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Columbia College
Instruc�onal Program Review 2018-2019

Each program or service area of Columbia College is expected to engage in an ongoing process of reflec�on and assessment for program
effec�veness per the established review cycles. This form has been designed to facilitate and document this process along with program
improvements and intended outcomes (goals).
 

Department / Program:

Person Submi�ng Form:
Today's Date:

 
College Goals and Objectives
Mission Statement
Institutional Learning Outcomes

 
Describe how this program's Mission relates to the college's Mission Statement  and/or the College Goals:

Please describe the program or department, its staff and faculty, etc.:

 
The above will contain the person's email to whom contact should be made if ques�ons arise.
 

  Copy of your last Program Review ->  
Chemistry 2018.pdf 
1.53 MB

 

Be cau�ous, SAVE your work, please!  The -->  <-- icon is located at the upper le� of this form.  
 

 
Please indicate the year scheduled for a Full Review for this program/department according to the program review cycle:
 

 Full Review
Year 1

Year:

 
 Update (2nd year)  Mini (3rd year) Final Update

1st Year Full Program Review: 
A comprehensive review of all
outcome assessments, data
trends and program/department
informa�on.
 
(First year of the mul�-year
cycle. A report will be expected in
an all college In-service mee�ng).

First Update:  
Unless something has changed
that needs upda�ng, this year's
update will be in Sec�on 4 to
update resource requests
 
(Second year of the cycle.)

Mini Review:  
Review of CSLOs.
 
 
 
(Third year of the cycle).

Final Update:  
Final update - Jump forward to Sec�on 4,
to update resource requests.
 
(Fourth and final year of the cycle--this
form will be archived and a new cycle
will begin with a blank form.)

 
 

 

Section 1.  Review of Student Outcomes

Chemistry

Colin Thomas

8/5/2019

 The Chemistry program supports the College's mission of providing "opportuni�es for discovery and success" with the course and laboratory 
offerings that use ac�ve learning and modern pedagogical methods of inquiry.  Furthermore, the faculty and staff are commi�ed to "inspir[ing] 
students to become inquisi�ve, crea�ve, and though�ul life-long learners."

 The Chemistry program has two full-�me faculty, only one of which is tenure-track, and shares an Instruc�onal Support Specialist with the 
departments of Physics and Geology.

2018-19

http://www.gocolumbia.edu/about/goals.php
http://www.gocolumbia.edu/about/mission.php
http://www.gocolumbia.edu/institutional_research/2015ISLOs.pdf
http://www.gocolumbia.edu/about/mission.php
http://www.gocolumbia.edu/about/mission.php
http://www.gocolumbia.edu/about/goals.php
http://www.gocolumbia.edu/institutional_research/SynchronizedProgramReviewandSLOCycleAssignments.pdf
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Student Success (Grades):
For interac�ve site:  Data Portal - Student Grades
 

A�ach addi�onal documenta�on here if desired:  
GPA wkst.xlsx 
15.79 KB

 

Observa�ons Regarding Student Grade Outcomes:

 
 

Student Outcomes - Awards
For interac�ve site:  Data Portal - Awards

For the academic years reviewed (2015 – 2019), student success rates were comparable for the chemistry program (78.8%) and the college 
(75.2%) broadly showing students are mee�ng the expecta�ons of the instructors.  However, this rate is lower than other STEM fields 
except mathema�cs, which is approximately equal.  The average GPA of chemistry students is 2.58 (N = 1786), which is similar to other 
STEM programs except Physics.  A conclusion from these comparisons of aggregate data is that the chemistry program neither excels nor is 
deficient in student grade outcomes.  
When demographic, gender, age group, ESL and disability data is imposed upon student success no trends are observed or conclusions 
drawn due to either insufficient data or no significant difference from the total popula�on served.

https://yosemiteccd.sharepoint.com/sites/cc-research/Pages/Student-Outcomes.aspx
https://yosemiteccd.sharepoint.com/sites/cc-research/student-success-awards
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A�ach addi�onal documenta�on here if desired:   Click here to attach a file

 

Observa�ons Regarding Student Award Trends:

 
Student Learning Outcomes (SLOs)
Each SLO segment, that is CSLO, PSLO and ISLO, have their respec�ve eLumen Performance Report a�ached.  Please
click to download the report, analyze and enter that analyses in the text boxes.  In the bo�om por�on of this
sec�on indicate whether all CSLO assessments are up-to-date. 
(The SLOs are evaluated per the Synchronized Program Review Calendar.)
 

CSLO Performance Report:
5207-CCHEM - sundayd@yosemite.edu-course-statistics - 02_27_2019 22_31_43.pdf 
44.64 KB

CSLO Performance Report is attached.  Please review and comment below:

PSLO Performance Report:
CHEM_PSLO for PR 2019.zip 
1.77 MB

   The program now offers and AS-T in chemistry, but as of yet no students have graduated with this degree.

 The a�ached report lists 17 courses within the department, only 13 of which have planned assessments.  The four 
courses which have no planned assessments have been discon�nued (Chem 16, 16L, 20, 20L).  Of the 13 with 
planned assessments, 12 have been assessed.  The only course that had not been assessed as of the �me of the 
report (2/27/2019) was assessed at the end of Spring semester 2019.

