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COLUMBIA COLLEGE COUNCIL 
RECORD OF MEETING 

April 6, 2012, Manzanita Conference Room 
 
Committee Members Present:   Lonnie Blansit, Leslie Buckalew, Nancy Bull, Elissa Creighton, 
Dennis Gervin, Wendy Hesse, Raelene Juarez, Maryl Landess, Stephanie Romero (ASCC 
Representative), Gary Whitfield 
 
Committee Members Not Present: Brian DeMoss, Gage Kerrigan (ASCC Representative), John 
Leamy, Joe McLeod (ASCC Representative), Tori Palmberg (ASCC Representative), Melissa 
Raby, Gene Womble 
 
Guest(s): Coni Chavez (recorder), Diana Sunday 
 
Recommended for Vote 

1. Approval of Minutes for the March 2, 2012 Meeting of the College Council 
It was moved, seconded (Maryl Landess/Raelene Juarez), and approved that the minutes of the 
March 2, 2012 College Council meeting be accepted with one correction: item number 9., fourth 
sentence, replace “November election” with “the passing of the Governor’s November tax 
initiative.” 
 
2. Recommendation for a Building Projects Plan 
It was reported that the Facilities Master Plan update process thus far had resulted in two building 
projects plans—Master Plan Alternative A and Master Plan Alternative B.  Dr. Gervin briefly 
reviewed the differences between the two plans.  He also reminded the Council of the dialogue that 
has occurred college-wide in bringing this process to near closure.  Dr. Gervin reported that once a 
decision is made on which building projects plan will move forward, development for the 
remaining pieces of the Facilities Master Plan update will be finalized.  It was moved, seconded 
(Maryl Landess/Nancy Bull), and approved that the College Council recommend Master Plan 
Alternative B, dated March 7, 2012, to the College President for adoption. 
 
Discussion Items 

3. Relationship Between the District and College Mission 
President Gervin reported that Chancellor Smith had asked both Columbia College and MJC to 
review their mission statements in relation to alignment with the YCCD Mission Statement.  
Discussion was held and College Council members offered the following observations and 
comments. 
 

The Columbia College Mission Statement and YCCD Mission Statement are aligned in the 
following ways: 

- Serving the needs of students 
- Diverse communities 
- Teaching, learning in support of programs through high quality… 

 
The Columbia College Mission Statement and YCCD Mission Statement are not aligned in 
the following ways: 
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- Economic development 
- The District Mission Statement is generic in terms of measurable student learning 

outcomes (although the Council conceded that this may be intentional as 
“measurable student learning outcomes” take place at the college level). 
 

Generally, the College Council agreed that the Columbia College Mission Statement and the 
YCCD Mission Statement are in “harmony.” And, further, were comfortable that the district’s 
statement is broader, which allows specifics to be operationalized at the college level. 

 
4. Summer 2012 & Academic Year 2012-13 Meeting Schedule 
The Columbia College Council agreed that summer 2012 and academic year 2012-13 meetings 
would take place according to the schedule below.  The Council also agreed that one of the 
summer meetings would be extended into a 3-hour retreat—the specific date would be agreed upon 
at a later time. 
 

SUMMER 2012 
MCR 9:00-11:00 a.m. 
May 3 
June 7 
July 12 
August 2 

 

FALL 2012 
MCR 1:00-3:00 p.m. 
September 7 
October 5 
November 2 
December 7 
 
SPRING 2013 
MCR 1:00-3:00 p.m. 
January 18 
February 1 
March 1 
April 5 

 
5. Measurable Goals 
As requested at the March 2012 meeting of the College Council, President Gervin presented 
example language for the Student Success and Educational Programs and Services college goals.  
As part of the presentation, Dr. Gervin explained that the current college goals are a direct import 
of the YCCD goals.  And, while that is an excellent link in terms of integrated planning, at this 
time, the college may be better served by developing language which allows for college goals to be 
measured/evaluated and then mapped to the district goals, thereby also preserving the integrated 
planning link.  College Council members expressed their support for this direction.  Further, the 
Council directed that a subcommittee be formed, consisting of one College Council member from 
each constituency, to revise the language of the college goals using Dr. Gervin’s examples as a 
starting place. 
 
