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COLLEGE COUNCIL 
RECORD OF MEETING 

March 4, 2011, Manzanita Conference Room 
 
Committee Members Present:   Lonnie Blansit, Nancy Bull, Elissa Creighton, Brian DeMoss, 
Dennis Gervin, Brian Greene, Wendy Hesse, Raelene Juarez, Maryl Landess, Mike Torok, Gary 
Whitfield, Gene Womble 
 
Committee Members Not Present: Richard Jones 
 
Guest(s): Coni Chavez (recorder), Kathy Schultz, Arlene Sprague 
 
1. Approval of the minutes for the February 4, 2011 meeting of the College Council 
It was moved, seconded (Raelene Juarez/Raelene Juarez) and approved that the February 4, 2011 
minutes of the College Council meeting be accepted as submitted. 
 
2. Strategic Planning Process Flow Chart 
As the oversight and reviewing body on institutional strategic planning and for institutional 
documents and processes, College Council was asked to review updates requested to the Columbia 
College Strategic Planning Process Cycle flow chart.  A draft of the chart (below), including the 
requested updates, was provided to Council members prior to the meeting. Among the requested 
updates, were suggestions to: 1. add the Institutional Effectiveness Report (IER) to the 
internal/external information sources box—the IER was developed after the chart and should be 
added; 2. The Educational Master Plan (EMP), Campus Master Plan (CMP), and Facilities Master 
Plan (FMP) listings were moved to identify that combined, the three documents make up the 
college strategic plan; 3. The notation for a marketing plan was removed from the college plans 
section; and 4. The “Resource Committees” boxes were updated to include “Planning and 
Resource Committees” for additional clarity. Discussion was held with regard to the recommended 
updates to which the Council agreed they should be made. 
 
The Council also recommended additional revisions, including: 1. Design the EMP, CMP, and 
FMP boxes to more clearly notate that the three make up the college strategic plan—add a header 
or put the three boxes into one larger box; 2. Update the “Institutional Operations Division” name 
to “College and Administrative Services Division” name to be consistent with the name change 
previously made; and, 3. Redesign the integrated plan for resource allocation section to remove 
one of the planning and resource committee boxes—just one grouping is needed as long as it 
remains connected in the same manner. 
 
It was agreed that the additional recommended changes would be made to the flow chart and a 
draft would be brought back to the College Council at their April meeting for further 
consideration. 
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3. Flex 
Dr. Dennis Gervin informed the Council that the need to report for “flex” is still in effect.  Some 
years ago the district moved from a more traditional calendar to a 16.4 week calendar with the .4 
being “flex.”  The college continues to receive apportionment for the four flex days and thus the 
reporting requirement to validate that each faculty member is participating is still in effect (and to 
a lesser extent, anyone involved in instruction, such as instructional aides).  Additionally, a 
certification of intent is submitted each year to the state to indicate the college wants to continue to 
utilize the flex calendar.  More information regarding the flexible calendar is available on the 
college website at http://www.gocolumbia.edu/student_learning/flex/default.aspx.  It was agreed 
that this item would be brought back to the College Council at their April meeting for further 
discussion. 
 
4. Other Item(s) 

a. MJC’s Proposal to Meet Target Budget Reductions – Modesto Junior College (MJC) 
administration released a plan to meet its target budget reductions that will be 
considered at the March 9, 2011 YCCD Board of Trustees meeting.  MJC’s plan 
includes reductions in force (RIFs) in a number of areas, of which, a few may have a 
direct impact on Columbia College.  The impact, if any, would come in the form of 
“bumping.”  Bumping occurs throughout the district, is based on seniority, and is 
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mandated by the bargaining unit agreements. Discussion was held with regard to how 
MJC’s plan may affect Columbia College and how Columbia College may respond.  
Questions were raised as to how the additional salaries from “bumps” would be fiscally 
supported at Columbia—specifically, full-time faculty bumping into adjunct classes to 
create a full load, and those coming to Columbia at a higher rate of pay based on 
seniority—and, since these positions are not part of Columbia’s integrated strategic 
planning processes (hiring priorities committees), how can the college respond. After 
further discussion, generally, the Council agreed that while the bumps are not a part of 
the college’s strategic plan, the YCCD bargaining unit contracts prevail, therefore, 
bumps must be absorbed.  It was pointed out, however, that based on integrated and 
strategic planning, Columbia College is meeting its target budget reductions by pulling 
back in a number of areas, including a large portion from the part-time overload budget.  
Thus, adjunct classes that have been previously scheduled may not be scheduled going 
forward.  Additionally, “stacked” classes are a number of the sections potentially being 
viewed as available, when, by definition, they are not available. 

 
Concern was also raised as to what venue is appropriate for Columbia employees to 
express their input regarding the budget challenges and to hear about discussions being 
held at the district level, especially considering that numbers, plans, and the like are 
moving so quickly. Council members and guests were invited to send their input to the 
college interim president, vice presidents, their union leaders, and their senate leaders.  
Additionally, College Council supported the idea to schedule weekly college-wide 
dialogue sessions facilitated by the college interim president and vice presidents to be 
able to provide information, as it is available, regarding the budget challenges and 
effects of proposed reductions facing Columbia College.  This will also be a time when 
individuals may ask questions and/or provide ideas, input, and recommendations.  The 
President’s Office will schedule these weekly “conversations” on different days of the 
week and at different times of the day to allow for the highest level of participation.  
The President’s Office will invite Dr. Joan Smith, YCCD Chancellor to be a facilitator 
at the first session. 

