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COLLEGE COUNCIL 
RECORD OF MEETING 

February 4, 2011, Manzanita Conference Room 
 
Committee Members Present:   Lonnie Blansit, Nancy Bull, Elissa Creighton, Brian DeMoss, Scott 
Etter (ASCC President), Dennis Gervin, Brian Greene, Wendy Hesse, Richard Jones, Raelene 
Juarez, Maryl Landess, Gary Whitfield, Gene Womble 
 
Committee Members Not Present: Mike Torok 
 
Guest(s): Melissa Raby, Arlene Sprague, Coni Chavez (recorder) 
 
1. Approval of the minutes for the January 21, 2011 meeting of the College Council 
It was moved, seconded (Nancy Bull/Raelene Juarez) and approved that the January 21, 2011 
meeting minutes of the College Council be accepted as submitted. 
 
2. Unit Plan Goal Progress 
As the oversight and reviewing body on institutional strategic planning and for institutional 
documents and processes, College Council was informed, at the December 2010 meeting, that two 
reports had been added to the Homepage for Integrated Planning.  Using the unit plans as the 
source, the two reports “Primary College Goal Progress Report” and “Secondary College Goal 
Progress Report” provide a list of projects sorted by their primary goal in report (1) and by their 
secondary goal in report (2).  In addition to these reports, the Council was presented with a form to 
assist with the process of assessing how the college is progressing toward its goals.  The Council 
will also evaluate how effective this document is as a tool and how to share the results of the 
assessment college wide. 
 
The form below, presented at this February meeting, was revised based on comments from the 
January meeting, as well as inclusion of language from the Accrediting Commission for 
Community and Junior College (ACCJC) evaluative rubric.  The Council agreed to revisit the 
reports and form after Unit Plan updates are made in March. 
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3. Technology Plan 
The updated DRAFT Technology Plan, dated spring 2011, was presented to the College Council at 
their January meeting.  Council members expressed a need for additional time to review the 
document.  Therefore, consideration of the document was added to the February agenda.  Brian 
DeMoss reported the Technology Committee requested that consideration of the Technology Plan 
be postponed until March so that estimated costs could be added to the document. 
 
4. Master Planning Calendar 
It was reported that a Master Planning Calendar was created to document the dates in which 
college plans and planning activities are developed, reviewed, updated, etc.  College Council 
members were provided a copy of the calendar sorted by year.  Members were asked to review the 
document for content and frequency and provide feedback.  When the calendar is finalized, it will 
be posted on the Homepage for Integrated Planning and will also help to inform an annual 
schedule for agenda items for College Council. 
 
5. Matriculation Plan 
The Matriculation Program Plan for Columbia College, revised September 2010, was presented to 
College Council.  Dr. Melissa Raby, Dean of Student Services, explained that the matriculation 
plan must be reviewed each year in terms of how the college is meeting matriculation mandates 
through activities.  A Matriculation Advisory Committee is in place and is comprised of 
individuals who represent those areas/resources involved in matriculation activities.  Dr. Raby also 
explained that while the committee is representative of those areas/resources, matriculation is truly 
integrated in all that the college does to serve its students.  In the plan’s overview, matriculation is 
described as, “… a partnership between students and Columbia College, which is designed to help 
students in planning, choosing, and achieving educational goals. This process for new, returning or 
transfer students provides orientation to the College, course advising, registration information and 
ongoing educational planning. It brings the student into an agreement with the College for the 
purpose of realizing educational goals through programs, policies, and requirements. The main 
purpose behind the Columbia College Matriculation program is that of promoting student 
success.” 
 
6. Other Item(s) 

a. Budget Forum – It was reported that a forum will be held on February 10 at 11:00 a.m. 
in the Dogwood to discuss budget challenges facing Columbia College. 

 
b. Chancellor Candidates’ Forum – it was reported that forum will be on February 11 

from 12:30 – 3:00 p.m. in the Community Education Room to hear from candidates 
applying for the YCCD Chancellor position.  College Council members requested the 
President’s Office to investigate the possibility of having the forums recorded. 

 
7. Grants Sub-Committee 
Raelene Juarez, Academic Senate President, reported that the Grants Sub-Committee will be 
scheduling a meeting with Beccie Michael, Director of Development, as requested by College 
Council.  Further, the committee will form recommendations to bring forward addressing the issue 
of what happens in terms of grant recommendations to the President when College Council does 
not meet (i.e., summer). 
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8. Accreditation Steering Committee 
Accreditation Co-Chairs, Dr. Dennis Gervin and Raelene Juarez, revisited the role of the College 
Council in the accreditation self study development process as the Accreditation Steering 
Committee.  To guide the discussion, the following handout was distributed. 
 

