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COLLEGE COUNCIL RETREAT 
RECORD OF MEETING 

September 30, 2011, Manzanita Conference Room 
 
Committee Members Present:   Nancy Bull, Brian DeMoss, Dennis Gervin, Wendy Hesse, Raelene 
Juarez, Tom Kimberling, Maryl Landess, Tori Palmberg, Melissa Raby, Gary Whitfield 
 
Committee Members Not Present: Elissa Creighton, Arlene Sprague, Gene Womble 
 
Guest(s): Jake Beck, Lonnie Blansit, Coni Chavez (recorder) 
 
President’s Update: President Gervin provided an update of his activities on and off campus as it 
relates to the college.  Dr. Gervin reported that he had visited classrooms and service areas on 
campus, he chaired his first District Administrative Council meeting—a district committee which 
operationally connects Columbia, MJC, and Central Services—and is serving on the MJC 
presidential search committee.  Further, Dr. Gervin shared that he had made a number of 
presentations to community service groups, and met with local high school principals and 
superintendents. 
 
1. Committee Map and Listing 
A Columbia College Committee Map (below) and Committee Listing document were presented to 
the College Council.  It was explained that these two documents would be helpful to the 
accreditation visiting team to assist them in understanding and navigating the college committee 
structure.  Feedback was welcomed for both documents and one point of clarification to the 
Committee Map was discussed—reflect, in some way, all college constituent groups that attend 
District Council. 
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Further, integrated planning at Columbia College was discussed and it was noted that the college is 
referenced on the Accrediting Commission for Community and Junior Colleges (ACCJC) website 
as one model for program review and integrated institutional planning. 
 
2. College Goals Assessment Tool (continued) 
The College Goals Assessment Tool was discussed at the August 18, 2011 College Council 
Retreat, an excerpt follows: 
 

The ten Columbia College Goals were reviewed with College Council.  The Council was 
reminded of the two goal progress reports, the Primary College Goal Progress Report 
and the Secondary College Goal Progress Report. It was stated that while these reports 
raise the visibility of college goals, they are not a tool for evaluating how the college is 
meeting its goals. College Council previously discussed the topic of a college goal 
assessment process at the January and February 2011 meetings.  It was agreed that the 
form presented at that time did not appear to meet the criteria for assessment. 

 
The Council continued work on another version of an assessment tool (form) at the August 18 
retreat, which was the starting point for discussion at this September 30 College Council retreat. 
After a much discussion, the College Council agreed, by consensus, that rather than a “form,” the 
ten college goals could be assessed using a report generated from the unit planning tool—goals can 
be tied to projects; objectives (formerly strategies) can be tied to activities; and, a report can be 
generated to measure goals.  Further, the Council agreed, by consensus, as they did at their August 
meeting, to revise/reshape “strategies” (listed under goals) to capture key terms and make them 
“objectives” that could be more easily measured. Lastly, the Council revised the goals and 
objectives through number 5 (below) and agreed to review the remaining goals and strategies at a 
future College Council retreat.   
 

Columbia College Goals and Strategies 
 
Goal 1 - Student Success and Access 
Columbia College is the first choice for our community residents and is recognized for its flexible, 
superior services that promote student success by providing access to learning in an 
accommodating and responsive environment. 
 
Objectives to Achieve the Goal 
 
1. Promote/Sustain Create a user friendly, efficient, non-redundant set of administrative systems, 
scheduling practices and support services and systems to assist students from their initial inquiry 
through completion of their academic programs. 
 
2. Advance a “one-stop shop” service delivery method. Design Sustain the delivery of Deliver 
programs and services to best meet the needs of students. 
 
3. Refine the matriculation process for new students, based upon research data and best practices 
(e.g., use of online orientation). 
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4. Develop a systematic method for assessing and evaluating Assess and evaluate the following on 
a regular basis: 

a. Student interests and regional needs so that the college maintains responsive programs 
and services. 
b. Academic programs and learning resources to be certain that course content is current, 
that the most successful pedagogical techniques are used and that the desired learning 
outcomes are achieved. 
c. Services to students to be certain that services are effective and valuable to students in 
achieving their goals. 
d. Student competencies and evaluation methodologies through appropriate committees. 

 
5. Develop  specific plans to Invigorate, assess and improve basic skills support to our students. 
 
6. Develop a plan for student retention that Incorporates activities of the Academic Wellness 
Educators work plan; that promote includes retention targets and are is based on evidence and 
effective practices. 
 