Assessment data of CSLOs does not indicate any discernable trends in "expecta�on" level changes; however, many 
courses have only been assessed once using these metrics.  Analysis and recommenda�on based upon CSLO data 
trends will be more accessible with mul�ple assessments of the same course.  See "Course Improvements" sec�on 
below.

https://www.gocolumbia.edu/institutional_research/SynchronizedProgramReviewandSLOCycleAssignments.pdf
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PSLO Performance Report is attached.  Please review and comment below:

ISLO Performance Report:
6154-CCHEM - ISLO Performance - 03_03_2019 06_12_25.pdf 
521.28 KB

ISLO Performance Report is attached.  Please review and comment below:
 

 
 
 

On Schedule with Assessments?
Click here to go to eLumen System

If all CSLOs (ac�ve courses) have been assessed, then all PSLOs, or awards, will
reflect mapped CSLOs, as will all ISLOs that have been mapped to the CSLOs.
-> Indicate whether assessments for this program or department are current -> 

For assessment schedules per the established calendar, please click: 
CSLO Assessment Schedule for Courses

Program SLO Assessment Cycle
 

 
All CSLO Assessments have

been completed per schedule:
 

Yes

No

Unknown

 
 
 

Comments:
 

 
 
 

Section 2.  Course and Program Trends

Enrollment Trends:
For interac�ve site: Data Portal - Enrollment Demand

See page 24 of 72 in Chemistry AST PSLO performance.
 Overall PSLO assessment data show >80% acheivement of "meets" or "exceeds" expecta�on of all PSLOs.  Only one 
PSLO has the number of par�cipants (N) ques�onably low for drawing conclusions: "Understand and evaluate 
scien�fic findings in light of global health and environmental issues" which has N = 31.  This PSLO also has the 
largest percentage of people in the "does not meet" category (19.35%).  Whether this PSLO needs programa�c 
reform will be determined when subsequent data is analyzed.  All other PSLOs have sufficient N values for drawing 
conclusions, and programma�c reform is not indicated by the outcomes.

 Performance trends which would indicate programma�c reforms of ISLO performance is not readily accessed or 
understood using the a�ached Report (92 pages of tabular data).

 Reports generated within eLumen do not show all CSLO data.  More work on qualita�ve evalua�ons must be completed.

https://gocolumbia.elumenapp.com/elumen/
http://www.gocolumbia.edu/slo/
http://www.gocolumbia.edu/slo/Strategic-Planning-Graphics.pdf
https://yosemiteccd.sharepoint.com/sites/cc-research/data-enrollment-demand
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A�ach addi�onal documenta�on here if desired:  Click here to attach a file

 
Observa�ons regarding enrollment trends:

FTES/FTEF Report:
For interac�ve site: Data Portal - FTES & FTEF Display

 Following the trend at the college level, enrollments in chemistry are currently increasing.  The program now offers organic chemistry 
annually.  Although this course currently suffers from low enrollment numbers, the reliability of this course offering may increase the 
number of students who make educa�onal plans including organic chemistry.  For Fall 19 the pre-nursing courses, Chem 14/14L, are seeing 
the largest beginning enrollment since 2013 (data limit).

https://yosemiteccd.sharepoint.com/sites/cc-research/portal/Pages/CC-FTES&FTEF.aspx
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A�ach addi�onal documenta�on here if desired: Click here to attach a file

Observa�ons regarding FTES/FTEF trends:

 

The Course-Program Web (Metaphase Display):
For interac�ve site:  Data Portal - Metaphase Display 

A�ach addi�onal documenta�on here if desired:   Click here to attach a file

 
Overall observa�ons regarding Course-Program Trends:

 

SECTION 3.  REVIEW OF PREVIOUS GOALS

 The produc�vity of the Chemistry program is increasing steadily as seen in FTES:FTEF ra�o, climbing steadily from 8.8 in AY 13-14 to 12.9 
in AY 18-19 (ins�tu�onal target ra�o is 14).

 The chemistry program is central to five AS-T or AA-T awards, and eight other associate’s awards.  Eleven of the thirteen programs are in 
STEM fields plus two more in teaching; all of these majors tend toward employment with living wages. For the AY 2015 - 2019 *(the range 
for this review) the program served between 400 and 450 students annually (duplicated) using an average of nearly 25 sec�ons of 
chemistry courses and labs.  

Offering organic chemistry annually has had several effects: a) the FTES/FTEF ra�o has decreased for the program due to the low 
enrollment numbers, b) the program now has the ability to offer and award the AS-T in chemistry, and c) transfer students in other 
programs are comple�ng their lower division chemistry prior to transfer.  

