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COLLEGE COUNCIL 
RECORD OF MEETING 

July 7, 2011, Manzanita Conference Room 
 
Committee Members Present:   Nancy Bull, Elissa Creighton, Brian DeMoss, Dennis Gervin, 
Wendy Hesse, Raelene Juarez, Melissa Raby, Gary Whitfield 
 
Committee Members Not Present: Maryl Landess, Gene Womble 
 
Guest(s): Erik Andal, Randy Barton, Coni Chavez (recorder) 
 
1. Approval of the minutes for the June 2, 2011 meeting of the College Council 
It was moved, seconded (Raelene Juarez/Nancy Bull), and approved that the June 2, 2011 minutes 
of the College Council meeting be accepted as submitted. 
 
2. Welcome New Members 
New members of the College Council were introduced and welcomed. It was noted that the new 
ASCC President, Tori Palmberg, was unable to attend due to her work schedule. 
 
3. Review Principles of Collegial Governance 
It was explained that typically at the beginning of each new academic year, with the addition of 
new College Council members, the Council reviews its Principles of Collegial Governance.  Since 
the Council is now meeting over the summer months, the July meeting becomes the first meeting 
of the new academic year; therefore, the group was asked to review the document.  Discussion 
regarding the principles ensued and the Council asked that revisions, as noted below, be made to 
the document.  Further, the Council asked that the document be revisited at a future meeting so as 
to include student input. 
 

Revised July7, 2011 
Approved by College Council on January 21, 2011 

 
PRINCIPLES OF COLLEGIAL GOVERNANCE 

 
INTRODUCTION 
 
As administrators, faculty, staff, and students at Columbia College, we recognize our common 
interest in the success and well being of the Yosemite Community College District, Columbia 
College, and its students.  In order to insure its success we all share the responsibility of acting 
jointly so that the Ccollege speaks to the District and the community with one voice, maintains 
stability and continuity, and effectively fulfills its stated mission. 
 
JOINT EFFORT 
 
We recognize that in order to insure a joint effort, each of the Ccollege constituent groups 
components (administration, faculty, staff, and student body) must have an initiating capacity and 
decision-making participation in the important areas of Ccollege and Ddistrict deliberations and 
actions.  Differences in the weight of each component’s voice will necessarily differ according to 
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the responsibility assumed by the component in the implementation of the decision at hand (i.e., 
the Student Services Office and Academic Senate for matriculation procedures, the student body 
and the Student Services Office for student government concerns, etc.). 
 
The forum for discussion and final recommendations for Ccollege action or initiating 
recommendations or reactions to District Council shall be the Columbia College Council. 
 
The President should rarely have to exercise his/her power of review or make final opposing 
adverse decisions since this collegial decision-making process recognizes the variety of skills 
within the institution and is based upon mutual trust and respect.  Any adverse decision made by 
the President should be communicated in writing with specific reasons to the members of the 
Council. 
 
All constituent groups and individuals must recognize that outside bodies and agencies having 
jurisdiction over the Yosemite Community College District and/or the Ccollege will, at times, set 
limits on the time available for action.  At such times, every effort will be made to communicate 
with or through the College Council, but the ultimate responsibility for responding lies with 
administration and must be met.  In such cases where time does not allow lengthy consideration, 
action taken will be communicated to the College Council. 
 
 
DELINEATION OF RESPONSIBILITIES 
 
The President (CEO).  The  President, under direction of the YCCD Chancellor, is primarily 
responsible for: 
 

a. Holding the ultimate administrative responsibility for the operations of the Ccollege. 
 

b. Insuring the standards and procedures in operational use to conform to established Board 
Policy and administrative procedures. 

 
c. Serving as chief college planning officer. 

 
d. Serving as chief college fiscal officer. 

 
e. Serving as chief spokesperson to Yosemite Community College District. 

 
f. Nurturing the Ccollege /community relationships. 

 
g. Chairing the Columbia College Council. 

 
The Administration. The administrative staff is primarily responsible for: 
 

a. The leadership within his/her constituent group. 
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b. Providing management support to the College President for the implementation of all 
policies and procedures; management of an operational budget, keeping current on issues, 
regulations, laws, and trends within their areas of responsibility. 

 
c. Representing their constituent groups in College Council (as appropriate), and other 

committees within the Ccollege and Ddistrict. 
 
The Faculty.  The faculty is primarily responsible for: 
 

a. Defining, implementing, and evaluating curriculum. 
 

b. Strengthening scholarship and teaching. 
 

c. Evaluating peers within the established Ddistrict and Ccollege procedures. 
 

d. Participating actively, through College Council representatives, in recommending Ccollege 
procedures and procedural changes. 

 
e. Participating in District negotiations through YFA, as determined by YFA. 

 
f. Insuring, through the Staff Development Committee, the quality of faculty development 

activities. 
 

g. Participating in YCCD and Ccollege committees as appropriate. 
 
