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SSEAC Meeting Minutes 
(Student Success and Equity 

Advisory Committee) 

February 8, 2016 

1:00 – 2:00  

Manzanita Conference Room 

 

Members Present: 

Colleen Henry, Tracey Hickey, Kirsten Miller, Jill Olson, Elizabeth Pfleging, Brandon Price, Kristin Rascon, Karin 
Rodts, Anneka Rogers-Whitmer, Joe Ryan, Adrienne Seegers, Diana Sunday 

Guests:   

Cathy Parker, Assistant Superintendent, Tuolumne County Schools Office 

Absent:   

Kelsie Bonavia, Matt Fox, Wendy Griffiths-Bender, Rick Rivera, Marnie Shively, Klaus Tenbergen, Tina Trolier, Seth 
Myhre*, Ben Vogt* 

*Student Trustee 

Agenda 

 
I.  Initiatives Update  

 a.  Developmental Education  
  i.  Acceleration  

  ii.  Basic Skills  
  iii.  ESL/ GED  
  iv.  Multiple Measures  
 b.  Pathways  
  i.  Major pathways  
  ii.  Career Pathways  

 c.  Special Programs and Populations  

  i.  DSPS  
  ii.  Foster Youth  
  iii.   Veterans  
 d.  Engagement and Wellness  
  i.  Integration  

  ii.  Teaching and Learning  
 e.  Core Services  
  i.  SSSP Services  

  ii.  Access and Enrollment  

 II.  Review of Research Agenda 
 
 III.  Discussion  

a. Opportunities for Academic Integration  
b. Other 
 
The meeting was chaired by Brandon Price and began at 1:05p. 
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Minutes 
  

TOPIC:  Initiatives Updates   

 
Discussion:   
Brandon reviewed the purpose of the Student Equity Plan stating that colleges are required to conduct campus-
based research to determine disparities in student equity for required student groups.  Brandon confirmed that 
Columbia College has completed this research. which revealed:  Based on the findings of the research the college 
has undertaken a number of initiatives which are outlined in the Student Equity Plan.  Brandon  gave an update 
on the status of the following initiatives: 
 
A.  Developmental Education:   
Added ESL courses in Jamestown and St. Patrick’s Church in Sonora.  Had one GED Prep class; now have three; 
one at ATCAA and another in Angels Camp.  Two ESL courses provided with Surface Pro tablets and embedded 
tutors.  Basic skills courses being taught at Sierra Conservation Center (SCC).  A grant, Sierra Pathways from 
Prison Partnership, was recently submitted to obtain funding for inmate education at SCC. 
 
Students are doing well in math courses assigned to via multiple measures.  Need to look at efficacy of current 
English and math placement methodologies; need to add an English multiple measures placement.  Math 
placement may also need to be revised.  Accelerated math classes are currently being developed by math faculty 
(i.e. Path to Stats class for non-STEM majors).  Tutoring and supplemental instruction currently offered to 
students enrolled in BSI courses. 
 
B.  Pathways:  
Kirsten reviewed development of major advising guides for AD-T and AA-T degrees. She is working on template 
which clearly shows what courses are required for each major and when courses will be offered over a two-year 
time period.  Students can then plan to take required courses when they are available. More work to be done on 
career pathways in the next year. 
 
C.  Special Programs and Populations: 
Most extremely impacted is the Foster Youth group which has a core success rate of 40%; other groups have a 
70% success rate campus-wide.  A special programs counselor has been hired to be the point person for Foster 
Youth both for high school students to ensure a smooth transition into Columbia College as well as currently 
enrolled Foster Youth. 
 
Veterans are another disproportionatly impactede group for which a Veterans’ workgroup has been established.  
Veterans’ academic counselors are minimal at Columbia, so more counselors will be have been trained to advise 
Vets.  Brian Jensen is intermittently providing academic counseling at the Student Veterans Center in Toyon. A 
new student assistant is available there and guided imagery devices have been purchased for veterans’ use in the 
Veterans Center.  Open House is scheduled for Veterans Center on Wednesday, February 17, with a BBQ from 
11:00a to 2:00p. 
 