The addi�on of a second FT instruc�onal posi�on and technical support staff in chemistry (hired April and June 2019, respec�vely) will 
afford more focused and accountable course improvements, be�er and safer lab experiences, and improved chemical hygiene (e.g. 
ordering, storage, disposal).

https://yosemiteccd.sharepoint.com/sites/cc-research/new-metaphase-display
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List the goal provided in the last program review, any ac�on that was taken to accomplish the goal and it's effect, or
outcome for the program or department.  If an addi�onal goal is needed, click the blue arrow at the bo�om of the
sec�on to open another sec�on.  Be sure to click the radio bu�on at the bo�om of each ("This Goal is...") to
indicate the current status of each goal: 

Previous Goal from former cycle:

Ac�on taken to meet this goal?:  

Outcome of these ac�vi�es:  
 

 Met - This has been
completed

Met - this goal is
ongoing

Not met - s�ll in
progress

Not met - goal may be
replaced or re�red

Indicate this goal's status: 

 
 
If resources were allocated to this goal, what was the result - specifically, how were the resources used?

 
Overall, did it meet expecta�ons as planned?  What has been gained through these ac�vi�es par�cularly in terms of
student learning and/or achievement?

 
 

To add another prior goal, click here.
 

 
 

If this program is in the last year of the Four Year Cycle, provide an overall analysis here:

This sec�on is reserved for programs in their 4th year of the program review cycle.  Here a "full circle"
commentary and analysis is summarized regarding what has been learned, what recommenda�on(s) will be
carried forward into the next four-year cycle, and the improvements that were made from the past cycle.
 

Course Improvements
Based upon your analysis of the data and the CSLO, PSLO and ISLO assessments, what improvements if any, are
recommended for this department or courses?

 

Program Improvements
Based upon your analysis of the data and the CSLO, PSLO and ISLO assessments, will there be any improvements
recommended for certificate and degree programs?

 I'd like to see how we can bring our success rate to 80%.

 No ac�ons taken.

 None

 None.

 N/A

Data from CSLO assessments is not sufficient for trend analysis.  A goal of this Four Year Cycle is to increase the frequency and fidelity of 
CSLO assessment data.  Efforts to incorporate similar or iden�cal assessment tools across years in mul�ple sec�ons (possibly by mul�ple 
instructors) will increase the value of such collected data.  

Current data do not show reason to alter CSLOs or the teaching methods to achieve them.  
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Section 4.  New, Revised or Ongoing Goals and Requests for Resources

What have been the discoveries found through the use of program review, planning and the review of the available data and
information resources? Please state any new or revised goals, activities or steps needed to meet this goal.  Be sure to state the
expected outcomes--that is, what will improve or change as a result of meeting this goal.
 
If this is a new, revised or ongoing goal, expect to review and address its progress over the remainder of your review cycle.  Include
any resource requests that may be needed to attain this goal in the resource request table included in this section.
 
To add additional goals and sections, click the blue arrow directly below the 4a) section. For resource requests that do not align with
a programmatic goal or activity, please complete the separate Sections, 4b) Annual Consumables and 4c) Future Maintenance
Needs . 
 

College Goals and Objectives 
Institutional Student Learning Outcomes

 
The counter below and right will keep track of the number of goals entered to date:

Count of Goals Entered:     
 

Sec�on 4a)  New or Revised Goal Criteria Date, or Year Established:  

 
 
State the new or revised goal based on the results of this cycle's analysis of the evidence 
(Addi�onal goals can be added at the bo�om of this sec�on.)

 
What is the an�cipated outcome?

 
What College Goals will be addressed through this goal?
(check all that apply)

Goal 1 - Student Success
Goal 2 - Balanced instruc�onal environment through effec�ve curriculum revision
Goal 3 - Con�nual improvement
Goal 4 - Economic development and workforce training
Goal 5 - Community Outreach and Marke�ng
Goal 6 - Op�mized enrollment management for student reten�on

 
If resources will be need to accomplish this goal, please describe them here:
 
Describe the reasons the resources needed:

What measurable outcome will you use to measure efficacy if resources are allocated?

 None at this �me.

3

9/20/2018

Improve student learning outcomes for Organic Chemistry (CHEM 4A/4AL and 4B/4BL) to include mass spectrometry in order to regain 
ar�cula�on of Organic Chemistry courses with UCSB.

Regain ar�cula�on of CHEM 4 series with UCSB

 A mass selec�ve detector (MSD) for an exis�ng gas chromatograph will be acquired to improve outocmes in Organic chemistry.  The lack of 
incorpora�on of mass spectrometry in labs led to UCSB discon�nuing its ar�cula�on agreement with Columbia College.  This resource will 
allow con�nual usage of the separately funded MSD.

UPDATE: The incorpora�on of the GC/MS into the curriculum allowed a student to transfer all organic chemistry courses and labs for credity of 
Fall 19 at UCSB using the appeal process.  Work with con�nue with ar�cula�on officer to re-establish ar�cula�on agreement with UCSB.

https://www.gocolumbia.edu/about/goals.php
http://www.gocolumbia.edu/institutional_research/2015ISLOs.pdf
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Please itemize the resources needed for this goal:

Category
How

Many? Price/Each Brief Descrip�on/Ra�onale Sub Total
Will this

resource be
shared?

