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COLUMBIA COLLEGE COUNCIL 
RECORD OF MEETING 

September 7, 2012, Manzanita Conference Room 
 
Committee Members Present:   Luisa Adams, Leslie Buckalew, Nancy Bull, Elissa Creighton, 
Matt Christman (ASCC Vice President), Brian DeMoss, Doralyn Foletti, Dennis Gervin, Ted 
Hamilton, John Leamy, Brandon Moore (ASCC President—in at 1:30 p.m.), Kim Morris (ASCC 
Secretary), Adrienne Seegers, Austen Thibault (ASCC Director of Publicity), Gary Whitfield 
 
Committee Members Not Present: Melissa Raby, Gene Womble 
 
Guest(s): Coni Chavez (recorder) 
 
Recommended for Vote 

1. Approval of Minutes for the August 16, 2012 Meeting of the College Council 
It was moved, seconded (John Leamy, Nancy Bull), and approved, with two abstentions (Gary 
Whitfield and Austen Thibault) that the record of meeting for August 16, 2012 be accepted with 
three clerical corrections: 1. Item #2, second bullet point, change “shall” to “will” and “will” to 
“shall”; 2. Item #2, fourth bullet point, add “will” after “Whitfield”; and, 3. Item #5, remove “in” 
between “reports in to.” 
 
2. Columbia College Accreditation Progress Report 
A draft of the Columbia College 2012 Accreditation Follow-Up Report was distributed to College 
Council members for review on September 5, 2012 via email.  While a previous draft was 
reviewed and approved by the Council via email, the final draft distributed on September 5 
included the following changes: 

‐ An evaluation section added to each college recommendation narrative allowing for 
consistency with district recommendation narratives. 

‐ A planning agenda section added to each college recommendation narrative allowing 
for consistency with district recommendation narratives. 

‐ A planning agenda in response to college recommendation 4 added. 
‐ A planning agenda in response to college recommendation 6 added. 
‐ A paragraph added to college recommendation 2 describing the hiring of the Director 

of College Research and Planning. 
‐ Various “wordsmithing” and other non-substantive changes i.e., formatting, grammar, 

etc. 
 
All Council members present were in agreement to approve the document with the exception of 
student representatives (Matt Christman, Brandon Moore, Kim Morris, and Austen Thibault) who 
abstained from the vote. 
 
Discussion Items 

3. Master Planning Calendar 
College Council members were provided a link to the Columbia College Master Planning Calendar 
(http://www.gocolumbia.edu/institutional_research/cc_planning_home/default.aspx) in advance of 
the meeting.  Dr. Gervin reported that the Master Planning Calendar is one of the documents that 
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will be reviewed and evaluated at the College Council Annual Planning Retreat this fall.  Further, 
he reported that the Master Planning Calendar is an important component of integrated planning in 
that it demonstrates a systematic and routine planning and evaluation cycle for each item listed.  
College Council members asked that companion documents discussed, the Committee Map and 
Committee Listing, be posted to the web.  It was noted that the information contained in these 
documents would serve to inform the Master Planning Calendar in terms of responsible parties and 
routing for each item. 
 
4. Planning Assessment Retreat 
Dr. Gervin expressed a need to hold an annual planning assessment retreat wherein college 
planning, particularly review of the college’s goals and measurable objectives, is discussed and 
evaluated each year.  This year, additional topics for the retreat will familiarize the College 
Council with the college’s strategic planning cycle, master planning calendar, comprehensive 
program review (using data to inform decisions), and follow-up on the 2011 accreditation 
evaluation report, specifically recommendations 2, 5, and 6.  Council members agreed to hold the 
2012 annual planning assessment retreat on Tuesday, October 16 from 10:00 a.m. to 2:00 p.m. 
 
5. District Academic Calendar Committee 
College Council members were provided, in advance of the meeting, two proposed academic 
calendars for both the 2013-2014 and 2014-2015 years. Dr. Leslie Buckalew reported that she had 
attended the District Academic Calendar Committee.  She relayed from the committee the 
difference between the two proposed calendars for each year is that one assumes status-quo start 
dates and one proposes later starting spring semesters (and fall 2014).  It was reported that the 
discussion at the district committee cited technology implementation as one of the reasons for a 
later start in spring.  College Council members held discussion regarding the proposed later 
semester start dates and agreed that there was no compelling reason to change the dates to a later 
semester start.  Further, they agreed the current schedule appears to better support students.  
Highlights of the discussion which caused the group to reach this conclusion included: 

‐ Columbia College technology roll-outs are typically planned during low peak summer 
months 

‐ Longer inter-session between fall and spring semesters does not promote retention 
‐ Students with children are tied to the K-12 schedule 
‐ Extended inter-session between fall and spring culminates in no turn-around time between 

spring and summer sessions 
‐ Student support services should be consulted to gather data prior to making such a change 
‐ Academic calendar should be based on student needs, logistics may be scheduled 

accordingly 
 

It was moved, seconded (John Leamy, Gary Whitfield), and agreed, with all in favor, that the 
status-quo, or previous academic calendar best serves students and the successful operation of the 
college.  Dr. Buckalew will report the College Council’s recommendation at the next District 
Academic Calendar Committee meeting on October 19. 
 
