solutions, e.g., promoting Office 365 
instead of Google Docs. 

3. Provide reliable high-speed internet at 
remote locations. 

 

Trevor Stewart 
(Columbia College) 
& Josh Hash 
(YCCD) 

 a. Shift to integrated software solutions 
b. Eliminate redundant software to conserve 

support efforts 
c. Train faculty and students on Office 365 

and other integrated software 
d. Improve infrastructure at remote sites 

a. Compare before/after internet 
speeds and volumes at remote 
locations 

b. Number of participants in training 
c. List of reduced software 

redundancy 
d. List of software added 
 

a.  
b.  
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Request for IEPI Resources to Support Institutional Innovation and Effectiveness Plan 

 
Applicable Area(s) of Focus 

(Copy from table above.) 
Applicable Objective(s) 

(Copy from table above.) 
Description of Resource Needed 

(Refer to Action Steps above as appropriate.) 
Cost of 

Resource 
A. Provide instructional resources to scale up 

video-transmit courses 
B. Provide student service resources to scale 

up video-transmit courses 
C. Provide infrastructure resources to scale up 

video-transmit courses 

A.1. Provide effective tools to support instructors 
conducting video-transmit courses, such as zoom 
carts, specialized microphones, slate 
computers/tablets, laptops, and high-speed internet 
hotspots. 

A.2. Provide effective tools to support students to 
participate, such as laptops and high-speed internet 
hotspots. 

B.2. Expand and provide training on support tools for 
remote connection with students, such as 
completing forms, accessing counselors and tutors, 
and attending to confidentiality. 

C.3. Provide reliable high-speed internet at remote 
locations 

Technology, tools, and equipment for faculty, students, and infrastructure at 
remote sites 

$80,000 

A. Provide instructional resources to scale up 
video-transmit courses 

B. Provide student service resources to scale 
up video-transmit courses 

C. Provide infrastructure resources to scale up 
video-transmit courses 

A.3. Provide training, networking opportunities, and other 
professional development 

B.2. Expand and provide training on support tools for 
remote connection with students, such as 
completing forms, accessing counselors and tutors, 
and attending to confidentiality. 

C.1. Streamline “technology soup” – minimizing 
redundancy and integrating tools. 

C.2. Provide training on owned and integrated solutions, 
e.g. promoting Office 365 instead of Google Docs. 

Training, workshops, communities of practice, software integration/simplification 
strategy sessions, and other professional development 

$20,000 

B. Provide student service resources to scale 
up video-transmit courses 

 

B.1. Market and actively recruit students to participate in 
video-transmit courses at off-campus locations 

B.3. Expand student ambassadors and outreach 
specialists to support marketing, outreach, and 
advising 

 

Salary for marketing, outreach, and coordination of efforts to expand video-
transmit classes to remote locations. 

$100,000 

Total IEPI Resource Request 
(not to exceed $200,000 per college) 

  
$200,000 

 
Approval  Collegial Consultation with the Academic Senate 

Chief Executive Officer 
 Academic Senate President 

(As applicable; duplicate if needed for district-level I&EP) 

Name:  Santanu Bandyopadhyay  Name:  Pamela Guerra-Schmidt 
Signature or  
E-signature: 
 

 
 Date: April 28, 2020  

Signature or  
E-signature:   

 
 Date:  April 28, 2020 

 


