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COLUMBIA COLLEGE COUNCIL 
RECORD OF MEETING 

November 2, 2012, Manzanita Conference Room 
 
Committee Members Present:   Nancy Bull, Elissa Creighton, Brian DeMoss (in at 2:40), Dennis 
Gervin, Ted Hamilton, John Leamy, Brandon Moore (ASCC President), Melissa Raby, Dillon 
Standers (ASCC Representative), Adrienne Seegers, Gary Whitfield 
 
Committee Members Not Present: Luisa Adams, Leslie Buckalew, Doralyn Foletti, Gene Womble 
 
Guest(s): Coni Chavez (recorder), Wendy Hesse, Tammie Miles 
 
Recommended for Vote 

1. Approval of Minutes for the October 5, 2012 Meeting of the College Council 
It was moved, seconded (Adrienne Seegers/Nancy Bull), and approved to accept the record of 
meeting for the October 5, 2012 meeting of the College Council, as revised to move “Luisa 
Adams” from the Committee Members Not Present section to the Committee Members Present 
section. 
 
2. Staff Development Plan 
In advance of the October 5, 2012 meeting of the College Council, members were provided an 
electronic copy of the Three-Year Staff Development Plan DRAFT An Initiative for Professional 
Engagement 2012-2015.  Also at that meeting, Chris Vitelli, Dean of Career Technical Education, 
reviewed the plan with the Council and it was agreed that an agenda item would be added to the 
November College Council meeting to consider approval of the plan. 
 
Dr. Dennis Gervin reported that the plan was revised as of November 1, 2012 to include one 
revision: there will continue to be two classified representatives on the committee but one each 
would be from the Classified Senate and CSEA.  It was moved, seconded (Nancy Bull/Adrienne 
Seegers), and approved with two abstentions (Brandon Moore/Dillon Standers) to adopt the Three-
Year Staff Development Plan DRAFT An Initiative for Professional Engagement 2012-2015, last 
updated on November 1, 2012. 
	
 
Discussion Items 

3. Grants Sub-Committee Appointments 
Dr. Dennis Gervin facilitated review of the Grants Advisory Committee Procedure as approved by 
the College Council in April 2011.  It was generally agreed that it would be good practice to 
convene the committee annually to perform a type of “exit interview” so as to evaluate and make 
improvements on the process from the prior year.  Therefore, although there was not a grant in the 
queue to be reviewed by this subcommittee of the College Council, the committee will be 
convened with last year’s representatives (Lonnie Blansit, classified; Raelene Juarez, faculty; 
Dennis Gervin, leadership; Tori Palmberg, students) and the current year’s representatives.  
Current year representative recommendations will be made by each constituent group by 
forwarding names to the President’s Office. Once received, the President’s Office will forward 
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names to the Director of Development who will convene the group and facilitate evaluation of the 
procedure and recommended improvements. 

 
4. Prioritize College Goals and Objectives 
At the October 5, 2012 meeting of the College Council, it was approved to consolidate and revise 
the 10 college goals into the five goals below. 

 
Goal 1: Student Success 
Goal 2: High Quality Programs and Services 
Goal 3: Institutional Effectiveness 
Goal 4: Campus Climate 
Goal 5: Community Connections 

 
At this November 2012 meeting, College President Gervin asked that council members consider if 
the goals are currently listed in priority order, and if not, in which order they should be prioritized.  
Discussion was held with a number of recommendations expressed.  In general, however, two 
schools of thought regarding how to prioritize the goals emerged: 1. By order of process (ex., 2, 4, 
3, 1, 5); and, 2. By order of perceived importance (ex., 1: student success being the most 
important, then what is done to “make that happen”).  In either case, council members generally 
agreed that goals and priorities should not be made based on resources available at a given time 
and that the titles of the goals may be misleading when trying to prioritize.  Therefore the context, 
which includes the objectives, must be considered when prioritizing the goals.  It was moved, 
seconded (Ted Hamilton/Nancy Bull), and approved with all in favor to prioritize the five college 
goals at the College Council Planning Assessment Retreat scheduled for November 6, 2012. 
 
5. Planning Assessment Retreat 
The Columbia College Council Planning Assessment Retreat had been discussed in previous 
College Council meetings (including September and October 2012).  To further clarify the 
intended outcomes of the meeting, Dr. Dennis Gervin provided the agenda below. 
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6. Other Item(s) 
None 
 
Information Items 

7. Accreditation Update 
It was reported that the ACCJC appointed team validating the follow-up report visited the campus 
on October 31 and November 1.  A number of council members who interacted with team 
members reported they felt they had received positive feedback from team members during the 
visit.  President Gervin explained that a brief report will be written by the team.  The college may 
expect to see this report as the ACCJC considers it, and any resulting actions, in January 2013. 
 
