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COLUMBIA COLLEGE COUNCIL 
RECORD OF MEETING 

June 7, 2012, Manzanita Conference Room 
 
Committee Members Present:   Luisa Adams, Leslie Buckalew, Nancy Bull, Brian DeMoss, Ted 
Hamilton, John Leamy, Melissa Raby, Adrienne Seegers, Gary Whitfield 
 
Committee Members Not Present: Lonnie Blansit, Elissa Creighton, Dennis Gervin, Gene Womble 
 
Guest(s): Coni Chavez (recorder), Dave Younger (Lionakis) 
 
Recommended for Vote 

1. Approval of Minutes for the May 3, 2012 Meeting of the College Council 
It was moved, seconded (Adrienne Seegers, John Leamy), and approved, with all those present in 
favor, that the record of meeting for May 3, 2012 be accepted as submitted. 
 
2. Adoption of Facilities Master Plan 
Architect, Dave Younger, with Lionakis summarized the process for development of the final draft 
of the Columbia College Facilities Master Plan (FMP), dated May 23, 2012.  He noted that the 
process for development of the plan is listed in the document.  Further, he reported the process 
included a needs assessment that was informed by interviews with a representative from each 
program, service, and unit on campus; programmatic design phase; the Facilities Master Plan 
Update Task Force (FMPUTF) identifying criteria for prioritization of projects of which 
“Opportunities + Resources” were considered; and, presentation of two building plan options, 
Master Plan Alternative A and Master Plan Alternative B, in two separate college-wide open 
forums, as well as these options being posted to the college’s website for review and feedback to 
as broad an audience as possible.  On April 6, 2012, the Columbia College Council approved a 
recommendation to the College President to adopt Master Plan Alternative B and, subsequently, a 
modified building plan B was incorporated into the Facilities Master Plan final draft before the 
Columbia College Council for consideration. 
 
Mr. Younger also shared a few items of interest from the research phase of the development 
process.  He stated that it is likely the college’s enrollments will decline and therefore the FMP is 
more focused on efficiency rather than growth.  One factor in enrollment projections is that 
Tuolumne County is growing at a rate of approximately 1% per year, with that 1% demographic 
being individuals 35 years and over.  It was also reported that space utilization figures on the 
Columbia College campus could accommodate almost double the number of current students 
before any additional facilities would be needed.  Consequently, any growth to facilities would be 
“specialty” needs such as in culinary or performing arts.  That being said, Mr. Younger stated that 
while developing the FMP, three of the sentiments expressed were for Columbia College to be a 
destination campus by enhancing programs with efficient facilities, provide access such as with 
sites in Calaveras and Oakdale, and be an asset to the community in terms of social and cultural 
venues to keep the community engaged and supportive. 

 
Discussion was held with regard to potential secondary effects which could be caused as a result of 
building project plans.  Clarification was requested by the Behavioral and Social Sciences 
disciplines, as represented by Ted Hamilton, regarding potential office relocation by that group 
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from the second floor of Tamarack Hall, which could be caused from the planned move of the 
Academic Achievement Center (AAC).  During the dialogue, various points were presented and 
countered.  Among them, were: 1. Accuracy of statements made regarding the Tamarack 
Hall/AAC move on pages 38 and 40 of the final draft FMP; 2. Dissatisfaction, as expressed by Mr. 
Hamilton, with the amount of discussion regarding potential secondary effects, in particular a 
potential need for faculty office moves affecting his area; 3. Need for Student Services proposed 
“one-stop” style use of renovated space in Manzanita to better serve students; and, 4. Request by 
the Columbia College Council for a schematic of Redbud to be available and presented during the 
programming phase, specifically detailing the space Modesto Junior College (MJC) will assume 
and that left to Columbia College. 
 
It was moved, seconded (Gary Whitfield/Nancy Bull), and passed, with 7 in favor and 1 against 
(the acting chair did not vote), that the Columbia College Council recommend adoption, to the 
College President, of the Facilities Master Plan submitted to the Council for consideration as dated 
May 23, 2012. 
 