Priority
(1, 2, 3)

Insert another resource item

Subtotal this Goal:  $0
 

Sec�on 4a)  New or Revised Goal Criteria Date, or Year Established:  

 
 
State the new or revised goal based on the results of this cycle's analysis of the evidence 
(Addi�onal goals can be added at the bo�om of this sec�on.)

 
What is the an�cipated outcome?

 
What College Goals will be addressed through this goal?
(check all that apply)

Goal 1 - Student Success
Goal 2 - Balanced instruc�onal environment through effec�ve curriculum revision
Goal 3 - Con�nual improvement
Goal 4 - Economic development and workforce training
Goal 5 - Community Outreach and Marke�ng
Goal 6 - Op�mized enrollment management for student reten�on

 
If resources will be need to accomplish this goal, please describe them here:
 
Describe the reasons the resources needed:

What measurable outcome will you use to measure efficacy if resources are allocated?

 
Please itemize the resources needed for this goal:

Re-establishment of ar�cula�on of Chem 4 series with UCSB.

10/8/2018

 Improve reac�on condi�oning equipment for be�er synthe�c comple�on/throughput in one 3-hour laboratory by faster and more even 
hea�ng of reactors.

Increase the number of synthe�c opportuni�es and number of successful synthe�c transforma�ons. Improve the number of synthe�c 
opportuni�es and the number of successful synthe�c transforma�ons.

 Our current inventory of hea�ng equipment used in laboratory protocols consists of at least five different types of hea�ng and s�rring 
equipment, some of which have safety and/or efficacy concerns due to age and level of maintenance.  All of these devices have variable heat 
se�ngs from e.g. 1 - 10 or 1 - 100; students do not know what se�ng is appropriate to heat a vessel to any specified temperature (e.g. 150 
°C).  In several cases dangerous levels of heat have been applied in a student's a�empt to heat rapidly, as some of these hea�ng devices are 
capable of >400 °C. 

This hea�ng equipment is used in the following laboratory courses:  Chem 2AL, 2BL, 4AL, 4BL, 5L, and 14L.  It also might be used occasionally in 
CHEM/PHYS 30.

UPDATE:  Hea�ng equipment has been replace with 12 digital, programmable hea�ng/s�rring plates with temperature probes.  The remaining 
request is to acquire hea�ng adapters to heat the specially shaped glassware used in organic chemistry courses.  Current methods use sand or 
oil baths; the former suffers from magne�c dampening of the magne�c s�rrer ac�on and mess, the later amplifies the mess but is also 
suscep�ble to igni�on at high temperatures.

 Faster,  more precise, and more even hea�ng will allow more rapid and safe comple�on of hea�ng procedures.  This may in turn allow be�er 
laboratory experiences to be created for chemistry labs.
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Category
How

Many? Price/Each Brief Descrip�on/Ra�onale Sub Total
Will this

resource be
shared?

Priority
(1, 2, 3)Category

How
Many? Price/Each Brief Descrip�on/Ra�onale Sub Total

Will this
resource be

shared?

Priority
(1, 2, 3)

Other $3,000

Insert another resource item

Subtotal this Goal:  $3,000
 

Sec�on 4a)  New or Revised Goal Criteria Date, or Year Established:  

 
 
State the new or revised goal based on the results of this cycle's analysis of the evidence 
(Addi�onal goals can be added at the bo�om of this sec�on.)

 
What is the an�cipated outcome?

 
What College Goals will be addressed through this goal?
(check all that apply)

Goal 1 - Student Success
Goal 2 - Balanced instruc�onal environment through effec�ve curriculum revision
Goal 3 - Con�nual improvement
Goal 4 - Economic development and workforce training
Goal 5 - Community Outreach and Marke�ng
Goal 6 - Op�mized enrollment management for student reten�on

 
If resources will be need to accomplish this goal, please describe them here:
 
Describe the reasons the resources needed:

What measurable outcome will you use to measure efficacy if resources are allocated?

 
Please itemize the resources needed for this goal:

Category
How

Many? Price/Each Brief Descrip�on/Ra�onale Sub Total
Will this

resource be
shared?

Priority
(1, 2, 3)

Equipment (>$1,00 $25,000

Equipment (>$1,00 $9,000

6 500 Special hea�ng adapters for round bo�om flasks (Och 1

8/8/2019

To provide instrumenta�on that supports mul�ple means of pure compound iden�fica�on and analysis of mixtures.

Secondary or ter�ary iden�fica�on of student proposed synthe�c targets and intermediates; mixture analysis and component iden�fica�on for 
determina�on of purity and concentra�on.

Reproducability is an important part of the scien�fic method; for compound iden�fica�on the American Chemical Society requries a minimum 
of three different techniques/methods used to assign molecular iden�ty, including two spectroscopic methods, for publica�on of research 
results.  Columbia College's current holdings only allow one spectroscopic method (GC-MS) and one measurement of physical property 
(mel�ng point).  The former method is limited to compounds that are suitable for mass spectral iden�fica�on.  While this method includes 
most organic compounds, it is not suitable for most inorganic compounds.  The later method (mp) is suitable for organic and inorganic 
compounds, but cannot be used on compounds that are liquids.  This goal seeks to expand the type and phase of samples that can be used and 
analyzed with certainty in our chemistry lab experiences.