 
5. Accreditation Steering Committee 
Accreditation Co-Chairs, Dr. Dennis Gervin and Raelene Juarez, recapped the status of each 
standard narrative—standards I, II, and III drafts are complete and have been sent previously to the 
Council, the standard IV draft is expected to be sent to the Council later in the day.  For the most 
part, while all of the standards narratives are uniform in terms in voice and structure, there are still 
pieces that additional information would help to expand and clarify.  In the standards drafts the 
planning agendas were also revised using a guideline of determining the intended goal, responsible 
party, and timeline—many were consolidated throughout the drafts. The Council was encouraged 
to read the drafts and provide input.  All standards drafts narratives will go out to the college and 
district on March 11 for an open review and comment period.  It was suggested that an additional 
College Council meeting be scheduled in April to address the self-study, among other topics. 
 
6. Budget Update 
Vice President Gary Whitfield provided the handout below that describes the progress of funds 
distributed and encumbered for the 2010-2011 year through March 4, 2011.  
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7.  Facilities Update 
Vice President Gary Whitfield reported that the Facilities Master Plan Update Task Force had 
brought each item from the current recommended list of projects through a filter (the criteria for 
which was developed from college key planning statements) to begin to prioritize the projects 
and/or refer them to the appropriate department.  Further, he reported, that the group is considering 
the development of a website to make their work more visible to the college community. 
 
Vice President Gary Whitfield reported that discussion items at the Facilities Committee meeting 
included the consideration of developing a website to post “Ride Share” opportunities, three trees 
were being cut down near the Alder building to allow for the elevator project, and other less 
expensive options for a bridge by the child development buildings to the student center side of the 
campus were being brought forward. 
 
Vice President Gary Whitfield reported that Safety Committee meeting discussion items included 
the use of the district risk management website for safety training, debrief of the last campus 
evacuation, and coordinating another CPR/first aid training for college employees. 
 
8. Senate Reports/Updates 

a. Classified Senate – Nancy Bull, Classified Senate President, reported that the executive 
board had adopted the first ever Classified Senate Mission Statement.  A meeting 
previously scheduled to hear classified hiring priorities recommendations had been 
rescheduled.  Officer nominations will be accepted in March and elections will be held 
in April.  The constitution and bylaws are still being reviewed and revised; and, the unit 
plan for the Classified Senate is underway. 
 

b. CSEA – CSEA representative, Wendy Hesse, informed the group that the CSEA had 
met on February 17 and had another meeting scheduled for March 17.  Current 
concerns include the budget reduction effects on members, lay-offs, and how to 
transport members to the March 9 meeting of the YCCD Board of Trustees.  Ms. Hesse 
further reported that the MJC Planning and Budget Committee voted to not accept the 
MJC President’s plan to meet target budget reductions. 
 

c. Academic Senate – Raelene Juarez, Academic Senate President, reported that pathways 
for which proposals come to the Curriculum Committee had been defined and 
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approved.  A General Education Philosophy had been approved and will be published 
in the 2011-2012 college catalog.  The senate is looking to amend the bylaws to include 
election of three adjunct members to the executive board.  The class roster template to 
excel conversion is available for use by faculty.  The senate, led by Erik Andal, is 
organizing a classified appreciation breakfast on April 8.  Further, the senate is 
updating their website.  And, a co-executive meeting will be held on March 11 with the 
MJC Academic Senate leaders and the Columbia College Academic Senate leaders. 

 
AS President Juarez, on behalf of faculty, expressed a concern about the budget shared 
by other constituencies, and that faculty are also concerned by the shared governance 
process—the feeling that they would like more participation in College Council.  She 
asked that all constituency representatives consult with their respective groups to hold 
additional College Council meeting(s) in summer. 
 
AS President Juarez also updated the Council on the Presidential Search Committee 
timeline.  The expectation is that the vacancy will be posted mid-March and remain 
open for six weeks.  There will be one week for application review (possibly during the 
last week in April) with interviews in May for consideration by the YCCD Board of 
Trustees in June.  She stated that to be in compliance with accreditation standards, a 
full-time president and district chancellor are needed.   
 

d. Leadership Team Advisory Council – Brian DeMoss reported that the LTAC had 
discussed the budget impact to the district at their last meeting and developed a survey 
to request ideas from Leadership Team members to present to the Chancellor. 
 

e. YFA – Gene Womble, YFA Vice President, reported that the YFA is working with 
faculty members who have received Reduction in Force (RIF) notices.  The YFA is 
preparing responses and is also concerned about the budget reduction impact. 
Negotiations have been paused to negotiate effects of potential faculty lay-offs.  Lastly, 
Mr. Womble reported that a bus has been scheduled to transport faculty to the March 9 
meeting of the YCCD Board of Trustees in Modesto, should they wish to attend. 
 

f. Student Senate – No report was provided. 
 
 
 
 

 
 
 

 