Following the vote, the next steps in the programming phase were broadly defined.  Renovations 
by MJC to the Redbud Building will occur first so that the MJC nursing program may vacate the 
Sequoia Building.  The Sequoia Building renovations will occur next so as to provide swing space 
for some of the functions temporarily relocating from the Manzanita Building.  The Manzanita 
Building renovations will be third.  It was stated that the programming phase will begin 
immediately for both Sequoia and Manzanita and will last one year to 15 months combined.  
Construction on Manzanita will begin after completion of the programming phase and is expected 
to last approximately one year thereafter.  Vice President Whitfield encouraged participation on 
the programming phase project committees for Sequoia and Manzanita and informed constituent 
leaders they will be contacted to provide representatives for each committee. 
 
 
Discussion Items 

3. Other Item(s) 
None 
 
 
Information Items 

4. Measurable Goals Report 
Members of the Columbia College Council were provided an update (dated June 7, 2012) 
regarding the work of the College Goal Revision and Evaluation Sub-committee prior to their June 
2012 meeting. John Leamy, Academic Senate President and sub-committee member, reported that 
the he believes the process looks good—the challenge is in the details and collection of data.  
Others members agreed that obtaining a baseline of data at the front end will assist in charting 
changes and that utilizing the ACCJC standards and rubrics as a resource is an excellent addition. 
 
5. Accreditation Update 
John Leamy, Academic Senate President and Accreditation Co-chair, reported that drafts had been 
received from each of the recommendation response committees.  The next step will be to combine 
the responses and bring those narratives into one voice.  Further, it was reported that a common 
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theme in the recommendations was integrated planning leading to resource allocation.  All 
members and participants were sincerely thanked for their time and effort in the accreditation 
process. 
 
6. Facilities Update 
Vice President Whitfield distributed the handout below discussing the design/project workgroups 
for the Sequoia and Manzanita Buildings renovations.  The project committees are expected to 
hold their first meeting during the first week of July. 
 

 



College Council Record of Meeting • June 7, 2012 
Page 4 of 5 

Vice President Whitfield added that Brian DeMoss, Director of Information Technology and 
Media Services, will serve on the MJC Redbud design/project committee representing Columbia 
College and we have requested a representative from MJC Nursing be identified to serve on the 
Columbia College Facilities Committee.  Further, VP Whitfield restated, from item number two of 
the agenda, that a schematic of the Redbud Building will be provided to show the MJC nursing 
area, as well as space that remains Columbia’s. 
 
7. Budget Update 
Vice President Whitfield provided the handout below.  He noted that while the current carry-over 
appears to be above $650k, it is expected that the actual carry-over will be approximately $600k. 
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8. Constituent Reports/Updates 

a. Classified Senate – Classified Senate President, Nancy Bull, reported that having not met 
since the last College Council meeting, there was nothing new to report on behalf of the 
Classified Senate. 
 

b. CSEA – Luisa Adams, CSEA representative, thanked those involved for hosting the 
Classified Employees’ Week appreciation breakfast.  Further, she reported that the CSEA 
negotiation team met with YCCD regarding medical benefit options—the YCCD will 
continue to pay the base premium for each employee and an employee can elect to “buy-
up” to another level of coverage or stay with the option covered by the YCCD.  In regard to 
budget reduction targets, Ms. Adams reported that the classified contribution is $1.1M.  
The CSEA is working to educate voters as to why the November tax initiative is so 
important to community colleges and its members.  Lastly, Ms. Adams informed the group 
about the June 15 CSEA picnic at Columbia College and the delegation attending the 
annual CSEA conference in Las Vegas, NV this summer. 
 

c. Academic Senate – Academic Senate President John Leamy reported that no formal 
meetings have occurred since the last College Council meeting.  He took the opportunity to 
thank faculty members for their participation in the accreditation process. 

 
d. Leadership Team Advisory Council – LTAC representative, Brian DeMoss, reported that 

LTAC held open forum meetings with constituents at Columbia College and MJC 
regarding the “meet & confer” process, benefits, and budget savings.  He further informed 
the group that he had been named LTAC president and that the recent sick leave donation 
drive for Jane Chawinga was very successful. 
 

e. YFA – No report provided. 
 

f. Student Senate – No report provided. 
 