Lastly, faculty representatives echoed two points of feedback they had received regarding previous 
discussions related to this topic: 1. Goals are not numbered in order of priority; and, 2. Student 
Success can be measured through multiple data sources.  Along that line, Diana Sunday presented 
the SharePoint research site, still currently under development, which includes a number of data 
sources, information on the human subject research procedure, and can serve as an electronic 
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collaboration site, among other valuable resources.  Ms. Sunday committed to sending the link to 
College Council members. 
 
6. Other Item(s) 
No other items were discussed. 
 
Information Items 

7. Accreditation Update 
Dr. Leslie Buckalew and Academic Senate President Raelene Juarez distributed four documents 
that will be used as resources during the development of the accreditation follow up report: 1. 
Team Members for the Responses to the Recommendations; 2. Writing Tool and Format for 
Accreditation Responses; 3. Template for Accreditation Recommendations; and 4. ACCJC 
Progress Report Timeline.   They reported that teams had been assembled, with an administrative 
lead, to draft responses to each recommendation.  After compiling the responses and editing for 
consistency, flow, etc., a final draft of the follow up report is expected to be complete by mid-
August 2012. 
 
8. Facilities Update 
Vice President Whitfield reported that the Facilities Committee had approved a request to allow 
use of an office in the Community Education Room as the “Workplace Wellness Room.”  The 
room will be reserved via sign-up sheet and will only be used during breaks.  There will be no food 
allowed in the room and its cleanliness will be monitored by AWE committee members.  VP 
Whitfield also reported that a walking labyrinth will be placed near the reflection area along the 
lakeside pathway between Willow and Sequoia and solar power will be used to power the water 
flow system from the water tanks.  Lastly, VP Whitfield informed the College Council that the 
Facilities Committee had held a discussion regarding therapy animals on campus. 
 
9. Budget Update 
President Gervin provided a brief report summarizing the Big Picture Budget Discussion Group 
(BPBDG) timeline in relation to submitting the college’s 2012-13 budget to the District Office.  
He explained the college’s budget must be sent to the district on April 16.  Budget managers are 
working within their areas/divisions to identify dollars that can be used to close a remaining gap in 
meeting the college’s budget reduction—the deadline to return budget numbers from 
areas/divisions is April 12.  The Big Picture Budget Discussion Group will meet again on April 18.  
At their March 28 meeting, the BPBDG agreed that sufficient information had been provided and 
discussed to support the president in submitting a budget on April 16, with a follow up meeting on 
April 18, wherein any changes would be reported.  Dr. Gervin reported that changes since the 
March 28 BPBDG meeting included an $85k state reduction to VTEA funding, a $70k shortfall in 
security, and additional savings had been located. 
 
In the spirit of transparency (the “T” in “Transparency, Listen, and Communication” – the guiding 
principles of the BPBDG), President Gervin asked the College Council how to proceed, 
considering the budget must be finalized and sent to district on April 16 and the BPBDG group 
meeting is two days following, on April 18.  The Council’s options were outlined: 

A. Agree to review the budget retroactively at their May 3 meeting; 
B. Vote on the budget via email on April 13; or, 
C. Approve the budget with the information available. 
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College Council members agreed to review the budget retroactively at their May 3 meeting, 
knowing that it would be submitted to the District Office on April 16 and be reviewed by the 
BPBDG on April 18. 
 
10. Constituent Reports/Updates 

a. Academic Senate – Academic Senate President Juarez reported that the Classified 
Appreciation Breakfast was enjoyed by all.  Further, a new Adjunct Faculty Member of the 
Year award had been developed and anyone throughout the college could submit a 
nomination.  Homes for all “orphaned” programs had been found and the senate was now 
tackling repeatability for courses.  

 
b. Leadership Team Advisory Council – No report provided. 

 
c. YFA – No report provided. 

 
d. Student Senate – Student representative, Stephanie Romero, reported that preparations 

were being made for the April 13 dance and elections would occur on April 16 and April 
17. 
 

e. Classified Senate – Classified Senate leadership reported election results would be reported 
on Tuesday, April 10 and that they would be meeting with the College President to submit 
their classified hiring priorities. 
 

f. CSEA – Wendy Hesse, CSEA representative, reported a vote will occur on April 19 to 
determine the delegates who will attend the annual CSEA conference in Las Vegas, 
Nevada.  The CSEA Executive Board was invited, and members attended, the recent YFA 
retreat at MJC.  Lastly, Ms. Hesse reported that CSEA members continued to be concerned 
about vacations, budgets, and negotiations. 
 

 


