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COLUMBIA COLLEGE COUNCIL 
RECORD OF MEETING 

August 16, 2012, Manzanita Conference Room 
 
Committee Members Present:   Luisa Adams, Leslie Buckalew, Nancy Bull, Elissa Creighton, 
Brian DeMoss, Doralyn Foletti, Dennis Gervin, Ted Hamilton, John Leamy, Melissa Raby, 
Adrienne Seegers 
 
Committee Members Not Present: Gary Whitfield, Gene Womble 
 
Guest(s): Coni Chavez (recorder) 
 
Recommended for Vote 

1. Approval of Minutes for the June 7, 2012 Meeting of the College Council 
It was moved, seconded (Adrienne Seegers, Nancy Bull), and approved, with all those present in 
favor, that the record of meeting for June 7, 2012 be accepted as submitted. 
 
2. Columbia College Accreditation Progress Report 
A draft of the Columbia College 2012 Accreditation Follow-Up Report was distributed to College 
Council members on August 14, 2012, via email, for review.  At the time of distribution, Council 
members were asked to review the draft for content and context and advised that grammar and 
clerical edits would be made through the final editing process.  Consequently, discussion was held 
with regard to recommendation(s) for revision of a substantive nature.  
 
 District Recommendation 1: 

 College President will request the Columbia College Employee Evaluation Process 
be added as evidence.  This would allow for the college’s process to be known to 
the visiting team, without necessitating a change to the narrative. 

 College President will revise “will” language to “shall” language within the 
Columbia College Employee Evaluation Process. 

 College President will further revise the Columbia College Employee Evaluation 
Process to include timelines, as much as possible. 

 Vice Presidents Buckalew and Whitfield will with work with Academic Senate and 
Classified Senate leadership to add a section “6a” to the Columbia College 
Employee Evaluation Process describing their involvement/notification in the 
process. 

 
 District Recommendation 2: 

 College President will request the District revise the narrative heading “College’s 
Course Offerings Review” to “College Course and Program Review.” 

 College President will request the District revise the narrative to add the underlined 
phrase to the following sentence “Columbia College has formed a group called the 
“Big Picture Budget Discussion Group” (BPBDG) that reports to the College 
Council,” which can be found under the “College’s Course Offerings Review” 
heading, second paragraph, first sentence. 
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 Regarding the two bulleted items above, Council members’ discussion points were 
that the “Big Picture” reference shouldn’t be tied to program validity and that 
conversations regarding program/course offerings, in light of the college’s mission, 
have taken place outside of the context of finances, particularly within the Career 
Technical Education Division.  Council members agreed that, while they would 
have liked a more detailed narrative to include information regarding these 
program/course offerings discussions, the recommended revisions above would 
satisfy their concerns. 

 
 College Recommendations 2, 5, and 6: It was noted by Council members that college 

recommendations 2, 5, and 6 appeared to have the common theme of evaluation.  And, in 
fact, the entire Evaluation Report by the visiting team appeared to speak to the same theme 
of evaluation throughout the document. 
 

 College Recommendation 4: Evidence number 4.05 Yosemite CCD Degree Audit Project 
appeared to include personal notes from the Datatel consultant working on the project.  
Council members advised that a “disclaimer” of sorts be added to the evidence noting this 
as the case so as to not confuse visiting team members and provide context for the 
notations by the Datatel consultant. 
 

 College Recommendation 5: Page 42, co-chairs were asked to check for redundant 
paragraphs. 
 

 College Recommendation 7: Following discussion regarding a number of various writings 
within the narrative and evidence, it was understood that much of the work done with the 
Staff Development Exploratory Committee was “under development.” Therefore, Council 
members advised the co-chairs to make the “under development” message more evident 
within the writing. 

 
It was agreed that the next steps for review and approval of the Columbia College 2012 
Accreditation Follow-Up Report would be as follows. 
 
August 18, 2012 – The revisions discussed throughout this meeting will be addressed and an 
updated version of the document will be sent to College Council members for review.  Comments 
to the updated version of the document should be sent to President Gervin. 
 
August 20, 2012 – President Gervin will send out yet another draft with any additional comments 
from the August 18 draft. 
 
August 21, 2012 – President Gervin will call for approval of the document electronically.  Should 
any substantive changes be requested during the review process above, a meeting of the College 
Council may be called to discuss prior to approval. 
 
