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COLUMBIA COLLEGE COUNCIL 
RECORD OF MEETING 

December 6, 2013, Manzanita Conference Room 
 
Committee Members Present:   Luisa Adams, Leslie Buckalew, Nancy Bull, Elissa Creighton, 
Matthew Christman (ASCC Representative), Doralyn Foletti, Aiko Gonzalez (ASCC 
Representative), Ted Hamilton, Craig Johnston, John Leamy, Anneka Rogers Whitmer 
 
Committee Members Not Present: Melissa Raby, Chris Vitelli, Gene Womble, Gary Whitfield 
 
Guest(s): Coni Chavez (recorder), Greg Elam, Terri Isaman, Judy Lanchester, Diana Sunday 
 
Recommended for Vote 

1. Approval of Minutes for the November 1, 2013 Meeting of the College Council 
It was moved, seconded (Ted Hamilton /Nancy Bull), and approved to accept the record of 
meeting for the November 1, 2013 meeting of the Columbia College Council. 
 
2. Mission Statement Review 
Prior to the December meeting, Council members were provided with a timeline of discussions 
regarding alignment of mission statements for YCCD, Columbia College, and Modesto Junior 
College (MJC) beginning with a March 29, 2013 District Council planning session.  The Columbia 
College Council discussed the topic in 2013 at their April, September, October, and November 
meetings and feedback/comment was solicited college-wide no less than two times. Highlights of 
the discussion at this December meeting included the idea that Columbia College’s Mission 
Statement should be action-oriented.  When considering revisions, Columbia College should 
clarify what its Mission Statement should convey—what an organization does…strives for, etc.—
and, consider adding references to “economic development” and being “fiscally responsible” per 
the March 2013 District Council discussion. 
 
It was moved, seconded (Ted Hamilton/John Leamy), and approved that the Columbia College 
Council defer further discussion regarding Mission Statement review and alignment until after a 
proposed February planning retreat. 
 
Discussion Items 

3. Student and Staff Survey 
Diana Sunday, Director of College Research and Planning, reviewed the Institutional Effectiveness 
Spring 2013 Student Survey Summary and the 2013 Institutional Effectiveness Staff Survey 
Summary with the Columbia College Council.  In the context of both the staff and student surveys 
each college goal (#1-5) was discussed.  Ms. Sunday noted throughout her presentation that some 
goals are difficult to evaluate due to their verbiage in terms of measurable outcomes.  Additionally, 
she stated that two reports will be produced. One will be a public piece 
acknowledging/highlighting what the college does well and the other will be an internal piece that 
includes all information and data. 
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4. Parking Fee Increase 
The subject of a parking fee increase was briefly discussed at the November 2013 Columbia 
College Council.  At that meeting, Gary Whitfield, Vice President of College & Administrative 
Services, committed to follow up in December with additional information.  In Mr. Whitfield’s 
absence, Greg Elam, Campus Security Supervisor and Terri Isaman, Executive Secretary, 
reviewed the YCCD Parking Permit Increase Proposal Columbia College Analysis prepared by 
Mr. Whitfield.  Interim College President, Dr. Leslie Buckalew, facilitated the discussion with the 
Council and committed to relaying Council members’ questions and comments to the YCCD 
District Council.  Specifically: 

- Are there legal restrictions on how parking fees may be spent? Would/could a security fee 
cover salary shortfalls? 

- Consider rural versus urban practices?  Rural institutions have no alternatives to other than 
an institution’s parking lot(s). 

- Are there other ways to do things so as to not raise fees, i.e., fixed expenses?  
- Are there any other revenue streams? 
- Educating stakeholders regarding services provided as a result of the fee could be helpful.  

Perhaps rename from “parking fee” to “security services fee.” 
- Please provide the full YCCD proposal to College Council before District Council makes a 

recommendation to the Chancellor.  Thus, the Columbia College Council would be able to 
make an informed recommendation/comment(s) to District Council. 

 
Dr. Buckalew clarified the process for next steps would be feedback to District Council.  She 
stated that she will share this information with District Council, Teresa Scott, and Sarah Schrader.   
 