7. Promote access for students with disabilities by removing barriers.  
 
 
Goal 2 - Educational Programs and Services 
Columbia College offers provides comprehensive, exemplary educational programs and services 
which respond to the individual learning needs of its students and the collective economic and 
cultural needs of its diverse communities. 
 
Objectives to Achieve the Goal 
 
1. Maintain a systematic method for assessment, evaluation, and analysis of educational programs 
and services on a regular basis including program review and unit planning. 
 
1. Develop and maintain educational master plans that outline the educational programs and 
services for students at for off campus sites the Calaveras and Oakdale off-campus sites. 
 
2. Continue to expand distance education course offerings, programs, services and support. 
 
3. Identify, research, analyze and implement student learning outcomes to provide a culture of 
evidence and institutionalize the student learning outcomes assessment cycle. Continue to promote 
a culture that supports Student Learning Outcomes as a measure of student success. 
 
 
Goal 3 - Campus Climate 
Columbia College is dedicated to tolerance and mutual respect that is reflected in its inclusiveness 
of all students and staff, high morale, teamwork, and representative governance. civility, 
acceptance, and mutual respect, which are reflected in its inclusiveness of all students and staff, 
high morale, healthy, wellness, teamwork, and participatory governance. 
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Objectives to Achieve the Goal 
 
1. Expand among staff, and departments to benefit students and the community. Foster 
collaboration among faculty, staff, and students by providing opportunities to meet and discuss 
ideas. 
 
2. Develop and support Encourage and support a robust student life program including support of 
the Student Senate in its planned activities. 
 
3. Support the Civic Engagement Project to bring important issues and balanced viewpoints to the 
campus and community. 
 
 
Goal 4 - Quality Staff 
Columbia College provides a positive work environment that is successful in attracting and 
retaining highly professional and diverse staff. 
 
Objectives to Achieve the Goal 
 
1. Provide and promote training for instructors and staff that illustrates new possibilities for 
incorporating incorporates innovative technology into instructional programs and support services. 
 
2. Provide a mentor program for all new employees. 
 
3. Institutionalize professional development through a staff development plan which is supported 
by internal and external funding sources. Seek funds to further professional development activities.  
 
4. Foster collaboration among faculty, staff, and students by providing opportunities to meet and 
discuss ideas. 
 
5. Design a process to recruit Attract and retain qualified quality staff candidates. 
 
6. Seek to ensure employee equality of salaries and benefits for all employee groups in relation to 
our cohort. 
 
 
Goal 5 - Technology 
Columbia College uses state of the art technology and technological support to provide students 
with innovative instruction and staff with high quality training and an efficient work environment. 
 
Objectives to Achieve the Goal 
 
1. Review and Prioritize and implement the recommendations as delineated in of the Technology 
Plan. 
 
2. Continue to keep pace Expand with advancing technology in support of distance education 
course offerings, programs, and services and support. 



College Council Record of Meeting • September 30, 2011 
Page 5 of 5 

 
3. Provide training for instructors and staff that illustrates new possibilities for incorporating 
innovative technology into instructional programs and support services. 
 
4. Provide technology tools and training that will support the College’s efforts to create, measure 
and meet identified student learning outcomes and program review. 
 
5. Incorporate the latest technologies designed for students with disabilities and ensure that all 
technologies used meet Federal and State accessibility guidelines. 
 
 
3. Personnel Update: Research 
Item deferred in the interest of time and will be shared via email. 
 
4. Accreditation Steering Committee 
President Gervin verbalized the steps taken throughout the process of development for the self 
study document.  Dr. Gervin also discussed ways in which to be prepared for the visit: be informed 
(by reading the self study, and by being familiar with the college’s planning agendas, the ACCJC’s 
rubric for evaluating institutional effectiveness, and overall purpose for accreditation); be open, 
honest, and available by welcoming classroom visits and attending scheduled meetings with 
members of the team; and, be able to describe your role at the college and in the shared 
governance process. Lastly, Academic Senate President and Accreditation Co-Chair, Raelene 
Juarez and Dr. Gervin shared information regarding the upcoming “Last Lap” exhibit in the 
Rotunda.  The exhibit was designed to help share the story of the self study development journey 
with the college and visiting team. As the process was very long, the thought was to find a 
productive and fun way to remind ourselves of the collaborations, processes, evidence gathering, 
and editing that led to the final draft of the Columbia College Comprehensive Self Study. 