Learning outcomes for Chem 4AL and 4BL are directly affected; some learning outcomes in Chem 14L may be affected.

1 25,000 Benchtop NMR.  Most powerful spectroscopic techniq 2

6 1,500 Meli�ng/Boiling point apparatus.  Used on both solid 1
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Insert another resource item

Subtotal this Goal:  $34,000

Insert another goal with resource requests

 
Section 4b)  Annual Replacements/Consumables

This sec�on will be used to iden�fy costs that are expended (consumed) on a regular basis, e.g., annually.  These costs are ongoing:
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Consumable Item:

 
Typical Annual

Cost

Which Fund 
(if known): Brief Descrip�on/Ra�onale

Is this
resource
shared?

 
Consumable Item:

 
Typical Annual

Cost

Which Fund 
(if known): Brief Descrip�on/Ra�onale

Is this
resource
shared?

Add another consumable item

Cost of Consumables: $600   

GRAND TOTAL all requested from all goals and consumables:   $97,600   

 
Section 4c)  Campus Needs, Future Maintenance, Replacement, a/or Upgrades
Use this sec�on to iden�fy and send forward needs that may not be program-specific (that is, campus-wide needs) and to record any items that
may not be immediately applicable for this review period but will need to be addressed at some future date:

Item to be
addressed
(future): 

Projected
Date Needed:

Es�mated
Cost:

Last known
maintenance

date:
Ra�onale/Jus�fica�on

(include effect on other programs/college)

Click if this is
a shared

resource? 

Add another maintenance item
 

If needed, feel free to a�ach addi�onal documenta�on or backup here ->  Click here to attach a file

Finalize and SAVE

Submi�ed By:  Date Finalized:  

And again, please...SAVE your work -->  <-- !!
Do not CLOSE or print this form un�l you SAVE it.  Use the Save icon at the top le� of the form.

Once saved, you can print or close then return at any �me to con�nue edi�ng.  
When the planning period closes, the contents of this form will be archived.

Prin�ng
A�er saving, print a copy for your files.

There are two ways to print a copy of this form:
1.  From the browser's tab, click Files then Print Preview and Print

OR
(preferred method)

2.  Files then Print followed by "Microso� Print to PDF" from the print drop down box

GC supplies 400 GC requires consumable parts (e.g. septa, 
ferrules, o-rings, injec�on liners) which 
deteriorate with use.

MSD service kit 200 MSD has a rotary vane pump that has 
consumable parts.  Replacement necessary 
at ~ 2 year intervals 

SP 126 projector asap The current projector is failing.  Images are blinking 
between colors intermi�antly and without user input, the 
image is small and increasingly dim.  White board 
arrangement in the room is inefficient as access is blocked 
by furniture.  This room is used by many programs.

Colin Thomas 8/8/2019
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Then save to your PC's hard drive and print.
 

 

 
 
 

 
 
 
 
   

 
 
 
 
 
 
 

 
 
 

 

 
 
 

 
 
 
 
 

 
 
 
 
 

 



1/10/2020 New Instructional PR - entrepreneurship

https://sp-portal.yosemite.edu/data/cc-research/ccplanning/_layouts/FormServer.aspx?XmlLocation=/data/cc-research/ccplanning/new instructional r… 1/12

Columbia College
Instruc�onal Program Review 2018-2019

Each program or service area of Columbia College is expected to engage in an ongoing process of reflec�on and assessment for program
effec�veness per the established review cycles. This form has been designed to facilitate and document this process along with program
improvements and intended outcomes (goals).
 

Department / Program:

Person Submi�ng Form:
Today's Date:

 
College Goals and Objectives
Mission Statement
Institutional Learning Outcomes

 
Describe how this program's Mission relates to the college's Mission Statement  and/or the College Goals:

Please describe the program or department, its staff and faculty, etc.:

 
The above will contain the person's email to whom contact should be made if ques�ons arise.
 

  Copy of your last Program Review ->  
Entre 2018.pdf 
1.63 MB

 

Be cau�ous, SAVE your work, please!  The -->  <-- icon is located at the upper le� of this form.  
 

 
Please indicate the year scheduled for a Full Review for this program/department according to the program review cycle:
 

 Full Review
Year 1

Year:

 
 Update (2nd year)  Mini (3rd year) Final Update

1st Year Full Program Review: 
A comprehensive review of all
outcome assessments, data
trends and program/department
informa�on.
 
(First year of the mul�-year
cycle. A report will be expected in
an all college In-service mee�ng).

First Update:  
Unless something has changed
that needs upda�ng, this year's
update will be in Sec�on 4 to
update resource requests
 
(Second year of the cycle.)

Mini Review:  
Review of CSLOs.
 
 
 
(Third year of the cycle).

Final Update:  
Final update - Jump forward to Sec�on 4,
to update resource requests.
 
(Fourth and final year of the cycle--this
form will be archived and a new cycle
will begin with a blank form.)

