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COLLEGE COUNCIL RETREAT 
RECORD OF MEETING 

August 18, 2011, Manzanita Conference Room 
 
Committee Members Present:   Nancy Bull, Elissa Creighton, Brian DeMoss, Dennis Gervin, 
Wendy Hesse, Raelene Juarez, Tom Kimberling, Maryl Landess, Melissa Raby, Gary Whitfield 
 
Committee Members Not Present: Arlene Sprague, Gene Womble 
 
Guest(s): Lonnie Blansit, Coni Chavez (recorder), Diana Sunday 
 
1. Introductions and Overview 
Self-introductions were made by each individual present. Dr. Dennis Gervin discussed that he 
would like to see College Council discussions be more interactive.  While the College Council is 
the main shared governance group of the college, and the group works well together in a very 
collegial manner, he stated that he looks forward to working with College Council in an inclusive 
style, with all members participating. 
 
2. Review Integrated Planning 
Dr. Dennis Gervin presented an overview of the resources available on the Columbia College 
Homepage for Integrated Planning. Dr. Gervin went on to deliver the presentation he gave at the 
Accrediting Commission for Community and Junior Colleges (ACCJC) February workshop in 
Honolulu, HI titled, “Model for Program Review and Integrated Institutional Planning at Columbia 
College.” The presentation gave focus to and highlighted the importance of the unit planning tool 
and reports and program review and reports in the college integrated planning process. 
 
3. College Goals 
The ten Columbia College Goals were reviewed with College Council.  The Council was reminded 
of the two goal progress reports, the Primary College Goal Progress Report and the Secondary 
College Goal Progress Report. It was stated that while these reports raise the visibility of college 
goals, they are not a tool for evaluating how the college is meeting its goals. College Council 
previously discussed the topic of a college goal assessment process at the January and February 
2011 meetings.  It was agreed that the form presented at that time did not appear to meet the 
criteria for assessment.   
 
The Council split into three groups and worked to develop a tool that could assess all of the college 
goals.  After rejoining the three groups, each group reported out their progress in brainstorming for 
development of an assessment tool.  The general consensus of the groups was that the goals, in 
their current state, could not be measured with one tool.  Consequently, the Council explored the 
idea of developing a rubric, such as the one used by the Accrediting Commission of Community 
Junior Colleges (ACCJC) in measuring institutional effectiveness, with a standard scale on the left 
and using the “strategies”, listed under the college goals in the Educational Master Plan 2008-
2015 Update and Addendum, Spring 2010, in some form, as the descriptive components which 
would allow for characterization of each level on the left of the rubric. 
 
With respect to the “strategies”, College Council agreed that they may be too narrowly focused to 
use on the rubric and would need to be reviewed for that purpose and in general.  Further, it was 
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the general consensus of the Council that the strategies should be revised/reshaped to capture key 
terms and make them “objectives” that could be more easily measured.  It was agreed by College 
Council to revisit the topic of Columbia College Goals assessment at a future retreat in September 
2011. 
 
4. Staffing Plan 
Prior to the retreat, College Council members were provided a weblink to the Columbia College 
Staffing Report.  Dr. Dennis Gervin explained that this report was derived from staffing needs as 
stated in the unit planning tool.  And, although this information source is very helpful in planning, 
a staffing report does not serve as a staffing plan.  Dr. Gervin stated that he envisioned a staffing 
plan would encompass our current sources of information (Classified Hiring Priorities, Faculty 
Hiring Priorities, program review data, and unit planning tool data), in addition to a more 
formalized hiring priorities process for Leadership Team and Administration needs, and connect 
these sources of information.  The College Council, by consensus, expressed their support for Dr. 
Gervin to move ahead in developing a Columbia College Staffing Plan. 
 
5. Next Steps/Summary 
The College Council agreed to schedule a retreat in September 2011 to further discuss a Columbia 
College Goals assessment process. 
 
 
 
 


