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COLUMBIA COLLEGE COUNCIL 
RECORD OF MEETING 

May 3, 2012, Manzanita Conference Room 
 
Committee Members Present:   Lonnie Blansit, Leslie Buckalew, Nancy Bull, Brian DeMoss, 
Dennis Gervin, Ted Hamilton, Wendy Hesse, John Leamy, Joe McLeod (ASCC Representative), 
Tori Palmberg (ASCC Representative), Melissa Raby, Adrienne Seegers, Brand W. (ASCC 
Representative) 
 
Committee Members Not Present: Elissa Creighton, Gary Whitfield, Gene Womble 
 
Guest(s): Coni Chavez (recorder) 
 
Recommended for Vote 

1. Approval of Minutes for the April 6, 2012 Meeting of the College Council 
It was moved, seconded (Nancy Bull/Brian DeMoss), and approved, with three abstentions (Ted 
Hamilton, John Leamy, and Adrienne Seegers) that the record of meeting for April 6, 2012 be 
accepted as submitted. 
 
2. Adoption of College Budget 
President Gervin briefly summarized the process for development of the college’s 2012-2013 
budget.  In particular, he reviewed the formation of the Big Picture Budget Discussion Group (as 
directed by the Columbia College Council), information sharing mechanisms used with the group 
and with the college, and the resulting budget in line-item format (below).  It was noted that the 
$650k in “Y/E savings” will be used to balance the budget—great concern was expressed if the 
November tax initiative doesn’t pass and for development of the fiscal year 2013-2014 budget.  
Dr. Gervin stated that the Big Picture Budget Discussion Group will reconvene in August 2012 to 
begin work on developing a communication plan as it relates to developing the fiscal year 2013-
2014 budget. 
 
It was moved, seconded (John Leamy/Nancy Bull), and approved with all in favor to adopt the 
Columbia College 2012-2013 budget submitted to the District Office on April 16, 2012 (below).  
Dr. Gervin stated that Vice President Whitfield was off-campus during this meeting, but the 
questions raised regarding the 2012-2013 budget during the discussion will be answered upon his 
return. 
 

 Re: 54302 – what subscriptions are no longer available as a result of decreasing this 
line item from $150 to $0? 

 Re: 55324 – how firm is $15,000 projection?  Is there a potential saving or increase to 
this line item? 

 Re: 55552 – $880 seems low for “Util-Elec.”  Please expand on the utilities paid from 
this account. 
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Fiscal Year 2012-2013 Budget in Line Item Format 
Submitted to YCCD Central Services on April 16, 2012 
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Discussion Items 

3. Welcome New Members 
Prior to the meeting, Columbia College Council members were provided two documents to orient 
themselves with the Columbia College Council, purpose, role, etc., the Columbia College Council 
Constitution, dated January 20, 2012 and the Principles of Collegial Governance, dated February 
3, 2012.  President Gervin welcomed new faculty and student members.  A self-introduction was 
given by each council member. 

 
4. Title III Cooperative Grant 
President Gervin briefly described the Grants Advisory Committee process and charge.  
Specifically, he reminded the council that the committee is initiated only when permanent 
resources (staff, facilities, and/or equipment) are requested.  And, their task is to collect 
information and bring it forward to the Columbia College Council to make a recommendation to 
the College President.  The committee, comprised of Lonnie Blansit (classified representative), 
Leslie Buckalew (administration representative), Raelene Juarez (faculty representative), and 
Stephanie Romero (ASCC representative) met to review information related to a Title III 
collaborative grant proposal.  A summary (below) was provided to members of the Columbia 
College Council. 
 

 



College Council Record of Meeting • May 3, 2012 
Page 4 of 8 

Discussion was held regarding the proposal and clarifications were provided.  In regard to item 1., 
clarification was provided as to the difference between the current Director of Institutional 
Planning and Research job responsibilities and that of the proposed Institutional Effectiveness 
Coordinator—the Director will continue to take the lead on college research and reporting and the 
proposed IE Coordinator would interface with college faculty and staff regarding requests.  The 
proposed IE Coordinator would report to the Director.  In regard to item 2., it was reported that the 
staff member described in that paragraph had submitted a resignation rather than retirement.  And 
lastly, in regard to item 3., the College President stated he is committed to funding a Systems & 
Programming Analyst position regardless of a successful grant award.  President Gervin reported 
that the hiring of that position would be an additional $25k per year over the previous salary and 
the individual’s work site could be located at the Central Services Office.  Council members 
expressed their concern for the potential work site location being at the Central Services Office, 
citing the “face-to-face” time with Columbia staff and faculty allows for greater understanding of 
technology needs, in particular,as it relates to the Student Learning Outcomes software. 
 
President Gervin informed the council that, in addition to salary costs, the grant would be used for 
front end Share Point and Cognos (data warehouse) implementation.  Columbia would be the lead 
college in the collaboration with Tahoe Community College and the collaboration may produce a 
model for other rural colleges. 
 