 
 

 

Entrepreneurship

Ida Ponder

6/28/2018

The Entrepreneur programis con�nually adop�ng latest materials, updates of so�ware and maintenance of its courses in the five year review 
cycle. A comprehensive approach to covering the various aspects of the program in how it meets the needs of our
community as directed by our Advisory Commi�ee. By developing degrees and cer�ficates that targets the skills and competencies need ed to be 
sucessful in developing and  managing  a business.

ponderi@yosemite.edu

2017-18

http://www.gocolumbia.edu/about/goals.php
http://www.gocolumbia.edu/about/mission.php
http://www.gocolumbia.edu/institutional_research/2015ISLOs.pdf
http://www.gocolumbia.edu/about/mission.php
http://www.gocolumbia.edu/about/mission.php
http://www.gocolumbia.edu/about/goals.php
http://www.gocolumbia.edu/institutional_research/SynchronizedProgramReviewandSLOCycleAssignments.pdf


1/10/2020 New Instructional PR - entrepreneurship

https://sp-portal.yosemite.edu/data/cc-research/ccplanning/_layouts/FormServer.aspx?XmlLocation=/data/cc-research/ccplanning/new instructional r… 2/12

Section 1.  Review of Student Outcomes

 
Student Success (Grades):
For interac�ve site:  Data Portal - Student Grades
 

A�ach addi�onal documenta�on here if desired:  Click here to attach a file

 

Observa�ons Regarding Student Grade Outcomes:

 
 

Student Outcomes - Awards
For interac�ve site:  Data Portal - Awards

Students tend to do very well in these courses due  to being experience based. Students fare encouraged to apply their own businesses 
ideas to all classroom ac�vi�es. The program is extremely engaging which in turn results in not only good grades, comple�ons, and good 
a�endance, students also have a high success rate in star�ng their businesses.

https://yosemiteccd.sharepoint.com/sites/cc-research/Pages/Student-Outcomes.aspx
https://yosemiteccd.sharepoint.com/sites/cc-research/student-success-awards
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A�ach addi�onal documenta�on here if desired:   Click here to attach a file

 

Observa�ons Regarding Student Award Trends:

 
Student Learning Outcomes (SLOs)
Each SLO segment, that is CSLO, PSLO and ISLO, have their respec�ve eLumen Performance Report a�ached.  Please
click to download the report, analyze and enter that analyses in the text boxes.  In the bo�om por�on of this
sec�on indicate whether all CSLO assessments are up-to-date. 
(The SLOs are evaluated per the Synchronized Program Review Calendar.)
 

CSLO Performance Report:
5220-CENTR - sundayd@yosemite.edu-course-statistics - 02_27_2019 22_31_38.pdf 
22.04 KB

CSLO Performance Report is attached.  Please review and comment below:

PSLO Performance Report:
ENTRE_PSLO for PR 2019.zip 
1.21 MB

Since that last program review a degree in entrepreneurship has been added in addi�on to 4 more courses. The courses include Social 
Media Marke�ng, Patents Copyrights and Trademarks, Contracts for Entrepreneurs, and Negligence for entrepreneurs. The last two will be 
taught for the first �me Spring 2019. Students in the entrepreneurship major are comple�ng their awards. Several students from other 
majors such as Digital Media, Auto, Culinary, and Business Administra�on take the courses as well and complete their awards in those 
areas. I think there will be a larger number of awards in the next few years based on new awards and courses.

All Courses have SLOs, are mapped to PSLOs, mapped to ISLOs, have planned assessments, and have assessments 
scored. SLOs are s�ll relevant to the courses and will be reevaluated to a year as some curriculum in the courses is 
planned to change slightly as new entrepreneur teaching techniques are used. Such as using the Effectual Method 
for Teaching Entrepreneurship.

https://www.gocolumbia.edu/institutional_research/SynchronizedProgramReviewandSLOCycleAssignments.pdf
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PSLO Performance Report is attached.  Please review and comment below:

ISLO Performance Report:
6140-CENTR - ISLO Performance - 03_03_2019 06_12_21.pdf 
519.3 KB

ISLO Performance Report is attached.  Please review and comment below:
 

 
 
 

On Schedule with Assessments?
Click here to go to eLumen System

If all CSLOs (ac�ve courses) have been assessed, then all PSLOs, or awards, will
reflect mapped CSLOs, as will all ISLOs that have been mapped to the CSLOs.
-> Indicate whether assessments for this program or department are current -> 

For assessment schedules per the established calendar, please click: 
CSLO Assessment Schedule for Courses

Program SLO Assessment Cycle
 

 
All CSLO Assessments have

been completed per schedule:
 

Yes

No

Unknown

 
 
 

Comments:
 

 
 
 

Section 2.  Course and Program Trends

Enrollment Trends:
For interac�ve site: Data Portal - Enrollment Demand

Student performance on PSLOs is very good. Students tend to do very well in these courses due  to being 
experience based. Students are encouraged to apply their own businesses ideas to all classroom ac�vi�es. The 
program is extremely engaging which in turn results in not only good grades, comple�ons, and good a�endance, 
students also have a high success rate in star�ng their businesses. 