5. Student Activity Fee 
Matthew Christman, ASCC President, presented a proposal to change the process for collecting the 
student activity fee from an “opt-in” to and “opt-out” selection in the registration process.  
Currently, students complete registration online and “opt-in” by checking a box to voluntarily pay 
a student activity fee.  The proposal advocates removing the “opt-in” check box.  Rather, students 
would be automatically charged the $5 activity fee during registration and could “opt-out” by 
requesting a refund from the Business Office.  The Implementation of General Activity Fee 
Strategic Plan also outlined the proposed division of general fund revenue collected as 45% on 
student activities directly benefitting all students, 35% on other expenses that indirectly benefit the 
student population such as scholarships, funding for campus clubs, stipends, etc., and 20% to a 
reserve account that may one day be spent on large projects/events. 
 
Although a formal vote was not taken, Dr. Buckalew confirmed consensus by the Columbia 
College Council at the end of the discussion to support the student leadership proposal to move 
ahead with an “opt-out” process for collecting the activity fee during registration. 
 
6. Other Item(s) 

- Snow Report – It was reported that consideration is being given to close campus on 
December 7 and 8 based on consistent weather reports of low snow and ice.  More 
information will be reported as it becomes available. 
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Information Items 

7. Visit by Senator Berryhill & Assemblymember Bigelow 
Coni Chavez, Executive Asst. to the College President, reported that the College will receive a 
legislative visit by Senator Tom Berryhill and Assemblymember Frank Bigelow on December 9.  
Their tour will include the Willow Building, Child Development, and conclude with lunch in The 
Cellar.  Constituent representatives were thanked in advance for their time, Wendy Hesse, Gene 
Womble, Matt Christman and Erik Vorsatz (students), and Doralyn Foletti for serving as tour 
guide. 
 
8. Spring 2014 In-Service Day Schedule 
Dr. Leslie Buckalew, Interim College President, reviewed the tentative In-Service Day schedule 
for Thursday, January 9, 2014.  She noted the theme was “Embracing Organizational Change” and 
announced that Margie Bulkin, Tuolumne County Office of Education Assistant Superintendent, 
would present information on the K-12 common core curriculum, along with Professor John 
Leamy. 
 
9. Facilities Update 
Judy Lanchester, Assistant Director of Facilities Planning & Campus Operations Manager, 
reported projects were going well on all fronts.  Specifically, she highlighted the successful 
renovation of the bookstore and swing space planning.  
 
10. Budget Update 
Dr. Leslie Buckalew, Interim College President, provided the handout pictured below which was 
prepared by Gary Whitfield, Vice President of College and Administrative Services. 
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11. Constituent Reports/Updates 

a. Leadership Team Advisory Council – Anneka Rogers Whitmer, Leadership Team 
Representative, reported that a SharePoint site had been created to conduct a more efficient 
review/revision of the Leadership Team evaluation process and forms.  Additionally, the 
YCCD Policies and procedures Committee is continuing its work on #3900 Time, Place 
and Manner.  And, lastly, Mike Torok is running opposed to fill the certificated 
administrator position on LTAC. 
 

b. YFA – No report was provided. 
 

c. Student Senate – Student leaders reported that a Christmas Party was held, another edition 
of “EUReKA!” was published, and the cram night event was so large some groups moved 
to Maple.  Lastly, student leaders reported they will continue to meet over the winter break 
to get organized and plan for the spring semester. 
 

d. Classified Senate – Classified Senate leaders reported representatives to serve on hiring 
committees are being sought and seats are also being filled on the Classified Hiring 
Priorities Committee.  Additionally, classified representatives expressed their concern that 
hiring decisions (faculty positions) were not communicated college-wide.  They stated they 
believe it is important that staff is aware and informed about what’s happening on campus.  
 

e. CSEA – Luisa Adams, CSEA Representative, reported officers are being nominated and 
the group’s next meeting will be held jointly with MJC in Oakdale on December 19 at 5:00 
p.m. 
 

f. Academic Senate – John Leamy, Academic Senate President, reported that individual 
Senate members are busy with hiring committees and curriculum work.  Kathy Schultz was 
formally commended for all of her work in regard to curriculum. 