It was moved, seconded (Adrienne Seegers/Tori Palmberg), and approved that the Columbia 
College Council recommend to the College President that the college move forward with the grant 
proposal. 
 
5. Measurable Goals 
The Columbia College Council, beginning in January 2011, has been discussing possible ways in 
which to measure the progress of the ten college goals.  Over the course of these discussions, the 
Columbia College Council has requested that the goals’ language be redrafted/developed to allow 
for them to be measured/evaluated and then mapped to the district goals, thereby also preserving 
the integrated planning link.  A subcommittee, consisting of one Columbia College Council 
member from each constituent group, was formed to revise the language of the college goals using 
Dr. Gervin’s sample language from the April 6, 2012 meeting as a starting place. 
 
It was reported that the committee met on April 25, 2012 and discussed the following (below), 
which was provided to the Columbia College Council as a handout.  President Gervin stated that 
the committee will continue its work through the summer months and provide updates and 
opportunities for feedback to the Columbia College Council.
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6. Flex 
Dr. Leslie Buckalew reported that a Flex Committee had met and discussed options for putting flex 
information (i.e., form(s), etc.) online.  She provided the Columbia College Council with a draft of 
the Columbia College Professional Development Activity/Evaluation Form. 
 
7. Other Item(s) 
No other items were discussed. 
 
Information Items 

8. Accreditation Update 
Dr. Leslie Buckalew reported that each accreditation response team was to have had an initial 
meeting by April 20, 2012.  She briefly reviewed the timeline for development of the follow up 
report.  President Gervin updated the Columbia College Council (serving as the Accreditation 
Steering Committee) on the progress of the response to district recommendations 1-4.  He stated 
that the college response to the district recommendations will need to be coordinated between 
Central Services and Modesto Junior College as well as Columbia College.  And, due to this 
additional layer of coordination, meetings are yet to take place.  Lastly, it was agreed by the 
Columbia College Council to move their August 2 meeting to August 16 to allow time for review 
of the Follow-Up Report final draft. 
 
9. Facilities Update 
President Gervin reported that with the selection of the building Master Plan Alternative B, a draft 
of the Facilities Master Plan (FMP) update, including the selected building project plan B, was 
available for general review.  The Columbia College Council should expect to see a final draft of 
the updated FMP on May 17 for consideration of adoption at their June 2012 meeting. 
 
10. Budget Update 
President Gervin reported that a balanced college budget was submitted for the fiscal year 2012-
2013 to the District.  The concern, as described in agenda item number 2, is for development of the 
2013-2014 budget.  He stated that the same funding opportunities, such as one-time/carry-over 
funds will not be available to cover shortfalls in the 2013-2014 fiscal year. 
 
11. Constituent Reports/Updates 

a. CSEA – Wendy Hesse, CSEA representative, reported that a chapter meeting was held on 
April 19, 2012.  Discussions at that meeting included elections for an area E representative, 
joint memorandum of understanding regarding security cameras on YCCD property, and 
the delegates chosen to attend the annual CSEA conference, Rosanne Faughn, Tammie 
Miles, Luisa Adams, and Debbi Partridge.  Ms. Hesse also reported that the chapter had 
ratified a tentative agreement, with 83% of the constituency in favor, regarding a grievance 
with the YCCD on topic of gender specific duty assignments i.e., custodial.   
 

b. Academic Senate – Academic Senate President John Leamy, reported that he and past 
president, Raelene Juarez, had attended the spring plenary session in April; wherein, Mr. 
Leamy reported, critical issues discussed were accreditation, budget, and results of the 
student success taskforce.  Lastly, it was reported that the Columbia College Academic 
Senate had approved the revised faculty hiring process. 
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c. Leadership Team Advisory Council – LTAC representative to Columbia College, Brian 

DeMoss, reported that LTAC will hold open forums for their constituent group on May 10, 
2012, one at Columbia College in the afternoon (2:30-4:00p) and one at Modesto Junior 
College in the morning.  Topics on the agenda to be discussed are the “meet & confer” 
process, benefits, and budget savings. 
 

d. YFA – No report provided. 
 

e. Student Senate – Student representative, Tori Palmberg, reported that April events 
sponsored by the ASCC were successful—spring dance and cram night.  On behalf of the 
student leadership, she thanked the college for receiving the 2011-2012 President’s Award 
at the staff recognition picnic. 
 

f. Classified Senate – Classified Senate President, Nancy Bull, reported that the senate held 
its last meeting for the year on April 13, 2012.  The group agreed to meet during the 
summer months if it became necessary as a result of activities related to accreditation, etc.  
Lastly, Ms. Bull reported that the new executive board will be installed on July 1, 2012 and 
the Classified Hiring Priorities Committee was finishing their work in evaluating its 
process for the 2011-2012 academic year. 


