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COLLEGE COUNCIL 
RECORD OF MEETING 

May 5, 2011, Manzanita Conference Room 
 
Committee Members Present:   Lonnie Blansit, Jeff Borden (ASCC Representative), Nancy Bull, 
Elissa Creighton, Brian DeMoss, Dennis Gervin, Richard Jones, Raelene Juarez, Maryl Landess, 
Tori Palmberg (ASCC Representative), Stephanie Romero (ASCC Representative), Mike Torok, 
Gary Whitfield 
 
Committee Members Not Present: Brian Greene, Wendy Hesse, Gene Womble 
 
Guest(s): Coni Chavez (recorder), Judy Lanchester, Melissa Raby, Dave Younger 
 
1. Approval of the minutes for the April 1, 2011 meeting of the College Council 
It was moved, seconded (Nancy Bull/Maryl Landess), and approved that the April 1, 2011 minutes 
of the College Council meeting be accepted with one revision (in item #15 Facilities Update, 
change “Red Cross has made them self available” to “Red Cross is available”). 
 
2. College Goal Assessment Process 
Beginning in December 2010, the College Council began discussing College Goal Progress 
Reports (Primary Goal Progress Report and Secondary Goal Progress Report) which provide a list 
of projects sorted by their primary goal in report (1) and by their secondary goal in report (2).  In 
addition to assessing progress toward goals, it is also important to evaluate the tool used, as well as 
to share the results of the assessment college wide. To allow for a more in-depth discussion than 
time at the May meeting would allow, the Council agreed to defer further discussion of this item to 
the College Council Retreat planned on August 18, 2011. 
 
3. Staffing Report/Plan 
It was reported that the pieces for a formal Staffing Plan are in place—requests for staffing are tied 
to priorities in planning software tools, the Faculty Hiring Prioritization Committee is in place and 
is working well, as is the Classified Hiring Prioritization Committee.  Additionally, a Staffing 
Report, dated March 18, 2011, which pulls staffing requests directly from Unit Plans, is online on 
the college’s Homepage for Integrated Planning.  Bringing together all of these components in a 
formal Staffing Plan will be addressed and a timeline/responsibility will be added to the Master 
Planning Calendar. 
 
4. Policies and Procedures Updates 
The YCCD Policies & Procedures Committee forwarded a number of Board policies and 
administrative procedure revisions and additions, as noted below, for review and input prior to 
presenting to the YCCD District Council. Listed below are comments and discussions held by the 
College Council.  Dr. Jones, Interim College President, invited Council members to forward any 
additional comments to him and stated that he would report them and the comments noted below at 
the appropriate District Council meeting. 
 
Raelene Juarez, Academic Senate President, stated that faculty will review the proposed revisions 
in the fall 2011 and go through the process again, if needed. 
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Policy Revisions: 
• 3840 Safety in District Vehicles – No comment 

 
• 5040 Student Records and Privacy – No comment 

 
• NEW Human Research Protections – The draft version states that Columbia College will 

“develop its own draft” procedure. It was reported that the college researcher had been in 
development/discussion with the District with regard to the policy and procedure.  At this 
time, further discussion, to include all stakeholders must be held with regard to Columbia 
College’s procedure as it relates to this new policy. 

 
Procedure Revisions: 

• 3800 Authorization to Drive District Vehicle – If staff/volunteers must now submit a DMV 
print out, rather than giving their permission for a DMV print out, is there a cost to the 
individual? And, if the individual is responsible for providing the print out at their cost, 
why does the district also need the INF 1105, permission to pull the record? 

 
• 5055 Enrollment Registration Priorities – No comment; the procedure had been previously 

reviewed and discussed at the November 2010 meeting of the College Council. 
 

• 5500 Standards of Conduct – Number 9 of the policy specifically states that harassing or 
discriminatory behavior of those in protected classes (as described by law) is against board 
policy. The College Council requested that language be added to expand the policy to also 
provide the same type of protection for those not in a “protected class.” Harassment and/or 
discriminatory behavior to anyone, not only those in a protected class, should be against 
board policy. 

 
Policy and Procedure Revision: 

• 4002 Nepotism – No comment. 
 

• 7410 Policy and Administrative procedures – The question was raised as to who decides 
what is “non-substantive.”  Additional clarification was requested. 

 
Additional – NOT DISCUSSED by YCCD Policies and Procedures Committee 

• 3322 Associated Student Fund – The section I heading is “ASMJC Scholarship Fund” and 
then goes on to talk about the two colleges—a request was made to make this consistent. 
Item 1 under section I, last sentence “and such donations are not considered tax-
deductible.” A request was made to replace that language with “donations are tax-
deductible to the extent allowed by law.” 

 
• 7405 Board Responsibilities – No comment. 

 
• NEW c3518 Child Abuse Reporting (legally advised) – No comment. 