ISLO Performance

Student performance on ISLOs is very good. Students tend to do very well in these courses due  to being 
experience based. Students are encouraged to apply their own businesses ideas to all classroom ac�vi�es. The 
program is extremely engaging which in turn results in not only good grades, comple�ons, and good a�endance, 
students also have a high success rate in star�ng their businesses.  

https://gocolumbia.elumenapp.com/elumen/
http://www.gocolumbia.edu/slo/
http://www.gocolumbia.edu/slo/Strategic-Planning-Graphics.pdf
https://yosemiteccd.sharepoint.com/sites/cc-research/data-enrollment-demand
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A�ach addi�onal documenta�on here if desired:  Click here to attach a file

 
Observa�ons regarding enrollment trends:

FTES/FTEF Report:
For interac�ve site: Data Portal - FTES & FTEF Display

Enrollment trends seem to be consistent with the college. Except the 2015-2016 year, which was the first year we didn’t have a printed 
class schedule and students didn’t know how to find the courses. A�ri�on is low in these courses, and once a student takes one of the 
courses they tend to come back and take the rest. All students on the waitlist are admi�ed, but before a�er the first week the website 
wasn’t updated to reflect, not only the number of students in the class, but also the number of students taken off the waitlist. Unless 
students added on the first couple of days of class they remained on the waitlist so those le� on the waitlist is not accurate. Beginning 
enrollment includes no-shows. A�er the first couple of classes before the census date those students are dropped as no-shows. They 
should not be confused with dropping the course. Enrollments for such a small college and small program are very good. 

https://yosemiteccd.sharepoint.com/sites/cc-research/portal/Pages/CC-FTES&FTEF.aspx
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A�ach addi�onal documenta�on here if desired: Click here to attach a file

Observa�ons regarding FTES/FTEF trends:

 

The Course-Program Web (Metaphase Display):
For interac�ve site:  Data Portal - Metaphase Display 

FTES are steady because I teach the same number of units in entrepreneurship each year and the number of students is limited by 
classroom space. So, the change in FTES will happen due to the two new courses in Spring 2019.

https://yosemiteccd.sharepoint.com/sites/cc-research/new-metaphase-display
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A�ach addi�onal documenta�on here if desired:   Click here to attach a file

 
Overall observa�ons regarding Course-Program Trends:

 

SECTION 3.  REVIEW OF PREVIOUS GOALS

List the goal provided in the last program review, any ac�on that was taken to accomplish the goal and it's effect, or
outcome for the program or department.  If an addi�onal goal is needed, click the blue arrow at the bo�om of the
sec�on to open another sec�on.  Be sure to click the radio bu�on at the bo�om of each ("This Goal is...") to
indicate the current status of each goal: 

Course program trends show that most courses don’t cancel and courses with overlap ten to cancel when overlap. CCTIS121 is being 
discon�nued and all the courses were updated during the Fall of 2017. In addi�on, all the degrees and cer�fica�ons that are in the 
discipline were updated at the same �me. The trends should change due to these changes. They are in the college catalog for the first 
�me this Fall, 2018. Changes were made based on course trends, advisory input, student input, and industry changes. 
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Previous Goal from former cycle:

Ac�on taken to meet this goal?:  

Outcome of these ac�vi�es:  
 

 Met - This has been
completed

Met - this goal is
ongoing

Not met - s�ll in
progress

Not met - goal may be
replaced or re�red

Indicate this goal's status: 

 
 
If resources were allocated to this goal, what was the result - specifically, how were the resources used?

 
Overall, did it meet expecta�ons as planned?  What has been gained through these ac�vi�es par�cularly in terms of
student learning and/or achievement?

 
 

To add another prior goal, click here.
 

 
 

If this program is in the last year of the Four Year Cycle, provide an overall analysis here:

This sec�on is reserved for programs in their 4th year of the program review cycle.  Here a "full circle"
commentary and analysis is summarized regarding what has been learned, what recommenda�on(s) will be
carried forward into the next four-year cycle, and the improvements that were made from the past cycle.
 

Course Improvements
Based upon your analysis of the data and the CSLO, PSLO and ISLO assessments, what improvements if any, are
recommended for this department or courses?

 

Program Improvements
Based upon your analysis of the data and the CSLO, PSLO and ISLO assessments, will there be any improvements
recommended for certificate and degree programs?

To get a commputer lab in the Juniper building to accomodate not only 
entreprenuer students, but also computer scienc
e, mul�media and a tes�ng center for CTE programs and the community. 

The Junier building is being completed at this �me. 

Upon comple�on will be able to have larger classes and students 
will have an area for tes�ng and research, along with an 
entrepreneurship library.

Improvements were made in Fall 2017. We are now wai�ng to see the results of the Improvements. 

All the degrees and cer�fica�ons that are in the discipline were updated at the same �me. The trends should change due to these 
changes. They are in the college catalog for the first �me this Fall, 2018. Changes were made based on course trends, advisory input, 
student input, and industry changes.
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Section 4.  New, Revised or Ongoing Goals and Requests for Resources

What have been the discoveries found through the use of program review, planning and the review of the available data and
information resources? Please state any new or revised goals, activities or steps needed to meet this goal.  Be sure to state the
expected outcomes--that is, what will improve or change as a result of meeting this goal.
 
