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Whereas, the primary goal at Columbia College is student success; and

Whereas, a student is more likely to achieve success from a full-time instructor who
is not teaching a super-overload (defined as two or more extra courses, 
or roughly 120%-200% load); and

Whereas, when a full-time instructor voluntarily takes on a super-overload at a
time when there is no emergency or special circumstance, then this 
raises concerns about that instructor's quality of teaching and 
involvement in the college community and in shared governance; and

Whereas, the District currently recognizes these concerns through its loose
guideline and past practice of restricting a full-time instructor's load to 
140%; and

Whereas, a consequence of these super-overloads is that it reduces or negates the
course offerings for adjunct instructors; and

Whereas, the adjunct instructors, who are crucial to the operation of our programs,
may end their service to Columbia College if not offered enough courses.

Therefore, be it resolved that the Academic Senate of Columbia College encourages 
its full-time instructors to limit their overloads to one 
course; and

Be it further resolved that the Deans, who continue to have the right of 
assignment, follow this sequence when determining 
schedules:

First, the Deans (or their designees) are to give full-time instructors their 
100% load and, if requested, one extra course (up to 125% load);

Next, designate the remaining classes to available adjunct faculty;



Next, if classes remain unstaffed, for the Deans (or their designees) to 
return to the full-time instructors with an offer of a super-overload up to 
but not exceeding a load of 140%. If the load exceeds this 140% 
threshold, then the Deans must justify this exception in writing to the 
Vice President of Instruction;

Be it finally resolved that the Academic Senate recognizes this resolution as a
guideline and not a binding code. The Senate President 
will present this document to both Deans and the Vice 
President of Student Learning as an expression from the 
faculty of our commitment to student success, to good 
teaching, and to the necessity and rights of our adjunct 
faculty.
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