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COLLEGE COUNCIL 
RECORD OF MEETING 

April 1, 2011, Manzanita Conference Room 
 
Committee Members Present:   Lonnie Blansit, Nancy Bull, Elissa Creighton, Brian DeMoss, 
Dennis Gervin, Wendy Hesse, Richard Jones, Raelene Juarez, Maryl Landess, Stephanie Romero 
(ASCC Representative), Gary Whitfield, Gene Womble 
 
Committee Members Not Present: Brian Greene, Mike Torok 
 
Guest(s): Coni Chavez (recorder), Beccie Michael, Melissa Raby 
 
1. Approval of the minutes for the March 4, 2011 meeting of the College Council 
It was moved, seconded (Maryl Landess/Raelene Juarez), and approved that the March 4, 2011 
minutes of the College Council meeting be accepted with one revision (in Academic Senate report, 
item 8.C., change “either late-April or May” to “summer”). 
 
2. Additional College Council Meeting(s) and/or Retreat for 2010-2011 
Discussion was held with regard to College Council’s responsibilities throughout the academic 
year as the oversight body for strategic institutional planning, oversight and reviewing body for 
institutional documents and processes, District Council liaison, and budget review committee, as 
well as matters that come forward during the summer months when the group does not meet.  It 
was agreed that the College Council will meet during the summer 2011 at regular intervals to have 
additional time to more thoroughly address the many items that come to the Council through the 
shared governance process during the academic year. And, to be able to respond to matters that 
would routinely come forward during the summer months, such as the May budget revise.  The 
schedule below was agreed to by College Council.  
 
College Council Meetings – Manzanita Conference Room 
SUMMER 2011 
Thursday, May 5 from 10:00 am-12:00 noon 
Thursday, June 2 from 1:00-3:00 pm 
Thursday, July 7 from 1:00-3:00 pm 
Thursday, August 18 from 8:00 am-12:00 noon (possible retreat topic(s) planning) 
 
3. College Council Schedule 2011-2012 
It was moved, seconded (Raelene Juarez/Maryl Landess) and approved that the College Council 
meeting schedule for the 2011-2012 academic year be approved as noted below. 
 
College Council Meetings – Manzanita Conference Room 
FALL 2011 
Friday, September 9 from 1:00-3:00 pm 
Friday, October 7 from 1:00-3:00 pm 
Friday, November 4 from 1:00-3:00 pm 
Friday, December 2 from 1:00-3:00 pm 
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SPRING 2012 
Friday, January 20 from 1:00-3:00 pm 
Friday, February 3 from 1:00-3:00 pm 
Friday, March 2 from 1:00-3:00 pm 
Friday, April 6 from 1:00-3:00 pm 
 
4. Flex 
At the March 4, 2011 meeting, the topic of Flex was discussed.  An excerpt of the record from that 
meeting is as follows. 
 

“Dr. Dennis Gervin informed the Council that the need to report for “flex” is still in 
effect.  Some years ago the district moved from a more traditional calendar to a 16.4 
week calendar with the .4 being “flex.”  The college continues to receive apportionment 
for the four flex days and thus the reporting requirement to validate that each faculty 
member is participating is still in effect (and to a lesser extent, anyone involved in 
instruction, such as instructional aides).  Additionally, a certification of intent is 
submitted each year to the state to indicate the college wants to continue to utilize the flex 
calendar.  More information regarding the flexible calendar is available on the college 
website at http://www.gocolumbia.edu/student_learning/flex/default.aspx.  It was agreed 
that this item would be brought back to the College Council at their April meeting for 
further discussion. 

 
The handout below was distributed to College Council members.  It was moved, seconded (Gene 
Womble/Raelene Juarez), and approved that the Academic Senate Council will act in the capacity 
of a flex committee, but that the College Council will serve as the Flex Advisory Committee based 
on the requirement that the committee composition include participation from all constituencies, 
among other factors.  Further, the College Council will meet, at a minimum of two times per year, 
as the Flex Advisory Committee. 
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5. Technology Plan 
The updated DRAFT Technology Plan, dated spring 2011, was discussed at the January and 
February meetings of the College Council.  At those previous meetings, and after consideration by 
the Council, it was requested to move the adoption of the Technology Plan to a future agenda so 
that the Council could have additional time for review and so that estimated costs could be added 
to the Plan to assist with prioritization when additional funding becomes available.  Thus, the Plan 
was again moved forward for consideration by the Council at this April meeting.  It was moved, 
seconded (Dennis Gervin/Nancy Bull), and approved that the Technology Plan, dated spring 2011, 
be accepted. 
 