 
• NEW c5800 Prevention of Identity Theft in Student Financial Transactions (legally 

required) – No comment. 
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5. Facilities Update 
Mr. Dave Younger from Lionakis presented the Facility Master Plan Update Rough Draft dated 
4/26/11. Mr. Younger reported that the Facilities Master Plan Update Task Force (FMPUTF) is 
about one-third of the way through their work to provide a final draft to the College Council.  At 
this point in the process, the task force is bringing forward the rough draft to make sure they are on 
track before proceeding. The document presented supports the college’s Educational Master Plan 
(EMP) and is divided into two categories: 1. Short-term projects funded by Measure E dollars; and 
2. Long-term projects, after 2015 that currently do not have an identified source of funding.  Mr. 
Younger also described the draft development process beginning with the three college wide 
forums held in 2010 to hear input from the college community. 
 
A point was made by College Council members who agree that this is the time to consider 
functional zones of the campus, such as student life, student learning support, and business 
services so that concept will be embedded into the FMP Update. 
 
It was reported that the rough draft document is available on the college website under the 
Facilities Committee link to the FMPUTF. It was moved, seconded (Dennis Gervin/Nancy Bull), 
and agreed by the College Council to accept the Facilities Master Plan Update Rough Draft dated 
4/26/11. 
 
6. Accreditation 
Dr. Dennis Gervin and Raelene Juarez reported that the accreditation self study is progressing. 
May 5th was the final day for recommended content changes to the document.  The next step will 
be to add references to the standard narratives and do a final proof of the document as a whole.  
Academic Senate President Juarez reported that the Senate approved the self study at the end of 
April with the idea that only final cosmetic changes would occur, such as grammar, flow, etc. It is 
expected that the document will be sent to print in early June. 
 
7. Other Item(s) 
TRIO Program Reorganization Proposal – Dr. Melissa Raby presented information related to a 
proposed reorganization to the staff make-up of the TRIO Program.  She indicated that the initial 
plan to operate the program was to employ a 10-month Program Technician and one faculty 
member who would have a 50% counseling assignment and a 50% coordinator assignment. As the 
program has gotten off the ground, it has become apparent that much of the work that needs to be 
done should be done during the summer months to be prepared for students throughout the 
academic year.  For that reason, among others, it makes the current staffing configuration 
incompatible with the student and program needs.  Therefore, the reorganization proposal is to hire 
a Director of TRIO Program (management) and assign the 50% counseling workload to a 
counselor on staff.  The Program Technician position will be eliminated. 
 
It was moved, seconded (Raelene Juarez/Marl Landess), and approved to accept the TRIO 
Program reorganization proposal. 

 
8. Budget Update 
Vice President Gary Whitfield provided the handout below, Columbia College 2011-2012 Fund 11 
Budget. Further, he reported that additional salary costs for employees “bumping” to Columbia 
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College as a result of Modesto Junior College lay-offs are still to be determined. And, lastly, he 
reported that he is not aware of any discussions taking place with regard to those employees’ 
vacation/sick leave pay outs accumulated at MJC that are now an assumed responsibility for 
Columbia College. 
 

 
9. Constituent Reports/Updates 

a. YFA – No report was provided. 
 

b. Student Senate – Student leaders reported that April elections have resulted in all 
executive positions being filled. Other successful activities in April included a Student 
Center open house that served 250, flower sales at the annual commencement event that 
raised approximately $200, and an executive committee met and interviewed 
candidates to fill the student trustee seat in 2011-2012.  A finalist for the student trustee 
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position was selected and moved forward to the President and Chancellor.  Lastly, it 
was reported that the Student Senate is working on a master planning calendar for the 
coming year with the first activity being a leadership retreat in fall facilitated by 
Doralyn Foletti, Alicia Kolstad, and Craig Johnston. 
 

c. Classified Senate – Nancy Bull, Classified Senate President, reported that the Classified 
Senate elections occurred in April and they have resulted in a full slate of officers.  As 
CS President, Ms. Bull will be entering the Columbia College Classified Senate website 
into the 4CS website competition this year. The California Community Colleges 
Classified Senate (4CS) organization is a non-profit statewide group who promotes, 
encourages, and supports classified senate involvement.  Ms. Bull reported that the 
Classified Senate will also be submitting the name of the Classified Staff Person of the 
Year for recognition at the statewide conference. 
 

d. CSEA – No report was provided. 
 

e. Academic Senate – Raelene Juarez, Academic Senate President, reported that the 
Academic Senate had passed a resolution regarding each college’s responsibility to 
support its own budget as it relates to personnel matters.  The resolution will be shared 
with the Board and then with District Council in the fall 2011. AS President Juarez also 
reported that planning is underway for the annual faculty retreat at Baker Station on 
August 20. 

 
f. Leadership Team Advisory Council – Brian DeMoss reported that discussion topics at 

the last LTAC meeting included a replacement for a Council vacancy, catastrophic 
leave proposal, Leadership Team Handbook revision, and goals for the coming year.  
Lastly, he reported that Coni Chavez will be considered to serve on the YCCD Policies 
& Procedures Committee as a representative of the Leadership Team. 
 
 
 
 

 
 
 

 


