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COLUMBIA COLLEGE COUNCIL 
RECORD OF MEETING 

January 18, 2013, Manzanita Conference Room 
 
Committee Members Present:   Luisa Adams, Leslie Buckalew, Nancy Bull, Elissa Creighton, 
Matt Christman (ASCC Vice President), Brian DeMoss, Doralyn Foletti, Dennis Gervin, Ted 
Hamilton, John Leamy, Kim Morris (ASCC Secretary), Melissa Raby, 
 
Committee Members Not Present: Adrienne Seegers, Gary Whitfield, Gene Womble 
 
Guest(s): Coni Chavez (recorder) 
 
Recommended for Vote 

1. Approval of Minutes for the December 7, 2012 Meeting of the College Council 
It was moved, seconded (John Leamy/Melissa Raby), and approved, with two abstentions 
(Doralyn Foletti and Kim Morris) to accept the record of meeting for the December 7, 2012 
meeting of the College Council with one correction—page 3, first line insert “be” between 
“would” and “considered.” 
 
Discussion Items 

2. Policies and Procedures 
It was reported that the following YCCD Policies and Procedures were out for constituent review.  
The Columbia College Council provided feedback as noted below. 
 

2410: None 
2432: None 
2717: None 
3300: Page 3 of 4, line 4, clarify if this is business days or days of the week 
3310: None 
3-8001: Line 29, drop “Issue”; page 3, line 2 delete “s” 
3-8008: None 
7232: Page 2 of 4, line 10, please review capitalization; consider adding a section that 

clearly defines “re-organization” 
7335: None 
7337: Check capitalization of “Live Scan” throughout the document; be more clear on 

who is an employee i.e., student government members; is there flexibility in the 
policy to allow for other organization’s background checks to satisfy the YCCD 
requirement; consider listing what happens in the procedure if an individual does 
not pass the screening 

7-8049: None 
 
3. Summer 2013 Meetings 
The practice of holding summer Columbia College Council meetings began in 2011.  Summer 
meetings over the past two years have allowed for constituent groups to come together to close the 
4-month gap between spring and summer semesters and discuss topics such as budget (which may 
need to be adjusted based on the state’s “May revise”) and accreditation.  Dr. Gervin asked the 
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Columbia College Council if they felt it necessary to continue summer meetings in 2013.  
Discussion was held and it was agreed that the President would bring back a recommendation at 
the February meeting with dates, to include a planning retreat date, for the summer 2013. 
 
4. College Goals and Objectives 
College President Gervin encouraged constituent groups to engage people to read and understand 
the Columbia College Goals and Objectives.  He stated that an opportunity to report out with 
feedback on the goals and objectives will be added to the February Columbia College Council 
agenda. Meanwhile, suggestions came forward to gain greater visibility and engagement for the 
subject: 1. Leadership Team members communicate / discuss at area and department meetings; 
and, 2. print and post the goals and objectives along with Mission, Vision, and Core Values. 

 
5. Other Item(s) 

 
a. Degree Audit / E-Advising – It was reported that the College is moving forward with 

degree audit and e-advising.  Through discussion, a number of ideas were shared regarding 
the roll-out of component parts. 

b. Institutional Effectiveness Plan (IER) – Dr. Gervin reported that the College is in need of 
updating its Institutional Effectiveness Report (IER).  As such, he asked the Council to 
provide feedback on whether they feel it would be better to have one report containing the 
needed information or two reports, one containing planning assessment information and 
one containing external pieces using data for assessment.  Discussion was held, with 
Council members recommending that a single document be produced containing all 
pertinent information.  Additionally, Dr. Gervin stated that he would invite Diana Sunday, 
college researcher to the February meeting of the Columbia College Council and that the 
March 2013 meeting would be extended to further consider the topic of the IER. 
 

Information Items 

6. Facilities Update 
Campus Operations Manager, Judy Lanchester, reported on the progress of a number of projects 
and activities related to campus facilities.  Among them were: 
 

‐ Madrone Road – An additional sign, before the stop sign, will be installed to help slow 
down traffic on the Madrone Road. 

‐ Portable Classroom – A DSA (Dept. of State Architect) approved modular building was 
installed near Symons Field.  This space will be used for the fire program, but may also be 
used as swing space.  A “drill tower” in the same area is being considered. 

‐ Redbud – The Redbud project is underway and construction is holding pace with planned 
timelines. 

‐ Sequoia – Construction is anticipated to begin in May. 
‐ Road Construction – Project is planned to begin in May/June. 
‐ Swing Space Plan – Swing space plan is coming together and meetings with affected 

departments and individuals will be held next week.  Signage and way finding during 
construction is being considered.  A solid plan will be made available as details come 
together.  Also noted by Dr. Gervin, rather than spending Measure E funds to bring a 
modular on campus for swing space, administration will be temporarily housed in various 
parts of the campus until the Manzanita second floor remodel is complete. 
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7. Budget Update 
College President Gervin reported that $197M (2% growth) is being discussed to come to 
California Community Colleges apportionment.  The Board of Governors (BOG) will decide how 
the funds are spent—this may mean $400k to Columbia College.  Additionally, Dr. Gervin 
reported that the College is finishing 2012-13 with a balanced budget and is no longer using the 
$650k carry-over to balance the budget.  With regard to scheduling, Dr. Gervin reported that the 
college will run a strong early summer staying at the same general number of classes offered in 
2012 (which was up at the time 28%)—growth is expected in fall and spring.  Lastly, the YCCD is 
currently in a hiring “frost.”  Dr. Gervin committed to following up with the district on where we 
stand with regard to positions. 
 
8. Constituent Reports/Updates 

 
a. Classified Senate – Classified Senate representatives reported they are updating their 

website, continuing their work on their constitution and bylaws, hiring priorities, and 
looking at policies and procedures.  Elissa Creighton is serving as the Columbia College 
Foundation representative on behalf of classified staff. And, lastly, the Classified Senate is 
looking at technology training for its members. which may be open to students and others. 
 

b. CSEA – Luisa Adams, CSEA representative, reported that emails had been sent to remind 
classified union members regarding the timing of the Classification Review Cycle. 
 

c. Academic Senate – John Leamy, Academic Senate President, reported that Randy Barton 
had resigned as the Curriculum Committee Chair and election results for a replacement 
would be tallied by Wednesday.  He also stated that Flex Day was very successful and 
informative. 

 
d. Leadership Team Advisory Council – Brian DeMoss, LTAC President, reported that 

officers for the coming term had been chosen; he will remain as president, Shawna Dean 
will serve as Treasurer; and, Carrie Sampson will remain as Secretary. 
 

e. YFA – No report was provided. 
 

f. Student Senate – Student leadership representatives reported that the group will hold its 
first meeting of the semester on Tuesday.  Activities the group is considering for the spring 
semester are a blood drive and attending the March in March in Sacramento, as well as 
going to the General Assembly meeting.  Lastly, it was reported that all college committees 
were assigned student representatives and Matthew Christmas had been selected as the 
Justice for the SSCCC Region 5. 
 
 
 
 


