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COLUMBIA COLLEGE COUNCIL 
RECORD OF MEETING 

December 7, 2012, Manzanita Conference Room 
 
Committee Members Present:   Luisa Adams, Leslie Buckalew, Nancy Bull, Elissa Creighton, 
Matt Christman (ASCC Vice President), Dennis Gervin, John Leamy, Caira McFarland (ASCC 
Representative), Brandon Moore (ASCC President-in at 1:30 p.m.), Kim Morris (ASCC 
Secretary), Melissa Raby, Austen Thibault (ASCC Representative), Gary Whitfield 
 
Committee Members Not Present: Brian DeMoss, Doralyn Foletti, Ted Hamilton, Adrienne 
Seegers, Gene Womble 
 
Guest(s): Coni Chavez (recorder) 
 
Recommended for Vote 

1. Approval of Minutes for the November 2, 2012 Meeting of the College Council 
It was moved, seconded (John Leamy/Leslie Buckalew), and approved, with three abstentions 
(Matt Christman, Kim Morris, and Austen Thibault) to accept the record of meeting for the 
November 2, 2012 meeting of the College Council.  
 
2. Approval of Minutes for the November 6, 2012 Planning Assessment Retreat of the 

College Council 
It was moved, seconded (John Leamy/Leslie Buckalew), and approved, with five abstentions (Matt 
Christman, Kim Morris, Melissa Raby, Austen Thibault, and Gary Whitfield) to accept the record 
of meeting for the November 6, 2012 planning assessment retreat of the College Council.   
 
3. Prioritize College Goals and Objectives 
At the October 5, 2012 meeting of the College Council, it was approved to consolidate and revise 
the 10 college goals into five goals.  At the November 2, 2012 meeting, College President Gervin 
asked that council members consider if the goals were listed in priority order, and if not, in which 
order they should be prioritized.  It was then agreed, at the November 6, 2012 Planning 
Assessment Retreat, that the matter of prioritization be decided at the December 2012 meeting of 
the College Council.  Meanwhile, informal email responses were collected with council members’ 
opinions.  At this December meeting of the College Council, discussion was held wherein the 
general feeling of the council was that all of the college goals are interdependent and have value, 
which makes it difficult to prioritize them.  However, for planning purposes, the college must be 
clear in terms of the priority.  It was moved, seconded (John Leamy/Melissa Raby), and approved, 
with three members opposing and all others in favor, that the Columbia College Goals be 
prioritized in the following order. 
 

Goal 1: Student Success 
Goal 2: High Quality Programs and Services 
Goal 3: Institutional Effectiveness 
Goal 4: Campus Climate 
Goal 5: Community Connections 
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Discussion Items 

4. Grants Sub-Committee Appointments 
Constituent groups were reminded to forward names of representatives to the grants advisory sub-
committee for the current year so that a committee meeting may be convened as described below 
(excerpt from the November 2, 2012 record of meeting): 
 

“Dr. Dennis Gervin facilitated review of the Grants Advisory Committee Procedure as approved by the 
College Council in April 2011.  It was generally agreed that it would be good practice to convene the 
committee annually to perform a type of “exit interview” so as to evaluate and make improvements on 
the process from the prior year.  Therefore, although there was not a grant in the queue to be reviewed 
by this subcommittee of the College Council, the committee will be convened with last year’s 
representatives (Lonnie Blansit, classified; Raelene Juarez, faculty; Dennis Gervin, leadership; Tori 
Palmberg, students) and the current year’s representatives.  Current year representative 
recommendations will be made by each constituent group by forwarding names to the President’s 
Office. Once received, the President’s Office will forward names to the Director of Development who 
will convene the group and facilitate evaluation of the procedure and recommended improvements.” 

 
ASCC leaders appointed Brandon Moore to the grants advisory sub-committee.  The other 
constituent groups (classified, faculty, and leadership) will forward the names of their 
representatives to the College President’s Office. 
 
5. Flex Advisory Committee 
At the March 4, 2011 meeting of the College Council, the topic of Flex was discussed, “Dr. Dennis 
Gervin informed the Council that the need to report for “flex” is still in effect. Some years ago the 
district moved from a more traditional calendar to a 16.4 week calendar with the .4 being “flex.” 
The college continues to receive apportionment for the four flex days and thus the reporting 
requirement to validate that each faculty member is participating is still in effect (and to a lesser 
extent, anyone involved in instruction, such as instructional aides). Additionally, a certification of 
intent is submitted each year to the state to indicate the college wants to continue to utilize the flex 
calendar.”  At the April 1, 2011 meeting of the College Council, it was agreed that the Academic 
Senate Council will act in the capacity of a flex committee, but that the College Council will serve 
as the Flex Advisory Committee, and meet at least twice per year, based on the requirement that 
the committee composition include participation from all constituencies, among other factors.  In 
that capacity, the Columbia College Council met at this December 2012 meeting as the Flex 
Advisory Committee and reviewed and approved the January 11, 2013 Flex Day Agenda. 
 
6. Other Item(s) 

 
a. Policies and Procedures – Based on time constraints in moving forward the proposed 

(required) revisions to YCCD Board Policies and Procedures (P&Ps) 2015 and 2105, the 
Columbia College Council added review of the P&Ps to other items.  The council provided 
the following feedback: 
- 2015: These are positive changes for students and all were in support. 
- 2105: Overall good revisions.  However, so much was stricken, the requirement for 

student attendance was taken out (2nd pg, line 18) and should be put back in. 
 

b. Accreditation – Dr. Dennis Gervin, College President, reported that he had received the 
confidential report customarily sent to presidents regarding errors of fact and that the 



College Council Record of Meeting • December 7, 2012 
Page 3 of 3 

public report would be considered by the ACCJC at their January meeting. Overall, he 
believed the report to reflect a good understanding of the college and was a fair 
representation. 

 
Information Items 

7. Facilities Update 
Vice President Whitfield reported on the progress of a number of projects and activities related to 
campus facilities.  Among them were: 
 

‐ Speed Bumps – It was reported that the speed bumps installed on the road to Madrone and 
child development would be re-checked to verify height requirements. 

‐ Manzanita 2nd Floor Remodel – It was reported that student leaders have expressed their 
concern for the current Manzanita 2nd floor remodel and that those concerns are being 
addressed. 

‐ Measure E Information Campaign – Lastly, it was reported that beginning in February, 
information will be widely available regarding all of the Measure E projects, including the 
Manzanita 2nd floor remodel and swing space plan. 

 
8. Budget Update 
Vice President Whitfield reported that the state had announced lower revenues than projected for 
November.   
 
9. Constituent Reports/Updates 

 
a. CSEA – Luisa Adams, CSEA representative, reported the union will begin negotiations in 

January. 
 

b. Academic Senate – John Leamy, Academic Senate President, reported the Academic 
Senate had held a reading of resolutions at their meeting. 

 
c. Leadership Team Advisory Council – No report was provided. 

 
d. YFA – No report was provided. 

 
e. Student Senate – Student Leadership representatives reported that the cram night activity 

was successful in terms of attendance, as was the holiday party for the children enrolled at 
the child development site, which served as an inspiration for other schools in the region.  
Additionally, tee-shirts have been with the statement “Columbia College is changing, ask 
me how” and the ASCC plans to put out newspaper in spring 2013. 
 

f. Classified Senate – Classified Senate representatives reported the Classified Hiring 
Priorities Committee will be forming and they have provided staff development input to the 
Vice President of Student Learning. 
 
 
 


