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COLUMBIA COLLEGE COUNCIL RETREAT 
RECORD OF MEETING 

February 10, 2012, Manzanita Conference Room 
 
Committee Members Present:   Lonnie Blansit, Leslie Buckalew, Nancy Bull, Elissa Creighton, 
Brian DeMoss, Dennis Gervin, Raelene Juarez, Gage Kerrigan (ASCC Representative), Maryl 
Landess, John Leamy, Joe McLeod (ASCC Representative), Stephanie Romero (ASCC 
Representative),  
 
Committee Members Not Present: Wendy Hesse, Melissa Raby, Gary Whitfield, Gene Womble 
 
Guest(s): Coni Chavez (recorder), Diana Sunday 
 
1. Review of Columbia College Goals and Objectives 
The Columbia College Council, beginning in August 2011, has been discussing revisions to the 
College Goals and Strategies, based on the unapproved revisions, now the College Goals and 
Objectives.  The anticipated result is that that the Goals and Objectives will be evaluated for 
relevancy, any revisions will be worded in such a way as to be tied to integrated planning and be 
measurable.  The Columbia College Council agreed that further revision of the College Goals and 
Objectives will be put on hold until the college researcher works with the Council to identify data 
in the unit planning tool that can be tied to each goal and measurable objective.  It is expected that 
the data information will be presented to the Columbia College Council at their March 2012 
meeting. 
 
2. Prioritize Columbia College Goals 
Discussion was held as to the numbering structure of the ten College Goals to affirm if the 
numbering structure means the goals are currently in priority order.  The consensus of the Council 
is that the current College Goals, while numbered one to ten, are not in priority order.  Further, the 
Council agreed that the College Goals should be prioritized based on “aspiration” not by resources.  
Planning must still occur regardless of current resources available—then, goals may be scaled up 
or down based on resources available.  Council members brainstormed ideas on how to depict the 
College Goals, in a fashion other than using numbers: pyramid model with a number of goals in 
each level; bullet points; groupings with bullet points; and, brick and mortar representation.  
Council members agreed to discuss the topic with their constituents and bring back ideas in terms 
of the priority of the Goals and how to depict them in priority order without using numbers.  
Council members were invited to bring graphics to the next College Council meeting, if so 
inclined. 
 
Lastly, President Gervin reviewed the Annual Planning Cycle and Strategic Planning Cycle with 
the Council.  The Annual Planning Cycle is self-explanatory.  The Strategic Planning Cycle is 
thought to be a cycle of 3-5 years, but is still in development.  The “Goals Evaluated” section of 
the Strategic Planning Cycle can be interpreted as reviewing and evaluating the College Goals for 
relevancy and progress.   
 
3. Are the Columbia College Goals Measurable 
The Columbia College Council, beginning in January 2011, has been discussing possible ways in 
which to measure the progress of the ten College Goals.  It was agreed by members in attendance 
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at this College Council retreat that before further discussions can be held, the college researcher, 
Diana Sunday, will provide a “menu” of data choices in the unit planning tool to which the 
goals/measureable objectives may be tied to track progress.  This information will be reported at 
the March 2012 meeting of the Columbia College Council.  Ideas brought forward by Council 
members included: in the Integrated Planning System (IPS), of which the unit planning tool is a 
part, tying “projects” to “goals” and “activities” to measurable “objectives”; be sure to tie activities 
with specific measureable objectives, i.e., Goal 1, measurable objective A—this way the objectives 
are measured through completion of the activity; and, in the unit planning tool, once a goal/activity 
is complete, add a space for narrative to allow for an added level of analysis. 
 
Also reported through this discussion was information that the college Institutional Effectiveness 
Report (IER) will be revised and reformatted into two separate documents, a Fact Book and IER.  
The Fact Book will contain information such as student demographics and other general 
information that may be of interest to the community.  The revised IER will contain more detailed 
information useful for internal planning. 