6. Other Item(s) 
Student Forums: Student representatives shared their interest in many topics discussed in college 
venues.  College President Gervin offered to host student forums on topics of interest to the 
students. 
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Recognition for Blood Drive Participation: Dr. Gervin presented an award of appreciation from the 
Delta Blood Bank to ASCC leadership for their commitment in coordinating the blood drive in the 
2011-2012 academic year.  Through that coordination and subsequent donations, the award noted 
that hundreds of lives will be saved. 
 
Information Items 

7. College Council Documents 
College Council members reviewed the Columbia College Council Constitution and the Columbia 
College Council Principles of Collegial Governance.  These documents were both updated and 
approved in the spring 2012 semester.  However, at the beginning of each academic year, the 
documents are scheduled for review in the context of expectations for the council and guiding 
principles.  Members of the College Council expressed their affirmation of the documents and 
went on to recommend that other committees may find them a useful model as well. 
 
8. Measurable Goals Report 
It was reported that the sub-committee’s work has continued with their next meeting scheduled 
September 17.  A student representative was requested to serve on the committee, replacing the 
2011-2012 ASCC President.  Lastly, it was reported that the sub-committee will bring forward a 
draft of their work to the College Council for consideration at the October 5, 2012 meeting. 
 
9. Facilities Update 
Vice President Whitfield reported on the progress of a number of projects and activities related to 
campus facilities.  Among them were: 

‐ Logistics Building public grand opening sometime in October 
‐ Water tank replacement project will replace the wood tank with a steel tank. 
‐ Reminder that internal campus roadways are mainly for foot traffic.  There is interest in 

upgrading pedestrian pathways to encourage new/appropriate routes. 
‐ Manzanita and Sequoia Buildings projects going well 

o Redbud construction will start in the spring 2013 
o Sequoia will go offline in fall 2013 and be back in service in fall 2014 
o Manzanita second floor will go offline in summer 2014 and be back in service in 

fall 2015—lower level will remain open but may experience some interruption in 
service.  A request was made for additional student representation on the Manzanita 
Building Project Committee. 

‐ Reminder that Measure E funds may only be spent on specified facilities projects and are 
an investment in the future of the college and students.  July 2015 Measure E funds must be 
spent or encumbered—encumbered funds must be spent by the end of the calendar year 
2015. 

‐ Update from the Safety Committee: Alert U was demonstrated and will be available to 
register for alerts shortly; technology department is installing cell phone boosters at 
Tamarack, Oak, Sugar Pine, and Public Safety to gain a stronger cell phone signal. 

 
10. Budget Update 
Vice President Whitfield reported that uncertainty remains in terms of the college budget which is 
contingent on the outcome of the November ballot initiative. If the initiative does not pass, the 
YCCD is now proposed to take a $5.3M cut which equates to another $345k cut to the college, in 
addition to the already projected $995k cut. 
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11. Constituent Reports/Updates 

a. YFA – No report was provided. 
 

b. Student Senate – Student Leadership representatives reported that as of September 11 all 
officer positions will be filled.  The ASCC email is operational and the group is 
communicating with MJC student leaders.  It was also reported that a student newspaper 
will be published this fall semester with the focus being on student services. 
 

c. Classified Senate – Doralyn Foletti, Classified Senate President, reported that the group is 
making committee assignments and work continues on the Classified Senate Constitution 
and Bylaws.  Classified Senate leadership is also trying to identify opportunities for 
members to serve on projects and committee that meet their interest(s) and schedule(s). 
 

d. CSEA – Luisa Adams, CSEA representative to College Council, reported that she, along 
with other union members from YCCD, attended the annual CSEA conference in Las 
Vegas.  In Governor Brown’s speech at that conference, he asked attendees to vote yes on 
proposition 30 and no on proposition 32. 
 

e. Academic Senate – John Leamy, Academic Senate President, reported that a workshop was 
being planned to assist in developing Faculty Hiring Priorities proposals.  Currently, ten 
proposals are anticipated.  Further, AS President Leamy reported that the math/English cut 
score process is being looked at as well as efficient, student centered class scheduling. 

 
f. Leadership Team Advisory Council – Brian DeMoss, Leadership Team Advisory Council 

President, reported that voting by its group regarding salary concession options would take 
place the following week. 
 
 