The Classified Staff. The classified staff is primarily responsible for:  
 

a. Insuring the high quality of student, instructional, and administrative support services. 
 

b. Insuring the quality of physical plant and grounds maintenance. 
 

c. Participating in the decision-making processes through representatives at the College 
Council. 

 
d. Participating in the negotiations with YCCD through the local CSEA unit, as determined 

by that unit. 
 

e. Developing continuing in-service training opportunities for classified staff through the 
Staff Development Committee. 

 
f. Participating in YCCD and Ccollege committees as appropriate. 

 
The Student Body. The student body is primarily responsible for: 
 

a. Insuring the existence and health of a valid system of representative student government. 
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b. Providing feedback to the Ccollege regarding concerns and issues of instructional, student 
services, or administrative nature. 

 
c. Accepting responsibility for the establishment and maintenance of co-curricular programs. 

 
d. Participating in College Council through its representatives. 

 
Areas of Shared Responsibility:  Areas in which all institutional components share a primary 
responsibility are: 
 

a. Accepting responsibility for the establishment and maintenance of a positive learning and 
working environment. 

 
b. Strategic institutional planning (through College Council). 

 
c. Facilities usage (through the Facilities Committee). 

 
d. Reviewing the College Budget (through College Council). 

 
e. Review/Recommend staffing priorities (through College Council, Academic Senate, 

President’s Administrative Council and Classified Senate). 
 

f. Reviewing programs and services. 
 

g. Promoting an effective working relationship between all segments of the Ccollege and 
between the Ccollege and Yosemite Community College District. 
 

h. For participatory and collegial governance to function effectively, it is necessary that 
constituent representatives on any and all committees take responsibility for 
communicating with the group they represent the substance of the actions, discussions, and 
recommendations of the committees on which they serve.  Likewise, they must take 
responsibility for representing to the committees the recommendations of their 
constituencies. 

 
 
4. Statement on the Role of Professionalism 
Discussion was held regarding Columbia College’s Statement on the Role of Professionalism (as 
pictured below).  
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It was explained that the statement had not been updated since 2001 as a stand-alone document.  
But, that the statement had been incorporated into the college’s core values: 
 
“ Collegiality and Professionalism: We value kindness and respect in all our interactions. We 
support, promote and demonstrate understanding, civility, cooperation and mutual respect 
among all of its employees, students, and community members.” 
 
Dr. Gervin asked the council to consider presenting the statement as a stand-alone document once 
again.  The discussion broadened—one suggestion was to highlight one each of the ten core values 
on a rotating basis, perhaps monthly—the council agreed that visibility of the core values, 
including that of the one on collegiality and professionalism would be of value.  Further, the 
council recommended printing and posting the three key planning statements together (Mission 
Statement, Vision Statement, and Core Values) to assist with visibility.  Lastly, the council asked 
that the discussion regarding the Statement on the Role of Professionalism be brought back at a 
future meeting for further consideration of a stand-alone document. 
 
5. Wellness Campaign 
Raelene Juarez, Academic Senate President, presented the idea of a “Wellness Campaign” which 
would be multi-purpose in addressing physical, social, and mental considerations, but would 
certainly be used as a morale booster and to build community.  She, along with other council 
members, made recommendations for a number of activities: 
 

- Mini-Olympics with students 
- Stress reduction and relaxation/meditation techniques 
- Food 
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- Get a group together to walk (those who received pedometers) 
- Crazy hat day 
- Office decorating 

 
AS President Juarez stated that she would investigate the feasibility of the project with Laureen 
Campana, the college health nurse, and send an invitation to College Council members to attend 
that meeting.  The council requested that an update on the project be given at their August or 
September meeting. 
 
6. Accreditation Self Study Final Document 
Dr. Dennis Gervin and Raelene Juarez, Accreditation Co-Chairs, acknowledged College Council 
as the group who “steered” the creation of the final document—and, that the final document is 
complete, formatted, and bound.  The Co-chairs offered an opportunity to address any questions 
regarding the process, document, etc. for the College Council, acting as the Accreditation Self 
Study Steering Committee.  The Co-chairs closed by again informing the council of the process for 
development of the self study document, including that the document has undergone intensive 
edit/review cycles by a great number of individuals and constituency groups and that those 
involved in the process will be invited to participate in a development process debrief meeting.  It 
was moved, seconded (Melissa Raby, Nancy Bull), and approved that the Columbia College 
Institutional Self Study Report in Support of Reaffirmation of Accreditation be accepted as 
submitted in its final form. 
 
7. TRIO Grant 
Dr. Dennis Gervin provided background and an update as to the status of personnel needs for the 
TRIO grant.  It was explained that the TRIO grant was one of the first grants that was reviewed by 
the College Council using the grants subcommittee model.  Thus, when changes to the initial 
proposal were being made regarding personnel, the specifics were brought back to College Council 
in May 2011. 
 

