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COLLEGE COUNCIL 
RECORD OF MEETING 

January 26, 2012, Manzanita Conference Room 
 
Committee Members Present:   Lonnie Blansit, Nancy Bull, Elissa Creighton, Brian DeMoss, 
Dennis Gervin, Wendy Hesse, Raelene Juarez, Gage Kerrigan (ASCC Representative), Maryl 
Landess, John Leamy, Joe McLeod (ASCC Representative), Tori Palmberg (ASCC 
Representative), Stephanie Romero (ASCC Representative), Gary Whitfield, Gene Womble 
 
Committee Members Not Present: Melissa Raby 
 
Guest(s): Coni Chavez (recorder) 
 
1. Approval of Minutes for December 2, 2011 Meeting of the College Council 
It was approved by consensus that the minutes of the December 2, 2011 College Council meeting 
be accepted as submitted. 

 
2. “The Big Picture” – Finding Balance to Sustain in the Future (developing a plan if there 

are future budget cuts) 
President Gervin introduced the idea that, while the district has planned for the worst case scenario 
this year, and college funding is currently stable as a result of that planning, the next few years will 
require the same kind of thought. Thus, before any state cuts are announced in future years, 
Columbia College should plan, so that decisions that must be made regarding potential future cuts, 
can be made in an informed and inclusive manner, before they come to pass—this is an 
opportunity to take “control of our own destiny.” 
 
The question is being asked “what are the things we are doing that can be put ‘on hold’, if 
needed?”  Each college employee wears so many hats, which hat(s) can be put on the hat rack for 
now? Personnel is not a question at this time. Begin thinking about prioritizing what we do so that 
we can decide how to spend our limited operational budget (after personnel costs).   
 
One person likened it to an industry idea of “continuity of services.”  As resources are depleted, 
what are the essential functions to continue the service provided—in our case, educational 
instruction and support services to students.  All of what we do is important, but some things may 
be more important or essential to continuity of service.  President Gervin also highly praised 
faculty, staff, and management for their dedicated and committed service, which over the last 
several years, has been stretched with the idea of “doing more with less.”  He is aware of the fact 
that while Columbia College does “more with less” better than anyone, it cannot continue for a 
sustained amount of time.  Therefore, again, back to the question of prioritizing the most essential 
functions that allow the college to continue serving students. 
 
Council members commented that the college should consider whether all current 
projects/activities are continued, but at a reduced rate, reduce the number of projects/activities, but 
continue each of those projects/activities at 100%, and consider possible efficiencies in all areas.  
College Council agreed by consensus that discussions should begin to take place in regard to 
developing a plan in the event future budget cuts are announced.  They advised that a concurrent 
process could be effective wherein: 1. A taskforce is created that would collect information and 
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verify that all planning is integrated; and, 2. Discussions would begin to occur within departments.  
College-wide meetings and a suggestion box were also recommended as a means of dialogue and 
comment.  A preliminary timeline and target were discussed—by April 2012 have a $200k and 
$400k reduction plan(s).  Further, Council members commented that they are supportive of having 
this dialogue.  Additional comments included support for having priorities and goals to guide 
discussions about what we can “do less.” Closing the conversation, the College President 
committed to work to assemble the taskforce. 
 
3. Review Principles of Collegial Governance 
This item was deferred to a future meeting of the College Council. 
 
4. Review of College Council Constitution 
A workgroup was convened after the December 2011 College Council meeting to review language 
in Article VII as it relates to the Council being a body that uses consensus or voting to solidify its 
recommendations to the president.  President Gervin clarified the role of the College Council by 
stating that it is a recommending/advisory body to the president.  And, that he, as president, may 
need to make decisions that are opposite to the recommendation(s) of College Council, but he 
would have serious reservations in doing so, in most cases, and would likely continue dialogue 
until there was satisfactory resolution.  The workgroup presented their draft language revision to 
Article VII.  The College Council expressed appreciation to the workgroup for their efforts but 
agreed by consensus to adopt the language below for Article VII. 
 

January 20, 2012 
Revised December 2, 2012 

Revised October 7, 2011 
Updated and approved by Columbia College Council October 2010  

 
 

COLUMBIA COLLEGE COUNCIL CONSTITUTION 
 

Article I – Title 
 
The organization shall be the Columbia College Council. 
 

