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Technology Committee Meeting 
October 1, 2015 

Manzanita Conference Room - 1:00 pm – 2:00 pm  
 
Attendees:  Gary Whitfield, Jeff Whalen, Allison McDermott, Margo Guzman, Melissa 
Colon, Kirsten Miller, Lonnie Blansit, Don Smith, Ben Vogt, Michelle Walker 
 
Meeting start:  1:05 pm 
 
Introductions 
Gary began the meeting by asking for introductions and for each person present to 
answer the question, “What are your expectations serving on this committee?”  
 
Recorder 
Michelle volunteered to serve as recorder for the committee.  
 
Committee Charge 
Gary asked the committee to review the following Technology Committee charge: “The 
charge of the Technology Committee (TC) is to identify, prioritize and review the 
technology needs of Columbia College, to maintain the college technology plan, and to 
guide college-wide technology planning.” He explained that the purpose of the work is to 
maintain the overall functionality of the college.  
 
Record of Meeting – April 19, 2013 
The record of meeting from the last TC meeting was distributed to attendees to review.  
 
Technology Plan 
The Spring 2011 Technology Plan was distributed to the committee for review. Gary 
informed the committee that the plan will need to be updated by the end of the 
academic year and should incorporate needs that are identified by the work of the 
committee throughout the year. 
 
Updating the Technology Plan 
Don gave an overview of the revision process. He was curious about the interaction 
between our college, MJC and the District. He would like to know the connection and 
how they all work together. He also asked whether or not we will get a portion of funds 
separately or if they are pooled at district level. Melissa mentioned that when she has 
asked for support from Jennifer Ahlswede she has been met with the response that they 
are busy with projects and the request would be put in the queue. She wanted to know if 
it would be possible for District to share what kind of projects they are working on.  
 
Gary noted that we need to communicate more with MJC. He mentioned that Columbia 
College has done well with keeping up with the technology needs of the college. He 
would like for us to compare our needs with that of MJC.  
 
Don requested a proposed action to connect with Marty Gang to understand the 
relationship of the District Technology Advisory Committee (DTAC) and this committee. 
He also wants to know if MJC has a committee. Gary agreed to talk to MJC. Don will 
talk to Marty. Margo will talk to Patrick. Don would like to know what we are 
responsible for at the college level so that we can reduce redundancy and fill in any gaps. 
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Margo will investigate whether or not the District has a technology plan and will talk to 
Marty to identify the structure.  
 
Don asked whether or not there is a regular line item in the budget for technology needs. 
Gary responded that technology needs have been addressed using one time funds and 
those funds are gone. He reiterated the need to identify the technology needs of the 
college so that we can formulate a plan to address them. Melissa mentioned that the 
college used to have a cascading or “trickle down” plan for replacing computers. Margo 
responded that the college still has that and that everything is inventoried in a tier 
system. She will provide the committee with a tiered inventory report, identifying what 
will need to be replaced within the next year.  
 
IT Update 
Margo briefed the committee on two new updates. She reported that she looked into 
amplifying cell signals from Tamarack and she was informed that the user has to have a 
signal to begin with in order to amplify it. The only recourse is to get an AT&T or 
Verizon tower on the campus.  
 
She also gave an overview of the activity that occurred on campus over the summer. All 
the swing spaces were cleared out and they are currently working on the hardware in 
Manzanita. They are preparing the Manzanita Conference Room (MCR) for the Board 
meeting in October. Speakers were set up in the MCR along with wireless mics.  
 
Margo reported that the Vallecito site is underway. One classroom is fully functional and 
the entry is set up. The other classrooms will be integrated over time. There will be a 
grand opening in November or December.  
 
Melissa asked whether or not the MCR is video conference ready. Margo responded that 
it is not ready at this point. She needs more information with requirements to get that 
accomplished. For now she identified the Dean’s conference room as a resource or Fir 2.  
 
Margo reported that they are putting computers in Alder for virtualization. They are 
working on installing an alarm there as well.  
 
With regard to District projects, Margo informed the committee that they are currently 
working on SQL and CROA which will be replacing Oracle products. This will help in 
reporting. Some reports will be converted by the vendor. Power users will be trained to 
create the remaining reports. Student planning will be pointed to SQL. Kirsten asked if 
she could be a power user so that she could work on the reports for student planning. 
Margo reported that there was a test run over the summer. Jennifer Ahlswede has 
created a two page road map of test plans.  
 
The Yosemite.edu website will be updated by the end of October.  
 
Distance Education (DE) Update 
Melissa reported that MJC and Columbia will have Canvas for free until 2017. A joint 
resolution has been approved, first reading. A second reading is scheduled for October 
31st. After the second reading, Presidents from both colleges will have to approve. 
Currently, the district is paying $120,000 per year for Blackboard. Canvas will be 
$20,000 or less after the free period. The college will be starting out with a spring 
cohort. Her hope is that the cost savings from the conversion will be put back into DE 
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support. We currently have an 18 month contract. If we do not convert in that time then 
a new contract will have to be signed. Don asked if Canvas does the hosting and support. 
Melissa responded in the affirmative. Margo asked if Marty has been consulted about 
putting classes into the new system and Melissa confirmed that he was included in the 
conversation.  
 
Melissa reported that the OEI pillow will start with three classes in the spring. They will 
all be in Canvas. The schedule will note that the classes will be in the test pilot for 
Canvas. Sonora High is also migrating to Canvas too which will help with the transition. 
Melissa also noted that Columbia will be piloting online tutoring as well as Quest which 
are student readiness modules.  
 
Melissa distributed NetTutor FAQs to the committee. She explained that every fully 
online class gets online tutoring to pilot. Instructors have to enable it. The goal is to 
extend online tutoring to spring if the college can pay for it. There is a per minute fee so 
it would have to be worked out but it can be embedded in Blackboard. There is no 
download necessary.  
 
Melissa mentioned that she has a DE plan and wondered if it should be incorporated 
into the TC plan or if it should serve as an addendum. Gary responded that it should 
first go through College Council and then it can become an addendum. Melissa will 
email the plan to Leslie Buckalew and will copy Don.  
 
Website Update 
Don asked if there was a plan for a student portal. Margo said that there is but she does 
not have an implementation date. She will ask Marty if a date has been set, but an active 
directory has to be done first.  
 
Kirsten mentioned that degree audit is online and working. It show the students their 
progress.  
 
Don asked if staff are trained to update their sections of the website and wondered if 
there were individuals responsible to test to see if changes are functional. Gary 
responded that the new marketing coordinator will be responsible for the front page of 
the website. Margo mentioned that she will sit with individuals who would like OMNI 
training.  
 
Don asked the committee if they had any ideas regarding how to inform students about 
the free Microsoft Office that is available to them. He said that it has been put on the 
website as announcement, but that is not a solution long-term. Jeff suggested that the 
information be sent to students in their welcome email. There was discussion as to 
whether or not it could be added as a link within ConnectColumbia.  
 
Marketing Process Coordinator Job Description 
Nothing reported. 
 
Other 
Nothing reported. 
 
Meeting adjourned:  2:20 pm 