Discussion Items 

3. Policies & Procedures: 7002, 7100, & 7430 
Members of the College Council were provided drafts of revised YCCD Board policies and 
administrative procedures (7002, 7100, and 7430) on August 8, 2012, via email, for review. Each 
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document was reviewed at the meeting.  No comment(s) by Council members, regarding any of 
the three drafts, were provided and therefore, the drafts will move forward.  Coni Chavez indicated 
she would report this information to the YCCD Policies and Procedures Committee. 
 
4. Planning Cycles 
President Gervin announced that a new program review template will be available in the near 
future.  Further, and in alignment with the accreditation evaluation report, the College Council will 
hold annual planning evaluation retreats, beginning in fall 2012.  At that retreat, one agenda item 
will be to consider the annual program review cycle—one possibility would be to continue to 
perform a basic program review each year and perform a comprehensive program review every 3 
years.  Council members commented that a comprehensive 3-year program review cycle would 
allow for trend analysis and is worth exploring.  
 
5. Other Item(s) 
Big Picture Budget Discussion Group (BPBDG) – President Gervin reported that the college had 
met its 2012-13 budget reduction targets.  However, as discussed in many venues, the real concern 
is the outcome of the November 2012 tax initiative and its impact to the college’s funding—if the 
initiative does not pass, Vice President Whitfield reported that the college is facing a potential cut 
of $1.4-1.5M.  Additionally, Dr. Gervin reported that the BPBDG held its first meeting of the 
academic year on August 15.  The group’s role this year is expected to shift to focusing on the 
information sharing and communication aspect of its purpose.  As a group that reports to College 
Council, the BPBDG asked Dr. Gervin to relay to the College Council: 1. Move forward on 
completion of the college goals review, it will be vital to prioritization of funding as the college 
maneuver’s the current fiscal crisis; 2. Please ask the faculty to share the “tree” activity 
(identifying program essentials) process and results from their retreat; and, 3. What can the 
BPBDG do, what is the College Council’s expectation of the group?  While the College Council is 
the “budget review committee,” and would likely be the body to discuss budget scenarios, 
individual Council members felt it would be helpful if the BPBDG could provide three visionary 
scenarios—optimistic, maintenance or best we can do, and worst case or draconian. 
 
 
Information Items 

6. Measurable Goals Report 
Dr. Buckalew and John Leamy, committee members working on drafting measurable college 
goals, reported that work continues.  Thus far, the committee has developed a proposal to collapse 
the current ten college goals into five college goals (as written below) and drafted language for 
proposed goals 1 and 2.  The committee will meet again in the coming month and continue to 
report its progress to the College Council. 
 

DRAFT Proposal for Five College Goals 
This is where we currently are with the Columbia College revised Goals. They are concise and 
reflect the content of the college mission and current goals. 
 

1) Student Success (in progress) 
 

2) Educational Programs and Services (in progress) 
 

3) Institutional Effectiveness 
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a. Planning 
b. Evaluation 
c. Resource Allocation 

Goals that used to be focused on Technology (Goal 5)  Facilities (Goal 9), Fiscal and 
Fiscal Resources (Goal 10) really should all fall into the areas of effective resource 
allocation that is based on planning and evaluation (Institutional Effectiveness). 
Those current goals are really “Planning” and might well fall under Institutional 
Effectiveness. 
 

4) Campus Climate 
This goal could cover current Goal 3 (Campus Climate); current Goal 4 (Quality Staff); 
and aspects of current Goal 9 relating to facilities and grounds that are accessible, 
aesthetically pleasing and in harmony with the environment  
 

5) Community Connections 
This goal would be similar to the current Goal 6 (Community Leadership), but I think 
that maybe our community goals may be focused more in the area of ‘support’. Support 
could include leadership, but would also cover community focused course offerings, 
outreach to schools, teacher preparation, civic engagement, sports camps etc. This should 
also incorporate the current Goal 7 (Partnerships). Also – Economic Development and 
Workforce Training. 

 
7. Accreditation Update 
See item #2 above. 
 
8. Facilities Update 
Report deferred based on time. 
 
9. Budget Update 
Report deferred based on time. 
 
10. Constituent Reports/Updates 

a. Student Senate – Report deferred based on time. 
 

b. Classified Senate – Report deferred based on time. 
 

c. CSEA – Report deferred based on time. 
 

d. Academic Senate – Report deferred based on time. 
 

e. Leadership Team Advisory Council – Report deferred based on time. 
 

f. YFA – Report deferred based on time. 
 


