
   

 

Student Success & Equity 

Advisory Committee 

(SSEAC) Meeting Minutes 

October 10, 2014 

10:30a – 12:00p 

Sequoia 109 

 

Attendees:  

Randy Barton, Matthew Christman, Matt Fox, Colleen Henry, Tracey Hickey, Shawn Jordison, Kirsten Miller, Jill 

Olson, Rick Rivera, Karin Rodts, Anneka Rogers-Whitmer, Adrienne Seegers, Tina Trolier 

 

Visitors:   

Absent:   

Leslie Buckalew, Ted Hamilton, Melissa Raby, Elizabeth Pfleging, Kimberly Pippa-Tonnesen, Kathy Sullivan, 

Diana Sunday 

Agenda 
 

Committee Name Change Anneka Rogers-Whitmer  

SSSP & SEP Timeline Update Anneka Rogers-Whitmer  

Review Melissa Raby’s Disproportionately 

Impacted Groups 

Anneka Rogers-Whitmer  

Brainstorming Activities for Student Equity Plan Committee  

Other Anneka Rogers-Whitmer  

 

Additional Information 

 

Anneka Rogers-Whitmer chaired the SSSP Team meeting in Melissa Raby’s absence which began at 10:33a and 

adjourned at 12:03p.  Anneka stated that the main goal for today’s meeting is to establish potential activities for 

established goals. 



   

Minutes 
  

TOPIC:  Committee Name Change Anneka Rogers-Whitmer  

 
Discussion:   

Anneka asked for input regarding changing the name of this committee from SSSP Task Force to something more 

positive and all encompassing.  Two names were suggested:  1) Student Success & Equity Committee; and 2) 

Student Success and Equity Advisory Committee.  

 

 
Conclusions:     

A vote was taken and majority ruled that Student Success and Equity Advisory Committee (SSEAC) was most 

appropriate for this committee. 

 

Anneka asked all members of the SSEAC can represent their department/group at each meeting so that when the 

SSSP and SEP plans are presented to College Council, we can affirm that representation from all departments were 

involved, and plans were developed via consistent input from each group. 

 

A math representative is needed, since John Leamy has retired. 

 

 Action items:   

Contact math dept. to request a representative on the SSEAC.* 

*Request sent to Academic Senate.  

Person responsible: 

Anneka Rogers-

Whitmer 

Deadline 

 

 

TOPIC:  SSSP & SEP Timeline Update Anneka Rogers-Whitmer  

 Discussion:   

Anneka informed attendees that: 

 the SSSP Plan was approved by College Council on October 3, 2014. 

 the Student Equity Plan is to go to College Council on November 7 and be approved by the Board 

on December 10. 

 
Conclusions:     

Student Equity Plan must be completed by November 7.   

 Action items:   

Email most recent draft of the Student Equity Plan and final draft of SSSP 

Plan to SSEAC members. 

 

Person responsible: 

Colleen Henry 
Deadline 

10/17/14 

TOPIC:  Review Disproportionately Impacted Groups Anneka Rogers-Whitmer  

 Discussion:   

Anneka distributed a summary of disproportionately impacted groups produced by Melissa Raby.  This summary 

was provided as a snapshot to help group members brainstorm goals and activities.  

After review of the of data, it was determined that: 

1. ACCESS:  No disproportionate inequity noted; no goals/activities need to be established at this time.  May 

find disproportion if more data is collected. 

2. COURSE COMPLETION:  Due to unavailability of concise data, the disproportionate impact is unknown; 

however, Native American, Hispanic, and African American ethnicities are below average.  Goals and 

Activities for this category need to be established. 

3. ESL & BASIC SKILLS:  Not enough information is available for this category.  It is clear that 

English/math are disproportionate in the Native American/African American  groups and Native 

American/Students with a disability groups, respectively.  Must create at least one goal and activities for 

these groups. 



   

Adrienne stated that a faculty coordinator is needed to oversee the ESL Program so that more ESL 

students will attend and more accurate data can then be obtained.  It was noted that information on low-

income students was shown on this graph but not on two previous categories.   