Article II – Purpose 
 
The Columbia College Council is an organization through which the collegial governance system of the cCollege is 
coordinated. 
 
The Columbia College Council council provides consensus recommendations to the Columbia College President on 
matters of cCollege-wide interest and concern, and through the Columbia College President and representatives to the 
District Council for matters of dDistrict-wide concern and interest. 
 

Article III – Functions 
 
The basic function of the Columbia College Council shall be to serve as: 
 

1. the oversight body for the development and coordination of strategic institutional planning 
 

2. the oversight and reviewing body for institutional documents or processes  
 

3. the budget review committee 
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4. the initiating and responding body to or from the District Council on issues of cCollege or dDistrict-wide 

interest 
 

Article IV – Membership 
 
The membership of the Columbia College Council shall be composed of: 
 

 the Columbia College President (non-voting chair) 
 four leadership team members 
 four faculty members 
 four classified members 
 four students 

 
Article V – Terms 

 
The terms of leadership team members shall be determined by the Columbia College President in consultation with the 
Leadership Team. 
 
The terms of the faculty members shall be as determined by the Academic Senate. The terms of three classified 
members shall be as determined by the Classified Senate, and one classified member by CSEA. The terms of the 
student members shall be determined by the Student Senate. 
 
The terms of the student members shall be determined by the Student Senate. 
 

Article VI – Meetings 
 
The Columbia College Council shall conduct regularly scheduled meetings and retreats, as necessary an annual retreat. 
 

Article VII – Rules 
 
The business of the Columbia College Council shall be conducted through consensus building in accordance with the 
Principles of Collegial Governance. Action items will require formal vote. A simple majority will cause an action item 
to pass.  followed by a formal vote on action items and will operate in accordance with the Principles of Collegial 
Governance and will follow the Principles of Collegial Governance. 
 
 
5. Key Planning Statements 
This item was deferred to a future meeting of the College Council. 
 
6. Other Item(s) 
No other items were added. 
 
7. Accreditation Update 
This item was deferred to a future meeting of the College Council. 

 
8. Facilities Update 
This item was deferred to a future meeting of the College Council. 
 
9. Budget Update 
This item was deferred to a future meeting of the College Council. 
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10. Constituent Reports/Updates 
a. Student Senate – Student leaders reported that they are still working to finalize a date for 

noted parliamentarian, Bruce Bishop’s visit.  February 11 is the last home game of the 
season for the ClaimJumpers basketball team.  Student Senate is sponsoring a fan 
appreciation night and encouraging all staff and students to pack the Oak Pavilion and 
cheer on the home team.  A replacement blood drive in memory of Jordan Reyes will take 
place on February 13.  The Delta Blood Bank will give $10 per pint to the Jordan Reyes 
Memorial Scholarship.  The ASCC and ASMJC leadership are recruiting students to play 
in a flag football game on March 31.  Lastly, the textbook swap activity was highlighted in 
the local newspaper.  Another text book swap event will be held at the end of the semester. 
 

b. Classified Senate –Classified Senate leadership reported that their January meeting was 
held on In-Service Day with one of the topics being how to increase involvement.  Further, 
it was reported that the constitution and bylaws were being updated and the Classified 
Hiring Priorities committee were considering nine proposals. 
 

c. CSEA – No report was provided. 
 

d. Academic Senate – Raelene Juarez, Academic Senate President, reported that the Human 
Research Process Committee had completed a first draft.  The draft will go forward for 
consideration at the next Academic Senate meeting.  Additionally, a workshop was held 
regarding the definition of “orphan programs.”  It was determined that a program will be 
defined first. 

 
e. Leadership Team Advisory Council – Brian DeMoss, LTAC representative to Columbia 

College, reported LTAC elections were completed as was the vote on options regarding 
vacation accrual liability for Leadership Team members.  The outcome of the vote dictates 
that Leadership Team members will not receive a payout for excess vacation; rather, excess 
vacation will need to be taken by January 2014.  Once a Leadership Team member reaches 
their maximum carry over amount, they will no longer accrue vacation. 

 
f. YFA – Gene Womble, YFA Vice President and representative to Columbia College, 

reported that negotiations will continue for spring, summer, and fall with a particular focus 
on total compensation and benefits. 

 
 