DSPS Students are shown as a disproportionatly impactede group; however, the methodology for determining 
this may be askew since there are more DSPS students per capita at Columbia than at MJC (and CCC’s overall).  
Student Equity budget supplied HHP with iPads to help identify DSPS students in athletic adaptive PE classes. 
Need to improve coordination between MJC and CC so students are identified as DSPS and do not have to enroll 
in DSPS program at both colleges.  A DSPS Awareness Campaign is being planned; however, DSPS Department is 
short-staffed at this time so may be delayed. 
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D.  Engagement and Wellness: 

Integration:  Welcome week held January 11-15, 2016, was very successful.  Welcome week next fall to include 
health services staff.  Student ambassadors to become more involved with more consistent training and direction 
from new Director of Access, Retention, and Support Services tentatively to begin on March 10.  AWE committee 
is working on FELI integration, Bridge program for STEM students and foster youth, increased support for FSE, 
expansion of learning communities, exploration of FELI integration, and increased support for on-ramp co-hort. 

A Mental Health Coordinator will be hired this spring.  CCAT development and coordination is in progress.  Health 
Advisory group has been developed. 

 

Teaching and Learning Initiative:  Support needed for Teaching and Learning workgroups that are related to 
Student Equity.  Activities must relate to Student Equity. Support for professional development for faculty and 
staff offered can be obtained through VPSL’s office.   

 

E.  Core Services:   

SSSP Services: Currently  hiring a Director of Access, Retention, and Support Services; launched online orientation 
so students can complete the required orientation session as soon as they receive their ID number;  Student 
ambassadors call students to encourage completion of Ed Plans; continued exploration of online advising; early 
outreach to probation and undeclared major students via phone calls from ambassadors.  Susan Medeiros now 
doing outreach to probation students to schedule counseling appointments, to discuss ways to improve GPA, and 
to plan classes for next semester. 

 

Faculty needs to be informed about ways that Student Equity funding can be utilized in classrooms to enhance 
their subjects.  Student Equity funds can’t be used to hire faculty, but Brandon to confirm if instructional 
assistants can be hired instead.  Discussion ensued regarding the need to inform faculty of support available to 
them now. A unified administrative voice needed to send the message.  Better communication needed to support 
faculty.  

 

Access and Enrollment:  Submission of Educational Opportunity Center grant proposal to support re-entry 
students; Sierra Pathways from Prison Partnership grant was recently submitted to obtain funding inmate 
education at SCC.  Exploration of expansion of off-site center offerings.  Finalizing plans for having Vallecito open 
for two days per week.  Embedded tutors to be hired for off-site locations as well.  A meeting to discuss 
expansion of Oakdale courses is being held on March 2.  General Ed classes offered in Oakdale the first year by 
both MJC and Columbia so that students will attend classes the second year at one of the two campuses.  
Counseling in Oakdale to be offered two days/week, if possible. 

 

An effort is being made to allow students to submit applications to the district and attend both campuses without 
having to submit separate applications for each campus.  

 
 

Conclusions:     

 

 

Action items:                                                                                                               Person Responsible:              Deadline 

Brandon to confirm if instructional assistants can be hired with Student        Brandon Price                         2/29/16  

Equity funding.  
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TOPIC:  Review of Research Agenda   

 Discussion:   
Brandon reviewed the 2016 Student Equity and Success Research and Evaluation Work Plan (see attached). 

 Conclusions:     
 

 Action items:   
Brandon requested information from attendees as to areas missing 
information in the work plan. 

Person responsible: 
 
SSEAC Committee 

Deadline: 
 
2/26/16 

TOPIC:  Academic Integration   

 Discussion:   
DSPS model should be used as a model for academic integration. 
 

 Conclusions:     
 

 Action items:   Person responsible: 

 
Deadline: 

 

Adjournment 
There being no further business, meeting adjourned at 2:10p. 
 
Record of meeting respectfully submitted by Colleen Henry.  
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