4. DEGREE & CERTIFICATION COMPLETION: Melissa data showed Basic-Skills Student Degree 

Completion (36.4%) was lower than College Prepared Student Degree Completion (69.3%).  The 

completion rate for both groups is similar state wide (40.5% vs. 70.2%, respectively).  It was noted that 

Basic Skills students often complete 30 units but do not go on to complete a certificate or degree.   

It was noted that low-income students receiving supplemental funding through government agencies are 

sometimes limited to the number of units/months they can receive funding before they must return to the 

work force.  More research needed on this.  

5. TRANSFER:  Not enough detailed data to set goals.  Suggestion:  Set goal of further detailed research. 

 

 
Conclusions:     

Requirements of data collection were issued in September 2014 well after the impact study had been 

completed.  This creates a need for further research based on CCCCO requirements.  For example, our data is 

not broken by gender which is required. 

1. Access: A paragraph should be added to end of Access Section explaining why no goals were established. 

There are no disproportionate numbers because Columbia College is representative of the county; 

therefore, no goals need to be established for this section. 

2. Course Completion:  Disproportionate impact needs further study; however, of note, below average 

completion in Native American, Hispanic, and African American. 

3. Basic Skills/ESL:  Must create at least one goal and activities for Native American/African American  

groups and Native American/Students with a disability groups; a Faculty Coordinator is needed to oversee 

the ESL Program.  

4. Degree/Certificate Completion:  Basic-Skills students degree completion is lower than College-Prepared 

students degree completion.  Possible goal:  Research reason for students not completing degrees or 

certificates after obtaining 30 units. 

5. Transfer:  Disproportionate impact needs further study. 

 
Action items:   

Add paragraph to end of Access Section (see notes above). 

Person responsible: 

Rick Rivera 

Deadline 

10//24/14 

TOPIC:  Brainstorming Activities for Student Equity Plan Committee  

 Discussion:   

Anneka asked that attendees discuss what is needed over next three years to enable student success in 

disproportionate groups.  The following suggestions were made: 

 Expansion of Peer Mentoring Program/Student Ambassadors 

 Increase length of On-Ramp program; offer this program in fall and spring 

 Offer FSE Programs that last two-semesters or longer; have more than one FSE cohort each semester 

 Hold day-long orientations with student activities including AAC (tutoring overview), 

Career/Transfer Ctr. (career exploration), etc. 

 Partner with Tuolumne County Transit to provide more transportation options to outlying areas.  

 Hire Faculty Member to increase FSEs in ESL; use SEP funds to hire an ESL Coordinator/Counselor 

 Hire Basic Skills Instructor 

 Create classes to improve study skills and computer skills  

 Increase career exploration opportunities in Career/Transfer Center; explore internship opportunities 

in tri-county area;  

 Hold a Transfer Day Faire; invite UCs and CSUs to participate 



   

 
Conclusions:     

After refining list above to things that can be achieved within next 1-3 years, goals must be written that address 

disproportionate impact groups. 

It was suggested that committee members and administration attend an upcoming AWE meeting to further 

brainstorm current activities which might be up scaled to accomplish Student Equity goals. 

 
Action items:    

Attend AWE meeting to brainstorm needed activities for goals 
Responsible 

Committee Members 

Deadline 

10/17/14 

TOPIC:  Other Anneka Rogers-Whitmer  

 Discussion:   

Tentative working budget from Melissa Raby was distributed to give a baseline idea of funds available to meet 

student equity goals.  Projected allocation of $176,150 was given by District; however, State said all colleges 

should receive a minimum of $200,000.  This question has been raised at District and is pending approval.   

 
Conclusions:     

If $200,000 is received, several options for staff and activity funds were discussed, specifically hiring a classified 

Research Analyst, hiring a 50% Associate Dean (SSSP 50% funding), approximately $49,000 for student equity 

activities. 

 
Action items:    

Confirm Research Analyst is classified position and not management. 

Explore options for Director/Coordinator position as opposed to Associate 

Dean. 

Responsible 

Anneka Rogers-Whitmer 

 

Melissa Raby 

Deadline 

10/24/14 

 

10/24/14 

 

 