8. Facilities Update 
Vice President Whitfield reported on the progress of a number of projects and activities related to 
campus facilities.  Among them were: 
 

‐ Manzanita Remodel – It was reported that area locations had been identified on the 
Manzanita 2nd floor remodel plan in a conceptual sense and, at the last project workgroup 
meeting, they were provided with a revision to include walls—bringing the conceptual into 
more focus.  With that, the project workgroup discussed “opening up” the Rotunda and 
other student spaces while balancing the need for confidentiality.  The next project 
workgroup meeting is scheduled for November 27, 2012 where they have requested an 
artist’s rendering of the Rotunda be made available. 
 

‐ Swing Space Plan – As the 2nd floor of the Manzanita Building goes offline for remodeling, 
swing space will need to be identified to temporarily house services and administrative 
offices.  It was reported that the swing space plan is still tentative.  However, as the plan 
and timeline are codified they will be sent college-wide as part of an information campaign 
regarding Measure E construction projects. 
 

‐ Madrone Road – It was reported that speeding cars remain a safety issue along the 
Madrone Road.  The matter had been considered by the Safety Committee and speed 
bumps along the road will be installed. 
 

‐ Manzanita Building Smoking Area – Feedback had been received by community members 
and campus constituencies regarding the smoking area located in front of the lower level of 
the Manzanita Building.  The feedback received suggested that the smoking area be moved 
to a location that is not the “entrance” of the college, possibly by the disabled parking lot.  
Council members recommended polling the individuals who regularly use that particular 
smoking area to inform any recommendations for relocation. 
 

‐ Wild and Feral Animal Plan – Vice President Whitfield reported the college’s Wild and 
Feral Animal Plan had been presented to the Facilities Committee and Safety Committee as 
an information item at their meetings earlier in the day. It was explained that the plan 
covered any species of animal whose home is the Columbia College campus.  And, that the 
animal population would not be disturbed unless they became a health and/or safety hazard 
or caused a nuisance or property damage.  Any controls of an animal population would be 
done in accordance with applicable laws and regulations. 
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Discussion ensued with regard to the cat population on campus.  In summary, contributions 
by a number of council members revealed that the cat population had been deemed a 
health/safety issue and ASCIP (the District’s risk management company) had advised the 
population be regulated.  Subsequently, the College President requested the matter be 
investigated and a plan to address all species of animals on campus be developed.  A 
committee of four individuals was formed to review the matter based on their professional 
responsibility(ies) serving the college and/or district.  The Wild and Feral Animal Plan was 
developed by this committee. 
 
Both, representatives from the ASCC and CSEA, expressed reservation with the process in 
which the plan was developed, noting that constituent groups had not been consulted.  Vice 
President Whitfield committed to sending electronically the Wild and Feral Animal Plan to 
each College Council member for their information. 

 
‐ Snow Removal Plan – It was reported that the Facilities Committee was provided an 

opportunity to review the college’s snow removal plan at their November 2012 meeting. 
 
9. Budget Update 
Vice President Whitfield reported that the uncertainty in budget figures remain, pending the 
outcome of Proposition 30.  Further, it was reported that the Big Picture Budget Committee, in 
their efforts to maintain college-wide communication regarding budget matters, has developed a 
“college funding” webpage and will be sending out a weekly “mythbusters” email which will 
attempt to dispel myths in relation to the budget.   
 
10. Constituent Reports/Updates 

 
a. Academic Senate – John Leamy, Academic Senate President, reported the Academic 

Senate had endorsed the Staff Development Plan.  Further, he reported that proposed 
discipline changes are at the state level.  Other matters before the senate are repeatability, 
CID, and TMC.  And, lastly, a copy of the 2-year course offerings in math had been sent to 
faculty. 

 
b. Leadership Team Advisory Council – Brian DeMoss, Leadership Team Advisory Council 

(LTAC) President, reported that the Chancellor had signed off on the 5% salary concession 
for the group should Proposition 30 not pass.  Also of note, date used to calculate longevity 
payments were not accurate in some cases. YCCD Human Resources will be correcting the 
dates and informing affected employees. 
 

c. YFA – No report was provided. 
 

d. Student Senate – Student Leadership representatives reported that members had attended 
two conferences CCCSAA and the general assembly.  And, somewhat related to college 
goal 5, the student sticker discount program is being revitalized. 
 

e. Classified Senate – Classified Senate representatives reported they had finished classified 
hiring priorities forms and documents and are in the process of forming this year’s 
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committee; the constitution and bylaws project is nearing completion; and, new member 
representatives have been appointed to the scholarship committee. 
 

f. CSEA – Wendy Hesse, CSEA representative, reported the union had ratified a tentative 
agreement with the district for 5% salary concessions through planned furloughs in FY 
2013-14 should Proposition 30 not pass.  The union is urging its members to vote yes on 
Proposition 30.  And, lastly, the group is accepting nominations for executive board seats. 
 
 
 