“TRIO Program Reorganization Proposal – Dr. Melissa Raby presented 
information related to a proposed reorganization to the staff make-up of the TRIO 
Program. She indicated that the initial plan to operate the program was to employ 
a 10-month Program Technician and one faculty member who would have a 50% 
counseling assignment and a 50% coordinator assignment. As the program has 
gotten off the ground, it has become apparent that much of the work that needs to 
be done should be done during the summer months to be prepared for students 
throughout the academic year. For that reason, among others, it makes the current 
staffing configuration incompatible with the student and program needs.” 

 
It was reported that the proposal for a staffing reorganization for the TRIO program is expected to 
go forward to the YCCD Board of Trustees in July. The proposal that will go forward will be to 
eliminate the Program Technician position.  A Director of TRIO Program (classified management) 
will be hired to cover the management and coordination pieces of the program year-round.   
 
Discussion was held as to process for grants review.  Council members were reminded that grants 
having long-term personnel, facilities, and/or equipment impact would be reviewed by the College 
Council using the subcommittee model.  And, College Council is now meeting throughout the 
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summer so as to maximize the visibility/transparency of the process.  Wendy Hesse, representing 
CSEA, respectfully restated her requested that the classified representative on the grants 
subcommittee be one representing the interests of CSEA. Also, the question was addressed as to 
whether or not constituent groups must re-sign the grant for the Federal Government based on 
changes as occurred in the case of TRIO.  It was clarified that the Academic Senate, for example, 
does not need to re-sign the TRIO grant for the Federal Government because the restructuring does 
not change the major objectives/goals; thus, it is not a requirement.   
 
8. Other Item(s) 
None 
 
9. Personnel Update 
It was reported that Dr. Tom Kimberling was being recommended to the YCCD Board of Trustees 
for consideration at their July board meeting to start on July 25 as the Interim Vice President of 
Student Learning.  The search committee for the permanent VPSL will be assembled and begin 
their work as the fall semester gets closer, with an expected hire date in January. Further, Kathy 
Smith has retired but will continue to assist in the Admissions and Records area on a part-time 
basis.  The recommendation for Anneka Rogers to serve as the Director of TRIO Program will go 
forward to the Board and Kelly Addington (administrative Technician, IMC) and Kim Carter 
(Program Technician, Student Services) have both assumed their positions. 
 
10. Facilities Update 
It was explained that the Facilities Master Plan Update Taskforce progress will be slowed.  The 
FMP Update Taskforce will reconvene to refocus and continue their work as we approach the fall 
semester. The slow-down on progress will provide an opportunity for college-wide input that may 
not otherwise occur during the summer and to ensure that the original process is honored.  It was 
also reported that the Citizen’s Bond Oversight Committee is scheduled to meet at Columbia on 
July 6 and that the Sugar Pine building is in its final phases of clean-up prior to opening for the fall 
semester. 
 
11. Budget Update 
Vice President Gary Whitfield informed College Council that the state budget had been passed and 
signed by the Governor. Structurally, the budget may still be short when considering that income 
to the state is based on projections that may not be met. 
 
Further, VP Whitfield provided the handouts below and reported that the district initially planned 
for a $13.5M deficit at the start.  And, while some positions have been added back at MJC, limited 
augmentations have been given to Columbia to cover “RIF’d” positions, and dollars have been put 
back into the reserves, state forecasts on taxes and other revenues may not come to fruition.  
Therefore, the district will stay with the worst case scenario.  Lastly, that the district is considering 
using an unrestricted fund balance to cover vacation accrual liability. 
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12. Constituent Reports/Updates 

a. Academic Senate – Raelene Juarez, Academic Senate President, reported that the 
senate is hosting the fall adjunct in-service and that the faculty retreat in August will 
not include a work day. 
 

b. Leadership Team Advisory Council – Brian DeMoss reported that the catastrophic 
leave survey to yielded 47 responses and more information on recommendations would 
be forthcoming.  Mr. DeMoss also reported that the LTAC is considering 2011-12 
goals, updating the Leadership Team Handbook, and developing another survey 
regarding training. 
 

c. YFA – No report was provided. 
 

d. Student Senate – No report was provided. 
 

e. Classified Senate – Nancy Bull, Classified Senate President, reported that the Classified 
Senate does not meet over the summer but that Elissa Creighton is the incoming Vice 
President and Arlene Sprague is College Council representative.  
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f. CSEA – Wendy Hesse, CSEA representative to Columbia College and Vice President, 
reported that the CSEA had reached a tentative agreement with the district regarding 
effects of reductions in force—a ratification meeting is scheduled for July 11 with vote 
to follow.  The CSEA will host a picnic on July 22 and Luisa Adams will accompany 
Rosanne Faughn to the statewide conference at the end of July.  Lastly, Ms. Hesse 
reported that Dr. Larry Calderon, MJC President met with the CSEA and the state labor 
relations representative is on paternity leave.  Melody Honeychurch will fill in as 
needed. 
 

 
 
 

 