 
Next steps were discussed.  The Co-Chairs indicated that the draft narratives for Standards I 
through IV are currently undergoing a continuous cycle of review with the assistance of the 
standards committees chairs.  Additionally, the Standard I draft had been sent to College Council, 
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the Standard II draft is expected to be sent following this meeting, and the Standard III draft will 
go out next week.  Council members were asked to please review all drafts being sent to them over 
the next month and provide feedback to the Co-Chairs via email. 
 
9. Budget Update 
Vice President Gary Whitfield provided the handout below that describes the 2011-2012 fund 11 
budget projections and stepped through each line item and talking point.  Discussion was held with 
regard to the budget reductions listed below. 
 
It was reported that the Part Time/Overload $500,000 reduction will be made by pulling back on 
course sections in summer 2011 (beginning in July) and in the fall and spring semesters.  The 
instructional deans have worked very closely with counseling to try to identify course sections that 
will have the least impact on current students’ graduation/completion pathways. 
 
The salary savings line item was also discussed.  Columbia College was commended for its work 
over the past three years to not fill behind positions, in some cases redistributing work, etc., so as 
to be able to face this budget crisis in the best position possible.  It was reported that while 
Columbia College will not have a large number of lay-offs, if any, personnel may be impacted by 
lay-offs at Modesto Junior College and Central Services.  Faculty positions will be considered by 
the Board at their March meeting and classified positions may be moved forward to the Board in 
April.  However, a clear picture cannot be made until after Modesto Junior College unveils its plan 
in mid-February.  The Columbia College biology instructor vacancy recruitment will continue as 
planned. 
 
Lastly, it was reported that the District has guaranteed that Columbia College will keep the 
estimated $800k rollover to be applied to its share of the reduction.  Again, the rollover is a build-
up of savings accumulated over the last three years.  It was moved, seconded (Dennis 
Gervin/Nancy Bull), and passed with all in favor that the College Council adopt the 2011-2012 
Fund 11 Budget Projection plan to meet the target reductions. 
 
Council members also asked that a plan be communicated to address restoration if the tax 
extension in June passes—what will be restored from this “worst case” scenario?  Dr. Jones 
responded that the priority would be to restore course sections.  It was moved, seconded (Gene 
Womble/Nancy Bull) with all in favor that an addendum to the reduction plan be created to 
address restoration in the event the June tax extension passes.  
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10.  Facilities Update 
It was reported that the Facilities Master Plan Update Task Force met on February 2 and will meet 
again every two weeks throughout the semester.  Task Force members also serving on College 
Council reported that, while they are pleased with the progress of work on the committee, they 
expect progress to begin moving faster now that members are oriented to the task at hand and 
filters have been set up to focus the work. 
 
Vice President Gary Whitfield informed the College Council, on behalf of the Facilities 
Committee, that a tree was removed in front of the Ponderosa Student Center Building.  The 
removal was endorsed by the Facilities Committee and Dr. Tom Hofstra. 
 
11. Senate Reports/Updates 

a. CSEA – CSEA representative, Wendy Hesse, informed the group that the CSEA had 
not met since the last College Council meeting.  Ms. Hesse reported that an officer’s 
training was held on January 29 where four YCCD CSEA representatives were in 
attendance.  And, Michael Breyette has been named as the new Labor Relations 
Representative. 
 

b. Academic Senate – Raelene Juarez, Academic Senate President, reported that she and 
Trustee Mike Riley visited classes and service areas at the college.  They visited classes 
and saw technology allocations for the classrooms being utilized.  The Focused Inquiry 
Group (FIG) for teaching and learning coordinated open class days/times and will do so 
in another week coming soon. 
 

c. Leadership Team Advisory Council – Brian DeMoss reported a meeting had not been 
held since the last College Council meeting and, therefore, there was nothing new to 
report. 
 

d. YFA – Gene Womble, YFA Vice President, reported that the YFA is concerned about 
the budget and negotiating several non-economic issues with the district.  . 
 

e. Student Senate – Student Senate president, Scott Etter, reported that a number of 
activities are being planned: blood drive on February 14; March in March on March 14; 
and, Student Center Open House on March 9.  Further, Mr. Etter reported that response 
to the food bank has been overwhelmingly positive. 
 

f. Classified Senate – Nancy Bull, Classified Senate President, reported that the senate is 
close to sending out a revised constitution and bylaws document to area representatives 
and senate at large.  Ms. Bull reported the S.H.A.R.E.S. program has been successful in 
fundraising for the Classified Senate scholarship.  Lastly, there were 15 submissions to 
the Classified Hiring Priorities committee. 
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