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Staff Development Committee Meeting Minutes 

October 23, 2015  12pm 

Manzanita Conference Room 

 

 

Present:  Leslie Buckalew, Matt Fox, Nate Rien, Li Ching Accurso, Tina Trolier, Seth 

Pate (student) 

Recorder:  Michelle Walker 

Meeting start: 12:06PM 

Introductions:  Leslie opened the meeting and asked everyone to introduce 

themselves.  

Purpose of Staff Development:   

The goals are to foster innovation, to develop tools, to support innovations in all areas of 

the college, and to promote and provide professional engagement. Last year we trained 

staff on campus. Sometimes we just think of Staff Development as going away for a 

conference, however training here on campus can reach more people. We can use 

lessons learned. The Professional Engagement Institute last year was an opportunity for 

staff members to share innovative ideas. We need to bring more things like that here to 

scale the effort.  

Review of the Structure of the Committee:    

Leslie stated that she would like to see the membership include:   two members of the 

Academic Senate, 1 member from the Classified Senate, 1 CSEA representative,  2 from 

the Leadership Team, 2 students, 2 adjunct representatives, and a Coordinator. 

Submission Timeline for Proposal:   

Leslie suggested that we can do something around February and we may be able to 

provide stipends and provide lunch. Leslie outlined with the committee what the 

timeline should be like. The committee can meet in November and make a decision to 

fund something in the Spring. Matt mentioned that the limited funds might make it 

tricky to advertise for. The committee decided to wait until early Spring to see if we can 

raise some other money through a mini-grant. Leslie would like the committee to 

reconvene the first week in December. Nate and Leslie will put together a mini-grant. 

Leslie would like to have a Professional Engagement Institute in early Spring. Tina 

suggested that we put out an email soliciting ideas for professional development and let 

people know that the committee is active and what we are working on. Matt suggested 

that we also list who was funded last year so that they can see what the committee is 

doing. Matt asked about the status of the website. Leslie mentioned that the website 

needs to be updated. Leslie asked Matt to create a draft email. We will update the 

website.  
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Remaining Budget:  

The total we have budgeted for Staff Development this year is $2460. Leslie suggested 

that we may have time to submit a mini-grant to try to add some extra funds. Leslie said 

that if Nate is willing, we can put together a mini-grant. If we are more specific with our 

mini-grant application (e.g. Professional Engagement Institute) we have a better chance 

of getting a mini-grant. Leslie and Nate will write a draft. The other option is to bring in 

a speaker to talk about customer service or something that has to do with serving 

students. We could also ask in a more generic way but may be less compeititive. Matt 

asked what the budget was for last year. Leslie said she would research it and get back to 

everyone. We could do a combo approach on the foundation proposal. Part for travel to 

conference and the other part could be for the Professional Engagement Institute. Li 

Ching asked if the committee is looking for money because they are expecting lots of 

proposals. Matt informed the committee that last year there were three cycles. There 

were about 20-25 proposals last year with 60-70% requesting going away to 

conferences. Leslie would like the committee to think creatively about how we can 

support our staff that doesn’t necessarily cost money. We may be able to do a brown bag 

lunch. Tina mentioned that there used to be a brown bag lunch for faculty and it looked 

pretty successful. Erin Naegle also used to do a brown bag for teaching and learning. 

Leslie suggested that we try to do something once a month that is a brown bag or meet 

for coffee. Matt suggested that those that get funded do a presentation or workshop. 

There were some that went to the automotive conferences and a couple took the Meyers-

Briggs training. Nate mentioned that some of those conferences may be too narrow and 

may not draw too much interest. Tina mentioned that she has a conference she has been 

wanting to attend. Leslie asked whether or not Tina has applied. Committee members 

can submit proposals and excuse themselves from the voting process. Leslie said that 

the proposal typically goes through the manager to see if there are other resources 

available. Sometimes you can put it together with other resources. This committee 

should think about whether or not we can get some other money. We may be able to 

write a grant. 

Other:   

Nate asked Seth what he would like to see for faculty. Seth responded that staff seem to 

lack IT skills. The efficiency is what is important. It is an enhancement to the learning 

experience. Nate mentioned that the college website could be part of the training so that 

we can improve that. It needs current information.  

Matt mentioned that every faculty member has a page and they should update it. Leslie 

reiterated that Seth mentioned that faculty could use more technology in the classroom. 

Some faculty are using social media. The experience varies. We have internal resources 

at the district that we can use. We have done quite a bit with distance education. Even 

face to face classes are using shells. We could do an IT training in February. Matt 

mentioned that office closures should be considered. If we close offices more people 

should be able to attend. Let’s think about a date in December. Please be looking for 

other grants.  

Meeting adjourned: 12:55pm 

Next meeting date: Early December 