6. Interlibrary Loan Late Fee Surcharge 
Dr. Melissa Raby requested support from the College Council to add an interlibrary loan late fee 
surcharge of $.75 per item per day up to a maximum of $40.  She explained that presently the 
standard late fee for books is $.25 per item per day.  This late fee is not commensurate with the 
amount of late fees charged to the Columbia College library for interlibrary loans or with the 
amount of administrative effort to follow up on late interlibrary loan items. 
 
According to Brian Greene, Columbia College Librarian, an interlibrary loan is an agreement 
between libraries to share resources with one another’s patrons.  In essence, the lending library is 
loaning the item to the borrowing library, who in turn, loans it to the patron.  That being the case, 
when one of Columbia College’s patrons has an overdue interlibrary loan item, the College library 
is responsible for the late fees and/or replacement costs.  In addition, the College’s standing with 
the lending library is jeopardized and the College must expend resources to follow-up with the 
patron to try to recover the item.  The standard late fee for books is $.25 per item per day.  Given 
the additional factors surrounding the interlibrary loan materials, the College library would like the 
ability to apply an interlibrary loan surcharge of $.75 on overdue interlibrary loan items, bringing 
the per item per day total fee to $1.00.  Further, the College library would like the ability to charge 
up to a maximum of $40 for a given interlibrary loan item that is returned late, which is double the 
$20 maximum per item charged for items that are a part of the College’s collection. 
 
It was moved, seconded (Maryl Landess, Nancy Bull), and approved that the College Council 
support the interlibrary loan late fee surcharge of $.75 per item per day (or $1.00 total) with a 
maximum of up to $40 for each item. 
 
7. Grants Sub-Committee 
The committee to make a recommendation for a grants procedure to College Council reported that 
they had met again and revised its earlier draft procedure.  Committee members included Lonnie 
Blansit (classified), Dennis Gervin (administration/leadership), Raelene Juarez (faculty), Beccie 
Michael (Director of Development-resource), and Stephanie Romero (student). The handout below 
was distributed to College Council members and notes the revisions recommended from that 
meeting. 
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After discussing the draft procedure presented above, College Council requested the following 
changes. 
 

• Add “Grants Advisory Committee Procedure” as the name of the document. 
 

• Number 1: The following information (along with a copy of the grant preapproval form) 
will be provided by the Director of Development to the Vice President of Student Learning, 
Academic Senate President, Classified Senate President, and Student Representative. a 
representative of each constituency and the President’s Office. 
 

It was moved, seconded (Maryl Landess/Raelene Juarez) and approved that the College Council 
approve the draft procedure as amended by the committee and with the requested revisions by the 
College Council, with future revisions coming back to College Council after a grant proposal cycle 
had been completed using the procedure, if needed. 
 
Further, discussion was held as to who would be the responsible party to convene the Grants 
Advisory Committee (per number 4 of the procedure) and keep the President informed of the grant 
proposal disposition while going through the process.  It was generally agreed that the Director of 
Development, who oversees the grants process, reports directly to the President, and is listed in the 
procedure to provide information to and receive comment back from Grants Advisory Committee 
members would be the responsible party to convene the committee, should it become necessary. 
 
8. TAACCCT Grant 
Beccie Michael, Director of Development, presented information to the College Council regarding 
the Trade Adjustment Assistance Community College & Career Training (TAACCCT) grant 
proposal to the U.S. Department of Labor (DOL).  Ms. Michael informed the Council, that the 
proposal addresses the DOL’s first priority to accelerate progress for low-skilled and other workers 
to gain employment by upgrading their skills and/or retraining.  Columbia College’s project will 
build and expand on the Academic Wellness Educators (AWE) basic skills initiatives (BSI).  The 
$2.6M grant has the potential to allow the College to hire several positions and support existing 
positions that fit with current College plans and needs such as a counselor, research support, 
administrative specialist, and also being discussed as a possibility are faculty in math/English.  It 
was moved, seconded (Maryl Landess/Nancy Bull), and agreed that the College Council encourage 
the TAACCCT grant application move forward. 
 
