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Strategic Goals 
The Technology Plan is a tool to help Columbia College redefine initiatives and adjust institutional 
direction and will be shaped with the following strategic goals resulting in formal timelines with clearly 
defined milestone achievements: 
 
Goal 1:  Maximize access to educational opportunities for current and future students. 

 

Utilize technology to reach new and existing populations through a variety of methods with 
special emphasis placed on the creation of a distance education program to service students 
both locally and regionally. 

 
Goal 2:  Enhance diverse delivery opportunities and create engaging learning environments. 

 

Promote influential learning opportunities and quality instruction through the use of 
innovative technology closing the service gap in face-to-face offerings vs. satellite locations 
or fully online offerings in the pursuit of excellent student support. 

 
Goal 3:  Increase opportunities for collaboration and strategic partnerships 

 

Seeking grant opportunities, corporate and private partnerships without impeding 
institutional or program integrity will enable lower operational costs, stronger program 
support and allow for enhanced opportunities for more students. 

 
Goal 4:  Establish base funding levels for technology to ensure efficient management of resources 
resulting in higher return on investment, safety and security 
 

Establishing annual, recurring funding for all operational technology needs will contribute to 
the lowering of the overall cost of technology and must be coupled with formal review of all 
technology expenditures; a special focus must be placed on securing information systems 
against all threats to institutional continuity and to ensure student privacy and data security. 

 
Goal 5:  Support the Columbia College Master Plan and the YCCD Technology Strategic Plan 
 

Utilize planning tools as the basis to prioritize and determine the allocation of resources for         
educational programs, services and facilities of Columbia College.  Create a sustainable 
environment that integrates technology into the framework of the College and provides our 
Students, Faculty, and Staff with the information, tools and services where and when needed.  

    
       
 