If this is a new, revised or ongoing goal, expect to review and address its progress over the remainder of your review cycle.  Include
any resource requests that may be needed to attain this goal in the resource request table included in this section.
 
To add additional goals and sections, click the blue arrow directly below the 4a) section. For resource requests that do not align with
a programmatic goal or activity, please complete the separate Sections, 4b) Annual Consumables and 4c) Future Maintenance
Needs . 
 

College Goals and Objectives 
Institutional Student Learning Outcomes

 
The counter below and right will keep track of the number of goals entered to date:

Count of Goals Entered:     
 

Sec�on 4a)  New or Revised Goal Criteria Date, or Year Established:  

 
 
State the new or revised goal based on the results of this cycle's analysis of the evidence 
(Addi�onal goals can be added at the bo�om of this sec�on.)

 
What is the an�cipated outcome?

 
What College Goals will be addressed through this goal?
(check all that apply)

Goal 1 - Student Success
Goal 2 - Balanced instruc�onal environment through effec�ve curriculum revision
Goal 3 - Con�nual improvement
Goal 4 - Economic development and workforce training
Goal 5 - Community Outreach and Marke�ng
Goal 6 - Op�mized enrollment management for student reten�on

 
If resources will be need to accomplish this goal, please describe them here:
 
Describe the reasons the resources needed:

What measurable outcome will you use to measure efficacy if resources are allocated?

 
Please itemize the resources needed for this goal:

1

6/18/2018

To get a commputer lab in the Juniper building to accomodate not only entreprenuer students, but also computer scienc e, mul�media and a 
tes�ng center for CTE programs and the community. 

Upon comple�on will be able to have larger classes and students will have an area for tes�ng and research, along with an entrepreneurship 
library. It will be a be�er learning environment for the students, resul�ng in student success.

Will need tables, chairs, computers, monitors (for at least 20 worksta�ons), brghtlink and instructor sta�on.

Upon comple�on will be able to have larger classes and students will have an area for tes�ng and research, along with an entrepreneurship 
library. It will be a be�er learning environment for the students, resul�ng in student success. 

https://www.gocolumbia.edu/about/goals.php
http://www.gocolumbia.edu/institutional_research/2015ISLOs.pdf
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Category
How

Many? Price/Each Brief Descrip�on/Ra�onale Sub Total
Will this

resource be
shared?

Priority
(1, 2, 3)Category

How
Many? Price/Each Brief Descrip�on/Ra�onale Sub Total

Will this
resource be

shared?

Priority
(1, 2, 3)

Equipment (>$1,00 $20,000

Classroom Furnitur $10,000

Classroom Technolo $1,000

Insert another resource item

Subtotal this Goal:  $31,000
Insert another goal with resource requests

 
Section 4b)  Annual Replacements/Consumables

This sec�on will be used to iden�fy costs that are expended (consumed) on a regular basis, e.g., annually.  These costs are ongoing:

 
Consumable Item:

 
Typical Annual

Cost

Which Fund 
(if known): Brief Descrip�on/Ra�onale

Is this
resource
shared?

Add another consumable item

Cost of Consumables: $700   

GRAND TOTAL all requested from all goals and consumables:   $31,700   

 
Section 4c)  Campus Needs, Future Maintenance, Replacement, a/or Upgrades
Use this sec�on to iden�fy and send forward needs that may not be program-specific (that is, campus-wide needs) and to record any items that
may not be immediately applicable for this review period but will need to be addressed at some future date:

Item to be
addressed
(future): 

Projected
Date Needed:

Es�mated
Cost:

Last known
maintenance

date:
Ra�onale/Jus�fica�on

(include effect on other programs/college)

Click if this is
a shared

resource? 

Add another maintenance item
 

If needed, feel free to a�ach addi�onal documenta�on or backup here ->  Click here to attach a file

Finalize and SAVE

20 1,000 Computers 1

20 500 Tables, Chairs 1

1 1,000 Instructor sta�on and overhead video 1

Printer Toner 150 Toner for student prin�ng 

Printer Paper 100 Printer Paper 

White Board markers 100 Dry  Erase Markers

Flip Chart Paper 200

Stapler, staples, paper clips, index … 150
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Submi�ed By:  Date Finalized:  

And again, please...SAVE your work -->  <-- !!
Do not CLOSE or print this form un�l you SAVE it.  Use the Save icon at the top le� of the form.

Once saved, you can print or close then return at any �me to con�nue edi�ng.  
When the planning period closes, the contents of this form will be archived.

Prin�ng
A�er saving, print a copy for your files.

There are two ways to print a copy of this form:
1.  From the browser's tab, click Files then Print Preview and Print

OR
(preferred method)

2.  Files then Print followed by "Microso� Print to PDF" from the print drop down box

Then save to your PC's hard drive and print.
 

 

 
 
 

 
 
 
 
   

 
 
 
 
 
 
 

 
 
 

 

 
 
 

 
 
 
 
 

Ida Ponder 6/19/2018
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