9. Strategic Planning Process 
At their March 2011 meeting, the College Council was presented with a request to update the 
Columbia College Strategic Planning Process Cycle.  In addition to the revisions requested, after 
discussion, the Council called for a number of additional updates.  All revisions agreed to at the 
March 2011 meeting were made and included in the handout provided to Council members at their 
April 2011 meeting (below).  It was moved, seconded (Maryl Landess/Raelene Juarez), and agreed 
to approve the Columbia College Strategic Planning Process Cycle, dated 3/22/11. 
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10. College Goal Assessment Process 
This item was deferred to a future meeting of the College Council. 
 
11. Staffing Report/Plan 
This item was deferred to a future meeting of the College Council. 
 
12. Other Item(s) 
Dates to Remember – Dr. Richard Jones, Interim President, reviewed upcoming dates to remember 
such as the Student Center open house on April 13, District Board meeting at Columbia College on 
April 13, annual staff picnic on April 29, and commencement ceremony on April 29. 

 
13. Accreditation  
Accreditation Co-Chairs, Dr. Dennis Gervin and Raelene Juarez, reported that a draft of the 
accreditation self study draft narrative for standards I-IV is available online for review by the 
college, district, and other interested parties.  Should one wish to make comment(s) on the draft 
they are asked to print a hardcopy of the section, add recommended revisions and name of 
requesting party, and return to Cari Craven by April 4, 2011. 
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14. Budget Update 
Vice President Gary Whitfield reported that work is being done to load 2011-12 fiscal year 
information in DATATEL.  And, while budget information is still a moving target at the State 
level, it appears as though a June election on a ballot initiative to extend tax increases will not be 
held. 
 
15.  Facilities Update 
Vice President Gary Whitfield reported that the Facilities Master Plan Update Task Force expects 
to complete its work in April and bring forward recommendations to College Council at their May 
5 meeting.  Architect Dave Younger from Lionakis has been invited to attend the May 5 meeting 
of the College Council as a resource to answer questions and provide information as needed. 
 
Mr. Whitfield also reported items of note from the Facilities and Safety Committees: 1. PG&E is 
cutting 41 trees behind student housing that are interfering with their electrical lines; 2. A tour of 
the Sugar Pine Building (Science and Natural Resources) was held to update the Facilities 
Committee on the progress of the project; 3. A representative from the Red Cross is available to 
the College for future trainings and is interested in exploring the possibility of utilizing the 
College’s facilities in the event of a disaster; and finally, 4. The Alder Building asbestos removal 
will begin soon. 
 
15. Constituent Reports/Updates 

a. Student Senate – Stephanie Romero, ASCC representative, reported that student 
government elections will be held on April 18 and 19. An open house will be held at 
the Student Center on April 13 and the students are planning to have flower sales at the 
commencement event  
 

b. Classified Senate – Nancy Bull, Classified Senate President, reported that the Classified 
Senate unit plan has been entered and that the election process for the Classified Senate 
Executive Council will conclude in April. 
 

c. CSEA – CSEA representative, Wendy Hesse, informed the Council that the chapter 
will be sending four delegates to the CSEA Conference held in July. CSEA recapped 
the actions taken at the March 9 YCCD Board of Trustees meeting and is preparing for 
the April 13 meeting at Columbia College—a bus of Modesto CSEA members may 
attend.  Ms. Hesse reported that while layoffs may be planned for Central Services, the 
CSEA is not aware of any specifics.  Additionally, Ms. Hesse reported that the CSEA 
will participate in a day of solidarity at an event in Sonora at 5:00 p.m. on April 4 in 
support of California workers, as well as workers in other states, who are providing 
exceptional services. 
 

d. Academic Senate – Raelene Juarez, Academic Senate President, expressed appreciation 
on behalf of faculty for the weekly “conversations” regarding budget impacts to 
Columbia College.  AS President Juarez, reported that the Classified Appreciation 
Breakfast will be held on April 8 from 7:30-9:00 a.m.  Further, the Academic Senate 
meetings for the next year are being scheduled and the senate is sending information 
regarding updates to elections and bylaws to its members via Survey Monkey. 
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e. Leadership Team Advisory Council – Brian DeMoss reported that one LTAC member 

will be leaving the council as a result of a reduction in force action.  A replacement will 
be discussed at their next meeting. 
 

f. YFA – Gene Womble, YFA Vice President, reported that a public hearing will take 
place on April 12 from 9:00 a.m. – 5:00 p.m. in Modesto for the purpose of hearing 
arguments related to faculty reductions in force. 
 
 
 

 
 
 

 


